Museum Name

Exhibition Brief/Proposal/Rationale

_____________________________________________________________________

1. Exhibition Title
2. Project Type

Outline whether it is an art exhibition (painting, works on paper, sculpture, textiles, decorative arts) social history, natural history, technology etc.

3. Outline of Exhibition Concept

In two or three sentences outline the exhibition’s purpose and what it aims to achieve.

4. Objectives

What is the goal of the exhibition and what is it expected to deliver. This section is lengthier and you should include a detailed account of the goals.

5. Themes and topics

Outline in detail what the exhibition will focus on and break it down in themes with a short explanation.

6. Scale and objects

Indicate the size of the exhibition in either running meters or square meters and include what it will consist of such as interpretive text and graphic panels, photographs, specimens, objects etc

7. Target audience
Outline who the exhibition seeks to attract. For example the exhibition may target women, a particular ethnic groups, students, specialists in the field etc. 

8. Publications and merchandise
List whether you will or want to develop, education kits, a media kit for touring exhibitions, invitations, posters, catalogues, other merchandise etc. 

9. Public programs

List any accompanying public programs such as floor talks, workshops, education programs etc

10. Collaborations with other Museum

This can include, loan of work from other museums, any assistance in developing the concept, public programs, exhibition development etc.

11. Exhibition management

List who will manage the exhibition, key team members

12. Exhibition itinerary for touring exhibitions

List the confirmed venues and those that have expressed an interest in taking the exhibition

13. Marketing and communications

Outline any front-end evaluation and the results and briefly include your communication strategy for the exhibition. That is how you will promote the exhibition.

14. Evaluation methods

Outline the quantitative and qualitative methods you will use to assess the outcomes of the exhibition and whether you achieved the results you wanted. (see chapter 9 for details on how you evaluate exhibitions)

You may also include an indicative budget and timeline.
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