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EXECUTIVE SUMMARY


This whole project is about starting a business venture within Eriaria community in Ikpoba Okha LGA of Edo state with a capital base of not more than N500, 000. The business venture would go by the name G-OMO-G FISHING VENTURES and services that would be available include: sales of fingerlings and sales of table-sized fishes.

As a result of this, the venture has its production plan to promote sources of animal protein and profit is maximized and resources are effectively utilized.


To this effect, the deficit in the supply and demand of animal protein will be minimized. Our mission is to be a pacesetter in bridging the gap between the deficit in supply of animal protein (i.e. fish) and its demand while the vision is to promote the daily production and distribution of quality animal protein at reduced cost within the Eriaria Community and Edo state at large.


The source of finance for this venture would come from personal savings, loan from friends and family, and banks overdraft. Since the business would be operated on a small scale within the community. 

CHAPTER ONE

INTRODUCTION


The project in view here is to start up a fish farm within the confines of the Eriaria Community with a capital base of not more than N500,000 (five hundred thousand Naira only).

To embark on this project, we decided to first of all survey the Eriaria Community and choose a site that is best suitable for the purpose of fish farming. After the survey, the best suited location was the “Asoro capitol” located behind PZ.  The reason for the choice of this site is that the area of land is large enough for the purpose project, the topography is gently sloping making drainage of water from the land easier, the roads to the site are easily accessible, the vegetation found around the site are mostly shrubs and grasses and not deep rooted trees which makes clearing the land/site a lot easier, the soil texture and pH is satisfactory and above all, the source of water to the site is guaranteed for a 24 hour supply of water which is a major pre-requisite for starting any fish farming business.

WHAT DOES FISH FARMING ENTAIL?


It is the practice or act of raising or rearing fish in man-made ponds or tanks for human consumption. 


To maximize the utilization of resources at minimal cost we have decided to integrate fish farming. Thus the system of farming is integrated farming with semi-intensive culture methods.


To this effect, our vision is to promote the daily production and distribution of quality animal protein at demand cost within the Eriaria Community and Edo State at large.


Our mission is to be a pace setter in bridging the gap between the deficit in supply of animal protein like fish, poultry, egg, etc, and its demand.


The objective of this study is to prepare a bankable business plan for presentation to:

i. Venture capitalists and investors for securing equity capital participation.

ii. Commercial banks and /or financial institutions for securing loans.

iii. Local government authorities for obtaining various permits and economic/financial incentives.

iv. The Odionwere and the community leaders. 

The objective of the business is:

i. To establish the potential for suitable fish farming 
ii. To ensure maximum utilization of all available resources

iii. To produce marketable and appreciable farm products 
iv. To provide job opportunities and skill acquisition.

v. To generate revenue.

CHAPTER TWO

MARKETING ANALYSIS

The strategy to be used in analyzing major markets around the community (e.g. Eriaria market, Santana market, Oka market etc) would be first of all to go out on a general survey of the market and take account of the existing marketing structures e.g. wholesale, retail, etc, present volume of fish distributed from the market daily; consumers preference, pricing, etc and then making decisions that would not adversely affect the start up of the business.


After the survey, some of the strategies implemented to get the data or information listed above include: talking to the market women one on one, speaking to some buyers through interviews and questionnaires etc to discover their individual preferences and to know if the price suits them, what would be the demand if prices were made a little lower and so on as this helps plan the marketing procedures that a venture would undertake.


Some methods used in creating awareness include, the publication on different notice boards within the community, the printing of handbills and posters, talking to different food vendors in the environment. Other methods intended to be used after expansion includes advertisement on air, using customized bags, printing business cards etc.


After the awareness has been created, we hope to have secured some customers who may want to try our products once, so we devised some means of retaining them by placing certain discounts on the price of produce depending on the quantity e.g. for every 10kg of fish, 1kg of fish would be given free, dressing the products e.g. fish at no cost, selling of processed products e.g. frozen fish, smoked fish, filleted fish, etc and lastly assuring them that delivery of goods if ordered for would be promptly delivered at their door step (home-service).

Reports from the market survey shows that the demand for fish cuts across all age groups and since it is relatively affordable, it is not just limited to the working class alone. 


After administering questionnaires, estimates showed that 75% of the total Eriaria population was available for market. Thus the sales forecast is selling about 500-5000 table sized fish per week.
CHAPTER THREE

ORGANISATION AND MANAGEMENT


The enterprise shall employ 4 permanent personnel for a start. These personnel would be both skilled and unskilled. There would be 2 skilled hands and 2 unskilled.

The management will be responsible for supervising, coordinating and participating in the day to day operation of the facility. The management team consists of: 

Position





Educational qualification.

1. Administration officer/farm manager 
OND, Fish production and Pond








management.

2. Sales manager




SSCE, undergraduate

3. Processing manager



SSCE, undergraduate

4. Sanitation personnel



School Leaving Certificate

The remuneration /salary will be as follows:

1.
Administrative Officer/


N10, 000 monthly


Farm manager 

2.
Sales manager



N7, 500   “

3.
Processing manager



N7, 500  “

4.
Sanitation worker



N5, 000  “      

However, the role of the sales manager and the marketing manager comes to play from the 6th month of operation. This is due to the fact that the first fish harvesting will be done after this time frame. At this point they will be employed and their job starts.


Hopefully, as the enterprise grows, more labour would be employed, promotion would occur and salaries would be increased.

  
The leasing of land or site from the communit; the land area required is about 100m by 50m. A concrete tank with the size 10m by 4m will be constructed (at first), two wooden troughs would also be constructed.


The fingerlings purchased from a reputable fish farm would be reared in both wooden troughs and when they are about 3 months old; they would be transferred to the concrete tanks. Another set of fingerlings is bought and replaces the ones that have been transferred. After the first production period, when harvest is made, fishes sexually matured would be set aside and reared as the brood stock (parent stock) with which we would use to breed new set of hatchlings which would greatly reduce or totally eliminate the cost of purchasing fingerlings as fingerlings for the farm would be raised from the hatchlings and the production of fingerlings would also generate revenue as they could be sold out.

CHAPTER FIVE

FINANCIAL PLANNING



No business can exist without funds. To start a business, an entrepreneur requires funds. Fund is also needed to maintain its existence by purchase of assets and other important things necessary in the running of the business to keep it viable and liquid and above all help it grow.

SOURCES OF FINANCE


Various sources are available to finance a business, they include: 











N

Personal savings






200,000

Loan from friends and family 




200,000

Bank overdraft 






100,000

Start-up Capital






500,000
TRIAL BALANCE

                                                  
  (N)

Capital                                        500,000

Sales




900,000

Purchases



336,400


Rent




60,000

Return outwards


  5,000

Discount allowed


30,000

Electricity bills


30,000

Salaries & Wages


175,000

Miscellaneous expenses

9,500

Pelleting Machine


60,000

Printing of customized bags
75,000

Refrigerator



60,000

Storage tank



55,000

Concrete tanks


37,500

Printing of fliers & signpost
37,500

Carriage outwards


20,000

Cash at bank



384,100

Cash in hand



20,000

Creditors



75,000

Debtors



50,000






1,440,000




G-OMO-G FISHING VENTURES

Trading, Profit & Loss Account for the year ended 31st May 2020. 








N


Sales






900,000

Less cost of sales

Purchases





336,400

Less return outwards



 (5000)
Cost of goods available for sale


331,400

Less closing stock




(75,000)
Cost of goods sold




(256,400)

Gross Profit





643,600
Less operating expenses:

Rent






60,000

Discount allowed




30,000

Electricity bills




30,000

Salaries & wages




175,000

Miscellaneous expenses



9,500

Carriage outwards




20,000

Printing of customized bags


75,000
Printing of fliers & signpost


37,500

Depreciation:

Pelleting machine (10% x 60,000)


6000

Refrigerator (5% x 60,000)



3000

Storage tank (5% x 55,000)



2,750

Concrete tanks (5% x 37,500)


1,875

NET PROFIT







190,975
G-OMO-G FISHING VENTURES

BALANCE SHEET as at 31st Dec. 2020




N


N


N 

FIXED ASSETS

COST

DEPN

NPV

Pelleting machine

60,000

6000



54,000

Refrigerator


60,000

3000



57,000

Storage tank


55,000

2750



52,250

Concrete tank

34500


1,875


35,625




209500

13625


198875
CURRENT ASSETS

Closing stock





75,000

Debtors





50,000

Cash at bank





384,100

Cash in hand





20,000







529,100

CURRENT LIABILITY

Creditors





(75,000)

Working capital







454,100

NET ASSETS







690,975

FINANCED BY

CAPITAL








500,000
NET PROFIT







690,975.
TRADING, PROFIT & LOSS ACCOUNT FOR THE YEAR ENDED 31ST DEC. 2020.







N

Sales





1100000

Less cost of sales

Opening stock



75,000

Purchases




500,000
Cost of goods available for sale

575,000

Loss; closing stock



(80,000)
Cost of sales




 (495,000)
GROSS PROFIT



 605,000

Less operating expenses:

Rent





60,000

Discount allowed



75,000

Electricity bills 



50,000

Carriage outwards



45,000

Advertisement



50,000

DEPN:

Pelleting machine (10%)


5400

Refrigerator (755)



2850

Storage tank (5%)



3612.5



Concrete tank (5%)



1,781.25

(294, 54375)
NET PROFIT






310, 456, 25
G-OMO-G FISHING VENTURES
Balance sheet as at 31st Dec. 2020
FIXED ASSETS


COST

DEPN

NPV

Pelleting Machine


54,000

5400


48,600

Refrigerator



54,000

2850


54,150

Storage tank



32,625

2612.5


36,218.75

Concrete tank


38,000

1781.05

33,012.5










222331.25

Current Assets:

Closing



80,000

Debtors



35,000

Cash in hand



23125

Cash at bank



500,000





638,125

Current Liabilities

Creditors



(50,000)

Working Capital


588,125

NET ASSETS


810456.25

FINANCE BY:

Capital



500,000

Net profit



310,456.25





810,456.25.

CASH FLOW STATEMENT 

Statement for cash flow for year ended Dec 31, 2020 

Operating  Activities  


N 

     

Receipts from customers 


900,000 

Payment to suppliers 


(336,400)

Payment to employees 


(175,000) 

Net cash flow generated from operation activities 


388,600

Investing Activities 

Payment for fixed assets acquired
(192,500)

Financing Activities 

Preferment of finance lease Rentals 
(60,000)

Increase in cash & cash equivalent 
136,100     


CHAPTER SIX 

CAPITAL BUDGETING AND SENSITIVITY ANALYSIS IN A BUSINESS.


There are various methods of carrying out capital budgeting, these include;

· Net present value (NPV).

· Payback period 

· Accounting Rate of Return (ARR). 

However, for the sake of this study, NPV will be used.


NET PRESENT VALUE 


This is an investment analysis/capital budgeting method, which uses cash flow and it fully recognizes the time value of money in order to evaluate the investment worth of the business/project. It is generally established on the fact that cash flows at different time periods differ in values and are comparable only when their equivalents are ascertained. This is calculated using the formulary below:

NPV = E Ci    


    (1+r)1 

Where c = Net cash earnings in the period 


i   = period Number 


r = Discount rate

For the purpose of this study the capital is N 500,000 and the profit for the first year is N 190,975, for second year is N 310,456.25.

	Year 
	Details 
	Cash flows
	Discount 20% factor 
	Present value 

	0
	Cash out flows
	N (500,00)
	1.00
	N (500,000)

	1
	Cash inflows 
	190,975 
	0.8333
	15,9,139.47

	2  
	Cash inflow
	310,456.25
	0.6944
	215,580.82

125,279.71


Workings

(1) (1+r)-1 

R = 0.22 


:. 1+ 0.2 + 1.2-I = 0.8333

(2) (1 + r)-2 

1.2-2 = 0.6944 

Conclusion: the Net present value is a negative value, it can therefore be inferred from the above result that the capital invested (N 500,000) in the business world not have been fully recovered after the second year of engaging in the business.

CHAPTER SEVEN

CONCLUSION AND RECOMMENDATION 


From the feasibility study it is evident to all that fish farming is profitable and utilizes available resources effectively. This study shows just a two year plan and profit made in the second year was twice that made in the firsts, profit will begin what the business can become after 10 years, and profit will begin to run into millions.


This is due to the fact that research shows that capturing fisheries alone cannot meet up with the increasing demand for fish and its by-products. This leaves aquaculture (fish farming) as the only escape route. Even at the increasing participation of individuals in fish farming business all over the world, the deficit in demand and supply is still a huge gap.           


The Food and Agriculture organization of the United Nations estimates that by 2030, about 40 million tons of seafood will be necessary to keep up with demands. All these statistics still points out the fact that fish farming has very good prospects that are profitable if one decides to embark on it.

 – Statistics have also shown that global fish expectation now earns more money per year than any other food commodity, meaning there is money to be made and job position to fill.


To embark on this business and accomplish good success one must have a ready source of finance, the technical know-how or expertise and if not employ capable hands. A good production plan strategy must be made and how it can be implemented should be carefully considered.


Thus to achieve laudable results one must employ skilled labourer (people with good expertise), implemented a carefully strategized production plan, and engage actively in processing, packaging and promotional activities that would keep/return consumers and even making them want/demand for more.


From the feasibility report, we conclude that the venture is viable.
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