RESEARCH AFFAIRS COUNCIL
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DATE: June 11, 2015
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SUBJECT: BIioSNTR - Senior Advisor / Industry Subcommittee / Budget

The BioSNTR Collaboration Agreement, which was entered into on March 2, 2015, by
and between SDSU, USD and SDSM&T, identified RAC as the Steering Committee for
BioSNTR. The Steering Committee is charged with strengthening, advancing and promoting the
objectives of BioSNTR through the provision of guidance and direction. Additionally, the
Collaboration Agreement states as follows: “A Senior Advisor may be appointed with the
approval of the Steering Committee. The duties and responsibilities of the Senior Advisor will
be defined by the Steering Committee.”

BioSNTR Executive Team would like to commence the process of hiring a Senior
Advisor. As such, the Executive Team is requesting the Steering Committee review, modify as
necessary, and approve the Senior Advisor description set forth in Attachment I. Adam Hoppe,
Pl and Center Director for BioSNTR, will be in attendance to provide additional detail and
answer any questions members may have regarding the Senior Advisor position or BioSNTR in
general.

The BioSNTR Collaboration Agreement also calls for the Steering Committee to review
and approve the annual performance and budget plan of BioSNTR. The BioSNTR’s FY15
annual rephort, which includes the FY16 budget, was disseminated to RAC for review via email
on June 9"

Additionally, the Collaboration Agreement calls for the appointment of a 5 member
Industry Subcommittee to review and provide guidance on matters related to industry
involvement in BioSNTR. Consistent with its charge, the Executive Team has asked for the
Steering Committees to provide input and feedback on the duties and responsibilities of the
Industry Subcommittee proposed in Attachment I1.

RAC members should be prepared to discuss the foregoing, provide any recommended

changes related thereto, and if a consensus is reached, approve the duties and responsibilities of
the Senior Advisor, in addition to the annual performance and budget plan.
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RECOMMENDED ACTION

Discussion and Recommendation.



ATTACHMENT I 2

BioSNTR
Senior Advisor Description

The primary purposes of the Senior Advisor position are:

1. to provide a liaison with the private sector that will lead to collaborative research and
analytical service contracts,

2. toinvestigate and develop commercialization opportunities in collaboration with the
Governor's Office of Economic Development, and

3. to provide advice on administrative topics and procedures.

The Senior Advisor will fulfill these goals by working with the BioSNTR Executive Team in the
following areas as need and opportunity arises:

l. Provide Administrative Advice to Center Director and Executive Team

a.
b. Advise on prioritization of administrative activities

C.

d. Assist in preparation of reports for various funding agencies and the Steering

@

f.

Advise on effective administrative approaches to issues
Assist in planning of Advisory Board(s) and BioSNTR Annual Meetings
Committee

Work with external groups as assigned by the Center Director
Advise on administrative procedural changes as needed

Il.  Work with private sector
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Build contacts with private industry

Development of Private Industry membership
Market contract research capabilities

Market service work capabilities

Develop sponsored internships, assistantships, etc.
Promote joint research proposals

I1l.  Facilitate relationships between campus IP offices and private sector
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Build strong partnerships with IP officers

Serve as front door to BioSNTR for private sector
Facilitate licensing opportunities

Work with and mentor BioSNTR related start ups
Working with University/BoR leaders

IV.  Work with the Steering Committee

a.

Update/improve the collaboration agreement document as needed

b. Serve as the BioSNTR voice to the committee



ATTACHMENT I 3

V.  Work with GEOD/Office of Commercialization
a. Serve as BioSNTR’s liaison/facilitator for economic development discussions
b. Develop a strong partnership with the Director of the Office of
Commercialization

VI.  Work with the BioSNTR Executive Team
a. Participate in Executive Team meetings
b. Implement the BioSNTR Executive Team’s vision with respect to the private
sector
c. Report progress regularly to the Executive Team

Appointment and Reporting Lines:

I.  The Senior Advisor is appointed by the Center Director with the consent of the Executive
Team

Il.  The Senior Advisor reports to the Center Director and through the Center Director to the
Executive Team.



ATTACHMENT I 4

BioSNTR Industry Subcommittee

The BioSNTR Industry Subcommittee will consist of 5 members that will meet in-person with
the Executive Team and Steering Committee at least annually. Additional meetings may occur
as necessary and as mutually agreeable. The Board will include members from within South
Dakota and external to South Dakota.

Membership:

a)

b)

The subcommittee will consist of 2 members from within South Dakota, 2 members
external to South Dakota representing companies with a presence in the state, and 1
additional member. Member recommendations shall be requested from the South
Dakota Biotech Association, with the Executive Team appointing the members.

The initial members shall be appointed to serve the following terms: 2 members
shall be appointed to serve 3 year terms, 2 members shall be appointed to serve 2
year terms, and 1 member will be appointed to serve a 1 year term, having the effect
of staggering the terms of the members. Thereafter, each member shall be appointed
to serve a 3 year term.

The Charge to the Subcommittee will include:

a)

b)

9)

Advising the Executive Team on industry expectations, needs and opportunities for
collaboration.

Advising the Executive Team on refinement of the foci of current and new projects
to increase the potential for commercialization of the outcomes of research within
the scope of BioSNTR’s research agenda.

Advising the Executive Team on potential industrial partners for research and
commercialization.

Advising the Executive Team on potential opportunities for service work for
industrial partners.

Collaborating on workforce development related activities including assisting in
creating educational and training activities opportunities.

Serve as a resource for the Senior Advisor including introducing the Senior Advisor
to potential industry partners as appropriate.

Interacting with the Steering Committee on BioSNTR issues.



