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Executing Agency Consulting Recruitment

Submission 3: Financial Proposals Evaluation and
Overall Ranking of Proposals (QCBS/FBS/LCS)

	This is the: [indicate whether 1st, 2nd, 3rd, etc.] request for review


Loan/Grant (Country) (No.): Title

Name of Assignment in the Procurement Plan: _______________________
Name of Executing Agency (EA):
_______________________________________________________

_______________________________________________________
Report Submitted by:

Name:
________________________________________________
Signature:
_____________________________________________

Designation:
___________________________________________

Date Submitted:
___________________________
Date of EA Consultant Selection Committee (CSC) of 
Evaluation of Financial Proposals and Overall Ranking (CSC-FEV/OR) Meeting: _______________
Checklist of Attached Documents (For 1st Review):
[Note: All Forms EV 4.1 to EV 7 must be ADB standard template
 and duly signed as required. EV 5, 6, and 6.1 are not required for FBS and Lump-Sum Contract.]
(For the 1st review)

	Attachment 1:
Form EV 4.1 Record of Attendance at the Opening of the Financial Proposals
	Yes [   ]
	No [   ]

	Attachment 2:
Form EV 4.2 Record of Technical Score and Proposal Prices at Opening of Financial Proposals
	Yes [   ]
	No [   ]

	Attachment 3:
Form EV 5 Summary Evaluation Sheet of Individual Firm’s Financial Proposal
	Yes [   ]
	No [   ]

	Attachment 4:
Form EV 6 Summary Evaluation Sheet of Financial Proposals
	Yes [   ]
	No [   ]

	Attachment 5:  Form EV 6.1 Financial Proposal Price Adjustments
	Yes [   ]
	No [   ]

	Attachment 6:
Form EV 7 Summary Proposal Ranking Sheet
	Yes [   ]
	No [   ]

	Attachment 7: 
Narrative Comments on the Evaluation of Financial Proposals 

[Include detailed narrative comments on individual adjustments/corrections and proposed decisions made to each financial proposal.]
	Yes [   ]
	No [   ]

	Attachment 8:  Copy of the financial proposal of each shortlisted consultant, together with TECH-6 (key experts’ inputs) in their technical proposals.
	Yes [   ]
	No [   ]

	Attachment 9:  Updated Consultant Recruitment Activities Monitoring (CRAM) Sheet 

 [Indicate in the CRAM the reasons for any delay, and remedial action taken.]
	Yes [   ]
	No [   ]

	
	
	

	For ADB’s Project Division: Please attach a copy of previous communications with OSFMD Procurement Specialist related to items covered by this Submission Document (if any)
	Yes [   ]
	No [   ]

	
	
	

	(For the succeeding review)

The information requested in the last review:  __________________
	
	


1. Names of EA CSC Members*:
	Name
	Ministry/Department/Agency
	Designation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	* Is there any consultant in the EA’s CSC Meeting? – if Yes, please certify as follows.
	Yes [   ]
	No [   ]

	- “The EA confirms that the consultant in the EA’s CSC Meeting does not have any ongoing business associations (whether direct or indirect) with any of the firms (including proposed experts) whose Proposals are being evaluated.”
	Confirmed [   ]


Note: EV 5, 6, and 6.1 are not required for FBS and Lump-Sum Contract.
	2. Attachment 1: Form EV 4.1 for Public Opening
	
	

	Financial proposals had been remained sealed until the Opening?

If No, state the EA’s justification/clarification: _________________________
	Yes [   ]
	No [   ]


	3. Attachment 2: Form EV 4.2 for Public Opening
	
	

	- Prices of each firm recorded as per FIN-1 including currencies as proposed.
[EV4.2 records information as opened not including any correction/adjustment or decision. The EA may indicate in “Remark” column whether the proposed price is either inclusive or exclusive of indirect local tax according to FIN-1.]
	Yes [   ]
	No [   ]


	4. Attachment 3: Form EV 5
	
	

	- For Maximum Budget under QCBS, the Adjusted Total Price (ATP) more than the Maximum Budget? If Yes, indicate zero financial score in EV 7 (column 6).]
	Yes [   ]
	No [   ]


	5. Attachment 4: Form EV 6
	
	

	- Figures in Columns 1 and 2 consistent with the Currency and the Price at the Opening of Financial Proposals in Form EV 4.2?
	Yes [   ]
	No [   ]


	6. Attachment 5: Form EV 6.1
	
	

	[Details of adjustments should be expressed in a single currency (DS26.1)]
	Yes [   ]
	No [   ]


	7. Attachment 6: Form EV 7 (Results of Evaluation and Final Ranking)
	
	

	- Financial scores of each firm are based on the Evaluated Total Price (ETP)? 
	Yes [   ]
	No [   ]

	· [Note: For QCBS with Maximum Budget, if ATP of a financial proposal exceeded the Maximum budget in Data Sheet 14.1.4, the EA should indicate zero (0) in the financial score in Form EV 7 (column 6). Final ranking for FBS follows technical scores of the Proposals whose FIN-1 price did not exceed the maximum budget.]
	
	


	8. Attachment 7: Narrative Comments on the Evaluation of Financial Proposals
	
	


8.1. If the RFP (Section 8) included a Contract Form for 
Lump Sum Contract, no adjustment nor correction of errors permitted (ITC24.2, the issued RFP). Proceed to para. 9. 
[If there is any discrepancy between FIN-1 and other FIN forms, FIN-1 prevails (ITC24.2/28.7). EA may reconcile the discrepancies during contract negotiation without altering FIN-1 price.]
Time-Based Contract, confirm if the evaluation was carried out in accordance with the Guidance Notes on Financial Proposal Evaluation through paras. 8.2 – 8.5.
[Note to the EA: Check your evaluation by clearing following questions prior to sending Submission 3. ADB reserves the right not to process this Submission 3 document in the absence of EA’s confirmation to the questions below.]
	8.2. Arithmetic Errors
	
	

	- Are there any adjustments as a result of arithmetic errors?

If Yes, follow para. 4(b) Arithmetic Check in the Guidance Notes.
	Yes [   ]
	No [   ]

	8.3. Adjustment of Remuneration: [Refer to para. 4-e-(i) Remuneration -(f) Summary of Remuneration Adjustment in the Guidance Notes]
	
	

	8.3.1. Comparing Technical Proposal (TP) with RFP Data Sheet
- Did the EA’s CSC-FEV check if the TP meet the minimum total person-months inputs required in Data Sheet (DS) for international and national key experts?
	Yes [   ]
	No [   ]

	8.3.2. Comparing Financial Proposal (FP) with Technical Proposal of the firm

- EA’s financial evaluation compares the person-month input for each international and national position to make the financial proposal consistent with the technical proposal of the firm? (This covers both key and Non-key experts.)
	Yes [   ]
	No [   ]

	8.4. Adjustment of Expenses, Provisional Sums, and Contingencies
	
	

	8.4.1. Expenses: EA adjusted any items not priced or omitted in FP? 
[… should be “No” – no adjustment made.] 
[Refer to para. 4-e-(ii) Out of Pocket Expenses in the Guidance Notes for Financial Proposal Evaluation: “If any of these (expense items) are not included, no adjustment should be made except for correction or arithmetical error/s. The consultant will be expected to bear this cost at its own expense during implementation of the contract.”]
[Price in FIN-1 is tax exclusive? If No, deduct indirect local tax estimates indicated in Form FIN-2 for tax-exclusive evaluation following DS25.2.]
[If the EA find an omission or unpriced item material, consult with ADB prior to Submission 3. [Refer to para. 4-e-(ii) Out of Pocket Expenses -(d) Other Adjustments) in the Guidance Notes]
	Yes [   ]
	No [   ]

	8.4.2. Non-Competitive Component: Provisional Sums / Contingencies were adjusted (+/-) to be consistent with DS16.1?

[Refer to paras. 4-c Provisional Sums and 4-d Contingencies in the Guidance Notes]
	Yes [   ]
	No [   ]

	8.5. Other Issues
	
	

	8.5.1. Discount: Did any of the financial proposals include discount?

[Note: Financial evaluation does not consider the discount.]
	Yes [   ]
	No [   ]

	8.5.2. Conditional Offer: Is any of the financial proposals considered a conditional offer? – if Yes, describe the conditions in 8.5.6.
[Refer to Para. 4-a-(ii) of the Guidance Notes. A proposal with conditional offer should be disqualified with zero financial score]
	Yes [   ]
	No [   ]

	8.5.3. Exchange rate: Is the conversion to a single currency in accordance with the exchange rate provisions indicated in DS26.1?
	Yes [   ]
	No [   ]

	8.5.4. FIN-1 Price (Proposed Price): The proposed price is exclusive of indirect local taxes? – if No, follow instructions in para. 3 for recording and para. 8.4.1 for adjustment during financial evaluation.
	Yes [   ]
	No [   ]

	8.5.5. Proposal Validity Period: Are the Proposals within the validity period? 

[Refer to DS12.1]
If No, the EA should communicate to all firms that submitted proposals to extend the validity of their proposals. Copies of EA’s letter and firms’ responses must be submitted to ADB
	Yes [   ]
	No [   ]

	8.5.6. Any issues identified by the EA for ADB’s review?
	Yes [   ]
	No [   ]

	- If Yes, describe details of the issue(s):

_______________________________________________________
	
	


9. Conflict of Interest of a Consultant including JV members,  Sub-consultants, and Experts:
[Related RFP provisions are in Section 2 Instructions to the Consultants of the issued RFP: ITC 3a: Conflicting activities; ITC3b: Conflicting assignment; and ITC3c: Conflicting relationships (see ITC3c(iii) - remedy). ITC4: Unfair competitive advantage is not a reason to disqualify a Consultant from evaluation.]

	9.1. A Consultant was disqualified because the Consultant (including JV members,  Sub-consultants, and Experts) was in a conflicting situation?

- if Yes, describe the reasons based on the fact with reference to the Section 2 Instructions to the Consultant in the issued RFP.
Name of the Consultant: ______________
Reasons: __________________________
	Yes [   ]
	No [   ]

	9.2. Any consultant (including JV members,  Sub-consultants, and Experts) having an issue related to ITC3c: Relationship with borrower’s staff has been remedied to eliminate the risk?
– if Yes, state relationship and clarify the remedy which resolved the conflict stemming from the relationship throughout the selection process and the execution of the contract:  
Name of the Consultant and the relationships: __________________

Remedy: _____________________________________________________
	Yes [   ]
	No [   ]



1. Conclusion:

	1.1. LCU/Project Division approves this Submission 3.
	[   ]

	1.2. LCU/Project Division approves this Submission 3 with the following comments in Part B. The Project Unit must confirm the EA’s incorporation of the comments in Part B prior to extending the ADB’s approval to the EA. 
	[   ]


	1.3. LCU/Project Division disapproves this Submission 3. The submission for the next review needs to attach the following documents which have incorporated ADB’s comments.
	[   ]


	
	Attachment 1:
Form EV 4.1 Record of Attendance at the Opening of the Financial Proposals
	[   ]

	
	Attachment 2:
Form EV 4.2 Record of Technical Score and Proposal Prices at Opening of Financial Proposals
	[   ]

	
	Attachment 3:
Form EV 5 Summary Evaluation Sheet of Individual Firm’s Financial Proposal
	[   ]

	
	Attachment 4:
Form EV 6 Summary Evaluation Sheet of Financial Proposals
	[   ]

	
	Attachment 5:  Form EV 6.1 Financial Proposal Price Adjustments
	[   ]

	
	Attachment 6:
Form EV 7 Summary Proposal Ranking Sheet
	[   ]

	
	Attachment 7: 
Narrative Comments on the Evaluation of Financial Proposals 

[Include detailed narrative comments on individual adjustments/corrections and proposed decisions made to each financial proposal.]
	[   ]

	
	Attachment 8:  Copy of the financial proposal of each shortlisted consultant, together with TECH-6 (key experts’ inputs) in their technical proposals.
	[   ]

	
	Attachment 9:  Updated Consultant Recruitment Activities Monitoring (CRAM) Sheet 

 [Indicate in the CRAM the reasons for any delay, and remedial action taken.]
	[   ]

	
	Other requirements: ________________________________


	[   ]


2. Issues related to Submission 2 conditional approval
2.1. __________________________________________________________________________
2.2. __________________________________________________________________________
3. CSC meeting
3.1. __________________________________________________________________________

3.2. __________________________________________________________________________
4. Public Opening
4.1. __________________________________________________________________________

4.2. __________________________________________________________________________

5. Attachment 1-5: Form EV 4.1 - 6.1
5.1. __________________________________________________________________________

5.2. __________________________________________________________________________

6. Attachment 6: Form EV 7 - Results of Financial Evaluation and Final Ranking
6.1. __________________________________________________________________________

6.2. __________________________________________________________________________

7. Attachment 7: Narrative Comments on the Evaluation of Financial Proposals
7.1. __________________________________________________________________________

7.2. __________________________________________________________________________

8. Attachment 9: CRAM (as of dd/mm/yyyy)
	8.1. 
	Cumulative planned days (a)
	Cumulative achieved days (b)
	Difference
(c) = (b) - (a)
	Remarks: (… comment on the causes of delays) 

	
	
	
	
	


Note: Numbers pertain to calendar days. Negative number indicates being ahead of the recruitment process.
8.2. __________________________________________________________________________

9. Other Issues
9.1. __________________________________________________________________________

9.2. __________________________________________________________________________

10. Anticorruption Sanction/Terrorism Lists Checking
and External ADB Auditor Clearance:


10.1. Is the first-ranked firm (including its Joint Venture Partner/s or

Yes
      No

Sub-consultant/s) or its experts in ADB Anticorruption Sanction Lists and Terrorism Lists? (Please check ADB website)
If Yes, list the name/s of the expert/s. ____________________________________________
__________________________________________________________________________

10.2. External ADB auditor among the firms evaluated?



Yes
      No

If yes, please obtain clearance from OAG before proceeding.
11. Checking of Conflict of Interest [in accordance with the Guidelines on the Use of Consultants by ADB and Its Borrowers (CG)]:

11.1. Conflict with concerned OSFMD/Project Unit Specialists [CG 1.11(c)]

Yes
      No

This includes staff relation with the shortlisted consultant past one year.

If Yes, state relationship and state the remedy:  _________________________________________

_______________________________________________________________________________


1. Subject to Section F of PAI 2.05, upon receipt of the EA’s Submission 3, the project unit ensures that the EA completed all documents required in the submission form before immediately forwarding an electronic copy of the submission to OSFMD-LCU (see PAI 2.05, paragraph 25).

2. Upon Submission 3 approval, the Project Unit will advise the EA to invite the first-ranked firm to contract negotiations.
 Through Submission 4, the draft negotiated contract following standard contract forms in RFP-Section 8 should be submitted for ADB’s approval. In case of failure of negotiations with the first-ranked firm, ADB should be advised before the EA can negotiate a contract with the second-ranked firm.
3. The Project Unit will send an updated CRAM sheet to the EA for its monitoring of the recruitment activities.
Prepared by:

____________________________________
___________________________________


Signature above Printed Name
Signature above Printed Name

OSFMD
Project Unit

Note: The Project Unit Officer signs the

review document after the OSFMD

___________________
Officer signs it.

Date



___________________


Date


Approved by:


____________________________________


Signature above Printed Name

Director, Project Unit /

Country Director, Resident Mission


(Please sign as applicable)


_________________

Date
Disclaimer:
The review and approval of this submission document is conducted independently and must not serve as a precedent for future reviews.

Distribution:

Country Director / Director (Project Unit) / (Project Unit Specialist)

OSFMD-LCU
Part A [by the Executing Agency] – use checkboxes after reading instructions carefully and completing the documents as required prior to sending this Submission 3





Part B [ADB Comments on EA’s Submission]









































Reminders for the Project Unit








�	Forms EV 4.1 to EV 7 are downloadable at the following link �HYPERLINK "http://www.adb.org/site/business-opportunities/operational-procurement/consulting/documents"�http://www.adb.org/site/business-opportunities/operational-procurement/consulting/documents�.


�	If old RFP is used, adjustment by reduction in remuneration is NOT permissible; i.e. load only.


�	For advance action, contract negotiations should only be scheduled if effectiveness of the financing agreement is expected in the immediate or near future unless retroactive financing has been approved. See PAI 2.05, para. 7.
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