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Policy: It is the policy of House of New Hope to provide continuous assessment and monitoring of potential and actual risks to persons served, staff, community stakeholders, and its own service delivery environment, and shall respond to the results of the assessment/monitoring activities with preventative/corrective measures.

Procedure:

1. House of New Hope strives to be pro-active in their reporting, reviewing and monitoring of the potential for significant fiscal loss to the organization, changes in target populations, facilities or grounds, security issues for internal procedures.

2. All staff has the responsibility, while in the process of the performance of their functions for the organization, to report any suspicion of the potential for fiscal loss that might negatively impact the agency.  If staff suspect and identifies any possible event that may contribute to a significant fiscal loss to the agency, they are to immediately report this to his/her immediate supervisor.  If his/her supervisor is not available, contacting any member of the executive management team should occur.

3. Management and financial staff of the agency will produce monthly financial reports and present these quarterly to the Board of Trustees at their regular quarterly meetings.  The management and financial staff shall review and monitor the monthly financial reports with the intent to identify any eventual loss or exposure.  These might include any significant expected expense that may be unbudgeted, any potential legal action being taken against the agency that could result in any significant financial finding, or expected changes in funding streams that would negatively impact the operations and/or programming of the agency.

4. Financial staff, the Executive Director, and the Board of Trustees have the responsibility to review the agency’s budget quarterly and shall continuously monitor any budget variances that occur and address these directly.  Negative budget variances occur as a matter of routine business, but must either have rationale or projections for the variance.  If significant variances occur in specific budget line items, direct action shall be taken to buy their revise the budget and/or reduce expenses in the specific line item at the discretion of the Executive Director and the Board of Trustees.

5. The treasurer of the Board of Trustees and the Executive Director shall regularly review, monitor, and make recommendations to the full Board of Trustees on a quarterly basis as to the cash position, profit/loss and balance sheet reports to determine if any immediate action is necessary by the management of the agency to address any identified issues.

6. Board of Trustees shall approve the quarterly financial statements presented or with amendments at their regular board meetings.  The Board of Trustees shall monitor, review and approve the progress on any recommended corrective actions to any potential financial loss exposure to the agency.

7. Board of Trustees shall review and approve the annual independent fiscal and compliance audit.  The board shall monitor any corrective actions recommended in the annual independent fiscal audit management letter.

8. Board of trustees shall approve the annual budget.
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