I.  GENERAL INFORMATION
1.  Purpose

Community Teamwork Inc. (“CTI”), Lowell, Massachusetts, is seeking Proposals for “FLEET MANAGEMENT, PREVENTATIVE MAINTENANCE AND REPAIR OF AGENCY OWNED/LEASED VEHICLES”
2.  Description of Entity
1. Community Teamwork, Inc. (CTI) is a private, nonprofit corporation, formed on August 20, 1965, and determined by the IRS to be exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code.  CTI is a community action agency and its primary service area includes the city of Lowell and the towns of Billerica, Chelmsford, Tewksbury, Dracut, Westford, Tyngsboro and Dunstable in Massachusetts.  CTI also provides selected services to other cities and towns in eastern Massachusetts.  The agency is governed by a 24 member volunteer Board of Directors and employs approximately 500 employees, including part-time staff.  Principal administrative offices are located at 155 Merrick St, Lowell, Massachusetts.  Additional information on the mission and organization of CTI is available at www.commteam.org and from the CTI 2018 Annual Report.
CTI’s annual audited financial statements and IRS Form 990 are available upon request. Contact Penny Judd, Chief Financial Officer at pjudd@commteam.org.

CTI also has ten subsidiaries:
· Mechanics Hall, Inc.
· Community Housing, Inc.
· Merrimack Valley Housing Services, Inc.
· Common Ground Development Corporation

· Stonybrook 1 Housing Services, Inc.

· SB2 Housing Limited Partnership

· Towne School Limited Partnership

· CGDC LLC

· SB2 Housing GP LLC

· Towne School GP LLC

Tax Exempt 

Purchases made CTI are exempt from Federal Excise Taxes and Massachusetts Sales Taxes and response prices must show the exclusion of such taxes.  Tax exemption certificates will be furnished as required.

3.  Who May Respond
A. The ideal candidate will have proven School Bus fleet service experience and will have been in business for a minimum of five (5) years.  

B. Respondents must have the ability to perform all required maintenance and repair services.

C. Respondents must have at least 10,000 sq. ft. of heated indoor repair facilities.
4.  Instructions to Prospective Contractors               
4.1 Registration of Interested Parties
To ensure receipt of any supplemental information issued by CTI regarding this RFP, interested parties should email the following information to Linda Ardis at lardis@commteam.org:
Name of firm

Name of contact person

Address

Telephone number

Fax number

Email address of contact person

Failure to register will not disqualify interested parties.  However, CTI will not be responsible for communicating any supplemental information to prospective contractors who do not register.

Requests for a copy of the RFP should also go to Linda Ardis, at lardis@commteam.org.  Copies will be distributed as they are received.

4.2 Inquiries

Questions concerning this RFP should be directed, by email, to Meghan Siembor, at msiembor@commteam.org  no later than April 29, 2019.  Responses will be provided to all registered interested parties not later than May 3, 2019.
Questions concerning CTI & its subsidiaries should be directed to Penny Judd, CFO, at pjudd@commteam.org
4.3 Submission of Proposals

Proposals must be received at the following address no later than 2:00 PM on May 7, 2019.  Late proposals will not be evaluated. 
Submit to:
Community Teamwork Inc.

Linda Ardis, Purchasing Manager

Purchasing Department 

155 Merrimack St
Lowell, Massachusetts  01852

Proposal must be submitted in a sealed envelope marked in the lower left corner as follows:  “Sealed Proposal for Fleet Management, Preventive Maintenance and Repair of Agency Owned/Leased Vehicles”
All proposals must include:  

a) Three copies of the proposal.

b) In a separate sealed envelope, a firm, and fixed price for the proposed contract award.

These documents will become part of the contract.

4.4 Right to Reject

CTI reserves the right to reject any and all proposals received in response to this RFP.

4.5 Small and/or Minority-Owned Businesses

Efforts will be made by Community Teamwork Inc. to use small businesses and minority-owned businesses, and such firms are encouraged to submit proposals.  

4.6 Notification of Award

Upon conclusion of final negotiations with the successful firm, all firms submitting proposals in response to this RFP will be informed, in writing, of the contract award. Contract award is anticipated by June 1, 2019. 
5.  Duration of Contract 

Community Teamwork Inc. proposes to contract with one vendor for a three (3) year period from July 1, 2019 to June 30, 2022


…
REQUIREMENTS
INTRODUCTION

Community Teamwork Inc. intends to award a contract for FLEET MANAGEMENT, PREVENTIVE MAINTENANCE AND REPAIRS OF AGENCY OWNED/LEASED VEHICLES currently owned/leased by the Agency and purchased by the Agency during the term of this contract. The services shall consist of furnishing all labor, parts (except those purchased and provided directly by the Agency)  required to maintain and repair the enclosed listing of Agency vehicles as directed by the Director of Transportation, based upon the Agency’s needs and emergencies that may arise.  Vehicles under the control of the Agency’s Early Learning Department, Family Child Care, Facilities and Youth Build are included in this work.  All work except that specifically listed to be sub-contracted shall be performed at the Contractor’s Repair Garage Facility.

SCOPE:
CTI shall be under no obligation to furnish any vehicles.  The intent of this contract is the service and repair of the vehicles described in Attachment A as needed.
MECHANICS AND EQUIPMENT:

Contractor agrees that all work will be performed by competent mechanics, experienced and qualified to work on the specified type of equipment.  All work will be performed in accordance with the best commercial practices and without unnecessary delays.  The contractor must have available suitable modem equipment necessary for the satisfactory execution of any repair job, including all computer software, all gauges and checking tools necessary to make precision adjustments when required and all special repair tools for the proper servicing of the equipment call for under this contract.
SERVICE FACILITY LOCATION AND CONTACTS:
A Contractor Information Sheet is included. Proposers must submit this form with their proposal.  When information on the form changes, a new form should be submitted. The form includes the facility location and primary and secondary contact information. For logistic reasoning CTI requests that the vendor have a repair facility within 25 miles of 126 Phoenix Ave Lowell, MA.  Contractor will not charge CTI for pick up or delivery of vehicle from repair facility.
STATEMENT OF WORK:
The Contractor shall provide preventive maintenance; remedial repairs, overhaul, fleet management, and such other allied services as may be required to assure the continuity of effective and economical operation of CTI vehicles and equipment.  See Attachment A
The Contractor shall make specific repairs to vehicles and equipment that are identified through scheduled preventative maintenance activities, by users, and by breakdown or malfunction.  Repairs shall be made as required, limiting the nature and extent of repairs that are consistent with age, mileage, and cost to repair criteria of good fleet maintenance. 

The Contractor shall furnish all necessary supervision, labor, parts and supplies and subcontract work required to maintain the fleet in a state of repair and service consistent with generally accepted fleet practices and as defined in this Statement of Work. 

In addition, the Contractor shall provide and maintain a permanent, detail, automated record system for each vehicle and vehicle category in order to provide a basis for optimum fleet management and provide detailed maintenance and operating information for the Agency. 

PRIMARY BUSINESS:
This contract for FLEET MANAGEMENT, PREVENTIVE MAINTENANCE AND REPAIRS OF AGENCY OWNED/LEASED VEHICLES will be awarded only to a Contractor who is presently and primarily engaged in the business of performing FLEET MANAGEMENT, PREVENTIVE MAINTENANCE AND REPAIRS OF SIMILAR VEHICLES AND EQUIPMENT.
INSURANCE:
The successful responder in addition to any insurance required by State or local Law, shall maintain in force during the term of any contract(s) issued as a result of this Request for Proposals the following insurance issued by an insurance company licensed to do business in the Commonwealth of Massachusetts. Failure to provide or maintain such insurance shall be grounds to reject a bid or execute a contract. 

a. Public Commercial Liability coverage in the amount of $500,000.00 per occurrence and $1,000.000.00 general aggregate.  

b. Automobile Liability Insurance coverage in the amount of $500,000.00 per occurrence, $1,000,000.00 general aggregate.  

c. Worker’s Compensation Insurance in the amounts required by Massachusetts Law. 

d. Evidence of such insurance must name Community Teamwork Inc. as the named insured as well as the successful proposer. 

e.  An Insurance Certificate giving evidence of the insurance must be delivered to Community Teamwork Inc. within 10 days by the successful responder receiving the award of this Request for Proposal. 

REQUIRED HOURS OF OPERATION:
The normal hours of operation at CTI are Monday through Friday from 6:00 AM to 6:00 PM, holidays excluded except as otherwise allowed by the Director.  The Contractor shall be required to maintain sufficient staffing including supervisory personnel empowered to act on behalf of the contractor during those hours to perform repairs. The shop shall be open and operating every scheduled CTI workday.  The Contractor will observe holidays in accordance with the CTI’s holiday schedule.  The Contractor may work on scheduled holidays, but must not expect delivery of vehicles scheduled for PM or other maintenance services. The Contractor shall develop and provide a PM schedule to CTI with sufficient lead time that CTI can give two (2) working days’ notice to the vehicle user.  The Contractor will be responsible for all contact with department regarding vehicle PM scheduling.  Some of the repair work may take place outside the normal work hours of CTI 

EMERGENCY AUTHORIZATION:
Work may be initiated through a verbal request in the case of an emergency and the Contractor shall only undertake work with the full knowledge of CTI’s authorized representatives.
TURNAROUND TIME:

The Contractor shall repair and restore vehicles to normal operating condition within twenty-four (24) consecutive total hours of commencement of scheduled preventive maintenance.  In the event the Contractor is unable to restore the vehicle to normal operating condition, the Contractor shall notify CTI of such information including reasons therefore, expected completion date and time of the work, type and cost of work completed at time of notification, additional work needed and estimated cost to complete the work. 

WORK REASSIGNMENT:

Regularly scheduled work may be reassigned by the Director of Transportation in the event of an emergency or otherwise, provided that any such reassignment shall not constitute separate work and shall be billed at the regular rate.  Any adjustments which must be made to the regular scheduled work due such reassignment shall be approved in advanced in writing by the Director of Transportation.
24 HOUR RESPONSE:

The Contractor shall have 24-hour per day, 7-day per week telephone answering service and repair service available throughout the term of this contract.  The Contractor shall also have, at any time work is being performed in the city, a suitable means for the Director of Transportation to reach the individual(s) performing the work for discussion of the performance of such work. 

INSPECTION OF THE WORK: 

CTI reserves the right to observe all facets of the operation and to assign personnel to inspect the Contractor's operation at any time for the purpose of determining compliance with the specifications and maintaining records, including time records for service charges.  Any work or materials found to be substandard or not in accordance with the provisions of the contract shall be repaired or replaced to the satisfaction of CTI at the sole expense of the Contractor.  
PARTS AND MATERIALS:

ALL MATERIALS, PARTS OR ACCESSORIES SUPPLIED BY THE CONTRACTOR SHALL BE NEW AND OF EQUAL QUALITY TO ORIGINALLY MANUFACTURED ITEMS.  No parts, materials or accessories will be used that might violate any manufacturers warranties.  When the vehicle's warranty is not involved, CTI’s authorized representative may authorize use of rebuilt assemblies when such is standard industry practice and the rebuilt item carries the same warranty as a new assembly or sub-assembly.  Any part removed is CTI property and shall be returned or disposed of as directed unless new part prices are predicated upon an exchange basis.

Rebuilt or remanufactured parts can be used subject to approval.

REPAIR REQUIREMENTS:

1. All work is to be completed within two (2) working days upon delivery of the vehicle. Any extension of this time must have prior approval.

2.  If more than one vehicle is being repaired at the same time, then the turnaround time shall mean two (2) days per vehicle.

WORK PERFORMANCE:
Respondents agree, as a condition of submitting a response, that CTI vehicles must receive top priority attention at all times.  The Agency requires: 

24-hour turn around on common repairs and routine maintenance.     

24-hour plus lead time on part(s) needed for repair services   

Type of work to be performed will cover all types of mechanical repairs normally on School Buses, passenger vehicles and light trucks.
This repair service will include repairs, replacements, adjustments and/or overhaul of minor and major components, body repair, video system maintenance and Zonar installation and maintenance.
Vehicle repair service refers to mechanical repairs and includes body repairs done at Contractor’s facility. 
The contractor must be willing to provide on-site maintenance for vehicles and equipment which, because of their design or immobility, cannot be economically delivered to the facility. 

The contractor must provide emergency tows 24/7, both locally and otherwise.
Contractor must provide ability to perform State Registration stickers and Massachusetts State School Bus inspection stickers.

The contractor must provide vehicle snow cleaning services as well as cold weather bus starting services.
REPAIRS:

For repairs performed on vehicles not covered by an applicable current flat rate, an estimate of the number of hours required to perform the service shall be supplied by the contractor at the time the vehicles covered by this contract are entered into the shop.  No work is to be performed without the approval of the Transportation Director for CTI.  When the estimated cost of repair appears unreasonable in view of price/cost experience and other prevailing estimates.  CTI reserves the right to obtain services on the open market.

PREVENTATIVE MAINTENANCE:
Preventative maintenance items include but are not limited to: oil and filter changes, fluid checks, tire pressure, lights, belts, hoses, rear differential, brakes and tire rotation. Normal intervals for maintenance items are every 8,000 miles per vehicle for School Buses and 5,000 for passenger vehicles and light trucks. See Attachment B
QUALITY OF WORK:
The Contractor guarantees and warrants that all material that will be furnished and all services that will be performed under this contract will be free from defects in material and workmanship and will conform to the requirements of this contract for a period of ninety (90) days or 4,000 miles, whichever occurs first.  The Contractor shall remedy all such defects at its own expense within one (1) working day after notification by CTI.
INVOICING:

An itemized invoice showing all parts, part numbers, labor hours, repairs required, services supplied and applicable discounts shall be presented to CTI at the time work is completed and vehicle is picked up along with vehicle number, odometer reading and date work is performed.  
PAYMENT:
Payments under this contract shall be made for all goods and services provided based on an invoices received.  No payments will be made unless invoice has purchase order number listed. All invoices are paid net 30.
CONFIDENTIALITY:
The contractor must agree, in writing, to keep confidential all information it may acquire about CTI, its staff and clients in the course of the contract. The contractor must agree not to publish, reproduce or otherwise divulge such information, in whole or in part, in any manner of form, or authorize or permit others to do so, taking such measures as reasonably necessary to restrict access to information in the contractor’s possession.
Information should be restricted to employees on the contractor’s staff who have a need-to-know in order to perform their duties.  The contractor must agree to immediately notify the CTI Executive Director in writing of any known or suspected breach of this requirement.
ASSIGNABILITY:
The CONTRACTOR shall not assign, subcontract or in any way transfer any interest, rights or obligations in this CONTRACT without the prior written consent of CTI.  In the event of such assignment the CTI reserves the right to deal with any assignee subcontractor or transferee directly and the CONTRACTOR agrees to remain bound by all terms and conditions of this CONTRACT in accordance with its original tenor and in no way shall the CONTRACTOR be relieved of its responsibilities and obligations under this CONTRACT.  The provisions of this CONTRACT shall be binding upon, and shall inure to the benefit of, the successors and assigns of the CONTRACTOR and any public body or bodies succeeding the interests of CTI

PROPOSAL EVALUATION
A.  Non-Responsive Proposals

Proposals will be judged non-responsive and removed from further consideration if the proposal:

1. Is not submitted by the deadline for the proposal stated in Section 4.3, Submission of Proposals;

2. Does not include pricing information in a separate sealed envelope, as described in Section 4.3b of this RFP;
3. Does not include the required Contractor Information Sheet
B.  Evaluation of Responsive Proposals

Evaluation of each proposal will be based on the following criteria:

Proposal Response:

Price
References

Location (within 25 miles) of 126 Phoenix Ave Lowell, MA)
Qualifications and Experience


Evaluation Factor


Maximum Points



Price




40 


References



15


Location



15


Qualifications & Experience

30

  
Total



          100
C.  Review Process
CTI may, at its discretion, request presentations by or meetings with any or all firms submitting proposals, to clarify or negotiate modifications to the proposals.  However, CTI reserves the right to make an award without affording firms an opportunity to clarify or modify their proposals.

PROPOSAL 
FOR THE SUPPLYING OF VEHICLE REPAIR AND MAINTENANCE FOR COMMUNITY TEAMORK INC.
The undersigned hereby declares that he/she has carefully examined the specifications and proposal form for the above stated project, for which bids were advertised to be opened and read in public on the date advertised, May 7, 2019 at 2:00 pm prevailing time,  at Community Teamwork Inc. 155 Merrimack St Lowell, MA 01850.

The undersigned carries the necessary liability insurance, including workers compensation, to insure his/her employees and to hold harmless Community Teamwork Inc. against any suit issuing from damage or injury resulting from the maintenance and repair of CTI vehicles.

VEHICLE MAINTENANCE AND REPAIR
For a bid to be considered, a labor manual must be identified:

Bidder will use the




(fill in labor manual) in determining the repair times.

RATES:
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CONTRACTOR INFORMATION SHEET
Name of Business: 










Principal Place of Business: 










Business Hours: 

  to  



Contact Person: 







Phone Number: 






 Partnership


 Corporation


 Sole Proprietorship

SIGNED 

 COMPANY 




TITLE
 ADDRESS
_
DATE

[image: image1.emf]Year 1 Year 2 Year 3

$ $ $

% % %

$ $ $

$ $ $

$ $ $

Snow Clearing of Buses Rate 

Per Hour

Early Morning Cold Weather 

Starting of Buses Rate Per Hour

PMI Flat Labor Rate

Cost of Parts Markup

Labor Rate Per Hour

PHONE # 




FAX # 



       E-MAIL 






ATTACHMENT A
Vehicle Listing
[image: image2.emf]Unit # Make Model Fuel Year Plate VIN

0701 Freightliner Chassi Diesel 2007 BU8607 4UZAAWDH47CX58626

0704 Freightliner Chassi Diesel 2007 BU8604 4UZAAWDH87CX58628

0705 Freightliner Chassi Diesel 2007 BU8606 4UZAAWDH07CX58624

0706 Freightliner Chassi Diesel 2007 BU8591 4UZAAWDH67CX58627

1201 International Bus Diesel 2012 BU15581 4DRBUSKM0CB622126

1202 International Bus Diesel 2012 BU20149 4DRBUSKM2CB622127

1401 International BESB Diesel 2015 BU38537 4DRSPSKK5FB127863

1402 International BESB Diesel 2015 BU38536 4DRAPSKK9FB127865

1403 International BESB Diesel 2015 BU38538 4DRAPSKK7FB127864

1501 Freightliner Thomas Diesel 2016 BU18393 4UZABPDU2GCGS0165

1502 Freightliner Thomas Diesel 2016 BU18394 4UZABPDU0GCGS0164

1503 Freightliner Thomas Diesel 2016 BU39359 4UZABPDU3GCGS0160

1601 Freightliner Thomas Diesel 2017 BU8625 4UZABPDU4HCHS6070

1602 Freightliner Thomas Diesel 2017 BU8624 4UZABPDU6HCHS6071

1701 Freightliner Thomas Diesel 2017 BU43274 4UZABPDU8HCJB3779

1702 Freightliner Thomas Diesel 2017 BU43273 4UZABRDU4HCJB3774

1801 Freightliner Thomas Diesel 2018 BU15608 AUZABRFDXJCJT8072

1802 Freightliner Thomas Diesel 2018 BU39538 4UZABRFD1JCJT8073

Van 1 Ford Ecovan Gas 2008 41689 1FTNE14W98DA80995

Van 2 Ford Ecovan Gas 2008 41687 1FTNE14W08DA80996

1901 Freightliner Thomas Diesel 2019 BU39540 4UZABRFD4KCKT1915

1902 Freightliner Thomas Diesel 2019 BU39533 4UZABRFD2KCKT1914

1903 Freightliner Thomas Diesel 2019 4UZABRFD1KCLH4199

1904 Freightliner Thomas Diesel 2019 4UZABRFDXKCLH4198

1905 Freightliner Thomas Diesel 2019 4UZABRFD8KCLH4197

Isuzu JW5S04 Isuzu JW5S04 Gas 2007 P86103 JALE5J16477901095

Ford Transit Gas 2015 S13760 1FBZX2CM5FKB10539

Ford Transit Gas 2016 S38066 1FTYR2CM2GKA71377

Ford Transit Gas 2016 S88177 1FTBW2CM2GKA91434

Chevy Express Gas 2013 R19752 1GCWGFBA3D1125427

Ford Transit Gas 2017 T49509 1FBAX2CM0HKA67325

Ford Transit Gas 2018 T93691 1FTYR2CM4JKB34146


ATTACHMENT B
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