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Deployment Plan

1. Introduction

This document outlines the deployment of an UpStage server; this includes information regarding the required hardware and software. Our deployment schedule is included that contains our current milestones and work flow up to the time of deployment. We have included how we intend to handle acceptance testing at our development and deployment site. A description of our beta testing process is provided which is period when performers test the application and provide feedback on its usability, readiness and if they find any bugs or defects.
1.1 Purpose

The purpose of UpStage 2.4.2 is to replace the existing outdated system. This version will provide a number of new features. One such feature being an improved workshop that provides users with a wide range of tools to modify their uploaded media and preview said media. There are a number of tools presented in an intuitive way which can be used to customize the aesthetics of a stage. The purpose of this deployment plan is to provide the 2011 UpStage team with a plan for deploying 2.4.1 onto the main server (any server for that matter).
1.2 Scope

The scope of this document is for use by the AUT UpStage development team for 2011 preparation for the 11/11/11 festival. However this document could also be used for large scale deployments of the UpStage application, by non-developers.
1.3 Definitions, Acronyms, and Abbreviations

Server: Refers to the UpStage server side code, which handles processing of requests to and from the stage/website.

Stage: The stage represents the View where performances are carried out.

Client: A term used to sometimes reference the stage.

Website: Refers to the UpStage website as a whole which includes the workshop and login page.

SSH: Secure Shell which provides secure remote access to a Linux based system, allowing the user to administer the server from a distance.

1.4 Overview

This document provides information on the upgrade of an upstage server in order for UpStage to be updated from 2.1 on Debian 5 to 2.4.1 on Debian 6. It covers a Deployment plan and responsibilities from AUT and all dev list members. 
2. Deployment Planning

Preparing items for Deployment

· Prior to deployment; the code will be fully tested on Debian 6.
· Prior to deployment; AUT students will provide the correct versioning of dependent packages that they have tested on and have worked for them.

· Prior to deployment; AUT students will also provide install details for their installation of Debian on their local server.
· The final tested version of 2.4.1 that will be used will be committed to Sourceforge.

· A backup is made of the current media on the official server. By the responsible parties. Media includes the below:
· User information (players file)

· Stages

· Avatars, backdrop etc.

Installation

2.1 Responsibilities

-Helen & Vicki – Provide feedback on importance of tasks, Highlighting any errors that may arise from artist testing and add them to trac.
-AUT- Responsible for providing server configurations. This includes Debian 6 version, Debian installation details, exact package dependencies and required versions. Responsible for making sure 2.4.1 runs on Debian 6. Also AUT must fully test to ensure that the software is stable on the provided configurations. Provide support and feedback when required by other dev list members.
-Paul & Heath – Responsible for the upgrade of Debian 6 on the official server also the installation of packages, voices, UpStage, maintaining the previous data on the official server.  Existing data includes User details (passwords, login name etc), media and stages.
2.2 Schedule
3. Resources

· Computer with access to either Putty or a Linux terminal

· Internet Access

· A super user account on the server to which UpStage will be deployed to connect through SSH and run the server
3.1 The Deployment Unit

· Complete UpStage application.

· Dependencies which are not available within Debian’s package manager.

· A full list of dependencies

· Installation instructions

· Automatic package creation script.

· Installation script which can be used to compile the Actionscript client.

3.1.1 Support Software

Dependencies – Below is the list of dependencies for upstage: 

In the “AUT_UpStage_Deb6_Install_2012_sem1” file it lists the versions required in order for upstage to run.
	alsa-oss

	festival

	festlex-cmu

	festlex-poslex

	festvox-kallpc16k

	lame

	libestools

	libgdbmg1

	mbrola

	oss-compat

	python-twisted

	python-twisted-lore

	python-twisted-mail

	python-twisted-names

	python-twisted-news

	python-twisted-runner

	python-twisted-words

	rsynth

	swftools

	gif2png

	festlex-oald

	espeak

	libgif4

	Netpbm
python-twisted.web.woven (package is part of the python twisted
package 8.1)


There are a number of voices which are required for espeak/mbrola and festival to function. UpStage requires all mbrola, cmu and espeak voice packages to be installed into the /usr/share/mbrola, /usr/share/espeak-data directories on the server machine.

UpStage requires a Linux based operating system with support for python 2.5.2 or lower. Along with its dependency on Python, UpStage requires that python-twisted is installed with the module python-twisted-web-woven. If this package is not available it can be provided for installation. Python-twisted is covered in more detail in the “AUT_UpStage_Deb6_Install_2012_sem1” file.
SSH is required to ensure that the server can be administered, namely be started or stopped from a remote location. SSH also provides access to UpStage server log files which will be needed should something go wrong.

An installation script is provided that can be used to install UpStage by simply moving the source code to the correct directories. Currently this is the most efficient means of installation.
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