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TRAINING WORKING GROUP (TWG)

AGENDA

Singapore 25th January – 29th January 2010
TWG Members:

Dewey Perks (Chairman, USA)
Unavailable – in Haiti
Nihan Erdogan (FCSS Secretariat)
Unavailable – in Haiti

Claus Höllein (Germany)

Attended

Dave Dickson (WG Secretary, TEEX)
Attended

Alvin Tan (Singapore)


Attended
Warwick Kidd (Australia)

Attended

Sean Moore (UK)


Unavailable – in Haiti
The venue for the meeting in Singapore was coordinated by LtC. Alvin Tan from the Singapore Civil Defence Force (SCDF) and facilitated at the Grand Park City Hall Hotel.
 Agenda

1. Revision to the Terms of Reference and expansion of the membership of the Training Working Group.

2. Complete the revision of Chapter G “Establishing Urban Search and Rescue Capacity”.

3. Design a draft USAR Domestic Classification document to be introduced for discussion during the Meeting on the Approach to Domestic USAR Teams Classification in March 2010.
4. Review and revise the training requirements for Light, Medium and Heavy USAR teams.
5. Discuss the arrangements for the forthcoming INSARAG First Responders workshop in China.
6. Other business as approved by the Chairman.

EXECUTIVE SUMMARY

Meeting Timetable

Sunday 24 January:


All delegates arrived in Singapore.
Monday 25 January:


0830hrs
Meeting commenced in the conference room of the Grand Park City Hall Hotel.
0930hrs
The meeting reviewed the draft agenda document and the email strings between the TWG Chair and FCSS concerning the meeting agenda. Without further clarification being possible (due to the Haiti earthquake response) the Meeting Agenda was finalised with agreed items to be included.
1100hrs
The TWG discussed revisions to the Terms of Reference and expansion of the membership of the Training Working Group.

1400hrs
The TWG completed a draft document – TWG Terms of Reference v0.1 – and emailed it to the absent TWG members for review and comment.
1700hrs
Meeting closed.
Tuesday 26 January
0800hrs
Meeting recommenced in the conference room of the Grand Park City Hall Hotel.
0830hrs
The meeting discussed the revision of Chapter G “Establishing Urban Search and Rescue Capacity”. The existing documents were reviewed and compared with the email strings between the TWG Chair and FCSS. A redrafted document was developed.
1000hrs 
The meeting tried to contact D Perks and N Erdogan for further guidance – but this was unsuccessful.
1030hrs
The meeting carried on reviewing the current Chapter G version and revising it in line with the recommended suggestions from FCSS. 

1730hrs
Meeting closed.
Wednesday 27 January
0800hrs 
Meeting recommenced in the conference room of the Grand Park City Hall Hotel. 

0830hrs
Feedback received from both D Perks and S Moore was incorporated into the draft ‘terms of reference’ document and the final version of the ‘terms of reference’ (version 0.2) was completed.
1200hrs
The meeting was suspended, the TWG members attending a training exercise being held by SCDF to which the TWG had been invited.

1500hrs
The meeting was reconvened and discussed the aims, objectives and target audience for the USAR Domestic Teams classification. Information from the TWG Chair indicated that he had material that would meet this requirement and in light of not having a clear direction on this issue the meeting decided to suspend work on this prior to consultation with the TWG Chair.
1700hrs
Meeting closed.
Thursday 28 January
0800hrs
Meeting recommenced in the conference room of the Grand Park City Hall Hotel. The meeting tried to contact D Perks and N Erdogan again for further guidance – but this was unsuccessful.
1400hrs
The meeting discussed the revisions made to Chapter G and undertook further revisions in order to complete the document in-line with emails received from FCSS.
1600hrs
The meeting concluded the day’s work with a look forward to the next Training Working Group meetings, the potential for a ‘lessons learned’ meeting following the Haiti earthquake and the INSARAG Global meeting in Japan.
1700hrs
Meeting closed.
Friday 29 January

0900hrs
Meeting recommenced in the conference room of the Grand Park City Hall Hotel. The meeting reviewed and completed the Singapore meeting agenda and executive summary document.
1400hrs
Meeting closed.
Meeting Notes

1. Revision to the Terms of Reference and expansion of the membership of the Training Working Group.
The meeting discussed at length the current situation of the TWG and possible improvements to the TOR, role and membership of the group. The TWG discussed the development of a Secretary position to support the work of the TWG and to improve communication links with FCSS. The meeting also reviewed the generic terms of references for working groups (INSARAG document) and the TOR of the Medical Working Group in order to ensure compatibility across the working groups. Following these discussions a number of recommendations were made and, in summary, these are as follows:

· The overall role of the TWG is to act as an advisory body, supporting the Secretariat, and providing a conduit to the international teams
· Specifically, the TWG will:
· Identify training gaps
· Design and implement training standards
· Review existing international training standards and methodologies
· The TWG should continue to meet three times a year
· Formalisation of a WG secretary’s should be agreed

· The TWG should maintain the current core membership (2 persons per region) but also allow expansion of the group to a maximum of 12. The additional personnel should consist of the following:

· Up to four invited subject matter experts (specific to the topic of the meeting)

· 1 representative from FCSS (when available)

ACTION: DD to complete a proposal paper concerning the provision of a secretariat for the group (attached as TWG_TermsofReference_v0.2) and to email this to the TWG Chair.
2. Training Requirements for Core USAR Components.
The INSARAG TWG was requested by the Asia/Pacific Regional Group to develop training requirements for the core components of a USAR team i.e. Management, Search and Rescue, Logistics and Medical at all three levels; namely first responders, USAR teams, and International teams.

Performance measures (or standards) for these functions have been completed by the TWG and posted to its link in the VO Discussion Section. The meeting further reviewed two specific documents, “Medium and Heavy Operational Levels” and “Minimum Operational Levels”, which have already been developed and circulated by the TWG. The TWG also referred to the document on the Virtual OSSOC (VO), “INSARAG Ops, Training, Performance and Equipment Standards” April 2009. After review, the meeting confirmed that the document on the VO was the cumulative information from the previous documents and contained all the information required by FCSS.
ACTION: DP to share the document with FCSS and consult as necessary.
3. Revision of Chapter G.
The meeting considered the existing Chapter G “Establishing Urban Search and Rescue Capacity”. They undertook a review of the document and incorporated changes discussed in the email chain between the TWG Chair and FCSS. The final document from the meeting was saved as, “New G Establishing USAR Capacity v0.8” and is attached to this document. 
ACTION: DD to share the first draft of the new Chapter G with all of the WG and FCSS.

4. Development of a Domestic USAR team classification programme. 

The meeting discussed the aims, objectives and target audience for the Domestic USAR classification programme. Information from the TWG Chair indicated that he had material that would meet this requirement and in light of not having a clear direction on this issue the meeting decided to suspend work on this prior to consultation with the TWG Chair.

ACTION: DP to circulate the text of the material concerning the Domestic USAR Team classification programme.

5. Meeting Executive Summary document.
The meeting reviewed and agreed the Executive Summary document. Meeting closed at 14:00 29/01/10. 
ACTION: DD to post the Executive Summary to all TWG members.
ACTION: DP to approve the Executive Summary and to then circulate it to the Secretariat.
Remaining Meetings in 2010 (as decided at the TWG meeting in Clark County)
Fairfax County
3rd – 7th May 2010**
Germany
13th – 17th December 2010
**Following discussions between the TWG Chair and FCSS, it is possible that the 

meeting planned for the USA in May, may be moved to Japan September 2010 (in 

conjunction with the INSARAG Global Meeting).

