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	1. Places visited: None
	Counter parts discussed with: 
Government

	2. Objectives of Mission:   
The overall objective of the meeting was to conduct a comprehensive stakeholder’s consultative meeting to consult stakeholders and to get their input on the development of a legal aid coordination framework and on the development of legal awareness options. The following were the specific objectives; to get input from stakeholders on the draft legal aid coordination framework, to identify areas of cooperation, collaboration and coordination among legal aid providers, to get input from stakeholders on the Directory of existing legal aid Providers, to conduct legal awareness assessment for the needs of vulnerable groups and to get input from stakeholders on the Legal Aid Awareness Framework.


	3. Outcome of the Meeting: Brief Summary 
The two major outcomes of the workshop were a Draft Coordination Framework and Draft Legal awareness Framework. There was good representation at the consultative meeting which included Independent Commissions [ZHRC, ZGC], ZRP VFU, ZPCS, NPA, Legal Aid Directorate (Gwanda, Plumtree, Gweru, Bulawayo, Harare], Universities [Great Zimbabwe, Herbert Chitepo, Midlands] NGOs[ ZLHR,  ZIMRIGHTS, CLA,] LSZ, MOJLA. The Consultant presented the issues paper on legal aid coordination, the draft directory of legal Aid Service Providers and the paper on legal awareness for citizens. Stakeholders gave their input through plenary and group work. The main issue on legal aid coordination was the absence of coordination among service providers and the lack of a provision of coordination mandate/powers in the Legal Aid Act. Stakeholders were in agreement that a Network for legal aid service providers should be established and collaborate on issues such as legal education, mobile legal aid referral system – case management. Legal Aid Directorate was tasked to spearhead the coordination and to convene a follow up meeting to operationalise the coordination framework. On legal awareness of citizens, it was agreed that a lot of work was required given the substantive levels of legal illiteracy. Some of the approaches proposed to be used to enhance legal awareness were; printing of fliers or IEC materials by pulling resources together, developing “How to Guides on Legal Education”, creating online facilities assistance and collaboration on legal education activities such as joint mobile legal aid clinics by Legal Resources Foundation, Law Society of Zimbabwe and Zimbabwe Lawyers for Human Rights. The draft Directory for Legal Aid Service providers was circulated and participants edited and updated the directory.
The information and input that was gathered from consultations stakeholders contributed towards the development of a Legal Aid Coordination Framework, a Directory of Legal Aid Service Providers and Legal Awareness options.

Ethics of legal aid S

Developing Ho to Guides o Legal 
Education, Case Maageet ad Adoay; 
• Creating Online Facilities Assistance; 
• Facilitating Community Dialogues/Open Days;  
• Developing Documentation Skills/Templates; 
and 

• Facilitating Moot Courts to show-case court 
procedures. 

4. Implementation  risks and issues 

The issue on dilution of mandates especially among CSOs was noted and this brought in the risk of none       participation. Some CSOs raised trust and confidence issues at being coordinated by a Government Department given the nature of mistrust on CSO government relations. However after extensive dialogue this tension was diffused by a consensus on defining the scope of coordination and collaboration of actors
5. Lesson Learned

There is need for dialogue between LAD and Stakeholders and sharing of information, especially in view of the fact that a number of Stakeholders were not aware of LAD and yet it is has the principal mandate of legal aid service provision. It was also noted that such a process builds confidence and trusts and builds relationships for collaboration.
6. Recommendations/ Way forward

I. There is need for a national and encompassing definition of legal aid as well as a definition of indigency.

II. The structure of LAD needs to be reviewed to enable it to be responsive to the environment and become relevant as well as strengthening its capacity to coordinate the legal aid in the country.

III. Establish a Legal Aid Providers (LAPs) Network and carry out mapping of services.

IV. The participants agreed and recommended that the following factors should be in place for effective coordination:

· A clear comprehensive definition for legal aid;

· A clear definition of indigent; and

· A directory for mapping 

If the paralegal system is adopted, then there will be a need for regulatory mechanism specifically for them.

Conduct joint mobile aid and mobile clinics with organisations such as Justice for Children’s Trust (JCT).

Way forward

a) LAD in Bulawayo to coordinate and collect samples of Information, Education and Communication (IEC) materials by 15th September 2017 and submit them to the Harare Office. The IEC materials will be reviewed and standardised.

b) LAD to accompany LAPs and CSOs to the field to raise awareness while creating partnership between LAD and LAPs and considering that the issue of Protocol has to be observed.

c) UNDP will critically look and consider some of the recommendations coming out this Workshop.

d) LAD will engage Law Society of Zimbabwe (LSZ) to set a probono Organisation

e) Lawyers to be trained in interlinkages of Community Based Natural Resources Management (CBNRM) issues, human rights and damages to the environment as well as the human and Wildlife conflict.

f) The issue of Paralegals will be reviewed and structures based on lessons from best practice in other countries in the region.

g) For the National Level Coordination, LAD to: convene a follow up meeting for stakeholders who participated at the August 2017 Meeting; carry out mapping exercise of legal aid services; and identify other organisations that provide legal aid.

h) Activate other existing forums such as participating in monthly VFU meetings and PTD meetings.

i) LAD has to participate and be visible in existing platforms. 

j) Establish Standard Operating Procedures on legal aid. LAD will take the lead on this. 

k) LAD in collaboration with key stakeholders will facilitate drafting of a National Legal Aid Policy in Zimbabwe. 

l) The participants agreed to establish a Legal Aid Providers Network and conduct a mapping exercise on the services provided.
The above are recommendations from the stakeholder meeting. UNDP technical team recommends that these are opportunities that can be used to exploit upscaling measures on legal aid and access to justice. UNDP technical team met at the side-lines of the meeting with the Academia and held discussion on Legal Aid Mobile Clinics and opportunities to expand legal aid through these.  A further proposed meeting is schedule with the Herbert Chitepo Law Scholl at the side-lines of the JLOS Meeting in Masvingo scheduled for 13-15 September to further tie down areas of cooperation. Our recommendation that we utilise these avenues to expand legal aid because its low cost in terms of resources. We recommend that we work with Herbert Chitepo University to cover Masvingo Province, Midlands University to cover Midlands and Bulawayo and our support for 2018 can operationalise this.
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	7. Endorsement by Head of Unit


I have read this report (and its Appendices) and support its outcomes and conclusions including the action plan
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