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Executive Summary
The Clubhouse is a community initiative to help the youth (ages 5-18) who are residing in low income neighborhoods to reach their full potential. The business will be located in Gowanus Houses; a New York City Housing Authority (NYCHA) located in Brooklyn, New York.  The “Clubhouse”, as it shall affectionately be called, will allow certain opportunities/ services that were once unavailable to residents obtainable within one setting. Our intention is to create a non-profit organization that focuses on a child’s total well-being; mind, body, and spirit. By creating an atmosphere that will allow young people to be creative and identify their own individual talents, this will increase their self-esteem and promote personal growth.


The Clubhouse shall include a full service restaurant which will integrate live entertainment and nutritious, inexpensive meals. The primary purpose of the restaurant is to promote healthier eating habits among urban youth, but to also design a cool and enjoyable environment. A full gym will also be incorporated within the business and will be available to all members regardless of age. Not only will there be state of the art exercise equipment, but various fitness programs will also be a fixture within the gym. We, at the VnJ Clubhouse, believe that the availability of a gym that is less expensive than other competitors will boost healthier lifestyles for the community as a whole. The integral portion of the Clubhouse, however, is the mentoring program. The community is filled with numerous juveniles who are left without guidance and support, and we feel that it is our civic duty that every child is ensured with a promising future. Tutoring, big brother/ big sister mentoring, counseling, and college preparatory courses are just some of the programs that will be incorporated within the Clubhouse.


The Clubhouse will have a core staff of roughly forty-five individuals who will accommodate the multiple sectors within the Clubhouse. We will also recruit volunteers to assist staff members in the mentoring program and the gym. There will be a general manager who supervises the daily operations of the entire business, as well as managers who will oversee the affairs of their given department.


During the first three years of operation, we project that the Clubhouse will obtain financial losses with a return of approximately $50,000 during year one. However, during the following year we foresee a total return of $125,000, a $75,000 difference from the previous fiscal year. Year three of the company will give us further insight on whether or not we shall proceed with the business.

Business Proposal 
The Clubhouse will contain the unique combination of an after-school mentoring program, a wellness center and a full service restaurant. The intent of this business is to cater to the urban youth and their families. The Clubhouse will be the answer to the increasing demand for a positive outlet for inner-city children ages five to eighteen. The reason behind establishing The Clubhouse is to uplift the local community by making services that were once inaccessible in their particular neighborhood available at one location. The primary focus of the Clubhouse is to be a versatile operation in the retail and service venues. The business will be located in Gowanus Houses; a New York City Housing Authority (NYCHA) located in Brooklyn, N.Y. Therefore, it will be accessible to our target demographic. The Clubhouse will offer the following:

· Full- Service restaurant (nutritional meals at a inexpensive cost)

· Full Wellness Center (Dance classes, football, baseball/ softball, basketball, fitness/nutrition courses)

· Mentoring Programs for Youth and Young Adults (guest speakers, job preparation, job/ career placement, mentor-student pairing, and tutoring programs) 
The restaurant section of the Clubhouse will be a warm and inviting environment complete with seating that can accommodate eighty dine-in guests. It will be furnished with plush booths, swivel chairs, and multiple tables to make the restaurant comfortable for our intended clientele. A modern/ urban design will be utilized to give the restaurant a contemporary feel. An arcade will also be placed inside of the restaurant section of the Clubhouse to amuse young children and teenagers. A small stage will also be added within the Restaurant to give opportunity/ spotlight to local musicians and poets.
The Clubhouse will also include a full wellness center complete with state of the art equipment to maximize a user’s workout. The wellness center will offer an array of services to promote healthy living habits among the urban youth such as, dance courses, nutrition classes, and multiple team sports. The wellness center will also be free of charge and open to all residents of Gowanus Houses. 
The Clubhouse’s mentoring program is an effort to assist local children ages 5-18, in order to obtain a better quality of life. Hired and volunteer staff will give guidance to the children and teens by becoming mentors. This section of the clubhouse will include tutoring programs, G.E.D Training, job preparation, guest speakers, resume building, S.A.T/G.R.E preps, community service and volunteer work.
Industry Analysis
The Clubhouse will be promoted as a “community’s one-stop shop”. We will offer an array of services that cannot be matched by our competition. There are multiple dine-in restaurants, wellness centers, and community centers within our locale; however, none of them offer a combination of the stated services that caters to the young and frugal by offering free programs and jobs. </TTL><INST>
Mission Statement and Core Values 
The Clubhouse’s mission is to promote to, provide for, and protect the youth. We will be committed to promoting positivity and wellness in the community, providing programs that help build up individuals to their potential, and protecting the youth from the social problems they may face. Our ultimate goals are to increase the number jobs available in the community, increase the High School/College graduation rates, as well as decreasing the percentage of obesity and crime rates in the community. 

The Clubhouse is committed in ensuring that the future of every person who uses our facilities is altered for the better. Our mission is to instill a positive image within every child or teen of themselves and to help them achieve goals that once seemed unattainable. Pride in one’s community is very important, and we are committed to helping the neighborhood regain its hope and unity. 

Every person who passes through our doors is willing to help with tireless commitment and excellence. We will have a staff dedicated to the well being of the community and those who reside in it. It is our goal to make a difference in the lives of many by decreasing high school drop-out rates, while increasing their self-esteem. We, at the Clubhouse, want to make the impossible possible.
<ITEM><P><TTL><INST></INST>Management Plan</TTL><INST>

</INST>The T The ThThe The Clubhouse is a Public Charitable Non-profit Organization that is composed of three departments; a mentoring program that includes High School/G.E.D/College prep, a wellness center that promotes a healthy life including sports and dance, and a full service restaurant that serves healthy, high quality food for a low cost. The owner of “The Clubhouse” serves as an Executive Leader who oversees and trains the managers in each department that supervises all the employees in only their department. 
<ITEM><P><TTL><INST></INST>Qualifications and Compensation Package<INST>
· Executive Leader- MBA or EMBA degree or a Key Executive Leadership Certificate and at least 5 years experience is required. Must have sense of ownership and pride in a set of common goals, values, and attitudes that extend beyond individual and trascend their commintment to our companies mission. 

· Supervisor of the Mentoring program- BA with at least 5 years of management experience is required. Have the ability to coach the mentors to get specific tasks done, establishes policies and procedures for mentors, evaluates mentors performance, and directs career development.

· Mentor- High School/G.E.D/College Education is required. Focus should be to motivate, support, guide and develop shared knowledge and experience with the community and assists the children to realize and achieve their potential.
· General Manager of the Restaurant- High School/G.E.D/ College Education is required. Minimum of 5 years experience in food. Communication and Leadership skills. Job will be to oversee the P&L statement and manages the general restaurant operations as well as hires and manages staff.

· Associative Manager of the Restaurant- High School/G.E.D/ College Education is required. Some experience in food. Oversees general restaurant operations and assists with the P&L statement when GM is absent. Assists with hiring and managing staff and with ordering and keeping inventory. 
· Cooks- High School/G.E.D/ College Education is perferred. Some experience in food. Responsible for pantry organization. Prepares food in the kitchen as well as cleans, cuts, stores and otherwise prepares food for cooking. Receives direction from General and Associative Managers. 
· Servers- Receives direction from the cooks. Attends to guests and takes orders. Offers information and suggestions about the menu. Prepares checks and collect payment. Positive attitude. Ability to handle stressful situations. Respect and friendliness is must.
· Supervisor/Trainer of The Wellness Department- Requires experience in management, fitness, dance, and sports. Must be able to supervise the wellness area and train the members who need assistance. As well as supervising the dance and sports teams. 
Goods or Services 
· </INST></TTL>The Wellness Department- Will be open to all members of the community for free. It will have three treadmills and 10 exercise machines. One person is required to supervise and train the members who utilizes the wellness gym. The wellness center will be open from 9am-9pm, seven days a week.
· The Mentoring Department- Will be open every day after-school hours and open to all those who live in the community for free. Providing tutoring programs, G.E.D Training, Job preparation, Guest Speakers, Resume building, S.A.T/G.R.E preps, Community service and Volunteer work.
· The Restaurant Department- Will buy food from R & L Food Distributors Inc and cook and resell for the maximum of 10 dollars. The restaurant will be open from 7am until 10pm on weekdays, and from 7am-12pm on weekends. A general manager, as well as associate managers, will oversee the daily operations. Cooks, servers, and hosts will also be hired to tend to the restaurant. </P></ITEM>
Marketing

The Clubhouse’s intended market is the urban youth that resides within Gowanus Houses located in Brooklyn, N.Y.  Our operation will campaign the support of the local school district and parents to allow not only the children, but themselves as well, to come and enjoy the environment we provide. We strive to gain the trust of the community’s residents by hosting open houses and special events directed to the targeted demographic.
· Target Market: We invite children specifically 5-18 years old, as well as families, come and join the programs and activities we offer.

· Customer Needs: In this day and age, there is a dire need for a location within urban cities/communities where children of all ages can go for assistance outside of their school network. We will offer tutoring and mentoring programs to allow students to receive extra help after school. We also hope to build a child’s self-esteem by promoting wellness and nutrition through our fitness/ wellness center. The primary purpose of the restaurant is to provide healthy and hearty meals to the community at an inexpensive cost to them. The restaurant will also be of assistance to parents who are just getting off of work when they come to pick up their child, and do not have enough time to prepare dinner themselves.

· Pricing: The restaurant’s menu pricing will remain affordable and any dish will not exceed the ten dollar mark. The mentoring/ tutoring program and the wellness center are free to the public; however government funding will be needed.

· Promotion:  The Clubhouse’s primary focus is to help uplift a community. We plan on work vigorously with the local school district, so they will feel comfortable in allowing students to come to the Clubhouse after school. Flyers and radio will also play a major role in our promotion of the business. We would also like to create a commercial as a method of getting the word out about the Clubhouse. The internet will also be resourceful and we intend on creating a website where people of the community can go to learn more about the Clubhouse and how to sign their child up for any of our programs.
Sustainability

The Clubhouse will have a plan for sustainability by cooking and selling healthy foods in the restaurant and by having the wellness center as well as dance and sports programs to keep the community healthy. The Clubhouse will go green with a recycling bin in each department to promote “Going Green”.  </INST>\
<ITEM><P><TTL><INST>Social Responsibility Issues

The Clubhouse will give back to the community by providing a free wellness department, free after-school mentoring program, and a high quality, low cost, and healthy restaurant. The mentoring program will need consent from each child’s parent/guardian in order to attend the program. The wellness center will also have a signup sheet and contract in order to keep up with whom uses our equipment. 
</INST>Financial Plan

</TTL><INST>
</INST>The Clubhouse would need State and local funding to provide the basic necessities need to meet our goals and missions. 

Projecting Cash Return

The goal of our company is to become a cash return type of business. A cash return business is a business that has already reached the point where sales income exceeds the costs of operation, and some of these profits are paid out to initial investors. 

YEAR ONE:

· We believe that realistically our clubhouse will be in the red financially for at least the first year. 

· I project that our first year we will return 50,000 dollars in cash.

·  On the bright side, after our first year financially we should start our rise out of the red zone and start our journey to making a profit. 

· We will dive into our profit making element of the business plan soon. 

YEAR TWO:

· The prediction for our second year off corporate life we will return at least 125,000 dollars.  

YEAR THREE:

· Our third year will tell us all we need to know about our company and if we should keep going with it or cut our losses. 

· I predict this year will be what we should be willing to expect for the rest of our years in this company. 

· I predict that the minimum that we will receive will be 300,000 dollars of cash return. 

· At this point in time we should become a full cash return business for the rest of our days. 

Projecting Profit Reinvestment

When our company reaches our cash return of 300,000+ for three years in a row we will start formulating an idea to expand our company and build another branch. Putting too much money in one area will eventually lead to an overflow. So basically every six years we will plan on expanding and building another branch somewhere profitable.

Projecting Multiple Capital Rounds


As of now our company is not sure where we will limit our expansion. We will have a meeting to see if we will create branches in every state or just big cities or just places that need our services. This meeting will take place in the future once we have a firm grasp on our impact on the community we are serving and our success in the surrounding points of interest.

Financial Projection 


The following chart is a projection of our company’s profit over the next 36 months.[image: image1.png]52000
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