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A. Summary of Grant Activities

This section is an 

B. Status Update on Leveraged Resources

During this quarter, did you receive any additional leveraged resources beyond what is listed in your statement of work?  

Yes

            No


C. Status Update on Employer(s) Involvement


Have you had any consultation or advisory meetings with business or employer partners during this quarter?  
Yes

            No


Were there any direct hires of program of study completers by employer partners during this quarter?  

Yes

            No

Were internships or other work-based learning opportunities posted during this quarter?  

Yes

            No


Did you acquire any additional employer partners during this quarter?  
Yes

            No
D. Timeline for Grant Activities and Deliverables

How many programs are you planning to offer?  This number should align with your statement of work.  _7 energy programs and 4 types of developmental education redesign at 15 colleges_

As of this quarter, how many programs have you launched to date?  1 energy program and 7 colleges have started with offering their developmental education redesign using one of four strategies.
E. Status of Progress and Implementation Measures 

Below, please list your strategies and the progress and implementation measures for each from your statement of work in the appropriate boxes and provide the progress obtained in the appropriate numerical format for each measure.  A space has been provided for comments or for explaining progress for measures that are not numerical.  For implementation measures, describe any tasks completed that will lead to the successful completion of this implementation measure.  If the implementation measure is a numerical benchmark, provide the progress for this quarter.  You should cut and paste this entire page for each strategy beyond the first, and update the strategy’s number for each page.  In addition, if you have more than two progress measures or two implementation measures for any strategy, you should cut and paste an additional section on measure reporting to enable you to report on this measure.
Strategy One: 


1. Progress Measure #1 for Strategy One

Time to completion for students in DE
2,400 students will be served by the new 
DE curriculum
Grantee Self Assessment:   
[image: image1] On Track   
Behind Schedule 
Ahead of Schedule

2. Progress Measure #2 for Strategy One

Number of students who complete their required
DE sequence or alternative assessments & 
curriculum successfully. Yr 1 65% students will 
demonstrate basic skill competency
Grantee Self Assessment:   
[image: image2] On Track   
Behind Schedule 
Ahead of Schedule
3. Progress Measure #3 for Strategy One

 Students who complete gatekeeper college-level 
English and math. 61% overall CCCS remedial pass rate
Grantee Self Assessment:   
[image: image3] On Track   
Behind Schedule 
Ahead of Schedule

4. Implementation Measure #1 for Strategy One

15 developmental programs will be redesigned
Grantee Self Assessment:   
[image: image4] On Track   
Behind Schedule 
Ahead of Schedule
5. Implementation Measure #2 for Strategy One

Number of students enrolled in redesigned DE courses
and served by the DE curriculum. 2400 DE students, 

4000 career services, 2000 career coaches.
Grantee Self Assessment:   
[image: image5] On Track   
Behind Schedule 
Ahead of Schedule

Strategy 2: 

1. Progress Measure #1 for Strategy 2
Number and percent of students who complete 
OER DE math courses with a 61% pass rate.


Grantee Self Assessment:   
[image: image6] On Track   
Behind Schedule 
Ahead of Schedule

2. Progress Measure #2 for Strategy 2
 Time to completion of OER developmental math 
courses compared to standard DE math courses.


Grantee Self Assessment:   
[image: image7] On Track   
Behind Schedule 
Ahead of Schedule

3. Implementation Measure #1 for Strategy 2
 Faculty trained to effectively teach these courses 

Grantee Self Assessment:   
[image: image8] On Track   
Behind Schedule 
Ahead of Schedule

4. Implementation Measure #2 for Strategy 2
One college is implementing this course format.

Grantee Self Assessment:   
[image: image9] On Track   
Behind Schedule 
Ahead of Schedule

Strategy 3: 
Strategy 3: 

1. Progress Measure #1 for Strategy 3
Number and percentage of students who enroll 
in consecutive semesters.  2106 students 
served in Energy
Grantee Self Assessment:   
[image: image10] On Track   
Behind Schedule 
Ahead of Schedule

2. Progress Measure #2 for Strategy 3
 Number of students who complete 9 credits
 in a program of study (concentrators). 549 total 
number of students who earn a degree during 
the period of performance
Grantee Self Assessment:   
[image: image11] On Track   
Behind Schedule 
Ahead of Schedule

3. Progress Measure #3 for Strategy 3
 Number and percentage of students using these 
services; type of services provided. 2500 students 
use services provided by CLDE.
Grantee Self Assessment:   
[image: image12] On Track   
Behind Schedule 
Ahead of Schedule

4. Progress Measure #4 for Strategy 3
 Number of certificates and degrees completed 
annually. 1579 certificates or degrees earned 
over the life of the project.

Grantee Self Assessment:   
[image: image13] On Track   
Behind Schedule 
Ahead of Schedule

5. Implementation Measure #1 for Strategy 3
15 career coaches hired
Grantee Self Assessment:   
[image: image14] On Track   
Behind Schedule 
Ahead of Schedule

6. Implementation Measure #2 for Strategy 3
Implementation of early warnings systems 
(via LMS for online programs, Career Coach monitoring)

Grantee Self Assessment:   
[image: image15] On Track   
Behind Schedule 
Ahead of Schedule

Strategy Four: 

1. Progress Measure #1 for Strategy 4
Job placement


Grantee Self Assessment:   
[image: image16] On Track   
Behind Schedule 
Ahead of Schedule

2. Progress Measure #2 for Strategy 4
 Wages of students after placement

Grantee Self Assessment:   
[image: image17] On Track   
Behind Schedule 
Ahead of Schedule

3. Progress Measure #3 for Strategy 4
 Number of students enrolled in Energy programs. 
 2106 students served in energy programs.

Grantee Self Assessment:   
[image: image18] On Track   
Behind Schedule 
Ahead of Schedule

4. Implementation Measure #1 for Strategy 4
1500 Career Readiness Certification tests 
administered and completed through 
workforce centers
Grantee Self Assessment:   
[image: image19] On Track   
Behind Schedule 
Ahead of Schedule

5. Implementation Measure #2 for Strategy 4
Role of Industry in creation of energy courses
Grantee Self Assessment:   
[image: image20] On Track   
Behind Schedule 
Ahead of Schedule

6. Implementation Measure #3 for Strategy 4
1000 internship and work placement agreements 
created and students placed.
Grantee Self Assessment:   
[image: image21] On Track   
Behind Schedule 
Ahead of Schedule

Strategy Five: 
1. Progress Measure #1 for Strategy 5
2106 students enrolled in online, hybrid, and 
mobile lab programs

Grantee Self Assessment:   
[image: image22] On Track   
Behind Schedule 
Ahead of Schedule

2. Progress Measure #2 for Strategy 5
565 students who master technology taught
 in mobile labs
Grantee Self Assessment:   
[image: image23] On Track   
Behind Schedule 
Ahead of Schedule

3. Implementation Measure #1 for Strategy 5
 Seven online and hybrid programs developed 
with and without OER resources
Grantee Self Assessment:   
[image: image24] On Track   
Behind Schedule 
Ahead of Schedule

4. Implementation Measure #2 for Strategy 5
Three mobile lab programs

Grantee Self Assessment:   
[image: image25] On Track   
Behind Schedule 
Ahead of Schedule

F. Key Issues and Technical Assistance Needs

G. Best Practices, Promising New Strategies and Success Stories

H. Additional Outcome Information

I. Name of Grantee Certifying Official:


J. Telephone Number: 

K. Email Address:

Persons are not required to respond unless this form displays a currently valid OMB number.  Obligation to respond is required to obtain or retain benefits (Workforce Investment Act [Section 185(a)(2)].  Public reporting burden for this collection of information, which is to assist with planning and program management and to meet Congressional and statutory requirements, averages 22 hours per response, including time to review instructions, search existing data sources, gather and maintain the data needed, and complete and review the collection of information.  Send comments regarding this burden estimate to the U.S. Department of Labor, ETA, Room N-4643, 200 Constitution Avenue, NW, Washington, DC 20210.
------------------------------------------------------------------------------------------------------------------------------------------------------------

Privacy Act Statement:  The Internal Revenue Code of 1986, Section 51, as amended and its enacting legislation, P.L. 104-188, specify that the State Workforce Agencies are the "designated" agencies responsible for administering the WOTC certification procedures of this program. The information you have provided completing this form will be disclosed by your employer to the State Workforce Agency.  Provision of this information is voluntary.  However the information is required for your employer to receive the federal tax credit.  IF THE INFORMATION YOU PROVIDE IS ABOUT A MEMBER OF YOUR FAMILY, YOU SHOULD PROVIDE HIM/HER A COPY OF THIS NOTICE.
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Casey Sacks, Project Manager. 720-858-2841. � HYPERLINK "mailto:Casey.sacks@cccs.edu" �Casey.sacks@cccs.edu� 





This quarter we worked to staff our project. The Project Manager and Acceleration Specialist were hired. The process was started to hire administrative support staff as well as a Developmental Education Coordinator (centrally) and to identify staff for the project at college sites and develop and posted positions for career coaches, project leads, and curriculum development support. Central project staff began coordination with colleges to identify training needs and coordinating with CDLE to identify their abilities as a subcontractor. A detailed scope of work was initiated with an external evaluation group. The Developmental education redesign team met 3 times. 





All TAA funds spent in the first quarter are reflected in ETA-9130. No other leveraged resources were used this quarter.  








Our energy colleges have been working with their employer partners for curriculum development. As faculty bring energy programs online and in hybrid models they are working with employer partners to assure training meets their needs for the industry.  Roger Heminghouse from Excel energy signed on as a new employer partner to support the energy project.  





All of our grant activities year one through July 2012 have been intended as a development period. The things that have been accomplished to that end are staffing, the beginning of curriculum development in developmental education and in energy, and hiring subcontractors (for Assessment and recruitment – CDLE). One of the initial planning activities in developmental education that has gotten well underway is a monthly meeting of the Developmental Education Taskforce. This group is advisory to the DE redesign work and met three times in the first quarter. 





Redesign developmental education. Develop alternative assessments and targeted remediation modules.





7 colleges with pilot programs in place





year measure





The redesign is well under way. The DE Task Force advisory group has started to examine all aspects of the DE sequence and is working to serve students in DE more quickly.  























0 students have completed the sequence





year measure





This is not an outcome we will be able to measure until students have had the opportunity to complete at least one course in the sequence.  























7 programs are well under way and the others are working on staffing. 








�

















First quarter was focused on meeting staffing needs to be able to meet these targets.


























One of our current challenges is equipment purchasing. It is difficult to develop the mobile labs without the equipment and we have been slow to get this list approved.  





The first quarter really focused on staffing issues and getting the program up and running. Success stories have been primarily been in DE development at various colleges. The developmental education taskforce has started as a strong group and will definitely be a valuable source of advisory information as the DE redesign continues. 





None at this time








Casey Sacks





720-858-2841





Casey.sacks@cccs.edu





The course in this format did not start until after this reporting period 











0





year measure





Time to completion of OER developmental math courses compared to standard DE math courses.




















0





year measure





The course in this format did not start until after this reporting period 


























An exceptional faculty member has taken on the pilot of this program and after the course format is used for a semester she will train others in delivery methodology.























Faculty member was hired during this reporting period and instruction will begin for Spring 2012


























Provide personalized guidance for students with a statewide Energy career website as a systematic process for referring students from workforce centers to training programs. Create internships and place students





0 students have enrolled in energy programs





year measure





Programs are in development stages and have not started to admit students 























0





year measure





Programs are in development stages and have not started to admit students 


























Positions have been posted and colleges are beginning the screening and interview process.























Career coaches will work to help develop these strategies after they have been hired on each campus.


























Build online and hybrid flexible, stackable short-term certificates and associate degree programs that lead through career pathways.





0





year measure





No students have yet enrolled or completed programs 























0





year measure





No students have yet enrolled or completed programs 


























No students have yet enrolled or completed programs and we are still working on the partnership agreement with workforce centers through CDLE


























Energy partners are working with faculty to develop online and hybrid energy programming. 


























Develop hybrid and online training courses. Use OER resources where available. Develop and Deploy mobile labs for hands-on training.





0





year measure





No students have yet enrolled in these programs























0





year measure





No students have yet enrolled in these programs however I am concerned about mobile lab development because equipment purchases have not yet been approved. 


























Part of the program development process is including materials in OER format. This work will primarily take place in 2012























No students have yet enrolled in these programs however I am concerned about mobile lab development because equipment purchases have not yet been approved. 


























0





year measure





No students have yet enrolled or completed programs 


























No students have yet enrolled or completed programs  so there are no placements however industry partners have agreed to internship site placements with each of our energy colleges. 


























0





year measure





We are still working on a contract with CDLE to serve students. I would like to be further in that process  























0





year measure





Programs are in development stages and have not started to admit students 


























0 students have completed the sequence or college course


0


year measure





This is not an outcome we will be able to measure until students have had the opportunity to complete at least one course in the DE sequence and then have another semester to attempt the college course.  
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