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Kings College London Students Union Club Development Plan 
Name of Club:
Academic Year:
Aim (What do you want your club to become):
Time frame of the plan (3 years ideally)
Year 1 – Should be an overview of where you want the club to be at the end of the year. 
Year 2 & 3 – Should show continued development from year 1 and give a general idea of what the club wishes to achieve long term. 
	Aim
	Year 1
	Year 2
	Year 3

	Competitions & Activity


	
	
	

	Student Development

	
	
	

	Finance 


	
	
	

	Club Structure & Partnerships


	
	
	

	Communications


	
	
	

	Recruitment & Retention


	
	
	


Immediate goals – what you will be working on this year. Please complete at least 1 aim for each sub-section. These should contribute towards achieving the goals you have set in the 3 year plan. 
1. Competitions & Activity

Are you happy with the ranking of your competitive teams? Do you want your team promoted? Do you have a professional coach? Are you training effectively? Do you have enough team members? Is the competition level suitable for the members? 
	Aim
	Action plan
	Person in charge
	Term 2 review
	End of year review

	
	
	
	
	

	
	
	
	
	


2. Student Development

Will you arrange for your members to get qualified as referees/coaches? Do you know of other training opportunities for your members? Do you want to get first aid trained? Are you developing your social players?

	Aim
	Action plan
	Person in charge
	Term 2 review
	End of year review

	
	
	
	
	

	
	
	
	
	


3. Finance

Are you financially sustainable? Are you charging an appropriate subscription fee? Do you have any sponsors? Is there an effective way of budgeting? What fundraising activities can you do through the year? 
	Aim
	Action plan
	Person in charge
	Term 2 review
	End of year review

	
	
	
	
	

	
	
	
	
	


4. Club Structures & Partnerships

Is the committee suitably structured i.e. enough positions/any redundancy? Are there ways to ensure the committee work together effectively? Do you work alongside other clubs? Are you involved with the national governing body of your sport?

	Aim
	Action plan
	Person in charge
	Term 2 review
	End of year review

	
	
	
	
	

	
	
	
	
	


5. Communications/Social Media 
Is there adequate communication between the club and its members? How does the captain contact his/her team regarding fixtures? Are you aware of the different channels available? Are you utilising SU channels to promote your activities? Is there a way for your members to voice their opinions?

	Aim
	Action plan
	Person in charge
	Term 2 review
	End of year review

	
	
	
	
	

	
	
	
	
	


6. Recruitment & Retention

How are you going to advertise your club to freshers/returning students? Do your members tend to stay throughout their degree? Do you want your club to grow in size? Do you have a promotional video/images? 
	Aim
	Action plan
	Person in charge
	Term 2 review
	End of year review

	
	
	
	
	

	
	
	
	
	


7. Others
Does the club have the equipment it needs to run effectively? Are there new activities the club would like to do? 
	Aim
	Action plan
	Person in charge
	Term 2 review
	End of year review

	
	
	
	
	

	
	
	
	
	




