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Patient and Family Engagement

Part IV. Implementing Your Plan

e Tools to help hospitals develop and implement plan for
patient advisor participation: ILPQC Overcoming
Barriers Action Plan, ILPQC 30-60-90 Day Action Plan

e Examples of patient advisor roles in ILPQC
iImprovement initiatives: ILPQC Promoting Vaginal
Birth Initiative (AUTUMN TO DEVELOP), ILPQC
Antibiotic Stewardship Initiative (DAN TO DEVELOP)

e Resource to help hospitals develop patient and family
orientation process and materials: Patient and Family
Advisor Orientation Manual

« Additional resources not in this toolkit:

The Point of Care Foundation:
- Using patient experience for improvement
- Experience-based co-design toolkit

Pharmacy Quality Alliance: Patient Engagement in
Quality Measurement Rubric


https://www.pqaalliance.org/quality-measurement-rubric
https://www.pointofcarefoundation.org.uk/resource/using-patient-experience-for-improvement/
https://www.pointofcarefoundation.org.uk/resource/experience-based-co-design-ebcd-toolkit/
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OVERCOMING BARRIERS: A SOLUTIONS-BASED ACTION PLAN
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Utilize this tool to facilitate solutions-based conversations to assist in creating an action plan to overcome barriers and determine next steps.

Potential Barrier/Current Challenge

Potential Strategies and
Resources to Overcome Barriers

Next Steps to Implement Solutions
(consider utilizing 30-60-90 day plan)

Responsible Party
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