Transformation Challenge Readiness Checklist:

Challenge Name: 



        Starting Date: __________ to ____________
Theme:

Marketing Strategy: 

· Email Plan:  At least 6 in-house emails (outline subject line and email topic)
· Facebook Ads & Social Media: (outline plan)
· Other: 
Marketing – Did I: (marketing campaign begins at least 2 weeks before challenge)

· Create a strong Landing Page, Upsells, & Thank You Page
· Create Email Marketing Scripts

· Submit Facebook Ads for approval at least 7 days before ad run date

· Workshop (optional)

Content - Did I:
· Edit / Create the Success Manual

· Edit / Create the Weekly Meal Plans (get approved by Nutritionist) 

· Edit / Create the Weekly Grocery Lists
· Edit / Create the Challenge Daily Emails 

· Edit / Create the “Getting Started” Checklist (for clients)
· Edit / Create the auto-responder list in Aweber 

Other Details – Did I Create a Plan for:  
· Client Accountability

· Check-in calls

· Goal cards

· Checking food journals 

· Before & After Measurements – FitClients.com 

· Scoring & Comparing Results (if it is a competition for prizes)

· Prizes 

Delivery of Plan – Did I:

· Upload Final Access Docs to Password Protected Site
· Pre-load emails into Aweber list as auto-responders 
Post Challenge- Did I create a Plan for: (create sheets to attach to this doc with specific details)
· Promote transformations and success via email & Facebook

· Celebration – Awards Night
