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Dear Financial Management Board,

Please find the attached budget proposal for the Student Union Board’s 2007-2008 year of programming. We have done our best to conform to the guidelines for budget proposals and hope that the information provided is clear, professional, and complete.  

Mission Statement of the Student Union Board, as set forth in the Student Union Constitution:

 "The SUB Programming Body shall enhance undergraduate student life by providing undergraduate student services and social, intellectual, and cultural opportunities that respond to the needs and wants of the undergraduate student body in the most efficient manner available."

Membership 

SUB consists of twelve different areas of programming, a publicity and public relations division, a team of graphic designers, a human resources/operations division, a team of controllers, and representatives from every residence hall on campus.  The organization is overseen by a six-person Executive Board.

Total membership in the organization is over sixty undergraduate students.  Dorm Representatives are elected within their halls under the jurisdiction of the Judicial Council.    A committee designated by the Student Union constitution selects the Executive Board from anyone who wishes to apply.  This Executive Board is then responsible for the selection of all other positions in SUB, again from anyone who applies.  Because of the success of the past two years, there are a large number of experienced and returning members this year.

A Selection of SUB Achievements in 2006-2007

-Unprecedented profits for Services Committee from Fall Mall.

-Record crowds every week at AcoustiCafe, including monthly Best Of… events at Legends.

-Sold-out crowd at Stepan Center for Ben Folds concert.

-Over-capacity crowd for Dierks Bentley at Legends.

-Capacity crowds for the continuing SNL Speaker Series

-Increased draw to the nation’s oldest Collegiate Jazz Festival, selling out almost every night each of the last two years. 

April is the busiest programming month of the year for SUB, and upcoming events include Flogging Molly at Legends, Kenan Thompson continuing the SNL Speaker Series, Battle of the Bands at Legends, Outdoor AcoustiCafe, Stress Relievers, and AnTostal (T-Shirt Tye Dyes, Movie on the Quad, Late Night Grille, games, contests, and giveaways).

SUB has achieved unprecedented and unrivaled success this year.  Nevertheless, students continue to demand bigger names, better events, and more success.  Our proposal this year is reflective of our commitment to serving the student body and firmly establishing the Student Union Board on a level of nationally-renowned programming success.

On behalf of the Executive Board, 

Phil Ross

Board Manager

NOTES TO BUDGET PROPOSAL
Administration:

This budget includes internal costs for the day to day operations, development of leadership and general office costs of the Student Union Board.


The NACA (National Association of Campus Activities) convention costs include the sending a student delegation to the national convention, which was in Nashville, TN this past year.  Thousands of schools come from around the country to witness new talent and negotiate co-operative bargaining.  Co-op buying allows SUB to work with other schools in the area to contract talent in successive days for discounted prices. This saving on talent fees and the leadership development seminars justifies the expenses incurred. These conferences also provide SUB leaders with prime training, much of which is brought back for the greater good of the Student Union.

All office related expenses, including morale, décor, handbooks, supplies, recognition dinners, etc, are necessary for the everyday operations of the SUB office. These funds provide underlying tools to efficiently conduct business and maintain an atmosphere appealing to members. As a building step for SUB, we are looking this year increasingly at working with our student leaders on leadership development and responsibility. 

Finally, an added expense this year is the office renovation. We are very fortunate to have the space that we have, however, it is time that the holes and permanent damage to the walls and room be repaired. We will be working to make our office more professional which will provide a better working environment and will be more welcoming to students who come to our office with questions. We have already been working on this in collaboration with Student Government and the Student Activities Office.

anTostal:

anTostal is the yearly culmination of SUB’s programming. It usually lasts a week long and is right before the study days. SUB’s intention is to provide one last week of all out fun through programming before the summer. 

The budget proposal reflects SUB’s intent to bring inflatables to the quads, give away free meals in the evenings and to provide novelty items around campus such as wax hands, key chains, wacky photo booths, etc. These programs, in particular, are usually booked at the NACA conference to save on costs. Next year SUB would like to work harder with other student organizations to co-sponsor events during anTostal. This will provide full days of programming during this end of the year festival. The money in this budget is complemented by the funds from other SUB accounts which contribute money, time and events to this extremely successful yearly event. The estimate in this allocation request represents the usual total that the committee spends after reallocation and gathering other funds.

Campus Entertainment:

Campus Entertainment is responsible for the weekly presentation of student’s musical talent through AcoustiCafe and a series of smaller concerts that take place throughout the semester and at Legends. 

AcoustiCafe constantly packs the basement of LaFortune on Thursday nights. The weekly performance showcases campus talent and has become a staple of Thursday night entertainment.  In addition, Legends has allowed us to program a ‘Live at Legends’ event that showcases the best of AcoustiCafe on the last Thursday of every month. Because students perform, Acousticafe’s only costs are the advertising that people to watch their classmates.

SUB has been given 4 Campus Entertainment dates in Legends for the coming year.  We would like to have these events plus one more which will occur during the spring.   These concerts feature up and coming artists whose talent fees are under $5,000 and include performers such as Rooney, Peter Wentz, Dierks Bentley, and Matt Costa. These free shows have proven incredibly successful over the past year with large crowds and excellent advertising. SUB would like to remain on the cutting edge of the music industry – providing Notre Dame students with the best up and coming music in the industry. Because the number of touring artists in our price range is limited, we would ideally like more funds to offer slightly bigger musicians, whose fees may run as high as $6,500.

Collegiate Jazz Festival:

Collegiate Jazz Festival has continued to provide the campus exposure to some of the most talented collegiate and professional jazz musicians in the nation. CJF remains a national treasure as the nation’s oldest collegiate Jazz festival and if you were in attendance this year, you’d know that it is something very unique.

This upcoming year marks the 50th anniversary of CJF and SUB would like to celebrate by bringing in a well known jazz musician (e.g. John Mayer) to culminate the festival. Essentially the rest of the festival would remain the same with much of the budget going towards judge’s honorarium. The judges are professional jazz musicians who come to campus, judge the contest, perform and put on seminars for interested students. 

Concerts:

Perhaps no other committee has seen as much growth in the past year as Concerts.  From Irishpalooza three years ago, this year SUB brought Ben Folds to Stepan, and Dierks Bentley and Flogging Molly to Legends.  Our goal for next year is to move to a new level, one at which campus programming at Notre Dame is nationally recognized.

The committee was involved in what many would consider the most notable SUB event of the year, the Ben Folds concert.  This event was made possible through a larger initial expenditure. The popularity of the artist propelled sold out ticket sales, which minimized our losses and provided more funds for future concerts in the spring. 

We are realistic in our proposal for next year, with the intent to bring talent in the $35-40,000 range (e.g. Gavin DeGraw) with a spring concert and a band in the $20-25,000 range (e.g. All-American Rejects) in the fall.  Ben Folds’ and Flogging Molly’s fees fall into these ranges. Booking similar and bigger artists would be a major step in elevating SUB programming to the level most students expect it to be.

A general idea to keep in mind with concerts is that SUB needs more money to bring in larger bands, satisfy the student body, and to make money back on ticket revenue. Small, under funded concerts create increased risk and could possibly run SUB into a financial liability. The Show constantly expends its entire budget on talent to bring in larger names. Bands like Third Eye Blind have high prices but also generate more ticket revenue than smaller scale artists.

Cultural Arts:

Cultural Arts is intended to promote diversity of all kinds on Notre Dame’s campus and to bring to the students programs that they may not usually experience. 

SUB has continued a strong tradition with this committee this year with a Mardi Gras night, and others.  In addition to these events, the committee has worked on multiple occasions to co-sponsor events with cultural groups on campus like the Hawaii Club Luau. The next year will hopefully see expanded collaboration with academic departments and cultural clubs in search of innovative programming ideas. 

We would like to host four events throughout the year, ideally including two cultural trips.  Another idea that we would really like to work towards is a Global Talent Show which incorporates all ethnic groups on campus, uniting the campus with one voice. The associated costs of production, hospitality and advertising are necessary to promote the event and cover logistical costs that are a part of programming events of this nature. Other ideas that we would like to continue and work on are Slam Poets, Cultural Trips to Chicago and Cultural Dinners.

Ideas and Issues:

Ideas and Issues promote intellectual activity outside the classroom setting. SUB hopes to balance and expand its speaker programs next year with another series. 
Ideas and Issues has always been in a difficult position because the student body demands big name speakers, however, a decent speaker costs at least $20,000-$25,000.  Each of the three SNL alums in this years series cost this much, totaling over $60,000.  The series would not have been possible with extra funds from reallocation and (especially) the Student Activities Office. This year, SUB is proposing another series of slightly less expensive speakers and one big name speaker with a talent fee in this range.  With co-sponsorship, this could bring in a bigger name political speaker or smaller name entertainment/sports figure. 

Funds permitting, the committee would like to host a smaller to medium range speaker in the fall semester, similar to Jaleel White two years ago.  SUB has found there are several speakers with popular followings in this range that would be excellent compliments to the programming for the year.

Finally, SUB may re-establish the very successful “Fireside Chats” series that was created two years ago and provided students an informal occasion with various campus leaders. We would also like to reach out to the Notre Dame network and draw interesting Notre Dame alums from the Midwest area to bring their experience to the students through this series.

Marketing:

The money in the marketing account is used for general SUB marketing. SUB took significant steps this year in making SUB a name more recognizable on campus which directly increases attendance at events and makes advertising to the student body more efficient and cost effective.

Promotional tables set up in LaFortune were extremely cost effective this year enabling us to hand out giveaways and draw more students to our events. These tables reach all sorts of students and help distribute the money spent on the event over the whole student population. The activities night allotment will allow SUB to effectively market itself to freshman and returning students during the first month of school and recruit new members. 

The SUB general signs are displayed at all of its events so that students associate the events with SUB.   These signs will be continue to promote the organization next year, as many students still do not recognize that SUB is responsible for the vast majority of campus programming. An agreement with FedEx Kinkos has let us print signs at a discount and maximize our funds effectiveness.

In addition to student-directed marketing, SUB is currently working on a press kit, introducing our organization and mission to potential agents and business partners. National name recognition, which the press kit aims to establish, will discover and book the latest talent for programming.

Student surveys allow SUB to be accountable to the student body with all its events and money spent here ensures that the money spent elsewhere is in the best interest of the students. 

Finally, SUB branding is something that we’ve worked extensively on this year and will continue to work on as we make SUB a dorm-room name to students. The Dorm Invasion and Activities night in the fall introduce students to SUB and give them the opportunity to know what we can do for them.

Movies:

Movies are the only SUB division that most consistently makes money. This committee has continued to bring bigger, newer movies and we’ve seen more sold out shows than ever before. We want to continue this.

The $3000 covers the workers payment. SUB movie workers cost SUB $250 per two weeks on 8 employees at 7.25/hour. A typical movie weekend costs SUB $1000 to rent the movies from Swank Movies and an increase in the additional funding will decrease the risk of SUB movies overspending. In addition, as any manager would attest to, happy employees make good employees. We found this the hard way this year and would like to give more support to our hard working employees through apparel uniforms.

Implied in this budget are the significant costs needed to maintain the 16MM projectors used to project the films and to continue successful concessions sales.

Finally, as we have discovered this year, SUB Movies’ success is dependent on its advertising. New, innovative and creative advertising is essential to a weekend of movie’s success. 

Notre Dame Literary Festival:

The increase in funding request for NDLF is indicative of SUB’s mission to continue to promote learning experiences outside the classroom.  We are currently brainstorming new ways to increase awareness and popularity of the festival, including moving it to the fall or even reconstructing it into a year-long series of literary events.

This past year featured some of the most well-respected and well-known authors in the country like Dave Eggers and Hal Sirowitz, and SUB worked hard to incorporate other departments, including the English Department, Creative Writing Department, and Institute for Latino Studies.  NDLF remains Notre Dame’s premiere literary event throughout the year and the increased funding will go to pay for even higher profile speakers/authors. 

Services:

SUB needs to have some start up funds in the Services account to adequately advertise the fall mall and away football ticket lotteries. The revenue from the fall mall is never collected in time for the first ticket lottery and start up funds will allow us to complete advertising for it. 

Throughout the year Services provides students with events like bagel/donut deliveries, study breaks, White Sox Trips and free laundry. SUB would like to continue the success of this program in the coming year.

This committee was so successful in the organization and planning of fall mall that SUB saw record profits.  Aside from startup funding, no other funding is needed for services as fall mall’s revenues allow for enough money to cover giveaways, stress relievers, etc. 

Special Events:

This committee was one of the most successful this past year, with packed performances for hypnotist Rich Aimes, comedian Mike Birbiglia, and sold-out shows for Second City.  SUB intends to build on this success with even bigger and better events next year, including three dates at Legends (as compared with two dates in the past).  

The February event has been The Second City comedy group in the past, but the committee will look at more dynamic and entertaining performers for this year in the interest of keeping our programming fresh. 

The comedy dates are budgeted to continue bringing performers on the level of Birbiglia, and to potentially attract even bigger names to campus.  Almost every comedy date for two years has not only been sold out/at capacity, but has turned away hundreds of students.  The demand for comedy is just as high as that for major speakers and musicians, and this budget reflects SUB’s desire to fulfill that demand.  

In addition to the comedy events, SUB has brought a hypnotist or novelty performer to campus in the fall as part of Welcome Week, always to a full house in Washington Hall.  We would like to continue this tradition, as well as to bring another exciting artist to campus in the spring, possibly even as part of an outdoor event.

THANK YOU FOR YOUR CONSIDERATION.

Please do not hesitate to contact us with any questions.

