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REQUEST FOR PROPOSALS

RFP No.: 4200118149
Mission:  Iraq
Project Name:  “CONTRIBUTING TO ONGOING STABILIZATION EFFORTS IN IRAQ BY PREVENTING AND REDUCING VIOLENCE IN COMMUNITIES AT RISK_ FC.0181”
WBS: FC.0181.IQ10.Q2.03.001
Title of Services: “END CYCLE EVALUATION OF CONTRIBUTING TO ONGOING STABILIZATION EFFORTS IN IRAQ BY PREVENTING AND REDUCING VIOLENCE IN COMMUNITIES AT RISK_ FC.0181”


Request for Proposals

The International Organization for Migration (hereinafter called IOM) intends to hire Service Provider for the [Contributing To Ongoing Stabilization Efforts In Iraq By Preventing And Reducing Violence In Communities At Risk_ FC.0181 for which this Request for Proposals (RFP) is issued.
IOM now invites Service Providers/ Consulting Firms to provide Technical and Financial Proposal for the following Services: [END CYCLE EVALUATION OF “CONTRIBUTING TO ONGOING STABILIZATION EFFORTS IN IRAQ BY PREVENTING AND REDUCING VIOLENCE IN COMMUNITIES AT RISK_ FC.0181].  More details on the services are provided in the attached Terms of Reference (TOR).
The Service Provider /Consulting Firm will be selected under a Quality –Cost Based Selection procedures described in this RFP.

The RFP includes the following documents:

Section I. Instructions to Service Providers/ Consulting Firms
Section II. Technical Proposal – Standard Forms

Section III. Financial Proposal – Standard Forms

Section IV. Terms of Reference

Section V. Standard Form of Contract

The Proposals must be delivered through email [IRAQCFP@iom.int] on or before [September 25th  October 2021, by 23.59 hours]. The email size not exceeding 9MB as IOM server will reject/return automatically any email exceeding this limit. No late proposal shall be accepted.

IOM reserves the right to accept or reject any proposal and to annul the selection process and reject all Proposals at any time prior to contract award, without thereby incurring any liability to affected Service Providers/ Consulting Firms
IOM Iraq
Procurement
IOM is encouraging companies to use recycled materials or materials coming from sustainable resources or produced using a technology that has lower ecological footprints.
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Section I - Instructions to Service Providers/ Consulting Firms
1.    Introduction

1.1
Only eligible Service Providers/ Consulting Firms may submit a Technical Proposal and Financial Proposal for the services required. The proposal shall be the basis for contract negotiations and ultimately for a signed contract with the selected Consultant Firm.

1.2 Service Providers/ Consulting Firms should familiarize themselves with local conditions and take them into account in preparing the proposal. Service Providers/ Consulting Firms are encouraged to visit IOM before submitting a proposal and to attend a pre-proposal conference if is specified in Item 2.3. of this Instruction.

1.3
The Service Providers/ Consulting Firms costs of preparing the proposal and of negotiating the contract, including visit/s to the IOM, are not reimbursable as a direct cost of the assignment.

1.4
Service Providers/ Consulting Firms shall not be hired for any assignment that would be in conflict with their prior or current obligations to other procuring entities, or that may place them in a position of not being able to carry out the assignment in the best interest of the IOM.

1.5
IOM is not bound to accept any proposal and reserves the right to annul the selection process at any time prior to contract award, without thereby incurring any liability to the Service Providers/ Consulting Firms.

1.6 IOM shall provide at no cost to the Service Provider/ Consulting Firm the necessary inputs and facilities, and assist the Firm in obtaining licenses and permits needed to carry out the services and make available relevant project data and report (see Section V. terms of reference).
2.
Corrupt, Fraudulent, and Coercive Practices

2.1
IOM Policy requires that all IOM Staff, bidders, manufacturers, suppliers or distributors, observe the highest standard of ethics during the procurement and execution of all contracts. IOM shall reject any proposal put forward by bidders, or where applicable, terminate their contract, if it is determined that they have engaged in corrupt, fraudulent, collusive or coercive practices. In pursuance of this policy, IOM defines for purposes of this paragraph the terms set forth below as follows:

· Corrupt practice means the offering, giving, receiving or soliciting, directly or indirectly, of any thing of value to influence the action of the Procuring/Contracting Entity in the procurement process or in contract execution;

· Fraudulent practice is any act or omission, including a misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, the Procuring/Contracting Entity in the procurement process or the execution of a contract, to obtain a financial gain or other benefit to avoid an obligation;

· Collusive practice is an undisclosed arrangement between two or more bidders designed to artificially alter the results of the tender procedure to obtain a financial gain or other benefit;

· Coercive practice is impairing or harming, or threatening to impair or harm, directly or indirectly, any participant in the tender process to influence improperly its activities in a procurement process, or affect the execution of a contract

3.
Conflict of Interest

3.1
All bidders found to have conflicting interests shall be disqualified to participate in the procurement at hand. A bidder may be considered to have conflicting interest under any of the circumstances set forth below:

· A Bidder has controlling shareholders in common with another Bidder;

· A Bidder receives or has received any direct or indirect subsidy from another Bidder;

· A Bidder has the same representative as that of another Bidder for purposes of this bid;

· A Bidder has a relationship, directly or through third parties, that puts them in a position to have access to information about or influence on the Bid of another or influence the decisions of the Mission/procuring Entity regarding this bidding process; 

· A Bidder submits more than one bid in this bidding process;

· A Bidder who participated as a consultant in the preparation of the design or technical specifications of the Goods and related services that are subject of the bid.

4. Clarifications and Amendments to RFP Documents


4.1
At any time before the submission of the proposals, IOM may, for any reason, whether at its own initiative or in response to a clarification amend the RFP. Any amendment made will be made available to all short-listed Service Providers/ Consulting Firms who have acknowledged the Letter of Invitation. 


4.2.
Service Providers/ Consulting Firms may request for clarification(s) on any part of the RFP. The request must be sent through email [IRAQCFP@iom.int] at least by [November 18 2020, i.e. seven (7) calendar days] before the set deadline for the submission and receipt of Proposals. IOM will respond in writing or by standard electronic means to the said request and this will be made available to all those who acknowledged the Letter of Invitation without identifying the source of the inquiry.  

5. 
Preparation of the Proposal

5.1  
A Service Provider/ Consulting Firm Proposal shall have two (2) components:      


a) 
the Technical Proposal, and

b)
the Financial Proposal.

5.2 
The Proposal, and all related correspondence exchanged by the Service Providers/ Consulting Firms and IOM, shall be in [English Language].  All reports prepared by the contracted Service Provider/ Consulting Firm shall be in [English Language]. 

5.3 
The Service Providers/ Consulting Firms are expected to examine in detail the documents constituting this Request for Proposal (RFP). Material deficiencies in providing the information requested may result in rejection of a proposal. 

6.
Technical Proposal

6.1
When preparing the Technical Proposal, Service Providers/ Consulting Firms must give particular attention


to the following:

a) If a Service Provider/ Consulting Firm deems that it does not have all the expertise for the assignment, it may obtain a full range of expertise by associating with individual consultant(s) and/or other consultants or entities in a joint venture or sub-consultancy, as appropriate. Service Providers/ Consulting Firms may associate with the other consultants invited for this assignment or to enter into a joint venture with consultants not invited, only with the approval of IOM. In case of a joint venture, all partners shall be jointly and severally liable and shall indicate who will act as the leader of the joint venture.

b)
For assignment of the staff, the proposal shall be based on the number of professional staff-months estimated by the firm, no alternative professional staff shall be proposed. 

c)
It is desirable that the majority of the key professional staff proposed is 
permanent employees of the firm or have an extended and stable working 
relationship with it.

d) Proposed professional staff must, at a minimum, have the experience of at least [five years of experience], preferably working under conditions similar to those prevailing in the country of the assignment.
6.2 The Technical Proposal shall provide the following information using the attached Technical Proposal Standard Forms TPF 1 to TPF 6 (Section III).
a) A brief description of the Service Providers/ Consulting Firms organization and an outline of recent experience on assignments of a similar nature (TPF-2), if it is a joint venture, for each partner. For each assignment, the outline should indicate the profiles of the staff proposed, duration of the assignment, contract amount, and firm’s involvement.

b) A description of the approach, methodology and work plan for performing the assignment (TPF-3). This should normally consist of maximum of ten (10) pages including charts, diagrams, and comments and suggestions, if any, on Terms of Reference and counterpart staff and facilities. The work plan should be consistent with the work schedule (TPF-7)

c) The list of proposed Professional Staff team by area of expertise, the position and tasks that would be assigned to each staff team members (TPF-4).

d) Latest CVs signed by the proposed professional staff and the authorized  representative submitting the proposal (TPF-5) Key information should include number of years working for the firm and degree of responsibility held in various assignments during  the last [five years].
e) A time schedule estimates of the total staff input (Professional and Support Staff, staff time needed to carry out the assignment, supported by a bar chart diagram showing the time proposed for each Professional and Staff team members (TPF–6). The schedule shall also indicate when experts are working in the project office and when they are working at locations away from the project office.

f) A time schedule (bar chart) showing the time proposed to undertake that the activities indicated in the work plan (TPF-7).

g) A detailed description of the proposed methodology and staffing for training if the RFP specifies training as specific component of the assignment.


6.3
The technical proposal shall not include any financial information.

7.
Financial Proposal

7.1 
In preparing the Financial Proposal, consultants are expected to take into         account the requirements and conditions outlined in the RFP. The Financial           Proposal shall follow the Financial Proposal Standard Forms FPF 1 to FPF 4 (Section IV). 

7.2
The Financial proposal shall include all costs associated with the assignment, including (i) remuneration for staff (FPF–4) (ii) data collection and analysis expenses (FPF-5). If appropriate, these costs should be broken down by activity. All items and activities described in the Technical proposal must be priced separately; activities and items in the Technical Proposal but not priced shall be assumed to be included in the prices of other activities or items.

7.3 
The Service Provider/ Consulting Firm may be subject to local taxes on amounts payable under the Contract. 

7.4.
Service Providers/ Consulting Firms shall express the price of their services in [USD$]. 

7.5
The Financial Proposal shall be valid for [60 calendar days]. During this period, the Service Provider/ Consulting Firm is expected to keep available the professional staff for the assignment
. IOM will make its best effort to complete negotiations and determine the award within the validity period. If IOM wishes to extend the validity period of the proposals, the Service Provider/ Consulting Firm has the right not to extend the validity of the proposals. 

8. 
Submission, Receipt, and Opening of Proposals  


8.1
Service Providers/ Consulting Firms may only submit one proposal. If a Service Provider/ Consulting Firm submits or participates in more than one proposal such proposal shall be disqualified.

8.2
The original Proposal (both Technical and Financial Proposals) shall be 
prepared in indelible ink. It shall contain no overwriting, except as necessary to correct errors made by the Service Providers/ Consulting Firms themselves. Any such corrections or overwriting must be initialed by the person(s) who signed the Proposal.

8.3 The Service Providers/ Consulting Firms shall submit scanned copy of the Proposal.  Each Technical Proposal and Financial Proposal shall be marked/considered separate. Hence, should be sent to IOM separately, where applicable. 
8.4
The email of the Technical Proposal shall be clearly titled “TECHNICAL PROPOSAL.”  Similarly, the original Financial Proposal shall be clearly titled “FINANCIAL PROPOSAL” and with a warning “DO NOT OPEN WITH THE TECHNICAL PROPOSAL.”  The Email subject shall also be with the submission reference number and title of the project and the name of the Service Provider/ Consulting Firm.  
8.5   Proposals must be received by IOM per the stated email [IRAQCFP@iom.int] on or before [25th October, 2021, by 23.59 hours]. Any Proposal submitted by the Service Provider/ Consulting Firm after the deadline for receipt of Proposals prescribed by IOM shall be declared “Late,” and shall not be accepted by the IOM.

8.6 
After the deadline for the submission of Proposals, all the Technical Proposal                            shall be opened first by the BEAC. The Financial Proposal shall remain sealed until all submitted Technical Proposals are opened and evaluated. The BEAC has the option to open the proposals publicly or not.

9.
Evaluation of Proposals


9.1
After the Proposals have been submitted to the BEAC and during the evaluation     period, Service Providers/ Consulting Firms that have submitted their Proposals are prohibited from making any kind of communication with any BEAC member, as well as its Secretariat regarding matters connected to their Proposals. Any effort by the Service Providers/ Consulting Firms to influence IOM in the examination, evaluation, ranking of Proposal, and recommendation for the award of contract may result in the rejection of the Service Providers/ Consulting Firms Proposal.

10. Technical Evaluation

10.1  
The entire evaluation process, including the submission of the results and  approval by the approving authority, shall be completed in not more than [twenty-one (21) calendar days] after the deadline for receipt of proposals. 
10.2 
The BEAC shall evaluate the Proposals on the basis of their responsiveness to the   Terms of Reference, compliance to the requirements of the RFP and by applying an evaluation criteria, sub criteria and point system
. Each responsive proposal shall be given a technical score (St). The proposal with the highest score or rank shall be identified as the Highest Rated/Ranked Proposal.

10.3  
A proposal shall be rejected at this stage if it does not respond to important aspects of the TOR or if it fails to achieve the minimum technical qualifying score which is [70%].

10.4
The technical proposals of Service Providers/ Consulting Firms shall be evaluated based on the following criteria and sub-criteria:


        
  Points

(i)
Specific experience of the Service Providers/ Consulting Firms relevant to 

the assignment: 

[25]

Total points for criterion (i):
      [25]

(ii)

Adequacy of the proposed methodology and work plan in response to the 



Terms of Reference:




a)
Technical approach and methodology

  
 [20]



b)
Work plan
     
 [15]



c)
Organization and staffing
     
 [15]


Total points for criterion (ii):

                               [50]





        (iii)
Financial Status and Operational Presence in Iraq:




a)
Financial Status
     
 [15]



b)
Operational Presence in Iraq
      
 [10]
Total points for criterion (iii):

[25]

Total weight:

                              100%

The minimum technical score St required to pass is:    70      Points [70%]]
10.5
Technical Proposal shall not be considered for evaluation in any of the following cases:

a)
late submission, i.e., after the deadline set

b)
failure to submit any of the technical requirements and provisions provided under the  Instruction to Service Provider/ Consulting Firm (ITC) and Terms of Reference (TOR);

11.
Financial Evaluation

11.1 
After completion of the Technical Proposal evaluation, IOM shall notify those Service Providers/ Consulting Firms whose proposal did not meet the minimum qualifying score or were considered non responsive based on the requirements in the RFP, indicating that their Financial Proposals shall be returned unopened after the completion of  the selection process. 

11.2
IOM shall simultaneously notify the Service Providers/ Consulting Firms that have passed the minimum qualifying score indicating the date and opening of the Financial Proposal. The BEAC has the option to open the Financial proposals publicly or not. 

11.3
The BEAC shall determine the completeness of the Financial Proposal whether   all the Forms are present and the required to be priced are so priced.

11.4 The BEAC will correct any computational errors. In case of a discrepancy between a partial amount and the total amount, or between words and figures, the former will prevail. In addition, activities and items described in the Technical proposal but not priced, shall be assumed to be included in the prices of other activities or items.
11.5 The Financial Proposal of Service Providers/ Consulting Firms who passed the qualifying score shall be opened, the lowest Financial Proposal (F1) shall be given a financial score (Sf) of 100 points.  The financial scores (Sf) of the other Financial Proposals shall be computed based on the formula :

Sf = 100 x Fl / F


Where:


Sf -  is the financial score of the Financial Proposal under consideration, 


Fl -  is the price of the lowest Financial Proposal, and 


F  -  is the price of the Financial Proposal under consideration.


The proposals shall then be ranked according to their combined (Sc) technical (St) and financial (Sf) scores using the weights
 (T = the weight given to the Technical Proposal = 0.80; F = the weight given to the Financial Proposal =  0.20; T + F = 1) 


Sc = St x T% + Sf x F% 


The firm achieving the highest combined technical and financial score will be invited for negotiations.

12.
Negotiations 

12.1  
The aim of the negotiation is to reach agreement on all points and sign a contract. 

12.2  
Negotiation will include: a) discussion and clarification of the Terms of Reference (TOR) and Scope of Services; b) Discussion and finalization of the methodology and work program proposed by the Service Provider/ Consulting Firm; c) Consideration of appropriateness of qualifications and pertinent compensation, number of man-months and the personnel to be assigned to the job, and schedule of activities (manning schedule); d) Discussion on the services, facilities and data, if any, to be provided by IOM; e) Discussion on the financial proposal submitted by the Service Provider/ Consulting Firm; and f) Provisions of the contract. IOM shall prepare minutes of negotiation which will be signed both by IOM and the Service Providers/ Consulting Firms.

12.3 
The financial negotiations will include clarification on the tax liability and the       manner in which it will be reflected in the contract and will reflect the agreed technical modifications (if any) in the cost of the services. Unless there are exceptional reasons, the financial negotiations will involve neither the remuneration rates for staff nor other proposed unit rates.

12.4
Having selected the Service Provider/ Consulting Firm on the basis of, among other things, an        evaluation of proposed key professional staff, IOM expects to negotiate a contract on the basis of the experts named in the proposal. Before contract negotiations, IOM shall require assurances that the experts shall be actually available. IOM will not consider substitutions during contract negotiation unless both parties agree that the undue delay in the selection process makes such substitution unavoidable or for reasons such as death or medical incapacity. If this is not the case and if it is established that staff were referred in their proposal without confirming their availability the Service Provider/ Consulting Firm may be disqualified. Any proposed substitution shall have equivalent or better qualifications and experience than the original candidate.

12.5 
All agreement in the negotiation will then be incorporated in the description of services and form part of the Contract. 

12.6 
The negotiations shall conclude with a review of the draft form of the Contract which forms part of this RFP (Section VI). To complete negotiations, IOM and the Service Providers/ Consulting Firms shall initial the agreed Contract. If negotiations fail, IOM shall invite the second ranked Service Provider/ Consulting Firm to negotiate a contract. If negotiations still fail, the IOM shall repeat the process for the next-in-rank Service Providers/ Consulting Firms until the negotiation is successfully completed.

13.   Award of Contract

13.1 
The contract shall be awarded, through a notice of award, following negotiations and subsequent post-qualification to the Service Provider/ Consulting Firm with the Highest Rated Responsive Proposal.  Thereafter, the IOM shall promptly notify other Service Providers/ Consulting Firms on the shortlist that they were unsuccessful and shall return their unopened Financial Proposals. Notification will also be sent to those Service Providers/ Consulting Firms who did not pass the technical evaluation.

13.2 The Service Provider/ Consulting Firm is expected to commence the assignment on a date [to be determined in September 2021].

14. 
Confidentiality

14.1.1 Information relating to the evaluation of proposals and recommendations concerning awards shall not be disclosed to the Service Provider/ Consulting Firm who submitted Proposals or to other persons not officially concerned with the process. The undue use by any Service Provider/ Consulting Firm of confidential information related to the process may result in the rejection of its Proposal and may be subject to the provisions of IOM’s anti-fraud and corruption policy.
Section II – Technical Proposal Standard Forms

TPF-1: Technical Proposal Submission Form

[Location, Date]
To:
[Chairperson Name and address of IOM Mission]
Ladies/Gentlemen:

We, the undersigned, offer to provide the Services for [insert Title of consulting services] in accordance with your Request for Proposal (RFP) dated [insert Date] and our Proposal.  We are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal sealed under a separate envelope.

If negotiations are held after the period of validity of the Proposal, we undertake to negotiate on the basis of the proposed staff.  Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.

We acknowledge and accept IOM’s right to inspect and audit all records relating to our Proposal irrespective of whether we enter into a contract with IOM as a result of this proposal or not.

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:

Name of Firm:

Address:

TPF – 2: Service Providers/ Consulting Firms Organization

[Provide here brief (two pages) description of the background and organization of your firm/entity and each associate for the assignment (if applicable).]

TPF – 3: Description of the Approach, Methodology and Work Plan for Performing the Assignment

[The description of the approach, methodology and work plan should normally consist of 10 pages, including charts, diagrams, and comments and suggestions, if any, on Terms of reference and counterpart staff and facilities.] 
Please refer to the Terms of Reference (ToR) at Section IV. 
TPF – 4: Team Composition and Task Assignments
	1.  Technical/Managerial Staff

	Name
	Position
	Task

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	2.  Support Staff

	Name
	Position
	Task

	
	
	

	
	
	

	
	
	

	
	
	


TPF – 5: Format of Curriculum Vitae (CV) for Proposed Professional Staff
Proposed Position:  

Name of Firm:  

Name of Staff:  

Profession:  

Date of Birth:  

Years with Firm/Entity:  
Nationality:  

Membership in Professional Societies:  

Detailed Tasks Assigned:  

Key Qualifications:

[Give an outline of staff member’s experience and training most pertinent to tasks on assignment.  Describe degree of responsibility held by staff member on relevant previous assignments and give dates and locations.  Use about half a page.]

Education:

[Summarize college/university and other specialized education of staff member, giving names of schools, dates attended, and degrees obtained.  Use about one quarter of a page.]

Employment Record:

[Starting with present position, list in reverse order every employment held.  List all positions held by staff member since graduation, giving dates, names of employing organizations, titles of positions held, and locations of assignments.  For experience in last ten years, also give types of activities performed and client references, where appropriate.  Use about two pages.]

Languages:

[For each language indicate proficiency: excellent, good, fair, or poor in speaking, reading, and writing.]

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe me, my qualifications, and my experience. I understand that any willful misstatement described herein may lead to my disqualification or dismissal, if engaged.

Date:  

[Signature of staff member and authorized representative of the firm]
Day/Month/Year
Full name of staff member:______________________________________

Full name of authorized representative: __________________________

TPF-6: Time Schedule for Professional Personnel

	
	
	
	Months (in the Form of a Bar Chart)

	Name
	Position
	Reports Due/Activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Number of Months

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Subtotal (1) ________________

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Subtotal (2) ________________

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Subtotal (3) ________________

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Subtotal (4) ________________

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Full-time:


Part-time:


Reports Due:



Activities Duration:



Location









  Signature of Authorized Representative:
______________________
                                                 Full Name:
_____________________________
                                                       Title : ________________________________

TPF-7: Activity (Work) Schedule

	A. Field Investigation and Other Activities

	No.
	Activity/Work Description


	Duration

	
	
	1st
	2nd
	3rd
	4th
	5th
	6th
	7th
	8th
	9th
	10th
	11th
	12th
	

	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	B. Completion and Submission of Reports


	Reports
	Date



	1.
Inception Report
	

	2.
Interim Progress Report

(a)
First Status Report

(b)
Second Status Report
	

	3.
Draft Report
	

	4.
Final Report
	


Section III.  Financial Proposal - Standard Forms

FPF-1: Financial Proposal Submission Form
[Location, Date]
To:
[Name of Chairperson and address of IOM Mission]
Ladies/Gentlemen:

We, the undersigned, offer to provide the consulting services for [insert Title of consulting services] in accordance with your Request for Proposal (RFP) dated [insert date] and our Proposal (Technical and Financial Proposals).  Our attached Financial Proposal is for the sum of [Amount in words and figures].  This amount is exclusive of the local taxes, which we have estimated at [Amount(s) in words and figures].
Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract negotiations, up to expiration of the validity period of [insert validity period] of the Proposal.

We acknowledge and accept the IOM right to inspect and audit all records relating to our Proposal irrespective of whether we enter into a contract with the IOM as a result of this Proposal or not.

We confirm that we have read, understood and accept the contents of the Instructions to Service Providers/ Consulting Firms (ITC), Terms of Reference (TOR), the Draft Contract, the provisions relating to the eligibility of Service Providers/ Consulting Firms, any and all bulletins issued and other attachments and inclusions included in the RFP sent to us. 

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:

Name of Firm:

Address:

FPF– 2: Summary of Costs
	Costs
	Currency
	Amount(s)

	I – Remuneration Cost (see FPF- 3 for breakdown)
	
	

	II -  Reimbursable Cost ( see FPF – 4 for breakdown)


	
	

	Total Amount of Financial Proposal 1

	
	



1 Indicate total costs, net of local taxes, to be paid by IOM in each currency. Such total costs must coincide with the sum of the relevant 

   subtotal indicated in all Forms FPF-3 provided with the Proposal.
Authorized Signature:

Name and Title of Signatory:

FPF-3: Breakdown of Costs by Activity
	Group of Activities (Phase):2 

 _____________________________________

 _____________________________________


	Description: 3 

_____________________________________________________________

_____________________________________________________________



	Cost Component
	Costs

	
	Currency
	Amount

	
	
	

	
	
	

	Subtotals
	
	



1 Form FPF3 shall be filed at least for the whole assignment. In case some of the activities require different modes of billing and payment 
   (e.g. the assignment is phased, and each phase has a different payment schedule), the Service Provider/ Consulting Firm shall fill a 
   separate Form FPF-3 for each Group of activities. 
2 Names of activities (phase) should be same as, or corresponds to the ones indicated in Form TPF-7.

3 Short description of the activities whose cost breakdown is provided in this Form.

4 For each currency, Remuneration and Reimbursable Expenses must coincide with relevant Total Costs indicated in FPF-4 and FPF-5. 

Authorized Signature:

Name and Title of Signatory:

FPF-4: Breakdown of Remuneration per Activity
[Information provided in this Form should only be used to establish payments to the Service Provider/ Consulting Firm for possible additional services requested by Client/IOM]

	Name of Staff
	Position
	Staff-month Rate

	Professional Staff

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	Support Staff

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	


    1 Names of activities (phase) should be same as, or corresponds to the ones indicated in 
     Form TPF-8.

    2 Short description of the activities whose cost breakdown is provided in this Form.


Authorized Signature:


Name and Title of Signatory:

FPF-5: Breakdown of Expenses
[Information provided in this Form should only be used to establish payments to the Service Provider/ Consulting Firm for possible additional services requested by Client/IOM]

	Description1
	Unit
	Unit Cost2

	1.  Subsistence Allowance
	
	

	2.  Transportation Cost
	
	

	3.  Communication Costs
	
	

	4.  Printing of Documents, Reports, etc
	
	

	5.  Equipment, instruments, materials, 

     supplies, etc
	
	

	6.  Office rent, clerical assistance
	
	

	7. Field activity/ data collection 
	
	

	8. Data analysis 
	
	

	9. etc….
	
	

	
	
	


1 Delete items that are not applicable or add other items according to Paragraph 7.2 of Section 
   II-Instruction to Service Providers/ Consulting Firms
2 Indicate unit cost and currency.

Authorized Signature:

Name and Title of Signatory:

Section IV.  Terms of Reference

TITLE: END CYCLE EVALUATION OF “CONTRIBUTING TO ONGOING STABILIZATION EFFORTS IN IRAQ BY PREVENTING AND REDUCING VIOLENCE IN COMMUNITIES AT RISK_ FC.0181”

Commissioned by IOM Iraq Country Office

1. EVALUATION CONTEXT

1.1. Background about IOM Iraq: 

IOM Iraq was established in 2003 and has built a strong network of staff, offices and logistics capacity. IOM works in cooperation with the Government of Iraq to support all of Iraq's Eighteen governorates. Since 2018, IOM has been scaling up recovery and stabilization programmes to support the Government's efforts to rebuild the country, especially responding to the needs of returning Internally Displaced Persons (IDPs) and host communities affected by conflict. These programmes address drivers of displacement and irregular migration, including strengthening the Government of Iraq's capacity to provide services and rebuilding trust between communities and increasing opportunities for community and civil society interaction. IOM works in partnership with various ministries within the Government of Iraq, at the national and sub-national level, the international diplomatic community, UN agencies, Non-Governmental Organizations (NGOs) and Community Service Organizations (CSOs). IOM is a member of the United Nations Country Team (UNCT) and the UN Humanitarian Country Team (UNHCT) for Iraq.

1.2. Political, Environmental, and Socio-economic Context:

Within a fragile political, economic and security environment, IOM Iraq is addressing humanitarian needs, supporting the reintegration of returning IDPs, and promoting stabilization of communities. To reduce the risks and vulnerabilities of displaced and host communities in Iraq, IOM integrates humanitarian and development approaches and addresses the link between security and development using area-based, tailored approaches founded on evidence emanating from strong data analysis. Following Iraq's war against ISIL between 2014-2017, IOM provided immediate humanitarian assistance to many of the six million IDPs fleeing their homes following the crisis. This was done through a multi-sectoral response, including the provision of displacement tracking data, camp management and camp coordination, non-food items and shelter, community policing, emergency healthcare, mental health and psycho-social support and protection.

1.3.  Summary of Contributing to Ongoing Stabilization Efforts in Iraq By Preventing and Reducing Violence in Communities at Risk in Basra Governorate:

Iraq is transitioning towards a post-conflict context which necessitates corresponding stabilization activities. However, decades of conflict have had a devastating effect on the country, with the displacement of over five million people, the destruction of homes and infrastructure and deepening of sectarian divisions. Youth are massively mobilized along sectarian lines into dozens of armed groups, most of whom form part of the Hashd Al-Shaabi or Popular Mobilization Units (PMUs).
 While those groups were on the one hand effective in fighting ISIS, on the other hand they contributed to reinforcing sectarian identities and the militarization of society, particularly affecting the youth population. 

Tensions and competition between different religious and ethnic groups remain a central feature of the current Iraqi political landscape and is deeply interlinked with the activities and the influence of the (non-state) armed groups. While virtually any community in Iraq is somehow affected by these dynamics, this is especially true for specific locations in the South that could witness rising tensions and violence. Because of the conflict, the social fabric of Iraq’s various ethnic and religious components has been torn, leaving space for mistrust and instrumentalization of sectarian identities. The economy of the country has been greatly affected by the recent conflict and, especially in some rural areas, access to economic opportunities is extremely limited, particularly for youth. In many cases this results in the channelling of economic opportunities, such as jobs or credit to start a business, through sectarian and partisan affiliations, further reinforcing the divisions in the community. This is especially the case for those communities that have been impoverished, lacking support and provision of basic services from the central government and are, therefore, at risk of experiencing intergenerational tensions, frustrations, aggressive behaviours and intolerance that can potentially rekindle and aggravate violent conflict. 

The severe lack of trust on various levels, both between citizens and authorities, as well as between the various communities, needs to be addressed to prevent a new round of conflict and a return to the status quo where communities seek protection and support from non-state armed groups in opposition or in parallel to the state. This individual and collective reconstruction process requires a longer-term engagement than the physical reconstruction process, which is essential in contributing to a meaningful stabilization strategy in all of Iraq.  

IOM research indicates that the main causes of tension in Central-South Iraq are challenges related to the security sector, the state of the economy, lack of basic social services, corruption, as well as local tribal, political and local governance dynamics. The return of PMU combatants to their areas of origin or self-demobilised individuals to those areas also represents a major challenge for local security, local governance and social cohesion between and within communities. Despite non-state armed groups being present before in those areas, the fight against ISIS provided them with (political) influence, resources and recognition that made their role a lot more prominent. This shift in factors threatening stability in the mid and long-term period is perceived more acutely in Central and South Governorates, where public discontent and frustration with the fragile central government are fuelling tensions. 

IOM intervened in vulnerable communities in Basra governorate by supporting them to develop coping mechanisms and engage in economic recovery and local conflict resolution, with the overall objective of contributing to the stability of Iraq by preventing and reducing violence in communities at risk. The programme adopted an integrated approach looking at economic, security, social and psychosocial dynamics. This resulted in a positive impact on local economic integration, by increasing employment opportunities for vulnerable community members, including self-demobilised individuals. It also resulted in improved social cohesion within and between communities and in improved engagement of the government, at all levels, with the community to solve issues that are sources of tension.

The project enhance the human capital of vulnerable or at-risk individuals by increasing beneficiaries’ employability and entrepreneurship skills through: 1) an Enterprise Development Fund (EDF); 2) employability support packages; 3) business development and support. 

Besides, in collaboration with Ministry of Youth and Sports (MoYS) two Community Centres are established in the selected communities to provide safe social spaces for organizing social cohesion and reintegration activities. This will assure sustainable programming and contribute to IOM’s long-term exit strategy through handing over the operation of the centres to the government. 

Additionally, the project capacitated NGOs and CSOs in Basra Governorate. The purpose of this activity is dual: on the one hand to capacitate participants in operating an organization, project management, financial management, coordinating a team, involvement of the beneficiaries and other key elements of a functional, accountable and transparent CSOs. The training is also oriented towards improving technical capacity in service delivery in specific areas such as psychosocial support and livelihoods for the reintegration of youth at risk.

The project also provided psychosocial support activities, as well as focused and specialized services, for vulnerable individuals in the community, particularly targeting youth at risk, self-demobilised individuals and their families (children and women) and caregivers (parents, teachers and health workers). 

Another important project activity is support to government. IOM engaged with the government at local, governorate and national level, to support their technical capacity to identify, prevent and respond to emerging social challenges such as the reintegration of or self-demobilised individuals. The project established a Technical Support Team comprised of IOM experts that supported the government by performing the following activities:

· Supported the identification of communities at risk through assessments and analysis, including localised conflict assessments, rapid labour market assessment to identify gaps and opportunities, mapping exercises and individual profiling on youth mobilisation and de-mobilisation, and to tailor livelihoods assistance to individual needs. 
· Conducted 12 regular workshops for national and local authorities, security actors, religious leaders, caregivers and media professionals on DDR, social inclusion, livelihoods and employability policies and support the production of operational guidelines for the reintegration of self-demobilised individuals. This will occur at a local and central level, using IOM technical experts, to strengthen the Government’s ability to upgrade skills and knowledge.
· Supported at least six coordination meetings among institutional stakeholders such as MoI, MoLSA, MoYS, and the National Reconciliation Committee (NRC) on DDR.

· Provided advice to field teams and partner organizations on youth mobilisation, de-mobilisation and reintegration;

· Identified best practices from the programme and develop a model for scaling up into more comprehensive, government-led initiatives and policies.
1.4. Target beneficiaries

The following groups benefited from the project:

· Communities in areas in Basra governorate;

· Self-demobilised individuals returning to Basra governorate and their families;

· Government of Iraq (GoI) officials at local, governorate and national level.
2. EVALUATION PURPOSE

The evaluation is an IOM end-cycle (final) summative evaluation conducted through an external firm/consultant which is intended for programme management and donor. The main objective is to evaluate the program's performance against the desired results articulated in the project's result framework and draw lessons-learned/best practice for future intervention in Iraq. Also, it will be used for advocacy and resource mobilization. 

The evaluation specific objectives aim to:
· Assess the overall project's performance from planning, implementation, and knowledge management by identifying the key strengths and gaps and making the necessary recommendations for future improvement.

· Document vital lessons learned/best practices resulting in future strategies and interventions.

· Support the use of relevant and timely contributions to organizational learning, informed decision-making processes resulting from the analysis, conclusions or recommendations, and accountability for results.

· Endorse IOM's obligation on transparency and Accountability to the Affected Populations (AAP), donors and Iraqi government authorities. 

· Track project indicators by establishing their current status (after project implementation)

The evaluation intends to help improve the project's processes as well as implementation and wage specific attention to lessons learned and best practices at a programmatic level; thereby, enhancing learning for future interventions primarily of a similar project as well as contribute beyond the organization by generating knowledge and empowering stakeholders. 

3. EVALUATION SCOPE


The evaluation scope will focus on the following thematic areas:

General Objective: To provide spaces for local conflict resolution and prevention and to reduce local sources of violence.

Specific Objective 1: The resolution of grievances between local actors and the Iraqi Government, and dialogue among community leaders, contribute to a broader reconciliation initiative to find a sustainable solution to the Iraqi crisis

Specific Objective 2: To contribute to the stabilisation of Iraq by addressing the multiple factors that might cause violence at the community level, including the return of youth that joined armed groups in the fight against ISIS.

The above three thematic components are Specific areas for FC.0181 2019/2021 programme cycle. The evaluation will exclusively cover the project period (20-Dec-19/19-Dec-21), in line with Table 04 of Annex 12.1. The specific objectives outlined above have the following results:

· R1 - The identification of local grievances at the political, social and security level 
· R2 - Community leaders are enabled to become more representative of their constituencies as well as acceptable partners for the Iraqi Government.
· R3 - Young people are engaged and mobilised, and their social and emotional networks strengthen social cohesion in the communities.
· R4 - Improved access to economic opportunities in the targeted communities.
4. EVALUATION CRITERIA
The project performance will be evaluated according to the OECD/DAC evaluation quality standards based on the criteria of relevance, effectiveness, efficiency, impact and sustainability. The evaluation is expected to explicitly show how the the different components of the intervention helped the target institutions and beneficiaries benefit from the intervention.
5. EVALUATION QUESTIONS
The evaluation shall be on the quality of project performance as per the evaluation criteria described above. The guiding evaluation questions are presented in Table 05: “Evaluation guiding questions in the Annexes section as Annex 12.2.” The evaluation questions are related to the programme processes and delivery strategies based on the three specific objectives and their results outlined under the evaluation scope in section three. The Evaluator is encouraged to identify additional questions to gather sufficient data and suggest the best approach possible. Where necessary, retrospective questions should be asked to measure the perception of change from the community members and the target beneficiaries. 

6. EVALUATION METHODOLOGY 

The evaluation is an IOM end-cycle (final) summative evaluation to be conducted through an external firm on IOM intervention towards “stabilization efforts in Iraq by preventing and reducing violence in communities at risk Programme” as outlined in the evaluation scope section. The primary purpose of this evaluation is to take stock of what the project has achieved against set targets and define lessons learned and best practice for similar future interventions. It will also be used for advocacy and resource mobilization and contribute beyond the organization by generating knowledge and empowering stakeholders. 

Efforts shall be exerted to safeguard the inclusivity and engagement of relevant stakeholders to bring out their voices on how they perceived the implementation of the project; notably, the IDPs, host communities, the most vulnerable conflict-affected populations, civil societies, government counterparts, community and local authorities' leaders. Key Informants Interviews (KIIs) with representatives from the community, government authorities, and other relevant actors (if any) should be held. Similarly, FGDs with a selected sample from the IDPs and host-communities or beneficiaries will be conducted to assess how the project has responded according to their expectations, objectives and priorities, and a survey of private sector businesses and other beneficiaries is expected to take place based on statistically relevant sample. The survey should aim to disentangle the correlation between IOM grants and job creation from COVID-19 related impacts on hiring among businesses-for more information, see Table 01. 

The evaluation processes shall be in line with IOM Data Protection Principles
, IOM code of conduct, do no harm principles, UNEG norms and standards for evaluations
. The IOM Iraq M&E team and the Evaluation Reference Group (ERG)
 will provide technical support and guidance during the process. The outcome of this evaluation should contribute to internal learning that will enhance the implementation of the next phase.
6.1. Evaluation Reference Group:

The Evaluator's work or the evaluation team/firm shall be reviewed and validated by the Evaluation Reference Group (ERG). The essential functions of the ERG shall include but not limited to:

· Objectivity, credibility and independence in the evaluation process;

· Advisory and technical inputs;

· Facilitation of learning and use of evaluation findings;

· The legitimacy of evaluation activities.

6.2. Summary of the Evaluation Methodology and Data Collection Tools

Below is suggested evaluation methods and data collection tools required; the Evaluator is encouraged to be innovative.

Table 01: Evaluation Methodology and Data Collection Tools

	Method
	Tasks
	Tools required
	Products

	Desk Review
	Review project reports, M&E reports, assessments, selection criteria, work plans and other documents. 
	· Evaluation rubric

	• Implementation strategies identification; 

• Identification of progress and challenges 

• Key project components implemented, 

· and result achieved 

	Key Informant Interviews
	Identify and secure an interview with relevant KIs: programme staff, management, community and stakeholder's representatives (IDPs, host-communities, governmental authorities, civil societies, and other actors). At least 10 KIIs with relevant stakeholders 
	Interview Guides for the evaluation purpose
	• Qualitative data on project processes and performance about target results 

• Insight on the view of problems and recommend solutions. 

• Different perspectives on issues 

	On-site observation
	Conduct field visit, observation of project activities and sites (at least 1 site visit)
	Structured observation checklist/Guide
	Qualitative data/cues about project contexts/challenges as well as risks 

	Focus group discussion 
	· Al least eight FDGs with a small group (5-8 individuals) with gender representation. This is to explore stakeholder opinions and judgements towards the engagement level, processes, and project implementation.

· In-depth information on the needs, motivations, intentions, and experiences of the group to assess how the project has responded according to their expectations.
	Structured questionnaire 
	An in-depth qualitative information 



	Beneficiary Interviews and surveys
	Identify and secure interviews with Beneficiaries (sample for each activity should be selected based on a statistically relevant sample per the survey system, that is, a 95% confidence level and a confidence interval of 5)
	Structured questionnaire
	Quantitative information 




7. EVALUATION DELIVERABLES

The Evaluator is expected to produce: (1) Work plan and inception report/plan per the IOM template  (click here), including the tools/materials/templates, results and analysis produced to conduct FGDs, interviews and on-site observations. (2) Briefing and debriefing meetings in addition to the routine meetings and discussions with the M&E Officer, Programme Manager/ project team, ERG, Project focal points and IOM management. (3) A presentation of the initial/ preliminary findings and a final draft report outlining the lessons learned and recommendation. (4) A final report with a summary of the evaluation brief (2-pager evaluation brief per IOM template click here) - clearly describing concrete steps which will include an approach on how the four-thematic outcomes of the project (as outlined under the evaluation scope) were implemented and how it will be implemented in future. The final report shall be per the IOM evaluation template - click here.
8. EVALUATION PROPOSED WORKPLAN

Table 02: The Evaluation proposed work plan

	Activity
	Responsible
	Location
	Start
	Data Analysis 
	Reporting

	
	
	
	December 2021 
	January 2022
	February 2022

	1. Meetings: M&E team, project manager/staff/focal points, management.
	M&E Team
	Erbil
	X
	
	

	2. Desk review of project documents
	Evaluator
	Erbil/ Home-based
	X
	
	

	3. Inception process: Development/submission of inception report/work plan, tools for the FGD, survey and KIIs.
	Evaluator
	Erbil/ Home-based
	X
	
	

	4. Fieldwork - Key Informant Interviews/ FGD/ On-site observation/Beneficiaries interveiws, etc.
	Evaluator
	Iraq - Field sites.
	X
	X
	

	5. Data Analysis
	Evaluator
	Erbil/ Home-based
	
	X
	

	6. Report writing and submission of the first draft per the IOM template - click here.

	Evaluator
	Erbil/

Home-based
	
	X
	X

	7. Incorporate feedback and submit a final report with a two-pager evaluation brief per the IOM template  (click here).
	Evaluator
	Erbil/ Home-based
	
	
	X


9. FINAL PAYMENT

The final payment shall be issued not less than 30 days upon (1) the completion of the work, (2) receive of the final original invoice and (3) receive of the final evaluation report and summary of the evaluation brief following the incorporation of feedback from the IOM ERG. The payment terms shall be issued per the terms and condition of the Purchase Order (PO) based on the disbursement schedule below:

· Satisfactory inception report submission – 40%

· Submission of a draft report – 20%

· Satisfactory final report, with relevant annexes, and two pager evaluation brief – 40%

10. REQUIREMENTS
IOM's preference is for a consultancy firm. The selected firm is expected to assemble a team of evaluators to ensure a combination of skills necessary to deliver the assignment. However, the evaluation agreement will be signed with the firm, and it's up to the firm to decide how to assemble resources to produce expected results. The selected firm should possess the following minimum qualifications as follows:

Table 03: Qualifications and Experience

	
	Qualifications and experience

	Academic skills of the firm's Evaluator
	Master's degree in advanced applied research/evaluation methods/ economics, policing, or any related academic discipline or an affiliation with a research institution or a university, holding a PhD, or pursuing a PhD in a relevant field is advantageous. 

	Previous Experience
	· Seven years of evaluating humanitarian projects/programmes

· At least two evaluation contracts of similar value, nature and complexity implemented over the last years.

· Strong background in monitoring and evaluation techniques and ideal experience in conflict-affected countries.
· Conversant with the context in Iraq, other countries in the Middle East or MENA region.

· Experience in developing and implementing Evaluations with the UN, International NGOs or donors.

· Familiarity with the OECD/DAC and UNEG evaluation framework.

· Excellent knowledge and experience in survey design, implementation of surveys and statistical data analysis.

· Excellent analytical, communication, writing and presentation skills.

· Ability to analyze complex intervention.

	Accountability
	· Creates a respectful office environment free of harassment and retaliation and promotes the prevention of sexual exploitation and abuse (PSEA).   

· Accepts and gives constructive criticism.

· Follows all relevant procedures, processes, and policies related to the organizational principles. 

· Meets deadline, cost, and quality requirements for outputs.

· Monitors own work to correct errors or incorporate inputs. 

· Takes responsibility for meeting commitments and for any shortcomings.

	Orientation


	· Identifies the immediate and peripheral programme staff of own work.

· Establishes and maintains productive working relationships with staff. 

· Identifies and monitors changes in the needs of evaluation, including donors, governments and project beneficiaries.

· Keeps staff/managers informed of developments and setbacks related to the evaluation.


11. SUBMISSION OF APPLICATION/EXPRESSION OF INTEREST 

The interested firm should submit a technical proposal with a detailed evaluation methodology, indicative work plan, and the overall approach to the evaluation and an all-inclusive budget proposal no later than October  25, 2021.  

The submission should include the followings: 

o Company profile including a history of similar projects and context in which the firm has worked. 

o A cover letter outlining the interest to conduct the evaluation. 

o CV and biographies of independent consultant/consulting firm and key assessment team members. 

o References for each evaluation firm. 

o Copies of at least two recent evaluation report. 

When evaluating the competing applicants, IOM will consider the written technical and financial proposal, including the qualifications/capability, the information provided by the applicants, and any other relevant feedback obtained by IOM through its research.

The submission of proposals (technical and financial) and/or related questions should be directed via procurement email to IRAQCFP@iom.int 

12. ANNEXES 
12.1. Project for the Evaluation:

The below project constitutes the subject of this evaluation with a strategic focus on strengthening stabilization in Basra Governorate. The evaluation expected to assess the relevance and effectiveness of the project and provide recommendations to improve such interventions in the future.

Table 04: Project for the Evaluation

	Donor
	Project Code
	Project Title
	Start date
	End date
	Total Budget

	EU
	FC.0181
	Contributing to Ongoing Stabilization Efforts in Iraq By Preventing and Reducing Violence in Communities at Risk
	20-Dec-19
	19-Dec-21
	€ 5,000,000    


12.2. Evaluation Guiding Questions

Table 05: Evaluation Guiding Questions

	S/No
	Criterion
	Evaluation Guiding Questions

	1
	Relevance/ appropriateness
	a) Was the project in line with local needs and priorities?  

b) Was a need assessment carried out, in which the needs were assessed, and the services required mentioned in accordance with the situation? 
c) Did the outputs lead to the intended outcomes?

d) Have the activities to local needs increased ownership, accountability, and cost-effectiveness? 

	2
	Effectiveness
	a) Were the operation's objectives achieved?

b) Did the project's activities and outputs lead to the intended results?

c) To what extent was the project Theory of change/and Theory of action sound? 

	3
	Efficiency
	a) Were activities implemented on schedule and within budget?  - outputs delivered economically.
b) How efficiently were the resources used to achieve the intended results in line with the implementation context?

	4
	Connectedness/ sustainability
 
	a) To what extent are the project activities connected to longer-term development concerns?

b) Are the benefits likely to be maintained for an extended period after assistance ends?
c) What is the likeliness of increased gender equality beyond the project end? 

	5
	Coverage
	a) To what extent did the assistance reach those affected? Which groups were considered, and which not?
 
b) To what extent did certain parts of the target groups received support and/or protection or have been excluded?

	6
	Coherence/ coordination
	a) Were project activities coordinated with the communities and local stakeholders? 

b) What were political factors responsible for the coordination
 of assistance, or what made the latter more difficult? 

	7
	Impact
	a) What changes did the project bring about?

b) Were there any unplanned or unintended changes?

c) To what extent will the gender-sensitive approach lead to an improved impact on the project?
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SERVICE AGREEMENT

Between

the International Organization for Migration

And

[Name of the Service Provider]

On

[Type of Services]

This Service Agreement is entered into by the International Organization for Migration,  Mission in [XXX], [Address of the Mission], represented by [Name, Title of Chief of Mission etc.], hereinafter referred to as “IOM,” and [Name of the Service Provider], [Address], represented by [Name, Title of the representative of the Service Provider], hereinafter referred to as the “Service Provider.” IOM and the Service Provider are also referred to individually as a “Party” and collectively as the “Parties.”

1. 
Introduction and Integral Documents

The Service Provider agrees to provide IOM with [insert brief description of services] in accordance with the terms and conditions of this Agreement and its Annexes, if any.

The following documents form an integral part of this Agreement: [add or delete as required]

(a) Annex A - Bid/Quotation Form

(b) Annex B - Price Schedule

(c) Annex C - Delivery Schedule and Terms of Reference

(d) Annex D - Accepted Notice of Award (NOA)

2. 
Services Supplied 

2.1
The Service Provider agrees to provide to the IOM the following services (the “Services”):

[Outline services to be provided.  Where relevant, include location and how frequently etc. services are to be provided.  List all the deliverables and their date of submission, if applicable. Description needs to be as detailed as possible to provide for a reliable yardstick to measure compliance. It may be necessary to attach a description of the Services as an Annex.]

2.2
The Service Provider shall commence the provision of Services from [date] and fully and satisfactorily complete them by [date].
2.3
The Service Provider agrees to provide the Services required under this Agreement in strict accordance with the specifications of this Article and any attached Annexes. 
3. 
Charges and Payments

3.1
The all-inclusive Service fee for the Services under this Agreement shall be [currency code] [amount in numbers] ([amount in words]), which is the total charge to IOM.  

3.2
The Service Provider shall invoice IOM upon completion of all the Services. The invoice shall include: [services provided, hourly rate, number of hours billed, any travel and out of pocket expenses, (add/delete as necessary)]

3.3
Payments shall become due [insert number of days in numbers] ([write figure in words]) days after IOM’s receipt and approval of the invoice. Payment shall be made in [Currency code] by [bank transfer] to the following bank account:  [insert the Service Provider’s bank account details].  

3.4
The Service Provider shall be responsible for the payment of all taxes, duties, levies and charges assessed on the Service Provider in connection with this Agreement. 

3.5
IOM shall be entitled, without derogating from any other right it may have, to defer payment of part or all of the Service fee until the Service Provider has completed to the satisfaction of IOM the services to which those payments relate.

4. 
Warranties

4.1 
The Service Provider warrants that:

(a) It is a company financially sound and duly licensed, with adequate human resources, equipment, competence, expertise and skills necessary to provide fully and satisfactorily, within the stipulated completion period, all the Services in accordance with this Agreement;

(b) It shall comply with all applicable laws, ordinances, rules and regulations when performing its obligations under this Agreement;

(c) In all circumstances it shall act in the best interests of IOM; 

(d) No official of IOM or any third party has received from, will be offered by, or will receive from the Service Provider any direct or indirect benefit arising from the Agreement or award thereof;

(e) It has not misrepresented or concealed any material facts in the procurement of this Agreement;

(f) The Service Provider, its staff or shareholders have not previously been declared by IOM ineligible to be awarded agreements by IOM;

(g) It has or shall take out relevant insurance coverage for the period the Services are provided under this Agreement;

(h) It shall abide by the highest ethical standards in the performance of this Agreement, which includes not engaging in any discriminatory or exploitative practice or practice inconsistent with the rights set forth in the Convention on the Rights of the Child;

(i) The Price specified in Article 3.1 of this Agreement shall constitute the sole remuneration in connection with this Agreement. The Service Provider shall not accept for its own benefit any trade commission, discount or similar payment in connection with activities pursuant to this Agreement or the discharge of its obligations thereunder. The Service Provider shall ensure that any subcontractors, as well as the personnel and agents of either of them, similarly, shall not receive any such additional remuneration.

4.2 The Service Provider further warrants that it shall: 

a) Take all appropriate measures to prohibit and prevent actual, attempted and threatened sexual exploitation and abuse (SEA) by its employees or any other persons engaged and controlled by it to perform activities under this Agreement ( “other personnel”).  For the purpose of this Agreement, SEA shall include:  

1. Exchanging any money, goods, services, preferential treatment, job opportunities or other advantages for sexual favours or activities, including humiliating or degrading treatment of a sexual nature; abusing a position of vulnerability, differential power or trust for sexual purposes, and physical intrusion of a sexual nature whether by force or under unequal or coercive conditions.  

2. Engaging in sexual activity with a person under the age of 18 (“child”), except if the child is legally married to the concerned employee or other personnel and is over the age of majority or consent both in the child’s country of citizenship and in the country of citizenship of the concerned employee or other personnel. 

b) Strongly discourage its employees or other personnel having sexual relationships with IOM beneficiaries. 

c) Report timely to IOM any allegations or suspicions of SEA, and investigate and take appropriate corrective measures, including imposing disciplinary measures on the person who has committed SEA.

d) Ensure that the SEA provisions are included in all subcontracts.   

e) Adhere to above commitments at all times. Failure to comply with (a)-(d) shall constitute grounds for immediate termination of this Agreement.

4.3 The above warranties shall survive the expiration or termination of this Agreement.
5. 
Assignment and Subcontracting

5.1
The Service Provider shall not assign or subcontract the activities under this Agreement in part or all, unless agreed upon in writing in advance by IOM. Any subcontract entered into by the Service Provider without approval in writing by IOM may be cause for termination of the Agreement.
5.2
In certain exceptional circumstances by prior written approval of IOM, specific jobs and portions of the Services may be assigned to a subcontractor. Notwithstanding the said written approval, the Service Provider shall not be relieved of any liability or obligation under this Agreement nor shall it create any contractual relation between the subcontractor and IOM. The Service Provider remains bound and liable thereunder and it shall be directly responsible to IOM for any faulty performance under the subcontract.  The subcontractor shall have no cause of action against IOM for any breach of the subcontract.
6. 
Delays/Non-Performance
6.1
If, for any reason, the Service Provider does not carry out or is not able to carry out its obligations under this Agreement and/or according to the project document, it must give notice and full particulars in writing to IOM as soon as possible. In the case of delay or non-performance, IOM reserves the right to take such action as in its sole discretion is considered to be appropriate or necessary in the circumstances, including imposing penalties for delay or terminating this Agreement.

6.2
Neither Party will be liable for any delay in performing or failure to perform any of its obligations under this Agreement if such delay or failure is caused by force majeure, such as civil disorder, military action, natural disaster and other circumstances which are beyond the control of the Party in question. In such event, the Party will give immediate notice in writing to the other Party of the existence of such cause or event and of the likelihood of delay.

7. 
Independent Contractor

The Service Provider shall perform all Services under this Agreement as an independent contractor and not as an employee, partner, or agent of IOM.

8. 
Audit 

The Service Provider agrees to maintain financial records, supporting documents, statistical records and all other records relevant to the Services in accordance with generally accepted accounting principles to sufficiently substantiate all direct and indirect costs of whatever nature involving transactions related to the provision of Services under this Agreement. The Service Provider shall make all such records available to IOM or IOM's designated representative at all reasonable times until the expiration of 7 (seven) years from the date of final payment, for inspection, audit, or reproduction. On request, employees of the Service Provider shall be available for interview.

9. Confidentiality

All information which comes into the Service Provider’s possession or knowledge in connection with this Agreement is to be treated as strictly confidential. The Service Provider shall not communicate such information to any third party without the prior written approval of IOM. The Service Provider shall comply with IOM Data Protection Principles in the event that it collects, receives, uses, transfers or stores any personal data in the performance of this Agreement. These obligations shall survive the expiration or termination of this Agreement.

10. Intellectual Property
All intellectual property and other proprietary rights including, but not limited to, patents, copyrights, trademarks, and ownership of data resulting from the performance of the Services shall be vested in IOM, including, without any limitation, the rights to use, reproduce, adapt, publish and distribute any item or part thereof.

11. Notices

Any notice given pursuant to this Agreement will be sufficiently given if it is in writing and received by the other Party at the following address:
International Organization for Migration (IOM)

Attn: [Name of IOM contact person]

[IOM’s address]

Email: [IOM’s email address]

[Full name of the Service Provider]

Attn: [Name of the Service Provider‘s contact person]

[Service Provider‘s address]

Email: [Service Provider‘s email address]

12. 
Dispute resolution 
12.1.

Any dispute, controversy or claim arising out of or in relation to this Agreement, or the breach, termination or invalidity thereof, shall be settled amicably by negotiation between the Parties. 

12.2.
In the event that the dispute, controversy or claim has not been resolved by negotiation within 3 (three) months of receipt of the notice from one party of the existence of such dispute, controversy or claim, either Party may request that the dispute, controversy or claim is resolved by conciliation by one conciliator in accordance with the UNCITRAL Conciliation Rules of 1980. Article 16 of the UNCITRAL Conciliation Rules does not apply.

12.3.
In the event that such conciliation is unsuccessful, either Party may submit the dispute, controversy or claim to arbitration no later than 3 (three) months following the date of termination of conciliation proceedings as per Article 15 of the UNCITRAL Conciliation Rules. The arbitration will be carried out in accordance with the 2010 UNCITRAL arbitration rules as adopted in 2013. The number of arbitrators shall be one and the language of arbitral proceedings shall be English, unless otherwise agreed by the Parties in writing. The arbitral tribunal shall have no authority to award punitive damages. The arbitral award will be final and binding. 

12.4.
The present Agreement as well as the arbitration agreement above shall be governed by internationally accepted general principles of law and by the terms of the present Agreement, to the exclusion of any single national system of law that would defer the Agreement to the laws of any given jurisdiction. Internationally accepted general principles of law shall be deemed to include the UNIDROIT Principles of International Commercial Contracts. Dispute resolution shall be pursued confidentially by both Parties. This Article survives the expiration or termination of the present Agreement.

13. Use of IOM Name 

The official logo and name of IOM may only be used by the Service Provider in connection with the Services and with the prior written approval of IOM. 

14. Status of IOM
Nothing in this Agreement affects the privileges and immunities enjoyed by IOM as an intergovernmental organization. 
15. Guarantee and Indemnities
15.1
The Service Provider shall guarantee any work performed under this Agreement for a period of 12 (twelve) months after final payment by IOM under this Agreement. 

15.2
The Service Provider shall at all times defend, indemnify, and hold harmless IOM, its officers, employees, and agents from and against all losses, costs, damages and expenses (including legal fees and costs), claims, suits, proceedings, demands and liabilities of any kind or nature to the extent arising out of or resulting from acts or omissions of the Service Provider or its employees, officers, agents or subcontractors, in the performance of this Agreement. IOM shall promptly notify the Service Provider of any written claim, loss, or demand for which the Service Provider is responsible under this clause. This indemnity shall survive the expiration or termination of this Agreement.

16. Waiver  
Failure by either Party to insist in any one or more instances on a strict performance of any of the provisions of this Agreement shall not constitute a waiver or relinquishment of the right to enforce the provisions of this Agreement in future instances, but this right shall continue and remain in full force and effect.

17. Termination

17.1 
IOM may terminate this Agreement at any time, in whole or in part.  

17.2 
In the event of termination of this Agreement, IOM will only pay for the Services completed in accordance with this Agreement unless otherwise agreed. Other amounts paid in advance will be returned to IOM within 7 (seven) days from the date of termination. 

17.3 
Upon any such termination, the Service Provider shall waive any claims for damages including loss of anticipated profits on account thereof.
18. Severability
If any part of this Agreement is found to be invalid or unenforceable, that part will be severed from this Agreement and the remainder of the Agreement shall remain in full force.

19. Entirety  

This Agreement embodies the entire agreement between the Parties and supersedes all prior agreements and understandings, if any, relating to the subject matter of this Agreement.

20. Special Provisions (Optional)
Due to the requirements of the Donor financing the Project, the Implementing Partner shall agree and accept the following provisions:

[Insert all donor requirements which must be flown down to IOM’s implementing partners and subcontractors. In case of any doubt, please contact LEGContracts@iom.int]

21. Final clauses 
21.1
This Agreement will enter into force upon signature by both Parties. It will remain in force until completion of all obligations of the Parties under this Agreement unless terminated earlier in accordance with Article 17. 

21.2
Amendments may be made by mutual agreement in writing between the Parties. 

Signed in duplicate in English, on the dates and at the places indicated below. 
	For and on behalf of

The International Organization 

for Migration
	For and on behalf of

[Full name of the Service Provider]



	Signature
	Signature

	_________________________

Name

Position

Date

Place
	____________________________         

Name

Position

Date

Place  
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� This clause shall be included/revised as deemed necessary  


� For this purpose, the Mission may have the option to require short-listed Consultants a bid security.


� The criteria, sub criteria and  point system may vary depending on the requirement of the Mission


� May vary depending on the requirement of the Mission; normally, weight assigned to Technical is .80 and .20 


   for the Financial.


� IOM Iraq Mission Services, � HYPERLINK "http://iomiraq.net/about-iom" �http://iomiraq.net/about-iom�  


� IOM Presence in Iraq, � HYPERLINK "https://iraq.iom.int/iom-iraq" �https://iraq.iom.int/iom-iraq� 


� ‘Iraq’s Paramilitary Groups: the Challenge of Rebuilding a Functioning State’, International Crisis Group (2018)


� IOM Data Protection Manual, � HYPERLINK "https://publications.iom.int/books/iom-data-protection-manual" �https://publications.iom.int/books/iom-data-protection-manual� 


� � HYPERLINK "http://www.uneval.org/document/guidance-documents" �http://www.uneval.org/document/guidance-documents� 


� The ERG is a technical advisory group comprising of members representing different constituencies who have an interest in the evaluation outcomes E.g. PM, Project Officers, Project support Team, Senior management, M&E team, etc) They are chosen by their relevant expertise in Monitoring and Evaluation, Research Methods, Project Management, Coordination, livelihood and thematic representation.


� Evaluative rubric is a qualitative data assessment tool which involves articulating things that matter in the initiative being evaluated in line with the performance quality standard in project activities, their delivery strategies and resultant products or services predefined according to the evaluation purpose. See also: � HYPERLINK "http://carla.umn.edu/assessment/vac/improvement/p_4.html" �http://carla.umn.edu/assessment/vac/improvement/p_4.html�


� Humanitarian aid is generally planned as short-term interventions, yet should contribute to responses in the longer term, such as recovery or development.


� Disaggregated data (sex, governorate, age, socioeconomic categories


� Security/military, development, humanitarian/ cluster policies, and coordination mechanism? 
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