
 

 

 
 
 

 

 

  

 

 

 

Davenport Ridge Elementary School 
Strategic Action Plan 

 
 
 
 
 
 
 
 
 
 
 
 

Davenport Ridge Elementary School: Where Students “SOAR to Success!” 
S = Safety First, O = Outstanding Effort, A = Accept Responsibility & R = Respect for All 

  



 
 

School Name:  Davenport Ridge Elementary School   
 
 

 
 

 

 
Elementary School 

Strategic Action Plan 
Goal: One 

 

 

 
Problem Statement:  SPS elementary schools establishing an effective 90 to 120 minute balanced literacy approach to meet the individual needs of all students. 

SPS elementary schools will establish an effective approach to meet the individual needs of all students. 

Rationale:  Based on DIBELS results, 50% of our students in grades K-3 are performing below proficiency.  Therefore, we continue to experience challenges in the area of literacy in 
grades 3,4, and 5. A differentiated approach to learning will allow an opportunity to meet the needs of individual students, K-5. 

A more differentiated approach to learning and enrichment will better meet the needs of individual students. Professional learning in the area of literacy will include school based, 
IDT and school District Data Team to align the standards across the grade levels.  

Impact Statement (Goal): Brief statement of the effect these efforts seek to accomplish (i.e. our shared vision for success). 

All members of SPS will acquire and apply practices of a Learning Organization to promote a culture of continuous improvement and excellence.  

Objective 1.1 – Inform and train all staff on the 5 disciplines of a Learning Organization: attaining personal mastery, mental modeling, promoting a shared vision, team learning, and 
systems thinking. 

Objective 1.2 – To provide structure to support and sustain 5 disciplines across all departments and buildings. 
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School Name:  Davenport Ridge Elementary School   
 
 
 

1.1 Objective:  Inform and train all staff on the 5 disciplines of a Learning Organization: attaining personal mastery, mental modeling, promoting a shared vision, team learning, and 
systems thinking. 
1.1.1 Initiative:  Elementary Principals will have regular opportunities to participate in Community of Practices (COP) to address common district goals. 

Enter Initiative Activities below: 
 

   Strategies 
Status 

P=Plan    D=Do    S=Study    A=Act     

Action Step #  Action Steps  Owner(s) 

Acade

mics 

Opera

tions 

Cultur

e 
Talent 

Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected Financial or 

Resource Cost  Progress Measures  Outcome Measures 

1.1.1.1 This is the first step to support the above 
initiative.              

1.1.1.2 This is the second step to support the above 
initiative              

 

1.1 Objective:  Inform and train all staff on the 5 disciplines of a Learning Organization: attaining personal mastery, mental modeling, promoting a shared vision, team learning, and 
systems thinking. 
1.1.2 Initiative:  Second Initiative Text Goes Here  

Enter Initiative Activities below: 
 

   Strategies 

Status 

P=Plan D=Do S=Study A=Act      

Action Step #  Action Steps  Owner(s) 

Academic

s 

Operation

s 
Culture  Talent 

Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected Financial or 

Resource Cost  Progress Measures  Outcome Measures 

1.1.2.1 This is the first step to support the above 
initiative               

1.1.2.2 This is the second step to support the above 
initiative              
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School Name:  Davenport Ridge Elementary School   
 
 

1.2 Objective:  To provide structure to support and sustain 5 disciplines across all departments and buildings. 

1.2.1 Initiative:  District and building-level leaders will work together to develop a common structure for District Data Teams (DDT), School Data Teams (SDT), and Instructional Data 
Teams (IDT). 

Enter Initiative Activities below: 
 

   Strategies 
Status 

P=Plan    D=Do    S=Study    A=Act     

Action Step #  Action Steps  Owner(s) 

Acade

mics 

Opera

tions 

Cultur

e 
Talent 

Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected Financial or 

Resource Cost  Progress Measures  Outcome Measures 

1.2.1.1 

 
Canvas and survey all staff 
members on their knowledge 
and understanding of  the 5 
Disciplines of a Learning 
Organization including compare 
and contrast. 
 
 
 
 
 
 
 
 
 
 

Principal 
 
 
 
 
 
 
 
 
 
 
 
 
 

X 
 
 
 
 
 
 
 

 
 
 
 
 
  

X 
 
 
 
 
 
 
 
 
 
 
 
 
  

P/D 
 
 
 
 
 
 
 
 
 
 
 
 
 

S/P/D 
 
 
 
 
 
 
 
 
 
 
 
 
    

 
Compensation 
days for 
teachers, 
substitute 
coverage and 
vouchers; cost 
of books and 
resources for 
teachers.  
 
 
 
 
 
 
 

Staff will receive 
Professional 
Learning on  the 
5 Disciplines.  
 
 
 
 
 
 
 
 
 
 
S 

The staff will 
practice and 
learn the first 
discipline, (A 
Shared Vision) 
of a learning 
organization. 
 
 
 
 
 
 
 
 
 

1.2.1.2 

School data team will share 
information provided by the 
district data team with the staff. 
 
 

Assistant 
Principal 
and DDT 
members. 
 

X 
 
 
 
  

X 
 
 
 
  

P/D 
 
 
 
 

S/P/D 
 
 
 

    

N/A 
 
 
 
 

Participation in 
DDT and SDT 
meetings. 
 
 

Initiatives from 
DDT will be 
shared with 
staff, discussed 
and 
implemented.  
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School Name:  Davenport Ridge Elementary School   
 
 
 

1.2 Objective:  To provide structure to support and sustain 5 disciplines across all departments and buildings. 

1.2.2 Initiative:  Provide professional learning for all staff members in the  5 disciplines of a Learning Organization: attaining personal mastery, mental modeling, promoting a shared 
vision, team learning, and systems thinking. 
 
 

 

   Strategies 

Status 

P=Plan D=Do S=Study A=Act     

Action Step #  Action Steps  Owner(s) 

Academic

s 

Operation

s 
Culture  Talent 

Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected Financial or 

Resource Cost  Progress Measures  Outcome Measures 

1.2.2.1 

 
Implement an article study for staff 
members to introduce the 5 
Disciplines of a Learning 
Organization.  
 
 
 
 

Administra
tive Team 
 
 
 
 
 
 

X 
 
 
 
 
 
 

X 
 
 
 
 
 
 

X 
 
 
 
 
 
  

P 
 
 
 
     

Cost for copies 
of reading 
materials 
and/or guest 
presenter. 
 
 
 
 

Staff will review 
articles on 
Professional 
Learning in each 
of the 5 
Disciplines. 
 
 
 

The staff will 
practice and 
learn the first 
discipline, (A 
Shared Vision) 
of a learning 
organization.  
 
 

1.2.2.2 

Staff will share how they applied the 
first discipline of a learning 
organization, (A Shared Vision) 
during meeting times 
 
 
 

Administra
tive Team 
 
 
 
 
 

X 
 
 
 
 
 
 

 
X 
 
 
 
 
 

 

X 
 
 
 
 
 
  P     

Cost for copies 
of reading 
materials 
and/or guest 
presenter. 
 
 
 

Staff will develop
a common 
language 
around a shared 
vision. 
 
 

Staff will 
demonstrate a 
clear 
understanding 
of common 
language of a 
shared vision.  
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School Name:  Davenport Ridge Elementary School   
 
 

  

 
Elementary School 

Strategic Action Plan 
Goal: Two 

 

 

 
 

Problem Statement:  SPS elementary schools establishing an effective 90 to 120 minute balanced literacy approach to meet the individual needs of all students. 

SPS elementary schools will establish an effective approach to meet the individual needs of all students. 

Rationale:   Based on DIBELS results, 50% of our students in grades K-3 are performing below proficiency.  Therefore, we continue to experience challenges in the area of literacy in 
grades 3,4, and 5. A differentiated approach to learning will allow an opportunity to meet the needs of individual students, K-5. 

A more differentiated approach to learning and enrichment will better meet the needs of individual students. Professional learning in the area of literacy will include school based, 
IDT and school District Data Team to align the standards across the grade levels.  

Impact Statement (Goal): Brief statement of the effect these efforts seek to accomplish (i.e. our shared vision for success) 

All students will acquire and effectively apply critical thinking, creative thinking, and self-reflective thinking to be academically prepared for lifelong learning and the world of 
work. 

Objective 2.1 – Implement curriculum and instruction design process that guides the development of flexible learning environments that can accommodate individual learning differences. 

Objective 2.2 – Provide tiered support for all learners. 
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School Name:  Davenport Ridge Elementary School   
 
 
 

2.1 Objective:  Implement curriculum and instruction design process that guides the development of flexible learning environments that can accommodate individual learning 
differences. 
2.1.1 Initiative:  Provide professional learning for kindergarten teachers to implement, monitor, and assess 90-minute literacy block to meet the needs of all kindergarten learners. 

Enter Initiative Activities below: 
 

   Strategies 
Status 

P=Plan    D=Do    S=Study    A=Act     

Action Step #  Action Steps  Owner(s) 

Acade

mics 

Opera

tions 

Cultur

e 
Talent 

Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected Financial or 

Resource Cost  Progress Measures  Outcome Measures 

2.1.1.1 
Establish a plan for professional 
learning in literacy for primary grade 
teachers 

Administra
tive Team 
 

X 
    

P/D 
 

S/P/D 
    

CT K-3 Lit. 
Marjorie/B.B. 
   

2.1.1.2 
Implement the plan with assistance 
from Literacy How - small group 
instruction - build capacity 
(CT K-3 Lit.) 

 
Administra
tive Team 
 
 

X 
 
    

P/D 
 
 

S/P/D 
 
    

Ct K-3 Lit. 
Marjorie/B.B. 
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School Name:  Davenport Ridge Elementary School   
 
 
 

2.1 Objective:  Implement curriculum and instruction design process that guides the development of flexible learning environments that can accommodate individual learning 
differences. 
2.1.2 Initiative: Provide professional learning for EL teachers and teachers grades k-2 on incorporating El strategies during the 90 minute literacy block.  

Enter Initiative Activities below: 
 

   Strategies 

Status 

P=Plan D=Do S=Study A=Act     

Action Step #  Action Steps  Owner(s) 

Academic

s 

Operation

s 
Culture  Talent 

Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20) 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected Financial or 

Resource Cost  Progress Measures  Outcome Measures 

2.1.2.1 

District ELL team will collaborate with 
teachers to conduct a needs 
assessment for K-2 students. The 
data collected will give focus to 
teacher driven professional learning 
based on student needs. 
 
 

Principal, 
K-2 
teachers, 
EL TOSA 
Team, 
Literacy 
Team and 
EL-Bi-Ling
ual Team.  X    D     

District EL 
TOSA team, 
peer 
observations, 
other 
elementary 
school 
classroom 
observation.  Focus Walk  

2.1.2.2 

District EL team will join grade level 
teachers during grade level IDT 
meetings to collaborate on best 
practices in embedding El strategies 
aligned with grade level literacy goals 
for all students.  
 
 

Principal, 
K-2 
teachers, 
EL TOSA 
Team, 
Literacy 
Team and 
EL-Bi-Ling
ual Team. X    D     

District EL 
TOSA team, 
peer 
observations, 
other 
elementary 
school 
classroom 
observation.  Focus Walk  
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School Name:  Davenport Ridge Elementary School   
 
 

2.2 Objective:  Provide tiered support for all learners. 

2.2.1 Initiative:  Identify tier 2 and tier 3 students to receive appropriate SRBI support 
Enter Initiative Activities below: 

 

   Strategies 
Status 

P=Plan    D=Do    S=Study    A=Act     

Action Step 

#  Action Steps  Owner(s) 

Acad

emic

s 

Oper

ation

s 

Cultu

re 

Tale

nt  Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20) 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected 

Financial or 

Resource Cost 

Progress 

Measures 

Outcome 

Measures 

2.2.1.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Team members will analyze student 
intervention data to ensure 
appropriate strategies are in place to 
improve the educational performance 
of SRBI students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Administra
tive Team, 
SRBI 
Coach 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

X 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

X 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

X 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

X 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

P/D 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

S/D 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

S/D/P 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

1 FTE, subs for 
coverages 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Data collection, 
(formative 
assessment), 
Tier or SPED 
identification of 
students, SRBI 
meetings, PPT 
meetings, 
completion of 
SRBI 
documents, 
meetings with 
staff, parents, 
consult with 
teams and 
advocates, data 
entry, 
compliance of 
districts and 
state mandates, 
providing 
professional 
learning to staff. 

Following the 
district and state 
regulations of 
the SRBI 
process.  
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School Name:  Davenport Ridge Elementary School   
 
 

Attend district 
SRBI meetings. 

2.2.1.2 

Interventionists will collaborate with 
classroom teachers to track and 
analyze student data, to modify goals 
and objectives and to determine  next 
steps. 
 
 
 
 

Interventio
n Team 
 
 
 
 
 
 
 

X 
 
 
 
 
 
 
  

X 
 
 
 
 
 
 
 

X 
 
 
 
 
 
 
 

P/D 
 
 
 
 
 
 
 

S/D 
 
 
 
 
 
 

 

S/D/P 
 
 
 
 
 
 
   

1 FTE 
 
 
 
 
 
 
 

SRBI point 
person will 
continue to 
monitor the 
SRBI process.  
 
 
 

Following the 
district and state 
regulations of 
the SRBI 
process.  
 
 
 

 

2.2 Objective:  Provide tiered support for all learners. 

2.2.2 Initiative:  Provide professional learning in tier I support. 
Enter Initiative Activities below: 

 

   Strategies 

Status 

P=Plan D=Do S=Study A=Act     

Action Step #  Action Steps  Owner(s) 

Academic

s 

Operation

s 
Culture  Talent 

Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected Financial or 

Resource Cost  Progress Measures  Outcome Measures 

2.2.2.1 

 Interventionist will collaborate with 
regular classroom teachers to share 
best practices for tier I support 
strategies. 

Administra
tive Team X X X X D D/P 

 
S/D/P      

2.2.2.2 
During grade level IDTs teachers will 
review student data every 6-8 weeks 
to determine next steps.  

Administra
tive Team X X X X D D/P 

 
S/D/P      
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School Name:  Davenport Ridge Elementary School   
 
 
 

 
 

  

 
Elementary School 

Strategic Action Plan 
Goal: Three 

 

 

 
 
 
 

Problem Statement:  SPS elementary schools establishing an effective 90 to 120 balanced literacy approach to meet the individual needs of all students. 

SPS elementary schools will establish an effective approach to meet the individual needs of all students. 

Rationale: Based on DIBELS results, 50% of our students in grades K-3 are performing below proficiency.  Therefore, we continue to experience challenges in the area of literacy in 
grades 3,4, and 5. A differentiated approach to learning will allow an opportunity to meet the needs of individual students, K-5. 
 

A more differentiated approach to learning and enrichment will better meet the needs of individual students. Professional learning in the area of literacy will include school based, 
IDT and school District Data Team to align the standards across the grade levels.  

Impact Statement (Goal): Brief statement of the effect these efforts seek to accomplish (i.e. our shared vision for success) 

Health (Body) – All students will be prepared to lead an active lifestyle and to make healthy choices. 

Objective 3.1 – Provide nutrition education that will teach, encourage, and support healthy life choices. 

Objective 3.2 – Provide opportunities for movement and resources that encourage lifelong fitness. 
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School Name:  Davenport Ridge Elementary School   
 
 
 

3.1 Objective:  Provide nutrition education that will teach, encourage, and support healthy life choices. 

3.1.1 Initiative:  Assess and develop a structure to address food insecurity needs related to Healthy Living. 
Enter Initiative Activities below: 

 

   Strategies 
Status 

P=Plan    D=Do    S=Study    A=Act     

Action Step #  Action Steps  Owner(s) 

Acade

mics 

Opera

tions 

Cultur

e 
Talent 

Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected Financial or 

Resource Cost  Progress Measures  Outcome Measures 

3.1.1.1 

Seasonal school wide fresh food 
drive to supplement Hart School 
families in need.  
 
 
 
 
 

Administra
tive Team 
 
 
 
 
 
 
   

X 
 
 
 
  

D 
 
 
 
 

D 
 
 
 
    

Davenport 
Ridge families, 
staff and 
community 
stakeholder 
contributions. 
 
 
 

Reviewing the 
percentage of 
families in need. 
 
 
 
 

Assisting the 
families in need. 
Reviewing 
percentages of 
families who 
require 
assistance.  

3.1.1.2 

Backpack Program 
 
 
 
 
 
 
 

School 
SW 
 
 
 
 
 
   

X 
 
 
 
 
 
  

D 
 
 
 
 
 
 

D 
 
 
 
 
 
    

United 
Way/Food Bank 
 
 
 
 
 
 

Reviewing the 
percentage of 
families in need. 
 
 
 
 

Assisting the 
families in need. 
Reviewing 
percentages of 
families who 
require 
assistance.  

 

3.1 Objective:  Provide nutrition education that will teach, encourage, and support healthy life choices. 

3.1.2 Initiative:  Assess and develop a structure to address food insecurity needs related to Healthy Living. 
Enter Initiative Activities below: Jog A Thon / Third Grade Health program. Tri-Fecta PSU program through subcommittee on community events 
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School Name:  Davenport Ridge Elementary School   
 
 
 

   Strategies 

Status 

P=Plan D=Do S=Study A=Act     

Action Step #  Action Steps  Owner(s) 

Academic

s 

Operation

s 
Culture  Talent 

Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected Financial or 

Resource Cost  Progress Measures  Outcome Measures 

3.1.2.1 

Jog A Thon/ Third Grade Health 
program. 
 
 

PE 
Teachers X  X  D     N/A Baseline data. 

Comparison and 
contrast of 
baseline data 
with outcome.  

3.1.2.2 
Tri-Fecta Activities PSU Events 
 

Admin. Int. 
/staff 
   X  D     

Determined 
upon the CT 
State Budget. 

Review criteria 
for student 
participation in 
the BOKS 
program. 

Comparison and 
contrast of 
student 
participation.  
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School Name:  Davenport Ridge Elementary School   
 
 

3.2 Objective:  Provide opportunities for movement and resources that encourage lifelong fitness. 

3.2.1 Initiative:  Assess and develop a structure to address physical fitness needs related to Healthy Living (e.g. Kid Fan, 5210 initiative, fun run, walking programs, or jump rope for 
heart). 

Enter Initiative Activities below: Incorporating Health Education throughout the physical education classes/ 4th grade CT State Fitness Challenge.  
 

   Strategies 
Status 

P=Plan    D=Do    S=Study    A=Act     

Action Step #  Action Steps  Owner(s) 

Acade

mics 

Opera

tions 

Cultur

e 
Talent 

Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected Financial or 

Resource Cost  Progress Measures  Outcome Measures 

3.2.1.1 

 Incorporating Health Education 
throughout the physical education 
classes. 
 

PE 
teachers 
 
 X  X X P     

Health 
materials for 
grades K-5. 
 

Student 
engagement 
and teacher 
observation.  

Student 
engagement 
and teacher 
observation. 

3.2.1.2 
4th grade CT State Fitness 
Challenge.  
 
 

PE 
teachers 
 
 X  X X D     N/A 

Baseline data on 
prior 4th grade 
student State 
Fitness results.  

Compare and 
contrast student 
State Fitness 
results.  
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School Name:  Davenport Ridge Elementary School   
 
 

3.2 Objective:  Provide opportunities for movement and resources that encourage lifelong fitness. 

3.2.2 Initiative: Please see above.  
Enter Initiative Activities below: 

 

   Strategies 

Status 

P=Plan D=Do S=Study A=Act     

Action Step #  Action Steps  Owner(s) 

Academic

s 

Operation

s 
Culture  Talent 

Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected Financial or 

Resource Cost  Progress Measures  Outcome Measures 

3.2.2.1 This is the first step to support the above 
initiative               

3.2.2.2 This is the second step to support the above 
initiative              
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School Name:  Davenport Ridge Elementary School   
 
 
 

  

 
Elementary School 

Strategic Action Plan 
Goal: Four 

 

 

 
 
 

Problem Statement:  SPS elementary schools establishing an effective 90 to 120 minute balanced literacy approach to meet the individual needs of all students. 

SPS elementary schools will establish an effective approach to meet the individual needs of all students. 

Rationale:  Based on DIBELS results, 50% of our students in grades K-3 are performing below proficiency.  Therefore, we continue to experience challenges in the area of literacy in 
grades 3,4, and 5. A differentiated approach to learning will allow an opportunity to meet the needs of individual students, K-5. 
 

A more differentiated approach to learning and enrichment will better meet the needs of individual students. Professional learning in the area of literacy will include school based, 
IDT and school District Data Team to align the standards across the grade levels.  

Impact Statement (Goal): Brief statement of the effect these efforts seek to accomplish (i.e. our shared vision for success) 

SECD (Heart) – All students will acquire and effectively apply the knowledge, attitudes, and skills necessary to understand and manage emotions, set and achieve positive 
goals, feel and show empathy for others, establish and maintain positive relationships, and make responsible decisions. 

Objective 4.1 - Continue to focus on SOAR at Davenport Ridge 

Objective 4.2 - Create and maintain safe and supportive school environments. 
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School Name:  Davenport Ridge Elementary School   
 
 
 

 

4.1 Objective:  Support development of SEL competencies: self-awareness, self-management, social awareness, responsible decision making, and relationship skills. 

4.1.1 Initiative:  All Schools will have a structure in place to support, progress monitor, and evaluate positive school climate program (i.e. Responsive Classroom, Yale RULER, or PBIS) 
and bus safety. 

Enter Initiative Activities below: 
 

   Strategies 
Status 

P=Plan    D=Do    S=Study    A=Act     

Action Step #  Action Steps  Owner(s) 

Acade

mics 

Opera

tions 

Cultur

e 
Talent 

Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected Financial or 

Resource Cost  Progress Measures  Outcome Measures 

4.1.1.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Second Steps - Positive School 
Climate Initiative - It is an early 
intervention program for students 
with moderate distress symptoms. 
Students are gradually exposed to 
the real life situations that they fear 
and confront such situations in a 
controlled fashion. The student group 
is led by members of our staff, our 
school social worker and 
psychologist.  They help students 
develop the ability to express their 
fears and concerns and develop 
coping strategies.  
 
 
 
 
 
 
 

All Staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

X 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

D/S 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 D/S 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    

Kits $1000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

pre and post 
scales 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

decrease in 
frequency in 
troubled 
behavior 
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School Name:  Davenport Ridge Elementary School   
 
 

 
 
 

   
 
 
 
 
 
 

   

               
 

4.1 Objective:  Support development of SEL competencies: self-awareness, self-management, social awareness, responsible decision making, and relationship skills. 

4.1.2 Initiative:  Community Service 
Enter Initiative Activities below: 

 

   Strategies 

Status 

P=Plan D=Do S=Study A=Act     

Action Step #  Action Steps  Owner(s) 

Academic

s 

Operation

s 
Culture  Talent 

Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected Financial or 

Resource Cost  Progress Measures  Outcome Measures 

4.1.2.1 All staff will model SEL competencies 
for the students staff x x x x D     $3000 

charting needs 
of the school 
community events 

 

Students will receive rocket tickets 
information will be charted in the 
main office and reviewed with the 
staff at faculty meeting and data team 
meetings staff x x x x D     $500.00  Rocket tickets 

 

 

4.2 Objective:  Create and maintain safe and supportive school environments. 

4.2.1 Initiative:  All schools will have a process and procedure in place to monitor, address, and engage families related to decreasing chronic absenteeism. 
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School Name:  Davenport Ridge Elementary School   
 
 

Enter Initiative Activities below: 
 

   Strategies 
Status 

P=Plan    D=Do    S=Study    A=Act     

Action Step 

#  Action Steps  Owner(s) 

Acad

emic

s 

Oper

ation

s 

Cultu

re 

Tale

nt  Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected 

Financial or 

Resource Cost 

Progress 

Measures 

Outcome 

Measures 

4.2.1.1 

Parent communication 
Monthly newsletters/website 
emphasizing the importance of 
school attendance 
Parent, Teacher, Title I  and Support 
Service Staff meetings 
P.T.O. and S.G.C. support of families 
 

staff 
 
 
 
 

x 
 
 
 
 

x 
 
 
 
 

x 
 
 
 
 

x 
 
 
 
 

D 
 
 
 
 

S/D 
 
 
 
    

Title I funds 
 
 
 
 

 
 
Title I compact 
 
 
 
 

Decrease in 
chronic 
absenteeism. 
 
 
 

4.2.1.2 

All teachers have identified 
attendance as a school-wide goal at 
Davenport Ridge Elementary School. 
The school data team has reviewed 
and analyzed monthly data as 
reported in PowerSchool. Teachers 
have reached out to parents to 
address attendance issues in the 
following ways: 
 

staff 
 
 
 
 

X 
 
 
 
 

X 
 
 
 
 

X 
 
 
 
 

X 
 
 
 
 

D 
 
 
 
 

S/D 
 
 
 
    N/A 

Review 
attendance and 
tardiness reports 
on a daily basis.  

Decrease in 
chronic 
absenteeism. 
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School Name:  Davenport Ridge Elementary School   
 
 
 

 

 

 

4.2 Objective:  Create and maintain safe and supportive school environments. 

4.2.2 Initiative:  Students and staff will participate in monthly safety drills, ie: fire drills, shelter drills, etc.  
Enter Initiative Activities below: 

 

   Strategies 

Status 

P=Plan D=Do S=Study A=Act     

Action Step #  Action Steps  Owner(s) 

Academic

s 

Operation

s 
Culture  Talent 

Yr 1 

(17-18) 

Yr 2 

(18-19) 

Yr 3 

(19-20 

Yr 4 

(20-21) 

Yr 5 

(21-22) 

Projected Financial or 

Resource Cost  Progress Measures  Outcome Measures 

4.2.2.1 

 
All staff will practice safety drills.  
 
 
 
 

All staff 
 
 
     

D 
 
 
 
 

D 
 
 
 
 

D 
 
 
 
 

D 
 
 
 
 

D 
 
 
 
 

N/A 
 
 
 
 

Developing 
safety 
awareness 
among staff and 
student.  

Promoting a 
safe and 
supported 
school 
environment.  

4.2.2.2 This is the second step to support the above 
initiative              
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