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I. SUMMARY PAGE

(Please do not change the structure of this proposal template)
	NAME OF THE PROJECT

	

	NAME OF THE ORGANISATION

	

	DURATION:

START AND END DATES

	

	GEOGRAPICH AREA OF THE PROJECT


	

	TOTAL BUDGET


	

	REQUESTED CONTRIBUTION FROM THE EMBASSY

	

	PROJECT FOCAL AREA(S) and OECD/DAC Development Code 

	

	SHORT DESCRIPTION OF THE PROJECT 
(max ½ page)


	


II. Details of the Organisation 
1. Contact Details

a) Name of the Organisation
b) Abbreviation of the name

c) Email

d) Website  
e) Address I (head office)

f) Telephone number (head office)


g) Address II (sub-office, if relevant)

h) Telephone (sub-office, if relevant)

2. Memberships in networks and coordination with other NGOs
3. Legal status and date of registration of the Organisation
4. Director of the Organisation
5. Board Members of the Organisation (names and position)
6. Number of Paid Employees
7. Project financing sources of the organisation during the last three years 
(Please specify donor, amount and currency, project name, focal sector and project period).


8. Experience with international donors 

(name of donor organisation and period of cooperation can also be indicated in previous)
9. Description of organisation (purpose, main goals, values)
10. What is the main area of work and main activities of the Organisation? 

(previous and on-going projects and other activities  - Kindly provide some details (objectives, results about the projects or programmes carried out.
III. Project: General Information 
1. Name of the project 
2. Geographic location of the project activities 

(please provide Governorate and city/village)
3. Timeline and duration 
(proposed start and end date)
4. Project Contact Person (with who the Embassy will communicate with regarding the project)
a) Project contact person name and title
b) Project contact person's phone number

c) Project contact person email

d) In which office is the contact located?

5. Is this project co-funded? Y or N 
(more details on this can be provided under the section IV Project Funding)

6. Is this project co-implemented? If so, please specify.

(will other Organisations implement together with the applying Organisation?) 
7. Other Organisations (NGOs, CBOs, CDAs, intl Organisations) who would be engaged in the project and their role?
8. Local authorities who would be engaged in the project and their role?
IV. Project description
1. What is the thematic area of the project? (How is the project aligned to the focal area(s) of this call?)
2. Project background and justification. (What is the problem this project wants to tackle?)
3. The overall objective or impact of the project 
(Short description of the long-term impact for the target group (and wider) the project wants to achieve. Describes the impact and benefits to the final beneficiaries, An overall objective (OO) is more general in meaning not directly unachievable with one project, therefore an OO can best be formulated as "Contribution to …..(impact you want to achieve) " . 

– See also the results chain and framework model (RCF) in the instructions to applicants that needs to be annexed to this project description) - 
4. Specific objectives or outcomes of the project
 (Project purpose describes the immediate and specific objective of the project. It will be achieved by the end of the project lifetime and within the resource frame of the project. Specific objectives often describe the changes and improvements in the capacity of the involved institutions, groups or individuals to serve the final beneficiaries (see RCF)

5. Expected results or outputs of the project
(Results are the direct and tangible goods and services that the project delivers through its activities. 
6. Project activities (what the project will do in terms of activities to achieve the envisaged results)
7. Beneficiaries and target groups (direct/indirect)
Describe the group in the population that the project will target to improve their situation
8. What are the indicators for measuring progress towards the set objectives and results? 
(See RCF for examples and get inspired by this article of betterevaluation.org http://betterevaluation.org/sites/default/files/EA_PM%26E_toolkit_module_2_objectives%26indicators_for_publication.pdf   This article can also help in setting the right objectives and results (see above points 3, 4 and 5)
9. Description of the approach/methodology. 
(How the project intends to create changes, what methods would be utilized, how different social groups and interests would be taken into consideration?)
(Also here you can find inspiration on social change in the article of betterevaluation.org referred to under point 8) – Please provide name and relevant  experience of the envisaged  project manager!!
V. Contextual Analysis
1. Gender analysis. 
(How does the project meet the needs of women/men, participation and needs of women and girls, men and boys?- Good materials are available on the www on how to approach gender analysis)
2. Risk assessment. Risks that may influence the project and how do you intend to mitigate them?
	Risk Analysis

	Description of Risk
	Likelihood of occurance
	Impact


	Mitigation Measures/ Contingency Plans

	
	
	
	

	
	
	
	

	
	
	
	

	 
	
	
	


3. Sustainability analysis 
a) Financial sustainability
(can financial sustainability be achieved? Will income be generated? Will knowledge be shared beyond this project?, will policies have been changed that guarantee sustainability of the objectives? Or will the project require long-term commitment from outside financial backing?
b) Institutional sustainability 
(will the Organisation be able to continue this work for the longer term? will Organisational capacity have been build through the project?
c) Sustainability at the policy level 

(does the project aim to policy changes, will these be sustainable?)
4. Networking

Are there other development actors in the same field of work and what your plans of coordinating with them. How will your plans complement other efforts? Please conduct some background research on other Organisations and projects being implemented in the same field and/or geographic area, and to engage with these actors in order to avoid creating parallel structures and duplicating efforts.
VI. PROJECT FUNDING (summary)
	
	Amount in EUR

	Total project budget

	

	Funds requested from the Embassy of Finland for the project 


	

	Contribution of the organisation for the project


	

	Contribution of another donor

	

	Other source of financing the project 

	

	Currency conversion rate EUR/LE used


	


Please note that the Finnish contribution to the total budget is expressed in Euros and this limits the liabilities of the Embassy of Finland. It is the responsibility of the applicant organisation to follow the currency fluctuations. 

1. If the Organisation will provide funding of its own for this project, kindly specify.


2. Contribution of other donors

a) Are there other secured funds from other donors for the project? (name of donor/amount/currency)
b) Are there other applications pending for this project? (name of donor/amount/currency)

4. If relevant, what are the other sources of financing the project?


5. Will the project activities create income that can be used for funding the project activities?
VII. PROJECT STAFF, CONSULTANTS, PROCUREMENT
1. List of project staff and their job descriptions (kindly, attach the job descriptions)
2. List of consultants to be hired and their Terms of Reference (kindly, attach the anticipated Terms of Reference- does not have to be too detailed at this stage)
3. Procurement Plan: (mention here any procurements exceeding 15.000,-Euros)
VIII. OTHER ARRANGEMENTS

1. Project monitoring arrangements

2. Plans for evaluation (if any)
3. Visibility Plan

4. Suggested audit arrangements

 (Audit instructions and Terms of reference for Audits will be provided by the Embassy, auditors need to be accredited auditors)
Signature of the organisation

(Name of the person signing and her/his function in the organisation)

Obligatory annexes:

· Annex I: Detailed budget
· Annex II: Result Framework
· Annex III: Work plan
(Annexes can be downloaded for completion from the website)
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