SCOTIA CAPITAL

Quality Management Policy Statement of Intent

Scotia Capital Partners’ board remain committed to optimising our private equity investments
through creating enduring value in line with our quality management system.

We partner with organisations with the right capacity and engage with competent, empowered
and inspired people to deliver the right products and services at the right time.

We continually innovate, review and re-align our structure, processes and culture to exceed
shareholder/stakeholder expectations and remain competitive.

We ensure our operations in our work environment conform to existing legal and regulatory
framework and best practices.

Our Quality Objectives Are To:

e continually invest in real estate field;

e ensure internal process efficiency, accountability and continual improvement in services
delivery to the satisfaction of our shareholders/stakeholders;

e partner with institutions to touch lives for the benefit of our society;

e ensure timely delivery of quality projects complying with legal requirements at competitive
prices;

e monitor our investments to meet performance target and create enduring value; and

e involve, reward and acknowledge our people.

Scotia Capital Partners Is Committed To:

e Provision of quality Infrastructure, property & facility management solutions;

e understanding the context of our business environment including needs and expectations
of interested parties,

e compliance to relevant applicable (shareholder/stakeholder, statutory and regulatory)
requirements;

e establish framework for setting quality objectives, and effectively implement policies and
processes which satisfies the requirements of ISO 9001:2015 quality management
system; and

e continually improve through the Quality Management System (QMS) Management
Reviews.

Board of Directors’ Approval

The Board of Directors has considered and approved this statement and will continue to support
the ongoing improvements through QMS reviews.
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Stephen McKenna
Chief Executive, Scotia Capital Partners
October 2020
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