INCIDENT SAFETY ACTION PLAN

BIG BAR COMPLEX

 SEP. – OCT., 1999

Purpose

The purpose of this Plan is to provide for firefighter and public safety by identifying, monitoring and managing all safety hazards for the duration of the incident.

Policy

It is the policy of the Incident Commander that safety of personnel is of primary importance and concern throughout all aspects of the incident.  Once identified, safety hazards or concerns shall be appropriatelt mitigated or addressed.

Roles & Responsibilities

Incident Commander – Establish safety policy.

Safety Officer – Implement safety policy.

Operations Section Personnel – Assure that safety considerations are included in all tactical and strategic decisions.

Supervisors – Communicate safety information to all assigned personnel and closely monitor their activities to asure compliance.

All Personnel – Primary responsibility for performing in a safe manner at all times.

Elements

The Safety Officer will develop a system sufficient to address the safety issues associated with the Big Bar Complex.  In addition to concerns normaly associated with wildland firefighting, the following concerns have been identified as being significant hazard potentials and will be mitigate:

· Mountain road driving and transportation.

· Prolonged exposure to smoke.

· Snags and damaged green trees.

· Working in steep terrain. 

· Highlight hazards in briefings

· Adjust control operations to limit unnecessary exposure of personnel.

· Consider Risk-to-Benefit ratio when considering strategy and tactics.

· Maintain constant contact and communications with ALL field personnel.

Daily shift briefings and Incident Action Plans (IAP’s) will be the primary means of communicating safety concerns and issues to incident personnel.  It is imperative that supervisors communicate this information to to all personnel assigned to them to assure that the information reaches all levels of the incident organization.

Safety concerns will be addressd by each IAP through the inclusion of, at a minimum, a Safety Message and an I-215A, “Incident Safety Analysis (LCES)”.  The ICS-202, “Incident Safety Objectives”, will include an objective which provides for firefighter and public safety.  Safety concerns specific to Divisions or Groups should be identified on the ICS-204’s, “Division Assignment List”.  

The Safety Officer and assistants will monitor conditions on the fireline, at all incident facilities and in the area proximate to the incident.  Important or useful information will be communicated to affected personnel.  All intelligence gathered will be evaluated, mitigation measures developed and information included in the IAP as required.

Mitigation of Specific Concerns or Hazards

Mountain Road Driving and Transportation

· Evaluate road conditions.

· Evaluate personnel driving abilities.

· Identify specific concerns.

· Coordinate with Ground Support Unit to address concerns.

· Develop mountain driving SOP & distribute with IAP.

· Highlight transportation concenrs at briefings.

Prolonged Exposure to Smoke

· Stress importance of minimizing exposure when possible.  Offer potential solutions.

· Adjust control operations to conditions.

· Assignment rotation.

· Closely monitor personnel.

· Request replacement personnel.

Snags and Damaged Green Trees

· Develop Snag SOP and include in IAP.
· Highlight hazard in briefings.
· Adjust control operations to limit unnecessary exposure of personnel.
· Consider Risk-to-Benefit ratio when considering strategy and tactics.
Working in Steep Terrain

· Emphasize concerns in breifings.

· Caution supervisors to consider terrain hazards when making assignments.

· Encourage personnel to use extra caution to secure footing when carrying out assignments.

Summation

Safety is the responsibility of every individual assigned to the incident.  It is of primary importance and should be a consideration throughout all aspects of the incident.  

