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Introduction
Leadership can be addressed and defined in several different ways. Leadership is defined as, "the position or function of a leader, ability to lead". A leader is explained as, "a guiding or directing head, as of an army, movement, or political group" (Dictionary.com, LLC 2013). However, throughout the Pioneer Leadership Program and my experiences, I have realized leadership is more complex than any one definition. A list of definitions could go on for hours, but leadership must be viewed in more than one direction. Leadership must be examined in a changing world, by how personal values affect leadership, in different personality tests and views of leadership (including Insights, StrengthsFinder, EthicsGame, and the Student Leadership Challenge), through the individual's strengths and weaknesses, and by how an individual hopes to improve their leadership over time. 
Changing World

"People's actions are in perfect dance with what the world occurs with them," said Lieutenant Colonel Sheilagh Carpenter of the US Air Force (Carpenter 2013). This quote perfectly discusses how permanent whitewater is a main component of the changing world and how people must change in order to adapt to what is occurring (Vaill 1996). People must become in "perfect dance" and be flexible to the problems that come to them. Surviving whitewater is all about learning and adjusting to problems; it is about preparing to be flexible and be okay with constant chaos because chaos happens, when life happens. Not everything can be planned and, therefore, chaos occurs. It is the combination of surprise, novel problems, messiness, cost, and recurring problems and how the individual deals with all of those combined. As others deal with whitewater, then I in turn have to deal with that change − and adjusting is the main component to dealing with change. 
Personal Values
Everyone goes through ups and downs throughout their life. However, the ups and downs that I have experienced made me the person I am today and provided me with the leadership that I exhibit now. At an early age, I realized how important different people were and are to me and how others' actions affect the way I act. When I was in 4th grade, my best friend and I at the time started growing apart. The separation made me realize how much I depended on her and made me become more independent as a person and made me in a sense "grow up". As I continued to grow, more people came in and out of my life who individually and as a whole changed my life. Somebody once told me, "Never blame anyone in your life. Good people give you happiness. Bad people give you experience. Worst people give you a lesson and best people give you a memory" (Author Unknown). That quote has truly explained to me how much the ups and downs have affected my life. I have had good and bad people cross through my life, but I have also had worst and best people cross through. These people and these experience have made me the person I am by teaching me what and who I want to surround myself with.

Another personal value that comes into play is being a good citizen and a citizen leader. Bens's article focused on what it takes to be a good citizen which highlighted some of my personal strengths and weaknesses and what I value (Bens 2001). My strengths include being involved, accountability, my attention to health, civil behavior, and the environment, and openness. However, my major weakness when it comes to being a good citizen is not being well-informed on different subjects. One of my goals to focus on is becoming more well-informed on subjects that directly impact me and that I have influence on. The other value that I hold close to me is being a citizen leader. Citizen leadership is about engaging others to reach higher levels of human awareness and relationships with one another (Couto 1992). The main aspect of citizen leadership is individuals whom you are leading must trust you. A great example of citizen leadership is being an Resident Assistant (RA) at the University of Denver. Being selected for the position really showed me that I could lead as a citizen because I can work not only with the other staff in the building, but also am trusted to lead incoming freshman, specifically incoming PLP students. 

Risk and identified personal values contribute to how I see myself as a leader as well as how others view me as a leader. The amount of risk that I view I take versus how much others think I risk can be a tough balance to maintain because leaders should be able to take risk, but do so in a calculated way. After assessing the amount of risk I take, the results indicated a medium to strong pro-risk attitude (Matusek 1997). The results of the survey explained to me what my values truly are and how I often evaluate quite heavily before believing I should take risks. In addition, I will usually only take risks when it directly affects myself rather than when it affects other people, because then I will take the direct consequences rather than others. When evaluating my riskiness, I discovered what I truly value in myself and others. I feel that the most important values are happiness, equality, wisdom, freedom, and true friendship (Rokeach 1973). I feel that happiness explains how I live my life and many different aspects of my life fit into the term of being happy. Furthermore, I feel the values needed to get to that place are honesty, courage, independence, ambition, and intellect. My personal values are made up of how I hope I live my life and also what I look for in others who I surround myself with. 
Insights Discovery

My lead color in insights is blue. The main exemplary is evaluating all options before choosing one (Lothian 2012). Part of being a blue is being introspective and needing time on my own. As a blue, I think very logically, focus on different options, and rely on my head rather than my heart. I am very systematic, organized, and determined which is shown through my blue personality. I prioritize everything − including my free time. I often expect too much of myself which displayed through the stress that I pile on myself to excel in everything I do. My secondary color is red. A red individual is seen as a person who takes charge, is in control, and bases decisions off of their head. In addition, they are extroverts which is contrary to my primary of being blue. Although they are opposites, I feel that I can be both introspective and an extrovert. I need time on my own to recharge, but overall I am quite a social person and get my energy from being around people. The results of my Insights Discovery closely match my results from the ethical lens, StrengthsFinder 2.0, and the personal values I feel I exemplify. 
StrengthsFinder 2.0
StrengthsFinder 2.0 identified my five strengths as strategic, achiever, learner, discipline, and analytical (Rath 2007). Strategic is creating alternative ways to proceed and quickly spotting relevant patterns and issues. I often see solutions before a problem arises, formulate answers rapidly, and generate numerous ideas for solutions. The word strategic directly relates to how I am a blue and how I deal with logic. The next strength is achiever. Achiever is defined as working hard, having lots of stamina, and enjoy being busy and productive. I feel that this word exemplifies who I am because of my involvement throughout high school and the involvement I continue while in college. Since coming to college, I have been taking at least 18 credits, been in PLP, been in a sorority, as well as joined multiple clubs on campus. I like the act of work and find that being busy forces me to get stuff done in a quick and timely manner as well as I enjoy being busy. 
Learner is the third strength that was determined in my StrengthsFinder 2.0. The definition of being a "learner" is wanting to continuously improve and the process of learning excites me. In addition, I want to know why things happen the way they do and really dig into what I'm interested in. Fourthly, I am described as discipline. At first, I was unsure as to what discipline really meant, but after reading into the definition, I realized this characteristic defines who I am. The strength means I enjoy routine and structure, I like order, I am well-organized, and I like to figure out how each piece of the puzzle fits together. I felt that this strength closely ties to my blue personality as well as my ethical lens of rights and responsibilities. Lastly, analytical came up as a strength for me. Like many of the other personality tests have brought up, I look for reason and cause. I think about factors that affect a situation and determine what needs to be worked on and perfected. I am fascinated by data and numerical information which again closely resembles my blue personality. 
Ethical Lens

My ethical lens is defined as the Rights and Responsibilities Lens (Ethics Game 2012). I see my lens taking place through my everyday life because of how I handle situations and how I react to things that come in and out of my life. I notice that I care less and less of what people think of me, the reputation lens, and think more about what are the rules of my life and how I follow them. The main point of the rights and responsibilities lens is, "I am responsible". I feel that explains the way I live to an essence because I follow rules. Within the square, I am located moderately high and to the left, meaning I make decisions more with my head than with my heart and care more about my decisions rather than a community. This description fits me because I do follow what I feel is the logical way would be by acting with my head and I am very much a self-regulating person. I focus on reason which lines up with other personality tests I have taken. 
Student Leadership Challenge versus Leaders of Character
Both the Student Leadership Challenge and the Leaders of Character are based on leadership and the components that make up leadership. The 5 practices that make up the Student Leadership Challenge are model the way, inspire a shared vision, challenge the process, enable others to act, and encourage the heart (Kouzes 2008). Each of the five practices closely matches up to the characters of a leader according to the Air Force leadership program. However, the Air Force includes six practices and they are slightly different. They include developing and inspiring others, vision, taking care of others, negotiating, building team, and adaptability (Carpenter 2013). 
The two programs have some differences that separate them. The Student Leadership Challenge is unique in the fact that model the way is not similar to an idea in the Leaders of Character. Model the way demonstrates how people lead by example which is what I would consider one of my strengths. Also, there is nothing similar to challenge the process. Challenging the process focuses on doing things in a different way in order to accomplish something that wouldn't normally be accomplished. On the contrary, Leaders of Character have the ideas of negotiating, building teams, and adaptability that Student Leadership Challenge does not. Negotiating is the idea of maintaining relationships, reducing conflict, and being able to effectively collaborate. I feel that this is one of my weaknesses and I need to work on being able to mediate between people. Building teams discusses creating identity amongst a team and realizing the strengths and weaknesses within a team. There is no equivalent within the Kouzes and Posner practices. Lastly, adaptability is a main component of the Leaders of Character model. Adaptability means maintaining effectiveness when changes arise, responding quickly to changes, and being able to adjust. This relates to being able to deal with whitewater and how an individual reacts to whitewater occurring. 
Some similarities between the two programs are having a vision, motivating others to act, and encouraging others. Although called different things, both leadership processes involved these three ideas. Inspiring a shared vision is the act of showing others your vision while vision in the Leaders of Character model is having a vision for yourself and is outlined to others. Enabling others to act is equal to developing others because it is all about motivating others and encouraging them to work. I find that this is one of my weaknesses because when I feel that someone is unable to do something then I will just take it on myself. I need to push outside that, trust others, and allow them to do it even if they may fail. Lastly, encouraging others is something that both programs involved. Student Leadership Challenge uses the term encourage the heart while Leaders of Character use take care of people. Either way, people want to feel that they can do it and it begins with putting others before yourself.
Goals

Throughout learning leadership and my personal leadership abilities, I have realized the strengths and weaknesses of me personally and how I can build on strengths and get better at my weaknesses. The first main goal that I hope to work on is inspiring others and enabling others to act. This goal I hope to work on over the next year because I do not necessarily only want to share my ideas, but more incorporate others and allow them to act instead of taking on the task myself. I hope this goal will help me to grow as an individual and become more trusting of others. One way I hope to achieve this goal is through being an RA by working with others on staff as well as my residents. Things will arise and I must be able to step back and allow others to step forward. 
Another goal that I hope to fulfill which directly correlates is to allow myself to "go with the flow" more. Because I am a rights and responsibilities lens and my strengths are discipline and strategic, I find myself frustrated when things don't follow certain rules. Over the next quarter and throughout the next year of my life, I hope to become more allowing of error. That directly ties to the idea of allowing whitewater and chaos to occur because over the next year and my time at DU, things will occur that I cannot control and rather than getting frustrated or upset, I need to let it go and understand how to fix it. I need to adapt to the new situation rather than dwelling on my predetermined plan. 

Lastly, I would love to focus on letting others take the lead. Quite often when in a leadership role, I have taken on the red inside of me. Especially next year and throughout my DU career, I want to focus on stepping back and allowing myself to be a follower and dwell more on my blue inside. While drawing on my strengths, I want to learn from others and as a red leader I find myself learning through the process rather than learning from others. 

Conclusion

Overall, a leader is determined by whether or not the individual wants to lead and how much time an individual puts in to becoming a good and effective leader. Many different aspects come together to determine what makes up a leader. These include personal values, strengths, weaknesses, and how the individual can use their strengths while overcoming their weaknesses. This class made me truly inspect what kind of leader I am and what kind of leader I wish to become over my four years at DU and throughout the leadership program. I have determined what I want to work on as well as what aspects I feel I am strong in and can use to develop as a leader. 
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