John Carroll University Nonprofit Administration Program
Capstone Project Proposal
Cogswell Hall, Inc.

Our Question:
Is there an unmet need for our housing program for middle and upper income families
with disabled adult children and aging parents?

Organization History and Mission:

Cogswell Hall, Inc. a 501 (c) (3) nonprofit organization is a permanent solution for
homelessness that offers quality low-income housing with on-site services, builds
community, and advocates for disabled and economically disadvantaged individuals. We
have had a long history of responding to the greatest housing needs of Greater Cleveland.
Since 1878 we have served various populations each based on societal social structure of
the time. These have included orphaned and other youth, single women coming into the
city for work and school, women 60 and over in need of some supports and not a nursing
home, and men and women with disabling conditions who cycle in and out of
homelessness. With each change we have been strategic in both growth and adaptation.

Today Cogswell Hall houses formerly homeless and other individuals needing affordable
housing with supports. It is a model housing program for adults with cognitive and
physical disabilities, mental illness, and other disabling conditions, who are unable to live
totally independently but do not need the services of an assisted living or group home.

Project:

As Cogswell Hall looks towards the future it is important to assess possible avenues for
growth and development. One possible area of growth is to replicate our model of housing
in other areas of the community, in particular with middle and upper income households
with disabled adult children and aging parents who see a time when they can no longer
care for their child. We know that we are successful providing stable housing for disabled
adults who had been living with family, are independent in personal care, and need a
supportive living environment when family is no longer an option. Cogswell Hall is
proposing a market study to determine whether this is an area of growth potential for the
organization and whether it is feasible to open homes like Cogswell Hall in other areas of
Northeast Ohio.

Deliverable with goals and objectives:

The deliverable from the John Carroll Capstone Project team will be a written market
study. The goal is to determine if it is feasible for Cogswell Hall to expand by opening up
other housing. The objectives include knowing the number of potential housing clients, the
demographics of this population, the other housing programs that may serve the same
population and their criteria, and resource potential for the sustainability of program.

The project point person at Cogswell Hall would be the Executive Director.



