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1. Organizational Profile

	Name
Acronym 
	Women and Children Development Organization 
WCDO

	
	Vision:  WCDO see poverty alleviated and prosperous Ethiopia

Mission: Serve and bring about sustainable development particularly, livelihood, women and community empowerment and children wellbeing. 

	Contact  Details 
	Contact Person: Melaku Hailu ( Executive Director )

                          Office Tel.:+251-0116-1351

                          Mobile:+251-911607135

                          P.O.Box:12796 
                          Addis Ababa ,Ethiopia
                          E-mail:wcdom_eth@yahoo.com

                          Website :www.wcdo.org.net

                          

	Year of Establishment 
	1995

	WCDO Experience  in Environmental Protection 

	Project Title
	  Year
	     Donor
	Budget in Euro

	1. Integrated Environmental Sanitation & Bio Gas Development 
	2005-2006
	Japan Embassy
	31,180

	2. Environmental Sanitation & Bio Gas Development
	2005-2006
	American Embassy
	6,570

	3. Environmental Sanitation & Bio Gas Development
	2006-2007
	Finland Embassy
	11,153

	4. Environmental Sanitation & Bio Gas Development
	2006-2007
	German Embassy
	3,644

	5. Environmental sanitation Water Supply & Bio gas Development
	2006-2007
	Japan Embassy
	38,211

	6. Community Based Environmental Sanitation & Bio Gas Project
	2007-2008
	Japan embassy
	37,492

	Note:  these are some of the achievements :for further please visit:www.wcdo.org.et

	External Auditors:
	External auditors are selected by General Assembly and approved by Charities and Societies Agency.


	Networking, Membership & Partnership:
	WCDO is an affiliate of National & Regional Orphans and other Vulnerable Children Forum, HIV/AIDS Forum, Network of Ethiopian Women Association, Consortium of Reproductive Health Association, Pact Ethiopia, Poverty Action Network of Ethiopia, Sustainable Land Use Forum, Christian Relief and Development Association & World Toilet Organization.



	Number of staffs=: 
	Totally the organization has twelve staffs (Seven Male and 5 Female) out of which six are working on program while six are supportive staff. The organization is gender sensitive.


3.2 Project Background and Justification
The United Nations Conference on the Human Environment (1972) has recommended the promotion and development of Environmental Education (EE) programs which have been implemented in schools since then. In Ethiopia about 90 per cent of the population depends on subsistence agriculture so there is clearly a need to integrate Environmental Education (EE) into poverty alleviation strategies. If left unchecked, deforestation, erosion, soil degradation, soil loss and declining fertility are predicted to lead to as much as a 30 per cent drop in average per capita income by 2015.
Environmental education along with greening school have the potential to make positive and tangible environment impacts as student be able to transfer environment education to their communities that play key roles to protect the earth and its resources. The other factor related to greening school education is addressing the climate issues related to use energy, water and other resources sustainably. In addition, schools are important consumers of natural resources, including energy, water, food and generate waste materials, including garbage, runoff, and air emissions, which contribute to the countries larger environmental problems like global warming, water and air pollution, and habitat destruction.
Along with this, lack of mainstreaming climate and environmental education in the education curriculum has affected the response of most schools to environment. Without proper sanitation facilities and practices, for example water resources can be polluted and lead to the negative health impacts for the communities living the nearby. Similarly, the need for firewood also results in quick deforestation. These human actions deteriorating environment are mitigated by an environmental education in which schools and community play key roles. The main goal of this project is therefore, to change the behavior of students, teacher, parents and the community at large to ‘transform the knowledge that preserve or minimize the detrimental effect of human action on environment. The proposed project also participates students, teachers and parents in planning, implementation, monitoring and evaluation and boost their joint efforts to provide them with opportunities of acquiring the knowledge, values, attitudes, commitment and skills of protecting and improving their environment.
Many options exist for schools to use natural resources more efficiently that including reusing and recycle that guided by “Healthy, High Performance School Guidelines”. There is a tremendous opportunity to teach children about ecological sustainability, environmental health and nutrition; meet math, science and social studies standards; integrate environmental education into curricula; and support students to become leaders in making their own school a healthier and more ecologically friendly ways.

Although Environmental Education (EE) was introduced in some teacher training institutions from the mid 1980s in Ethiopia, collaboration between government departments has been poor and the curriculum has been too theoretical. In 1998, EE was introduced to the lower primary syllabus but the formal education system has serious challenges. Besides, low school attendance levels, high attrition rates and gender inequity in enrolment, dropout, the stereotype of considering peasants as ignorant, backward, indolent and stuck in their ways which still exists in much educational thinking have been  constraining the success of EE.
Furthermore, lack of mainstreaming climate and environmental education in the education curriculum has affected most schools in the country as it affect learning and teaching process. Without proper sanitation facilities and practices water resources are polluted and become harmful to school environment, consequently affect the health of those living the nearby the school. In addition, the need to collect firewood result in rapid deforestation. All these human action against environment can be reversed, consequently the environmental degradation could be mitigated through environment education in which school and community form partnership. Environment educations change the behavior of student and teacher, and they orient the community and put their knowledge into action to minimize the detrimental effect of human actions on the environment. Environmental education may be offered n center of the town and serve as the role model to other schools in the town and other community of the zone and the region .The school currently holds more than 2200 students from grade 1-8 and implementation of this project enables students to create awareness about alternate source of energy taken as a application of science education and adds value by improving students in environmental sanitation and personal hygiene, organic farming that can serve as demonstration center for the nearby communities in the town and other schools in the country at large.
Because of the existing poor socio economic conditions of the area, it is difficult to use alternative energy source and sanitation facilities. That is, household waste materials are dumped either in the back yards or in the near-by open fields and green areas around home. In the targeted schools such a project and the school waste and latrine are not used through such a technology so that implementation of this project will be very important for the students and other communities. To bring about behavioral change and actively involve school and community into environment protection and non-formal Environmental Education (EE) the following are recommended:

· Awareness about broad ecological issues and development practices like forestry, land management, soil conservation, health care, sanitation and access to and preservation of natural resources.
· Recognizing the gender based division of labor in the context of specific locality and changing the prevailing attitude that neglect critical roles women play in environment protection.
· Developing interaction between teachers, students and communities.
· Using existing community organizations and settings such as market places, churches and mosques.
· Respecting and building, existing local knowledge.
· Running environment education through school community partnership
Problems of greening schools in Shashemane/Tikur Weha, urban and rural areas.
·  Lack of environmental education 
·  Lack of water resource/saving management
·  Lack awareness about renewable energy

·  Lack environmental awareness
· Unfavorable for learning and teaching process 

Project objectives

· Increase awareness of the relationship between energy and environment for students, teachers, staff and administrators.
· Create new, sustainable water points and accompanying water management infrastructure in school communities.
· Increase students’ actions that save energy on school compound.
· Create partnerships among students, departments and staff that lead to ongoing efficiency.

· Assist to develop environmental education curriculum.

· Integrate energy education curriculum into existing academic offerings.

Beneficiaries 

Direct beneficiaries: - 2200 students of the two schools, the school staff including teachers and school staff; 440 families and their neighborhood. /

Indirect beneficiaries: - poor community member’s especially poor female-headed households those are near to school in Urban, Semi-Urban and Rural that will be benefited from this project, which will be installed in the communities and in the school.

Project Strategy

· Working with schools and community which is in urban and rural area can form a base for green school environment development and learning for student at Urban, Semi Urban and Rural.  

· Water point, latrine, water catchments, toilet and biogas digester design phase will be carried out by technical officers from WCDO. This applies because the WCDO team command experience in similar projects.
· Students ,school community and local community input becomes essential in terms of generating a feeling of ownership of intervention activities leading to strong support and willingness to ensure sustainability of activities.

· Capacity building and training should be an important element in ensuring the success of interventions through adequate sensitization and awareness building activities and the ongoing maintenance of the facilities provided.

· Innovation and reliance on local creativity and use of locally available materials should be encouraged with a view to having ideas generated at school level replicated in local homes trading centers, other schools and at the country level in general..

· The building of strong local partnerships with education, civic and religious leaders, and with other NGOs and groups engaged in similar activities, will be an important element in the success of the project.

· To have a long-term, sustainable, positive impact on the health and hygiene conditions of the schools and the community, we will focus on development of life-skills through case presentation and demonstration. This is because we know that knowledge that is not applied to hygiene behavior has no impact on health.
· Program communication and social marketing: there will be a public launch of the program with the various stakeholders, donors and especially the school P.T.A. 
Project Activities
    4.1 Preliminary activities:

· Organizing Students Environment and Climate Advocacy Club (SECAC)

· Identification of direct beneficiaries and establishing School project committee, Community project committee (CPC) and User project committee (UC).
· Under take the construction of 3 public showers with two seated latrines in each

· Conduct hydrological and environmental impact studies of water point sites,
· Conducting sensitization workshop for Students Environment and Climate Advocacy Club (SECAC), Students at large and school community and other Community members.

· Organizing training for Community Project Committee (CPC) and user project committee (UC).

· Provision of environmental education for students and the targeted community
4.2 Provide training and education

In addition to the hard ware components, WCDO focuses in software components in this project.  There fore, these components focus on equipping the students, school community and beneficiaries with the necessary knowledge and skills about Alternative source of energy, water resource management, urban agriculture ,water point , and aware them to conserve and protect their environment and provide them environmental sanitation and personal hygienic education for the school and target communities.

· Organizing Alternative Energy and Environmental Protection campaign

· Establish network with other schools in the town and surrounding by means of organizing students clubs 

· Promotion of Environmental education activities in the town and the surrounding

· Organizing bylaw familiarization meeting
4.3 Networking of schools 

This activity will be

· Establish network at shashemane and Tikur Weha communities and urban and Rural setting schools

· Promote environmental education activities in the rural and urban schools
· Organizing alternative source energy and environmental protection energy campaign
· Assist to replicate model for all schools in the network

· To aware the students and the communities in Environmental education
· To exchange experience visiting among schools

· To make communication with green and environmental government sectors

4.5 Environmental sanitation and bio- gas Development Activities

· Construction of one-bio gas plant including digester-50 m3, 

· Construction of water point, public shower, and latrine 
· Construction of bio Kitchen (inside the school for the school cafeteria) and outside the school for the beneficiaries.

· Construction of Roof water catchment plant.

· Preparing a demonstration garden for organic farming (these garden which will be prepared inside the school uses the outputs (manure) from the biogas digester as a fertilizer) and in this garden seedling will be cultivated and provided to the community at a large and vegetables will be planted and used as input of the school cafeteria . This is managed by Students Environment and Climate Advocacy Club (SECAC) and the school teachers who are the club members. The income generated will be used to support under privilege students and OVC’s

· Construction of fuel-saving stove (outside the school for the benefiers).

· Provisions of sanitary materials for the school community and bio gas users in order to collect   dust and waste materials as an input to the biogas digester.

· Provision of Environmental education for the students club, students at all, school community and accessed community to keep Personal and environmental health..

· Promotion of biogas technology through various means like experience sharing, media, workshop, and exhibition.
4   EXPECTED OUTCOME 

In this project the following out comes are expected,

· Environmental education and awareness n the environment and the conservation of resource in the school to have improved.
· Lineage shashemane/Tikur weha and other school and organizations to have been established. 

· School environment best practice to have been show-case and exhibited.  

· The current knowledge, attitude and practices of students, teachers, school communities pertinent to personal and environmental sanitation, energy saving and water resource management will considerably improve. 
· Improved access to and use of sustainable WASH and energy in targeted Schools
· Monthly expenditure on firewood and kerosene will reduce, and respiratory diseases that will be caused by smoke from kerosene, fuel wood and charcoal will decrease. 

· The incidence of sanitation-related disease like typhoid and respiratory infection diseases will decrease.

· Conducive environment will be created for the students, communities and individual members to acquire a sense of togetherness, social obligation, social responsibility and collective actions towards their environment and alleviating poverty.  
5. Indictors

· Number of active school administrator stakeholders 

·  Number of active school staff

·  Number of active parents 

·  Number of schools with ongoing student involvement 

· Green advocacy club or environmental club in which Green school interns play a prominent role)

·  schools improved

·  Resources and networking  improved

5. Assumptions, Risks and Pre-conditions:


Critical Assumptions:

· There will be a collaboration of government institutions such as Regional and Local education Bureaus, Offices and Desks and the administrations of the targeted school to assist the project implementation.

Precondition

If the desired collaboration becomes weak then there will be an arrangement for meetings of WCDO and the collaborating partners to discuss the issue and find out lasting solutions

Critical Risks

1. Delay of budget release

Pre-conditions

WCDO will communicate it to the donor as early as possible.
6. Sustainability 

The project, as need-based and community-based from the very beginning, has been socially accepted and supported. The participation of the school communities and other communities through the representation of the CPC and UCs will continue beyond the stage of putting the project in place. These community structures (CPC and UC) will be operationally attached to the Kebele structures (Health Committee and Development Committee). Thus, the institutional viability of the project becomes ensured. They will have their own by-law.

The financial resources for operation and maintenance cost will be available at the community level by charging the users of the services and facilities of the project on agreed-basis. A system will be in place for collecting, depositing and making use of the money in order to make the project financially sustainable. Each user committee will be given bylaw and open its own bank account.

The beneficiaries mostly poor women, who will be in charge of the responsibilities of carrying out the operation and simple maintenance, will be provided with intensive relevant financial, administrative and maintenance skills training. This will also make the project technically feasible and sustainable. 

 7. Gender Impact

The project is designed by considering the existing gender inequality and it tries to highly involve both men and women through out the project.

The project intervention is expected to address both the practical (PGN) and strategic gender needs (SGN) of women by reducing the workload of women and young girls. This, in turn, enables them to have more time and energy for productive activities that would other wise are lost for fire-wood collection and inefficient energy source. Thus, with time and energy available, women can have opportunities to have access to productive activities useful for themselves, families and the communities at large and helps poor women with saving cost of fuel by 50% these economically empowers the women . The poor young girls can also have time and energy to attend schools regularly. Besides, the project will also address women strategic need by involving them in UCs, CPCs, trainings and management of the facilities.

The poor toilet or the absence of it in schools forces the ladies to absent themselves from school during their menstruation. The project also solves this problem. 

8 .Organizations and Management 
The organization has a general assembly and the board of directors. The board of directors provides strategic leadership and good governance with basic responsibilities to represent the Organization in judicial and extra judicial matters and does all acts, and deeds that may be necessary for the management of the organization.
At the moment as far as the implementation capacity of the organization is concerned, at the head office level program division of WCDO will coordinate the project. The Executive Director of WCDO will also closely follow up the smooth implementation. In this respect, the organization is responsible for the overall implementation and management of the program. 

The Shashemane Branch Office which is accountable to the Head Office is responsible to coordinate and supervise the implementation of the project at the school. The branch office established in Shashemane is fully in charge of the day-to-day activities of the project. The branch office has a project coordinator and Sanitary Expert. .  Generally, the project staff at the project level will be responsible for implementing the day to day activities, working closely with the Education office of the town, Education development and support teams (EDSTs), the school communities and community project commute (CPC) keeping records, follow-up day–to- day project performances and assessing other needs and opportunities of the project beneficiaries and providing other technical and organizational support.

The Program coordinator at the Branch Office will be responsible for monitoring, technical backstopping and preparing reports to the head office. He will also be responsible for overall coordination of the project and assuring the integration of this project with other capacity building, social and development interventions in the target area.

 The project officer at the head office prepares reports for the donor, the office and government counterparts as per their reporting requirements. 

9. Monitoring and Evaluation
The project will be monitored and evaluated by WCDO, different line bureaus and the IA. The implementation of the project activities will be closely monitored through an inbuilt participatory program and financial and administrative monitoring and evaluation systems. The Field officer in collaboration with the Project Coordinator stationed in Assosa will make periodic (monthly, quarterly, mid term and completion) reports to the Head Office. Based on the reports of the project office the Program Officer and Administration and Finance Officer from the Head Office will make supervisory monitoring visits to the project site on regular basis and give technical back stopping. 

 The Key monitoring issues include:

· Timely implementation of planned activities;

· Achievements made towards the attainment of project objectives;

· The degree of students,teachers,and community participation in the implementation and management of the project;

· Efficient resource utilization

The achievement of the project objective will be evaluated at the end of the project life.  Documents at the project office, observation, and discussion with students, teacher’s, parent’s beneficiaries, periodic reports and secondary information from line departments will be used as source of information during evaluation.  A participatory evaluation will be conducted by involving all the stakeholders including WCDO, the community, line departments and IA 
Activity Schedule of the Project (quarterly breakdown) 

	S/N
	Activities
	2012

	
	
	QI
	QII
	QIII
	QV

	1
	Pre-project Activities
	
	
	
	

	1.1
	Submit project proposal, follow-up appraisal process and secure fund.
	X
	
	
	

	1.2
	Recruit key project staff (Bio Water point and Sanitary Officer) 
	
	X
	
	

	1.3
	Establish Centre Project Committees (CPC), i.e. student and teacher  groups that support the planning, implementation, and monitoring and evaluation processes of the project, which bring with them the beneficiaries’ perspective;
	
	X
	
	

	1.4
	Conduct a Project Opening Workshop (POW) with the participation of community members, Students Environment and Climate Advocacy Club, school community, students and community based  organizations (CBOs) and government representatives
	
	X
	
	

	1.5
	Purchase of all the necessary construction material and transport thereof to the project site
	
	X
	
	

	1.6
	Update Biogas, Water and sanitation   Guide/Manual
	
	X
	
	

	2.
	Construction Work
	
	
	
	

	2.1
	Construct and plant a water point in school and communities 
	
	X
	X
	

	2.2 
	Construct and plant 1 Biogas digester
	
	X
	    X
	

	2.3 
	Construct one bio latrines
	
	X
	    X
	

	2.4
	Construct two(2) bio kitchen
	
	  X    
	    X
	

	2.5
	Construct one(1) fuel saving stove
	
	X
	X
	

	2.6
	Construct two public latrine 
	
	X
	X
	

	2.6
	Construct public shower 
	
	X
	X
	

	2.5
	Construct one(1) Roof water catchment
	
	X
	X
	

	2.6
	Preparing garden/model garden for urban agriculture
	
	X
	X
	

	2.7
	Provide different sanitary materials such as skips, wheelbarrows, shovels, rakes, spades and Sanitary bins, for the target for the school.
	
	      X  
	  X  
	

	3
	Training and Advocacy 
	
	
	
	

	3.1
	Project opening workshop for government bodies, CBOs and target communities members and Students Environment and Climate Advocacy Club
	X
	
	
	

	3.2
	Provision of sanitation and hygienic education for 10 nearby households (incl. the provision of sanitation materials and seeds for organic farming
	
	X
	X 
	X

	3.3 
	Biogas management and operational & maintenance training for 2 CDW and 5 target community members 
	
	
	
	 X X X

	3.4
	Alternative source of energy, clean water access and use, environmental sanitation and alternative energy campaign.
	X X 
	X X 
	X X 
	X X X

	3.5
	Provision of seeds for organic farming
	
	
	X
	X

	4
	Monitoring and Evaluation
	
	
	
	

	4.1
	Monitor progress of implementation of project activities
	
	XXX
	XXX
	XXX

	4.2
	Evaluate results of project
	
	        
	
	       X

	5
	Document and communicate project results
	
	
	
	       X
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