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PROJECT DESCRIPTION.

This proposal seeks to establish solidarity through dialogue between women and youth for effective cooperation and enforcement of women/youth participation in the overall governing structures of the community/society in South Sudan. Beside this, the participants will acquire knowledge and skills to develop the capacity of their organization as civil society and non-state actors. And the workshop will also provide an excellent space for networking and finding partners; this dimension will be most strongly encouraged by the facilitator and the resource persons. As a result of the workshop, an experimental project in best practice in youth/women participation will be identified, implemented and jointly monitored by the participants. Thus, this project proposes 4day workshop to be held in Uganda/Kampala.
BACKGROUND/ PROBLEM STATEMENT.

THE WOMEN

The south Sudanese women are lights and salt of southern Sudan since the civil war erupted in 1983. I t has been witnessed for the last twenty years our women have been taking care of both children and Men, while men are actively engaged in violence. Many women have become victims of landmines and rapists in the process of looking for food for their dear ones.

The women in southern Sudan participated equally and even more than men in the liberation struggle, as well as in peace building among the communities. In addition our women work hard and tirelessly yet the community structure totally ignores their contribution and excludes them from the centers of decision-making and leadership. These African marginalized women of southern Sudan continue to experience domestic violence and more so they are made to become followers than active participants in shaping the society and the political life of Sudan.

Therefore, there is urgent need to involved women participation in decision-making as far as peace and political destiny of Sudan is concerned.

SPLM/A, a movement aspiring to become a government in Southern Sudan has never made a woman a secretary (minister). Instead they created a secretariat for women affairs to help to divert the attention of women from participating in the main governing structures of the movement.
In the current on-going Sudan peace talk in Kenya, only two women were squeezed to sit on the backbenches only to talk about women but not general situation.

THE YOUTH
The current on going civil war that has raged in southern Sudan since 1983 has almost destroyed all social- economic activities and resulted to; displacements, loss of lives and livelihood of many people. One such group that is badly affected is the youth. They were conscripted into the army when children and let to go without education. Due to depressing lack of care, they have developed negative attitudes toward themselves leading to high consumption of drugs and alcohol which make them to become violent and commit crimes.

Most youth in southern Sudan are full of vibrant ideas. When properly motivated and sufficiently guided would solve many problems faced by southern Sudan. Without opportunities for participation, youth cannot develop to the fullest extend.

Historically, the youth in southern Sudan have played a key role in calls for social change, yet they generally have little say in matters that affect them with adults generally having seniority. Many times when the elders disagree among themselves the youth automatically become the immediate victims, for they are being used as weapons of violence to defend selfish interest of individuals.

Also among the ethnic communities in southern Sudan, decision-making is normally the prerogative of adults. In addition, cultural norms and tradition fuels community resistance to young people’s efforts toward assuming greater responsibility and spearheading positive change. As a result, youth have been raised to be relatively passive and part of community defense structure that does not question authority, or stand for their rights.

Therefore there is urgent need to empower youth participation with skills needed for change to take place as far as peace and political destiny of Sudan is concerned.

JUSTICIFICATION OF THE PROPOSAL

The youth of southern Sudan being the major stakeholders in the liberation struggle in Southern Sudan, the strong forces in social change and the future generation felt the exclusion of women from the center of decision-making processes could as well endanger youth participation to the fullest extend. The women of South Sudan also having conducted several workshops in an effort to finding a solution to their set back in terms of participation, noted that negative cultural and traditional norms are the major barriers to woman’s freedom.
Therefore, both youth and women having been the victims of the same situation have agreed to conduct this dialogue workshop with references to combating cultures and traditions that hinders women/youth empowerment and participation. Lack of women and youth participation in community/National governing structures in South Sudan has continue to experience disharmony, disunity, distrust, tribal clashes, bad governance etc.
This is a unique workshop that aims to bring youth and women to dialogue and possibly to establish networks and cooperation for the first time that will empower women/youth as part of civil society and non-state actors to organize and take action, in particular in connection with decentralized co-operation; decision and policy makers; supporting and promoting women/youth action to prevent conflict and ensure respect for the rule of law and good governance.        
GOAL.

To empower women and youth to participate in all centers of decision- making processes. 

PROJECT OBJECTIVE.

i. To gain an understanding about the needs and possibilities for co-operation and dialogue between women and youth;
ii. Identify and promote qualified women and youth to participate in decision- making structures;
iii. To increase skills, knowledge and understanding regarding youth & women participation and leadership;
iv. To reflect upon topics of importance to strengthen active citizenship (e.g. human rights, participation, democracy, empowerment, development, women/youth and politics, peace and conflict, culture and identity;
v. Identify  pressing needs of both women and youth and design a solution for it;

vi. To form a participatory forum for both youth and women for sustainable co-operation to achieve the above objectives. 
Expected results
· Women and youth have the courage to take up leadership roles in a society;
· A formal network of youth and women leaders and organizations with interest in promoting active citizenry and strengthening of civil society is realized;
· An increase in understanding , dialogue and unity of purpose between youth/women and their organizations;

· A series of co-operation and exchange programmes between women and youth

· Women and youth ad-hoc advocacy and lobbying committee is formed.
PROJECT STRATEGY/METHODOLOGY
· Group discussion

· Participatory discussion
· Straight lecture.

The workshop is designed as a process of mutual learning, with the participants’ experiences and realities as the starting point. Active participation and in-depth reflection are the keys to the success of this workshop. The training methodology is based on a number of successful experiences of workshops for women/youth workers and youth/women leaders developed by SSYPA.
SSYPA, together with its partners, has developed and tested this methods and tools for this type of activities; it also benefited from the knowledge of some of the best facilitators in the field of co-operation.

Invited guests and experts will provide proposals for reflection in a process based on non-formal presentation and participants-centered methodologies            

STAKEHOLDERS AND PARTICIPANT.
The stakeholders of this proposal are SWCMP representing women organizations and SSYPA representing youth organizations. These stakeholders will be charged with the responsibility of inviting organizations to propose candidates for this workshop.
Approximately fifty percent of the participants in this workshop will come from women organizations in Nairobi and Kampala; the other fifty percent will come from youth organizations in Nairobi and Kampala. Gender balance in youth organizations will be ensured in the selection process of the participants, as well as the balance of the type and/or nature of organizations.
Concerning participants and their profile:

· the workshop will have up to 50 participants;
· should be playing an active role within a youth/women organization, network or service at local, national or regional level, and plan to continue this work in the near future;
· seeking gender balance

· diverse social and geographical background;

· age between 18 and 35 for youth, and 18 -60 for women;

· be committed to attend the full duration of the workshop;

· be able to present the context of their work, their way of tackling problems, the challenges they meet and identify;
· must be a Sudanese

STRENGHT OF THE IMPLEMENTING GROUP.

The group has very excellent academic background to be able to carry out these proposed activities. In addition they also have experience and track records in advancing women and youth rights locally, nationally and internationally. We are optimistic and convinced of what we want to do and what we want to achieve at the end of the workshop.

REPORTING, EVALUATION AND MONITORING.

At the end of the workshop, project narrative reports shall be sent to donor. The participants would do evaluation. However, donor shall be invited to participate in the process of random evaluation. SSYPA and SWCMP would do the task of monitoring.

ACCOUNTABILITY.

SSYPA an SWCMP are committed to the principles of accountability. Our administration will ensure a high degree of honesty, transparency and accountability by attaching original receipts of all expenses to donor’s report.

IMPLEMENTING ORGANIZATION:

Southern Sudan Youth Participation Agency (SSYPA-Network) is a network umbrella body of more than 40 southern Sudanese Youth indigenous NGOs that was formed in 2002. SSYPA has continued to grow fast and is committed to empowering and providing the youth with a forum to discuss and address issues of peaceful and sustainable development. Its objectives include promoting participation of youth with special references to women/youth in decision-making, peace building, through research, workshops, seminars, documentation and disseminating positive information and Network among the youth and youth organization. 

Since inception, SSYPA in partnership with the funding agencies had conducted 4 youth workshops and 2 youth conferences in different places including Nairobi Kenya, Kampala Uganda and Yei South Sudan. The main donors that supported the above activities are: a) Global Alliance of Youth Network, b) World Student Christian Federation, Swiss Embassy, c) Norwegian Church Aid (NCA), d) Christian Aid and e) National Democratic Institute for International Affairs (NDI)
BUDGET INPUT.

	Particulars
	No. Qty
	Unit cost USD
	Total USD

	Food/breakfast/Accom
	50
	50USDx4daysx50
	10,000

	Facilitator
	1
	200USDx4
	800

	Travel expense
	31
	31x30USD
	930

	Visas
	31
	31x30USD
	930

	Stationary 
	50
	100
	100

	Event coverage/Video/Camera
	1
	300
	300

	Travel incidentals
	31
	31X14USD
	434

	Mobilizations
	8
	-
	1000

	Resource persons
	3
	3x150USD
	450

	Travel reimbursement
	19
	19x10 USD
	

	Workshop follow-up meetings
	31
	-
	600

	First Aid kit
	50
	-
	100

	Contingency
	-
	-
	500

	Grant total
	
	
	16,144USD


