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January 3, 2018 (Via email: jmoren@smharbor.com) 

John Moren, Director of Operations  

San Mateo County Harbor District 

P.O. Box 1449 

El Granada, CA 94018 

Subject: Pillar Point Harbor – Launch Ramp Dredging, Engineering Services Proposal 
 M&N Project No. 9673 

Dear John: 

We are writing to describe the services that we propose to provide to the San Mateo County 

Harbor District (Harbor District) to remove sediment from the existing boat launch ramp at Pillar 

Point Harbor. Our understanding of the project is based upon your email received on December 11, 

2017 and our phone discussion with Brad Damitz on December 12, 2017. 

We understand that a set of construction documents for the dredging project have been prepared 

by others; however the disposal site that was expected to be used is not available. As a result, the 

project drawings, specifications, and cost estimate will need to be revised to reflect the use of a 

disposal site located at the local airport. M&N will update the previously prepared plans (by others) 

for use as the bid set and construction set. 

PROPOSED SCOPE OF WORK 

Task 1 – Construction Documents: We will work with the Harbor District staff and Brad Damitz to 

revise the Plans, Technical Specifications, and Estimate of Construction Cost (PS&E) to be used for 

bidding and construction. The previously prepared set of construction plans (provided to M&N in 

AutoCad format) will be used as a starting point and will be updated as needed to show the revised 

dredged material disposal site. This task also includes overall Project Management and 

coordination with the Harbor District during the preparation of the PS&E package. 

Deliverables: 

 90% Design Plans, Technical Specifications, and Estimate 

 100% Plans, Technical Specifications, and Estimate 

Task 2 – Bid Support: We will provide support to the Harbor District during the bidding process, 

including assistance identifying potential bidders, attendance at a pre-bid meeting, responding to 

Contractor technical questions during the bid process, preparation of addenda (if needed), and 

evaluating bids received. 
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Task 3 – Construction Support: We will provide support to the Harbor District during the 

construction of the project on an as-needed basis. This typically includes attending pre-construction 

meeting, responding to RFI’s, reviewing Contractor submittals, assisting the Harbor District with 

change orders, two site visits during construction to ascertain whether the contractor is completing 

work in general conformance with plans and specifications, assisting with a punch list for final 

acceptance (completion of contract), and reviewing contractor-prepared as-builts (if required).  

FEE 

As described above we anticipate a range of services that may be requested for this project. We 

assume that the scope will be confirmed with the Harbor District and estimate our fees for services 

below. We propose to perform these services for a fee as shown: 

 

 

We will not exceed this fee without prior written authorization from you. If acceptable, we 

understand that these services will be performed as a Work Directive under the On-Call 

Professional Services Agreement dated September 20, 2016. 

We appreciate the opportunity to be of continued service to the Harbor District and to work with 

you to improve Pillar Point Harbor. Please feel free to contact me or Brad Porter should you have 

any questions about this proposal. 

 

Sincerely, 

MOFFATT & NICHOL 

 

 

Neil Nichols, P.E. 

Project Manager 

Task Description Hours Fee 

1 Construction Documents 60 $ 12,000 

2 Bid Support (allowance) 20 $ 4,300 

3 Construction Support (allowance) 40 $ 8,600 

 Total 120 $ 24,900 


