Executive Summary
Transportation 2020 startup

Cohorts have just been received this week and routes are getting updated as fast as we can. Itis not
possibly to get all 8 schools updated this week before school actually starts next week. Drivers are aware
of procedures and will keep a look out for all students who are waiting for the bus.

TRMS and TRHS routes will run as originally scheduled prior to cohorts. Adjustments will be made after
school starts. This may include combining the rest of the MS and/or HS buses that are currently MS or
HS only.

Elementary Schools can expect some buses will need to drop at school early when bus has reached
capacity. The route will then be finished on second tier as needed. Adjustments to be made after
school starts.

Sandown Central routes are not ready for the opening of school. Parent will need to drive their student
to school. As soon as routes are ready parents will be notified. The reason for this is not having student
information forth coming in a timely manner. Routes are made to accommodate individual students
and stops. A bus will run to/from Playmates or other daycares the first week to help transport.

If a parent does not see a stop for their student they can still wait out at the end of road/driveway or at
closest stop listed in the Web Query. Drivers have been instructed to stop and pick up students as they
see them. Stops will be updated as needed after the start of school. With the large increase of changes
in the past week it was not feasible to get all new stops on line.

An Alert Message will be sent out by each school informing parents what to look for when school starts.
Respectfully Submitted,

Sandy Hodgkins, Transportation Coordinator



