Preliminary Analysis Report

Program Title ____________________________________________________

Training Site Location ____________________________________________

Tasking ________________________________________________________

Instructor/SME _________________________________________

Curriculum Developer ___________________________________

Goals

1. What is the overall goal for this program?

2. Is this a short-term or long-term solution?  Why?

3. Should we interview anyone else about program goals?

Contact:



Title:

NOTES:

Determining Need for Training

1. In specific and measurable terms, define the current performance in your organization.

2. Describe the preferred performance (what will be different in your organization after training?

3. What highlighted the difference between the current and preferred performance (drill/exercise critiques and evaluations, occurrence reports and lessons learned, independent oversight evaluation, performance testing, training critiques, order or procedure change, new/modified equipment/facilities, etc.?

4. What type of problem does this gap represent?

□ Problem beginning – current problem has been brought to management’s attention
□ Change beginning – forecasted or projected problem
□ Opportunity beginning – new money is available, new opportunities, or new positions

□ Strength beginning – change to capitalize on the strengths of the organization

□ New directions beginning – organization is changing directions

□ Other ____________________________________________

5. How often does the problem/gap in performance occur?

6. In what ways does the problem/gap affect operations?

7. What is the priority you place on fixing this problem? (Check one.)

□ Organization must move to the preferred state within the next six months.

□ Organization must move to the preferred state within the next year.

□ Organization wants to move to the preferred state within the next two years.

8. Does the problem/gap jeopardize the safety of the public or personnel?

9. Is any related training mandated by regulating or governmental agencies?

10. Does a training need exist?

11. Select a priority level below.

□ Highest priority: Immediate development and implementation of a solution; 

targeted date:

□ High priority: Immediate development and scheduling of a solution;

targeted date:

□ Moderate priority: Schedule work to formulate a solution sometime in the near

future; targeted date:

□ Low priority: Re-address at some later date; targeted date:

□ Lowest priority: Do not take any action.
13. Identified next steps:

