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Submit by June 28, 2018
3:00 pm

Submit to: 

Adeline Brown
City of Clearlake

Re: Proposal for Construction Inspection & Materials Testing Services
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Clearlake, CA 95422
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REQUEST FOR PROPOSALS

DAM ROAD EXTENSION PROJECT
PROJECT DESCRIPTION 
The City of Clearlake Department of Public Works is requesting proposals from qualified consultants for full time Construction Inspection and as-needed Materials Testing Services during the construction of a new road called Dam Road Extension, South Center Drive to 18th Avenue, as specified in this document.

The project consists of the construction of 3,300 lineal feet on new roadway between South Center Drive and 18th Avenue.  A site map of the project location is included in the Preliminary Plans on Appendix B.

The project includes a 32-foot-wide roadway constructed with aggregate base and asphalt concrete.  The work includes clearing & tree protection fence, erosion control, excavation, embankment construction, & import material, 370 lineal feet of HDPE storm drain, 900 lineal feet of metal beam guard rail, 650 lineal feet of asphalt concrete dike, thermoplastic traffic striping, and other road facilities. 

A Native American monitor is required to be on the project site during excavation operations.  A biologist is required to conduct a “Bird Survey” just before removing the 72 trees. 
Construction traffic control will be minimal as the project will be closed to public traffic at South Center Drive (South conform) to 18th Avenue (North conform).  A construction or ESA fence will be erected between Yuba College property and the construction work.   
This project is funded with local funds.  Although this project does not have Federal funds, the construction inspection and materials testing services shall be provided in accordance with standards and requirements as detailed in the Caltrans Local Assistance Procedures Manual, Caltrans Materials, and Testing Manual and Caltrans Construction Manual. 

The prime consultant and all sub-consultants shall pay prevailing wages for all construction survey work, material sampling and testing personnel, construction inspection work and so forth in accordance with the Federal Davis-Bacon Act, the California Department of Industrial Relations Wage Information and Consultant Guidelines for Prevailing Wage and Labor Compliance on Architectural and Engineering (A&E) Contracts.

TERMS AND CONDITIONS

A. Proposers are expected to examine the attached preliminary plans, proposal requirements, schedule of delivery, and all instructions.  Failure to do so will be at the proposer’s risk.

B. The contract will be awarded to that responsible proposer whose submittal, conforming to this Request for Proposals, will be most advantageous to the City of Clearlake, all factors considered.

C. All Proposals will remain the property of the City and will not be returned.

D. This solicitation shall not be construed as a contract of any kind.

E. The City reserves the right to request additional information from any and all applicants.

F. The City reserves the right to reject any and all proposals. 

G. Unless specifically requested not to, the City may contact former clients for references.

H. All applicants will be notified of the City’s final decision.

I. Any interpretation, correction or change of the RFP document will be made by Addendum by the City which may be in the form of a memorandum or email.  

SCOPE OF WORK

The selected Consultant shall provide Construction Inspection and Materials Testing services as follows:
Specific Duties

Construction Inspector

· Take pre-construction photos of the job site & adjacent property

· Participate in the pre-construction meeting 
· Write a daily inspection diary
· Write daily extra work reports as needed
· Write a “Resident Engineer” daily diary
· Measure & record pay quantities on a daily basis

· Assist Construction Manager with pay estimate preparation

· Assist Construction Manager with change order preparation  

· Take photos of the construction activities on a daily basis 
· Review implementation of traffic control plans
· Review implementation of Storm Water Pollution Prevention & Erosion Control Plans

· Coordinate the work of the “Native American Monitor” during excavation operations

· Coordinate the work of the Biologist during on-site “bird survey”
· Collect and initial asphalt concrete weigh tags
· Check weigh tag total against total of days tags are submitted
· Coordinate the required materials testing with the Contractor & testing firm

· Insure that the construction work is being done in accordance with the Contract Documents
Material Testing 
Materials testing shall be in accordance with the City’s Quality Assurance Program (QAP), State Standard Specifications dated 2010, and Caltrans Material Testing Manual. 

The following is an estimate of materials to be testing for gradation & SE and compaction: 
7,000 CY Embankment
1,600 CY Aggregate Base

1,000 TON Asphalt Concrete

Storm drain backfill material

Sewer manhole backfill material 
QUALIFICATIONS, PROPOSAL CONTENT AND SUBMISSION REQUIREMENTS

As noted on the cover page of the RFP, proposals are to be submitted no later than June 28, 2018 at 3:00 p.m. Postmarks will not be accepted nor will facsimiles. Any proposal received after the stated date and time will not be accepted or considered for selection.  Proposals shall contain the following minimum information for consideration: 
1. Cover Letter/Letter of Transmittal. This letter shall be signed by an individual authorized to bind the firm contractually.

2. Qualifications of your firm and all staff (including sub-consultants) proposed to perform the work on this project.  Include details of experience your firm has with construction management on federally funded roadway projects.
3. A list of similar projects completed in the last five years.  A list of critical issues that the consultant considers to be of importance for the project.
4. A scope of work for providing construction management services.  Include an approach to quality control, project management, and team communication.  Upon award of selection, the scope of work will be revised with City staff to formulate the final scope of work for the project.
5. References from at least three other projects with similar requirements that have proposed to work on this project.  As part of the reference check process, the City may choose to visit one or more of the listed projects and/or request a copy of the plans and documentation completed. 

6. Consultant’s willingness to enter in the City of Clearlake Contract Agreement included in Appendix A”.
7. An all-inclusive, itemized budget for each of the major phases in the Scope of Work.

Proposals must be submitted in a sealed envelope and shall include 3 copies addressed to:

Adeline Brown
14050 Olympic Drive

Clearlake, CA 95422 
Proposals must be received by the City of Clearlake at the address listed above no later than 3:00 pm June 28, 2018.  The City Clerk will validate each envelope upon receipt.  The City of Clearlake will not accept late, incomplete or emailed proposals.

A pre-proposal meeting will not be held for this project but interested, qualified vendors are encouraged to visit the site.  All inquiries regarding this RFP shall be submitted, by e-mail, to Gene Harris, geneharris@clearlake.ca.us. Questions should be e-mailed by 3:00 pm on June 21, 2018.  A response to all inquiries will be emailed to all known vendors on, or before, June 25, 2018.

Below is the City’s anticipated schedule for implementing this project:

· Notify successful Consultant proposer July 2, 2018
· Advertise for construction June 6, 2018
· Award construction contract July 12, 2018
· End construction October 19, 2018
· Project closeout October 30, 2018
The City may decide to perform certain tasks with its own staff, such as consultations with local Native American tribes. Therefore, consultants should anticipate tasks and related task budgets for this possible separation.
SELECTION AND EVALUATION 

Any award will be made in accordance with applicable laws. The City will evaluate proposals on a competitive selection process using the following criteria and respective weights: 

	
	Evaluation Criteria


	Weight

	A
	Experience and competence of the firm as it relates to the services.

	25%

	B
	Past record of performance with the city and other agencies.

	25%

	C
	Capacity of the firm to complete work, and ability to meet schedules.
	15%

	D
	Fee Estimate

	10%

	E
	General understanding of the work to be performance and

 overall approach to the services
	25%

	
	TOTAL
	100%


All complete proposals received by the stated deadline will be evaluated and ranked in accordance with the Evaluation Criteria. Proposals that are unresponsive to the RFP or materially incomplete will be rejected with selection made from the remaining proposals.   

V.   OTHER INFORMATION 

Consultants may be invited for an interview. The City may proceed with selection based solely on review of submittals and not conduct interviews. The selected consultant must enter into an Agreement for Professional Services with the city. A sample agreement is included with this RFP.  A recommendation will be made to the City Council for approval and authorization of contract.  Prior to the award of any work, the City and selected consultant firm shall enter into a written agreement.
The City of Clearlake reserves the right to amend, withdraw and/or cancel this RFP. It also reserves the right, without qualification, to reject any or all proposals to this RFP at anytime prior to contract execution and to waive information or minor irregularities in any proposal received. The city reserves the right to request or obtain additional information about any and all submittals and to negotiate final details, including cost, of any contract.  

The City is not liable for any pre-contractual expenses incurred by any Consultant in relation to preparation or submittal of a proposal, negotiations with the City on any matter related to the RFP or costs associated with interviews or presentations (if any). 

APPENDIX C
CA Department of Industrial Relations (DIR) Requirements

Contractor Registration

1. No contractor or subcontractor may be listed on a bid proposal for a public works project unless registered with the State of California Department of Industrial Relations (DIR) pursuant to California Labor Code Section 1725.5 (with limited exceptions from this requirement for bid purposes on under California Labor Code section 1771.1(a)).

2. No contractor or subcontractor may be awarded a contract for public work on a public works project unless registered with the DIR pursuant to California Labor Code Section 1725.5.

3. This project is subject to compliance monitoring and enforcement by the DIR and the City of Clearlake. 
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