Proposal: Lawn Maintenance (Augusta, Oregon)

The following proposal is in response to the request for proposal in the Bolton Tribune on February 25, 2009. This proposal is to gain employment for lawn maintenance in the Town of Augusta, Oregon over the period of May 30, 2009 to September 30, 2009. This proposal contains information regarding our company’s experience and qualifications, our procedures, the ability of our staff and equipment, our costs and charges, and the proposed lawn-maintenance schedule.

Lawn-Mowing Agreement

This contract covers the weekly mowing and maintenance of 5 miles of Route 24 median and sidings, 10 acres in Willoughby Park, and 23 acres at Augusta Memorial Golf Course in Augusta, Oregon. We will begin work May 30, 2009 continue through September 30, 2009. 

Company Background

Sheets Lawn Care has been a family owned landscaping business in Oregon for over 60 years. In 1942 Leonard Sheets started Sheets Lawn Care as a small residential landscaping company servicing Salem and the surrounding area. Since then, Sheets Lawn Care has seen four generations of Sheets Family owners. Over the years, our company has ex in size and stature. 

Our procedures, equipment, employees, and knowledge of the landscaping business have all improved with each passing year. We have recently expanded our services to include the maintenance of non-residential property, from highway medians to parks and golf courses.  Over the last five years of current ownership, our company has won contracts throughout Southern Oregon. 


Experience/Credentials

Sheets Lawn Care has performed services for a range of clients, from residential to city/municipal contracts. Our company is structured in a way that gives us the ability to service different areas with different needs. We are large enough to uphold citywide renovation and maintenance but still quaint enough to cater to individual needs. Currently, Sheets Lawn Care is under contract with a number of different wealthy individuals throughout Southern Oregon, as well as one contract with the city of Ponderas, Oregon.

 Johnson County, Oregon. From 2004-2006, our company was the sole provider of lawn care services for Johnson County, Oregon. There we maintained the landscaping of six city parks and two golf courses. We mowed, edged, and oversaw irrigation for a total of 29 months. After renewing our contract numerous times throughout this period, we left in December of 2006 to pursue other opportunities. 
Company Staff/Employment Requirements

Staff. Sheets Lawn Care places great emphasis on employing knowledgeable and skilled personnel. Each applicant must pass a background check prior to employment. We expect professional high-quality employees that display the family values of the company.

Each employee must:

1) Pass a weekly drug and alcohol screening.

2) Obey a strict dress code. (Dress code consists of our company navy-blue polo and khaki trousers. No visible tattoos or piercings are permitted)
3) Present his or herself in an appropriate manner. (i.e. No foul language, no obscene jesters or behavior.)
Employment Requirements. Our employees are expected to be knowledgeable and skilled. We have implemented a number of procedures that ensure the quality of our work. Our employees are some of the best and safest in the business because of the requirements they must meet for continued employment.

Each employee must:

1) Have a minimum of six months of experience with the company before operating heavy equipment. 

2) Attend training classes for a minimum of 20 hours per month. (Training consists of equipment operation classes, horticulture education classes, and crisis management classes.)

3) Follow safety guidelines. (I.e. wear protective gear, pause for pedestrians, and obey traffic laws.)

Equipment

Sheets Lawn Care just purchased all new mowing equipment last year. We feel the best way to provide quality service is to use quality gear. Our company uses only John Deere mowers, edgers, and weed eaters. This is mainly because the abundance of distributors throughout the United States. We have few breakdowns, but replacement parts are always available. 

Our mowers are typical John Deere 250cc riding lawn mowers for efficiency and ease of operation. These mowers are reliable, and consistent. Also, we use electric cordless weed eaters and edgers to cut down on emissions. By using up-to-date equipment we are able to cut down on overhead while staying on schedule. 


Cost

We have broken down our cost over the various parts of the lawn-mowing agreement. We calculate our cost by assuming our average wage per employee is $10.50/hour and our overhead rate is $17.00/hour. (This overhead rate covers the cost of fuel and equipment operation costs.) Also, we assume the General and Administrative costs are fixed for the project at $40,000. 

Route 24. The 5 miles of median and sidings along Route 24 will be the smallest portion of this project. The costs are broken down as follows:


Operating Labor Per Week (22 x $10.50/hr)                                      $231


Overhead Per Week (22 x $17.00/hr)                                                 $374

Total (Per week $$ x 19 weeks)                                                   $11,495

Willoughby Park. The ten acres in Willoughby Park will be a more stringent task. The number of trees makes upkeep more difficult and mowing more time consuming. 


Operating Labor Per Week (35 x $10.50/hr)                                     $368


Overhead Per Week (35 x $17.00/hr)                                                $595

Total (Per week $$ x 19 weeks)                                                  $18,297

Augusta Memorial Golf Course. The golf course in Augusta deserves a lot of time and devotion. In order to maintain the greens and the quality of the course, a lot of hours are needed. This portion of the project will be the biggest.


Operating Labor Per Week (71 x $10.50/hr)                                    $746


Overhead Per Week (71 x $17/hr)                                                 $1,207


Total (Per week $$ x 19 weeks)                                                 $37,107

Total Cost (Three Projects + G&A)                                                    $106,899     


Maintenance Schedule
We have a set schedule that will devote the time needed to the different segments of this project. Our crews will split and operate on the different sections simultaneously. This will maintain order throughout the city as well as help our company stay on track and be organized. 

Schedule Details:

	
	8 am – 1 pm
	1 pm – 5 pm
	5 pm- 8 pm

	

	Monday
	Willoughby &

Golf Course
	Willoughby &

Golf Course
	Route 24 &

Golf Course

	

	Tuesday
	Willoughby &

Golf Course
	Route 24 &

Golf Course
	Willoughby &

Golf Course

	

	Wednesday
	Route 24 &

Golf Course
	Willoughby &

Golf Course
	Willoughby &

Golf Course

	

	Thursday
	Willoughby &

Golf Course
	Golf Course
	Route 24 &

Willoughby

	

	Friday
	Golf Course
	Route 24
	Route 24 &

Willoughby

	


Conclusion

Over the last 60 years, Sheets Lawn Care service has built a reputation of high quality service. We have continued to maintain our values as well as provide great workmanship. Our company has slowly developed into the company we are today and are ready to bring our service to the Town of Augusta, Georgia. We combine a small company feel with the results of a large corporation. This leads to the highest quality work at a lower than average cost. 

Sheets Lawn Care thanks the town of Augusta for the opportunity to serve. This proposal is valid through May 15, 2009. 



Insert picture of Sheets Lawn Care owners (Sheets Family).


This is to show the emphasis the company places on being a family operated business.














Insert Picture of Employees in Uniform using the Different Pieces of Equipment.


This shows the professional employees as well as the up-to-date equipment.




















Insert pie chart displaying the break down of the cost between the three different segments.


This will show what amount of time and money is devoted to each area.








