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Nursing Facility Dementia Training

The Minnesota Department of Human Services, through its Nursing Facility Rates and Policy (NFRP) Division (State), is seeking Proposals from qualified Medicaid-Certified Nursing Facility Responders to implement a dementia training project. 

The DHS Civil Monetary Penalties (CMP) Committee and the federal Centers for Medicare and Medicaid Services (CMS) have authorized the use of $250,000 in CMP monies to provide up to $3,650 for each nursing facility electing to participate in the Basic Level project and up to $6,000 in funding for each nursing facility participating in the Advanced Level project.  The nursing facility may select either Basic or Advance Level but not both.The goal of this RFP is to solicit nursing facilities to implement a dementia training project for direct care and support staff to enhance the quality of life and/or quality of care for nursing facility residents with dementia. The training will be provided by AGE-u-Gate Training Institute (ATI) through its Dementia Live experiential program. 

Dementia Live provides an interactive live experiential simulation program that promotes a unique “inside-out” perspective of cognitive and sensory impairment.  Participants gain a heightened understanding of the dementia experience that can aid in fostering empathy and practical tools that can improve care for older adults living with dementia. This dementia training empowers caregiving staff with skills to help transform how they think about persons with dementia and feel about the relationships they maintain with facility residents.    For more information about this dementia training, view the video clip:

https://vimeo.com/251220094
The dementia training project has two distinct participation levels, with the level of participation selected by the facility. 
· Basic Level (up to $3,650 available per selected nursing facility)
At the Basic Level, Age-u-Cate ATI will conduct on-site staff training for direct-care and support staff (Nursing, Activities, Administrative, Dining, Housekeeping, Maintenance, Therapy, Volunteers; and Chaplains) – utilizing the Dementia Live (DL) experiential program (which includes the DL gear pack and all training materials.)  Participants will complete a skills competency assessment at the end of the training.  
For each facility participating in Basic Level project it is expected that a minimum of 50% of the facility’s direct care staff will complete the on-site DL training and completion of the competency skills assessment. 

DHS will track, and report to the CMP Committee, generalized outcome trends on participating nursing facilities for the following quality indicators:

1. Incidence of worsening or serious resident behavior problems (long-stay residents)

2. Prevalence of antipsychotic medications without a diagnosis of psychosis (long-stay residents) 

	Basic Level On-site Training
	       Cost

	Trainer fee for on-site training. Includes all pre-training arrangments, travel time to conduct training up to three shifts; meet with administrator or designee post-training to debrief; completion of all required reporting for AGE-u-Cate Institute (ATI). Approximate hours involved: 15  
	$1350

	Materials and Supplies
	$50

	Estimated travel for trainer (lodging and mileage @ .545 per mile) 
	$260

	ATI Personnel Project Management, Support, Reporting. Approximate hours involved: 40  
	$1870

	Printing, Postage, Office Supplies
	$120

	Total Cost for Basic Level
	$3650


· Advanced Level (up to $6,000 available per selected nursing facility)
Nursing facilities participating at the Advanced Level will participate for an extended period of time (up to 3 years) and have access to the Basic Level (on-site training), as well as the following additional program components:

1. Dementia Live (DL) Coach E-learning Workshop (Train-the-Trainer). Up to four nursing facility staff will be trained as DL coaches. These coaches are trained to conduct a DL Experience and Empowerment Session for in-house staff. DK coach training is conducted via an e-learning format totaling six hours (3 two-hour training segments), consisting of on-line training and a clinical practice portion.  
2. Expanded training. Nursing facility DL coaches will conduct expanded in-house staff training, utilizing the DL gear pack and training materials. 

3. Project support. To help ensure sustainable success, facilities will receive support throughout the three year period in the form of supplemental education, on-line and phone support and updated training materials. DL coaches will be able to access materials and participate in quarterly teleconferences throughout the project period. 

For each nursing facility participating in the Advanced Level project it is expected that a minimum of 50% of the facility’s staff will complete the onsite DL training and competency skills assessment and a minimum of two staff members per facility will complete DL on-line Coach training. 
DHS will track, and report to the CMP Committee, generalized outcome trends on participating nursing facilities for the following quality indicators:

1.  Incidence of worsening or serious resident behavior problems (long-stay residents)

2.  Prevalence of antipsychotic medications without a diagnosis of psychosis (long-stay residents)

	Advanced Level
	Cost

	Trainer fee for on-site training. Includes all pre-training arrangments, travel time to conduct training up to three shifts; meet with administrator or designee post-training to debrief; completion of all required reporting for AGE-u-Cate Institute (ATI). Approximate hours involved: 15  
	$1350

	Materials and Supplies
	$50

	Estimated travel for trainer (lodging and mileage @ .545 per mile)
	$260

	Dementia Live (DL) Coach Online Training:
Train-the Trainer E-learning Workshop for up to four enrollees. 
	$1400

	DL Gear Pack and Instruction Guide
	$400

	ATI Personnel Management, Support, Reporting. Approximate hours involved: 50.
	$2360

	Printing, Postage, Office Supplies
	$180

	Total cost for Advance Level
	$6000


DHS has authority to negotiate amendments to Alternative Payment System (APS) contracts to implement grant projects pursuant to Minn. Stat. 256B.434, subd. 1 and 3.  All Medicaid certified nursing facilities in Minnesota are invited to submit proposals for contract amendments. Grant funding will be distributed through a competitive application process.  
General criteria for proposals submitted are contained in the accompanying “Fillable Proposal Form”.
Proposal Submission Requirements: Proposals must be submitted electronically using the Dementia Training Project Fillable Proposal Form.  This is a fillable Word document in a table format allowing for expansion of each section as needed. The form is available on the DHS provider portal at https://nfportal.dhs.state.mn.us
The fillable form is divided into several sections.  Completion of each section is required.  
The fillable form must be submitted to DHS as an email attachment by midnight on July 1, 2019.  The email address for submission is:  DHS.NFRP.CostReport@state.mn.us
Proposal Review Process: Department of Human Services, Nursing Facility Rates and Policy staff will review all proposals received by the deadline to determine all required components are included in the proposal.  Proposals that do not contain all required sections will not move forward to the second phase of the evaluation.
A selection committee will be convened by the MN Department of Human Services (DHS) to conduct the second phase review of all proposals that passed Phase I.  The selection committee will make recommendations to the commissioner.  The selection committee will include staff from DHS, the Minnesota Department of Health, and stakeholder representatives.  Criteria that will be used by the selection committee in reviewing the proposals include:

	Component
	Possible Points

	How well does the proposal address the goals of the dementia training?
	15

	Clear description of the population to be served.
	10

	Work plan is clear and staff responsibilities and roles are identified.
	25

	Sufficiency of communication plan with residents and families.
	10

	Budget is detailed and includes a clear budget narrative.  
	15

	Project goals have been defined and data collection plan has been developed for auditing and monitoring progress toward goals.  
	25


After reviewing the Proposals, the members of the evaluation team will rate each Proposal component according to the following scale: 

	Proposal Component Rating
	Point Factor

	Excellent
	1.00

	Very Good
	0.80

	Good
	0.50

	Poor
	0.00


Tentative Implementation Schedule:
 July 1, 2019


Proposals due by midnight
Attach the application to an email and send to:


DHS.NFRP.CostReport@state.mn.us
 July 2019



Phase I review of proposals






Phase II review and selection of proposals

August 2019 


Negotiate contracts

August 2019 – August 2022
Project implementation
For technical assistance in preparing your RFP response, please contact, Munna Yasiri, MN Department of Human Services at (651) 431-2264 or email at munna.yasiri@state.mn.us. Contacting any other State employee in connection with this RFP could result in rejection of your response.  
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