Business plan
	Trader name
	

	Proposed principal trading address
	

	Proposed additional trading address
	

	Name of person submitting the business plan
	

	If not the applicant, what is your relation ship to the applicant
	

	Date
	


Objective
The purpose of this business plan template is to document information about your proposed business in a single document, and to identify what business model you intend to use to bring in continuous sales opportunities.
	Provide a brief statement about your broader objective for starting a motor car trading business
	


Sole trader/Company/Partnership background
	Provide details about your employment history, any history within the motor car trading industry, whether you will have external assistance with the day-to-day management of the business (in terms of on-site management, accounting, record-keeping, etc)
	


Internal business organisation chart

	Provide a business organisation chart, indicating names, job titles, and a brief summary of their role in the motor car trading business
	


Business model
Provide further detail about the proposed business model of the motor car trading business.
	Will you be selling specific brands/models of car?
	

	What sort of price point are you looking at for your cars (on average)?
	

	Will you have any employees?  Will they work full time/part time?
	

	Will you be on-site to manage the day-to-day aspects of the business?
	

	Will you be selling cars online only?
	

	Are you intending to trade from your home address?
	

	Are you selling luxury/prestige cars?
	

	Are you selling cheap/first cars?
	

	What system will you have in place to manage customer complaints?
	

	What approach will you take if a customer has a problem?
	

	Are you selling cars that fall within a statutory warranty period? How will you direct customers to resolve statutory warranty problems?
	


Advertising
Put an X against all the modes of advertisement you intend to use to trade in motor cars and provide more details where indicated.

	carsales.com.au
	

	Trading Post
	

	drive.com.au
	

	Newspaper advertisement (list publications)
	

	Your own website (provide further details about your website)
	


Resources
1. How are you obtaining start-up capital to begin this business?
Put an X against all of your sources of start-up capital and provide more details where indicated.
	You are personally providing cash for the business
	

	A family member/colleague/associate is providing cash for the business
	

	You have an overdraft/credit facility
	

	You are using equity in property you own to obtain a loan
	

	Other (provide further details)
	


2. What amount of capital will you have access to in order to start the business?
	Amount of capital
	$


3. List your start-up costs (where applicable)
	Initial stock purchases
	$

	Signage
	$

	Uniforms
	$

	Advertising
	$

	PPSR searches on initial stock
	$

	Website creation
	$

	Office furniture
	$

	Computers/office equipment
	$

	Rent/lease start-up costs
	$

	Point of sale materials (VACC forms/contracts, or forms/contracts sourced from other places)
	$

	Insurance start-up costs
	$

	Utilities start-up costs
	$


Financial projection
You are required to complete a cash flow projection on the template document provided in the Consumer Affairs Victoria website. This cash flow will provide an indication of profit for the first 12 months of proposed trade.
Step 1: Go to consumer.vic.gov.au/motorcartraders
Step 2: Open the ‘Fees and forms’ page

Step 3: Download and complete the ‘Motor car trader cash flow projection template’ and lodge it with your application.
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