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30-Day CSI/A-TSI Action Plan for Local Leaders

Who is this plan for?

Local leaders of districts where one or more schools were identified as needing comprehensive
support and improvement (CSI) or additional targeted support and improvement (A-TSI) under
Pennsylvania’s ESSA Implementation Plan.

What happens now?

Here are four steps you can take in the next 30 days to make sure you and your members have a seat at
the table:
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2. Build aTeam

» Recruit your team of volunteers to serve on an ESSA committee before the
district decides on an ESSA-mandated team of its own

« Encourage your ESSA Team members to participate, attend school-
improvement workgroup or committee meetings, and provide feedback

® v 3. GetInvolved
o Meet with school administrators to identify how your ESSA team can be
‘ ‘ ‘ engaged/involved in the planning process

4. Keep PSEA Informed
g o Share the names of your committee members with us at
, www.psea.org/csitsiform




