I. CHESTER COUNTY COMMUNITY FOUNDATION

GRANT PROPOSAL SUMMARY SHEET
One page only. This page will be shared electronically with Grant Committee Members & Fund Advisors.
Note: If Philanthropy Network Greater Philadelphia’s Common Grant Application is used, the CCCF’s
Summary Sheet MUST accompany application. To obtain an electronic version of this application, visit
www.chescocf.org

Date: August 4, 2014
Contact Information:

Organization Name: The Timothy School Contact Name: Gene Sirni
Address: 973 Old Lancaster Road, Berwyn, PA 19312 Contact Title: Development Director
Contact E-mail: gsirni@timothyschool.com

Phone: 610-725-0755 Fax: 610-725-8917

Website: www.timothyschool.com Year Incorporated: 1966

Has your nonprofit ever applied to the Community Foundation? YesX No__ NotSure

Has your nonprofit ever received funding from the Community Foundation? Yes X No__ Not Sure__
X Donor Advised Fund(s) ___ Fund for Chester County __ Don’t know/Not sure

Field/s of Interest:
____Arts, Culture & Humanities ____Environment/Animal Welfare X Education
____Health ____Human Services ____Religion

Organization Information:
Geographic Area Served (If not all of Chester County, specify primary Chester County regions served):
The Timothy School serves students from 26 school districts in 6 counties in Southeast Pennsylvania

(Chester, Montgomery, Bucks, Philadelphia, Delaware and Berks)

Describe Population Served and Annual Number of People Served: Students age 5 to 21, diagnosed
with autism and pervasive developmental disorders (PDD-NOS). Current enrollment is 65 students.
Mission: To provide students with the communication, social, cognitive and life skills necessary to
enable them to function effectively and as independently as possible in the least restrictive environment
Proposal Summary: Specialized equipment is needed for the School’s sensory room that will reduce
anxiety and minimize target social-emotional behaviors of our students through sensory integration.

If Capacity Building Proposal:

____Mission, Vision & Strategy _ Governance & Leadership __ Strategic Relationships
____Fundraising & Development __ Operations ___ Other:
Annual Budget $ 3,792,244 52 # of Full-Time Equivalent Paid Staff
92 % of budget for program expenses 12 # of Board Volunteers
7 % of budget for administrative expenses 330 # of Active Non-Board Volunteers
1 % of budget for fundraising expenses 1,044 # of Volunteer Hours

100 % total
Top 3-5 funding sources: PA DOE; Chester, Montgomery, Bucks, Berks, Philadelphia and Delaware
County School Districts; Connelly Foundation; Boeing Philadelphia Employees Charitable Fund; Genuardi
Family Foundation

Grant Amount Requested from CCCF: $ 7,000
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Il. CHESTER COUNTY COMMUNITY FOUNDATION
GRANT PROPOSAL NARRATIVE

Provide clear, concise information. 3 pages maximum.
1. Organization’s history, goals, key achievements and distinctiveness

The Timothy School was founded in 1966 by the Bryn Mawr Presbyterian Church (Bryn Mawr, PA) as a
mission to provide an educational program for children with autism, who because of their disabilities
could not attend public school. Today, we accept children from 26 school districts in 6 counties in
Southeastern Pennsylvania (Chester, Montgomery, Bucks, Delaware, Philadelphia and Berks). Our
School will be celebrating 50 years of service in 2016.

Between 1966 and the mid 1990’s our School’s academic program grew — secondary students were
included and therapeutic methodologies, music programs and physical education were added. Through
an affiliation with the University of North Carolina’s TEACCH program (Treatment and Education of
Autistic and Related Communication Handicapped Children), the School began to utilize a pilot program
curriculum proven to be effective in teaching students with autism. Faculty began intensive training in
research-based methods and began in-service programs for professionals interested in teaching. Field
placements were initiated for pre-service teachers from several colleges. Volunteer involvement grew,
which supported the work of the School.

In the late 1990’s the School moved from the church site to a building in Berwyn, PA and renovations
were made to accommodate a growing student body. Parent training and involvement began to grow
(supported by a formal Parent Association). An independent governing Board was created; The Timothy
School Development Fund was established to raise funds for the School, and; The TIM Academy was
formed to geographically expand The Timothy School’s training program for faculty and other
professionals in the field. The School’s reputation began to draw global visitors from the UK, Australia
and Africa. Total School enrollment is 65 students who range in age from 5 to 21. The School’s website
provides speech/language resources and activities for parents and professionals.

Recently, the School purchased two properties adjoining our small campus to provide additional space
for a Vocational Education Center. The goal of the Center is to prepare our students for adulthood and
the world of work. Following renovations, the Center opened in September, 2013 in time for the 2013-
14 academic year. 10 students participated in the Center’s program during 2013-14, with Center
enrollment projected to increase to 16 for 2014-15. The smaller class size of 10 students in year-one
helped provide a manageable and effective transition to vocational education at the School.

The Timothy School, licensed as a private academic school and designated by the Commonwealth of
Pennsylvania as an approved private school, serves as a regional program for educating children
diagnosed with autism. The School provides educational, social, vocational and recreational services to
students. Our program is a research-based instructional model that addresses our students’ learning
needs and the characteristics of autism that set our students apart from their typically developing peers.

Our curriculum focuses on the mastery of skills in both academic and functional areas. The academic
curriculum includes reading, language arts, mathematics, technology and science. The functional
curriculum includes (1) behavioral programs including self-help, daily living and socialization, (2)
vocational training/consumer education, and (3) recreational activities. The average classroom is four to
five students with a maximum of eight, with a student-teacher ratio of 4:3.



2. Funding request:

¢ Description of key initiatives

The School’s sensory room is a form of intervention designed to reduce or avoid challenging behaviors
sometimes associated with autism by providing an environment that offers students, teachers and
therapists an opportunity to control, manipulate, intensify, or reduce stimulation within a safe space.
The sensory room provides therapeutic stimulation of the primary senses by utilizing a range of objects
and materials. Our occupational therapists and faculty use the sensory room with students to reduce
anxiety and minimize target social-emotional behaviors. Such behaviors can interfere with classroom
participation and other daily activities, sometimes resulting in students missing learning opportunities.
During the 2013-14 school year, anxiety reduction and student self-calming were evident and missed
classroom time was reduced through the use of the equipment currently available to the sensory room.

The Timothy School is a model program that offers a comprehensive set of teaching modalities and
therapies. An individualized set of developmental services is designed to address each student’s multiple
areas of need. In this vein, a fully equipped sensory room will be one more important tool for teachers
and therapists to use in helping students achieve their full potential by supporting focused and regular
classroom participation.

e Specific needs and issues to be addressed

Additional specialized equipment is needed for the School’s sensory room.

Our central nervous system processes the sensory information we receive each moment of every day
and helps us to organise, prioritize and understand that information. We respond through thoughts,
feelings, motor responses (behaviour) or a combination of these. Children with autism and pervasive
developmental disorder (PDD-NOS) have difficulty processing their everyday sensory information. They
often struggle dealing with such information, and can become stressed or anxious, and at times can feel
physical pain. Anxiety and target social-emotional behaviors are common among students diagnosed
with autism and can interfere with daily activities.

¢ Organizational impact if initiative is undertaken
o How will this grant enhance your organization’s capacity?

The therapeutic equipment currently available to the sensory room is limited, yet teachers and
therapists note that during the 2013-14 school year, students realized reductions in anxiety and target
behaviors through sensory activities. Because the ability to return a child to the classroom is essential to
their learning and development, our student’s ability to regulate, regain focus and return to their daily
activities in shorter periods of time through specialized sensory room activities increases our
organization’s capacity for teaching and learning.

e How will this increase in organizational capacity be measured?

Each student at The Timothy School has an Individualized Education Program (IEP). The IEP is a written
document governed by the Individuals with Disabilities Education Act (IDEA) and required for each child
because of their disability. The IEP provides information on children's current levels of performance and
directs special services and supports. It includes annual goals and an evaluation process for measuring
progress. The Timothy School faculty and therapists are mindful of student IEP development and
learning objectives on a daily basis. Formal IEP written evaluations, documenting progress against
annual goals, are conducted quarterly.



e Activities to implement the initiative. Please include a description of the expected activities;
timeline and costs to implement the initiative. If external consulting services are required,
include the anticipated costs and expertise of the consultants to be hired

Students with autism need daily routines and highly defined activities. Integrated with the School’s
structured teaching model, the sensory room provides organization and a specific location that offers an
important sense of familiarity. Providing students a sense of continuity, physical and language
stimulation, and social interaction, the sensory room helps increase student attention and
concentration.

FUNDING REQUEST FOR EQUIPMENT - $7,000 (External consulting services are not required. The
School’s occupational therapy professionals are certified and are leaders in sensory integration for
students with autism). Timeline for purchasing equipment is ideally prior to, but may be during, the
upcoming 2014-15 school year.

Equipment needed for the sensory room:

e Light Box e Bed Cushion e Cloud Chair
e Cozy Cubby e Bubble Tube
e Bean Bag Chairs e Portable Prism Light

Equipment in use so far:

‘ e Tactile wall ‘ e Hand Held Sensory Items and Visuals

e Why it is important to fund this now

A fully equipped sensory room will provide an individualized, dynamic environment for sensory
integration. During the 2013-14 school year, teachers and therapists found that the use of our current
equipment helped reduce anxiety and target behaviors. Yet, there is a clear consensus that introducing
additional specialized sensory equipment now in preparation for the upcoming 2014-15 school year will
further improve our students’ experience and build on last year’s success.

2. How impact and results will be demonstrated

The impact and results of a fully equipped sensory room will be demonstrated by students experiencing
reduced anxiety and self-calming in shorter periods of time, returning to the classroom more quickly,
and missing less learning opportunities. Students with autism can display unique responses to the school
environment and the world around them. Likewise, their preferences to work with a particular piece of
sensory room equipment can be highly individualized and can vary. What works one day, may not work
the next, and what works for one student may not work for another. And so, having a broader variety of
sensory room equipment available for therapists, faculty and students will impact our success rates by
providing these much needed additional options and choices.






