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1 Introduction
The Construction Industry Development Board (cidb) was appointed in April 2001 to direct and implement a comprehensive construction industry development strategy.  The core objectives and functions of the Board are defined in the cidb Act (Act 38 of 2000) and the establishment of the Board constitutes a strategic partnership between the public and the private sectors.

Now in its 6th year of executive operation, the cidb has attained a full compliment of staff and senior managers.  In partnership with key stakeholders, key programmes are in place to support fulfilment of the organisation’s mandate in a focused and phased approach.  Feedback from a variety of sources acknowledges the leadership position that the cidb has attained in construction industry development.  

The growth over the past five years has however overtaken the initial staffing plan that was implemented, with consequential capacity constraints and pressures on service delivery and quality.  Work studies have revealed a need to increase, develop and retain the human resource capacity within the cidb to support the ongoing attainment of its mandate and submission has been made under separate cover to adjust the post establishment and system of remuneration accordingly.
In partnership with key stakeholders, the cidb is poised for the ongoing realisation of its integral objectives of industry development, namely:

· promoting growth within and through the industry;

·  improving the entire delivery chain;

·  improving performance, capability and capacity; and 

· promoting empowerment and transformation of all sectors into a world class industry. 

The key challenge in the attainment of these objectives will be the ongoing strengthening of the cidb’s capacity and service delivery.
The 2007/08 business plan outlines the activities of the Board and executive to further develop the capacity of the CIDB and to deliver on its mandate. 

It sets out the following:

· the mandate, vision, strategic objectives and outcomes of the CIDB;

· the strategic and business initiatives of the CIDB, including an outline of the strategic focus within the financial year;

· key performance measures for assessing performance in delivering against the objectives and outcomes;

· a financial plan incorporating a summary budget and projected expenditure.

The business plan incorporates the requirements of section 29 and 30 of the Public Finance Management Act Regulations with respect to a Strategic and Corporate Plan.


It is further structured to achieve the Board’s mandate as defined in the CIDB Act.
2 The cidb
2.1 Overview

The cidb is a Schedule 3a public entity established to provide leadership to stakeholders and to stimulate sustainable growth, reform and improvement of the construction sector for effective delivery and the industry's enhanced role in the country's economy. In terms of the Public Finance Management Act, the Board is the Accounting Authority, responsible to the Minister of Public Works as the Executive Authority. The Board submits its annual business plan and report for approval by the Minister.

In order to ensure full accountability for good governance and a best practice organization that adheres to corporate standards and legislative requirements, the Board has established a Remuneration Committee (responsible for human resource policy), a Tender Committee (in terms of the SCM functions), an Audit Committee, internal Audit Unit and Assessment Committee (for contractor grading).

The Board comprises private and public sector individuals appointed by the Minister of Public Works on the basis of their individual knowledge and expertise. It is supported by a knowledge-based organization that is committed to the development objectives defined in the CIDB Act (38 of 2000). 

2.2 Mandate
The mandate of the cidb is to:

a. Provide strategic leadership to construction industry stakeholders developing effective partnerships for growth, reform and improvement of the construction sector;

b. Promote sustainable growth of the construction industry and the participation of the emerging sector in the industry;

c. Determine, establish and promote improved performance and best practice of public and private sector clients, contractors and other participants in the construction delivery process;

d. Promote uniform application of policy throughout all spheres of government and promote uniform and ethical standards, construction procurement reform, and improved procurement and delivery management – including a code of conduct;

e. Develop systematic methods for monitoring and regulating the performance of the industry and its stakeholders, including the registration of projects and contractors.

2.3 Vision 

The cidb’s vision is for a transformed and competitive construction industry that delivers quality infrastructure, promotes economic growth and sustainable opportunity for all participants.

2.4 Mission
The cidb’s mission is to direct and drive an integrated construction industry development strategy that transforms the role of industry and stakeholders for sustainable growth, improved delivery, performance and value to public and private sector clients and investors.

2.5 Values and Aspirations

The cidb is a catalyst for change, promoting best practice by service providers, contractors and clients alike.  It ensures that our industry grows, that it reflects and delivers the aspirations of all South Africans, that it embraces a culture of continuous innovation, that it delivers value for money to clients, financiers and end-users and that it prospers in the regional and global economy.

The cidb promotes partnerships with stakeholders and organisations to realise the integral objectives of industry development, namely growth, delivery, performance, capability and empowerment. Underpinning the cidb’s role and influence is its dynamic relationship with the Department of Public Works, which champions construction industry development within government and provides leadership as a best practice client and enabler.
3 Strategic Context

3.1 External Context

The strategic context directing the cidb’s priorities around its confluence of focus on growth, delivery, performance, capability and empowerment is captured in many government initiatives and other documents, including:
· the White Paper on Creating an Enabling Environment for Reconstruction, Growth and Development in the Construction Industry (1999);
· the SA Construction Industry Status Report (2004);
· the Broad-Based Black Economic Empowerment Act (2003); and
· the Accelerated and Shared Growth Initiative for South Africa (2005).
SA Construction Industry Status Report 2004
The way forward offers a crystallized perspective of actions and initiatives deemed necessary to advance industry development from the platform created over the past few years.

Delivery capability and performance:  Boost all-round capability to deliver South Africa’s infrastructure by implementing measures that:

· roll-out planned systems and capacity building across the public sector client body;
· attract, train and stimulate the development of young professionals and skill the workforce; and
· stimulate research development and academic excellence.

Culture of respect and pride:  Mobilise industry leadership with the support of clients to engender in construction a culture of respect for people and the environment, including pride in the industry that builds South Africa’s infrastructure. The culture should include measures to stimulate respect for people, safety, health and the environment as well as investment in people as the industry’s most valuable asset.

Sustainable empowerment:  Implement new BEE strategies in a comprehensive approach to transformation across the full spectrum of the industry in a manner that is clear and enables consistent application by public and private sector clients and the industry to achieve:

· agreed scorecard criteria and targets;
· focused development interventions that are supported by industry know-how.

Key factors directing the cidb’s priorities and focus for 2007/08 are highlighted below:
i)
Public sector delivery:  The public sector accounts for approximately 40% of the country’s annual investment, and the government is committed to increasing such levels of infrastructure investment.  This infrastructure, in the form of public buildings, roads, water and sewerage systems, electricity and other services, not only supports quality of life and is the foundation of a healthy economy, but also impacts directly on the sustainability and growth of the construction industry – including that of small and medium contractors.  However, government’s ability to realize this expenditure is impacted heavily by current delivery capacity constraints in the public sector.  The need for the ongoing strengthening of public sector delivery will remain a key focus for the cidb in 2007/08. Experience in the roll out of the construction procurement reform particularly within the municipalities has highlighted the serious lack of technical capacity within many municipalities and departments, making it difficult for them to comply with the construction regulations. This highlights the need for ongoing empowerment and capacity building during the 2007/08 year before compliance can realistically be required.
Moreover, while the ongoing investment in the delivery of new infrastructure remains a focus point, government also places maintenance high on the developmental agenda as a key to sustainable development and economic growth.  Specifically, cabinet has recently approved the National Infrastructure Maintenance Strategy (NIMS) – in which the cidb will play an important role.
ii)
Contractor development: The Accelerated Shared Growth Initiative for South Africa (ASGISA) hinges on managing accelerated investment in infrastructure, which must be delivered by an efficient and skilful construction industry and its client base.  There is concern about the capability of the industry to support the government and the private sector’s needs as this growth strategy unfolds – including, for example, the capacity of the construction industry in the preparation and delivery of the Soccer World Cup in 2010.
Enhancing the capability of the industry is a priority, which must be achieved within the BBBEE empowerment framework of the country.  In support of this, the government through the National Department of Public Works, in partnership with the cidb, has launched the National Contractor Development Programme. Sustainable contractor development will be a key focus for the cidb in 2007/08.
iii)
Infrastructure delivery skills:  The construction industry is faced with challenges to address short-term shortages of scarce and critical skills, as well as to comprehensively address challenges to restore or replace the longer-term skills pipeline that produces the wide range of skills required by the construction and engineering industries.  Together with other stakeholders (and in particular JIPSA and CETA), the cidb has to play an active role in 2007/08 in addressing this challenge.
3.2 Internal Context

Important inputs taken into account in this business plan in assessing the internal context within the cidb include:

· improving and streamlining the contractor registration process based on the recommendations on re-engineering of the registration process arising from “Operation Improve”, including replacing the current outsourced provincial help desk function with improved service through Construction Contact Centres within each province;
· establishment of the National Contractor Development Programme within which the cidb is mandated to play a significant role;

· ongoing consultation with and feedback from stakeholders including establishing the Stakeholder Forum and facilitating the meeting between the Forum and the Minister;

· the 2006/07 staff satisfaction survey;

· the 2005/06 pilot perception survey of the likely impact of the Register of Contractors (involving 305 interviews with respondents from public sector clients, consulting organizations and contractors in all nine provinces); 
· leadership changes in the reconstitution of the cidb Board, as required within the cidb Act as well as appointment of a new chief executive officer;
· expansion of outreach and improved services into the provinces through the Construction Contact Centres within each province including formulation and implementation of suitable products and service as well as strategic partnerships with other stakeholders ;
· expansion of the Registers to include the Register of Professional Service Providers and phase 2 of the Register of Contractors and Register of Projects
· expansion of the Infrastructure Delivery Improvement Programme in which cidb is partnering with National Treasury, the Development Bank of Southern Africa and the national Department of Public Works
· enhancement of the cidb IT hardware and software to facilitate a streamlined and decentralised contractor registration service

· synchronisation of the Register of Contractors with the National Home Builders Registration Council registration process
· establishment of compliance monitoring capacity linked to the regulations to monitor compliance by public sector clients of the use of the registers and Standard for Uniformity
· ongoing procurement reform roll out focusing on capacitation of the public sector, predominantly the municipalities

In addition, the 5-year Evaluation and Review of the cidb taking place towards the end of the 2006 financial year will provide further important inputs that will be incorporated into the cidb activities during 2007/08.
Key internal factors influencing the cidb’s 2007/08 business plan are highlighted below:
i)
Building the senior management team:  The cidb will be entering its 6th year of operation in 2007/08 with a full compliment of senior managers – the first time that this has been possible since the inception of the cidb.  Notwithstanding this, the cidb will enter 2007/08 with a change in leadership at the level of the CEO.  Building and empowering the senior management team will be a key priority in 2007/08.
ii)
Strengthening the cidb’s capacity:  The growth over the past five years has overtaken the initial staffing plan that was implemented and proper work studies revealed a need to increase, develop and retain the human resource capacity within the cidb.  A new staffing structure will be highlighted throughout the business plan and is based on the revised post establishment, separately submitted to the Minister.
iii)
Service Quality:  The cidb has undergone significant growth in capacity over the last two to three years – especially in the Construction Registers Service.  While the cidb has managed this growth commendably, service quality is not in line with the cidb’s high standards.  The improvement of service quality across all areas within the cidb will be a priority in 2007/08, based on the outcomes of the “Operation Improve” business process re-engineering currently being undertaken.
iv)
Management Systems:  Significant progress has been made in establishing, embedding and even reengineering and integrating the management systems to support the expanded business processes in the cidb, including financial management, risk management and performance management systems.  Notwithstanding this, a key priority in 2007/08 will be to strengthen and embed the necessary management systems in the cidb.
v)
Leadership, stakeholder relations and communication:  Significant positive feedback has been obtained from a variety of sources with regard to the cidb’s leadership position stakeholder relations and communication.  Notwithstanding this, feedback from stakeholders also highlights the lack of cidb presence at provincial level and the need for more effective communication (for example feedback from the 2005/06 pilot perception survey, which is summarised in the 2005/06 annual report). These issues underpin the current focus on outreach that will be ongoing in 2007/08.
iv)  
Revision of financial model:  The increased contractor registrations continued to have a positive financial impact but a challenge remains to develop a financial model during the 2007/08 year to ensure the financial sustainability and stabilisation of revenue streams over the medium to long-term.  This process will analyse, in consultation with relevant stakeholders, the different funding models by incorporating factors such as the balancing of pricing strategies and government grants and other factors that impact on the business and mandate of the cidb. Key components will include when to commence charging public and private sector clients for the registration of projects, and what manner to establish phase 2 of the Registers and generate fees there from.
4 Strategic Priorities and Objectives
4.1 cidb Strategy

The cidb’s strategy is premised on its mandate and the understanding that construction industry development is the deliberate and managed process to optimise the contribution of the construction industry in meeting national construction demand, in promoting national social and economic development objectives, industry performance and competitiveness, and improved value to clients.  

Construction industry development addresses the role and the contribution of all who add value to the construction delivery process, from project inception to project handover and maintenance.  These include the following: 

· public and private sector clients and investors, 

· built environment professionals, 

· constructors, materials manufacturers and suppliers, 

· training institutions, regulatory bodies and research institutions.

The CIDB fosters the active contribution of stakeholders and promotes development through partnership.
The cidb’s 5 - year strategy is guided by its mandate (Section 2.2), and prioritised by the unfolding strategic context (Section 3) and by the cidb’s resources.  The cidb’s 5 year strategic plan remains firmly focused on the integral objectives of industry development, namely growth, delivery, performance, capability and empowerment.
Key strategic objectives and corresponding key initiatives for 2007/08 are given in the following sections, which form key components of the cidb’s strategy for the next 5 years.  As these activities are embedded in 2007/08, the cidb will incrementally address new activities in support of its mandate.

4.2 Strategic Objectives 2007/08
Key strategic objectives for the cidb for 2007/08 are summarised below:
i)
Construction Registers Service:  Ongoing enhancement of the Construction Registers Service including:

· streamlining and improvement of the contractor registration process 
· the development and implementation of a Register of Professional Services Providers;

· beginning a phased implementation of Phase II of the Construction Registers Service through a focus on contractor development (see item iii below);

· development and roll-out of the CRS through Construction Contact Centres; and
· quality and integrity improvements of registrations on the CRS
· extension of the iTender/Register of Projects registration process to all public sector clients in particular the lower capacity municipalities who are lagging behind in their registration of projects;

· extension of the projects registration process to the private sector.

ii)
Public sector construction procurement and infrastructure delivery:  Ongoing support to and further development of programmes and activities to enhance public sector construction procurement and infrastructure delivery, including:
· the Infrastructure Delivery Improvement Programme (IDIP) and other capacity development initiatives;

· the National Infrastructure Maintenance Strategy (NIMS); and
· procurement reform especially within the municipalities; and
· compliance monitoring of the public and private sector in line with the construction industry regulations in the use of the Registers and Standard for Uniformity
The Infrastructure Delivery Improvement Programme in brief:

· IDIP and Infrastructure Delivery Management Toolkit Rollout  within provincial DPW and DoE, then DoH, DR&T, then cascading to municipalities.
· Forging partnerships between provincial departments of Public Works and Education, Public Works and Health, then Public Works and Roads & Transport. 

· Develop capacity building plans, in conjunction with Technical Assistants, to address capacity and deficiencies

· Coaching and mentoring of delivery staff to institutionalise good delivery management practices

Framework for the National Infrastructure Maintenance Strategy:

· Creating municipal financial sustainability

· Awareness raising and stakeholder consultations

· Prioritising strategic infrastructure

· Capacity audits and skills development

· Building the maintenance sector 

· Introducing new delivery models

· Establishing norms and standards, and appropriate practice guidelines

· Legislation enhancement

· Conditional infrastructure investment

· Performance management

· Monitoring and evaluation

· Linking infrastructure capital and maintenance budgets
iii)
Contractor development:  In partnership with stakeholders, support the development of a contractor and contracting development capacity, with a particular focus on empowerment in the small, medium and large sectors, including;

· supporting the National Contractor Development Programme;

· rollout of Construction Contact Centres within all provinces; and
· establishing appropriate demand side interventions.

Supporting the National Contractor Development Programme:

· Harnessing the Register’s development potential – enabling targeted development interventions
· Developing management systems, plans, best practice guides and training material

· Promoting skills and capacity building

· Establishing Construction Contact Centres in partnership with stakeholders

iv)
Infrastructure delivery skills: In partnership with stakeholders, support the development and implementation of a strategy to restore the infrastructure delivery skills pipeline.
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Support for Restoring the Skills Pipeline (Draft):
· Increase the number of mathematics and science graduates at Grade 12 level

· Create skilled artisans

· Improve the quality of programmes currently not recognized by relevant professional bodies 

· Increase the capacity of institutions in certain fields to address scarce skills

· Training, mentorship and internship programmes to improve the level of critical skills

· Develop and implement a flexible ESDA model to support learnerships
· Ensure that the funding mechanisms are able to take these interventions into account
v)
Knowledge management: The cidb will continue to devote resources in 2007/08 that will lay the foundation for ongoing focus on construction industry development, including the CIIs, the Knowledge Centre, the R&D Agenda, and the broader issues of performance improvement.
vi)
Leadership, stakeholder relations and communication: In partnership with stakeholders, the cidb will continue to strengthen its leadership role in 2007/08 in construction industry development.  Communication, including the Stakeholder Forum, the Outreach Centres, the cidb’s infocus newsletter and information bulletin, the cidb website, best practice publications and knowledge sharing workshops/video conferencing - will all form key components of expanded communication.
vii)
Building the cidb will be a key priority in 2007/08, including:
· Building the  senior management team;
· Strengthening the cidb’s internal capacity by aligning, recruiting, retaining and strengthening its human resource capacity, in line with the new staffing structure. This will include the expanded management and staffing requirements to extend outreach into the provinces through the Construction Contact Centres; and
· Ongoing development of a network of associates and experts to support the programmes and projects of the cidb, with a particular focus on empowerment.
viii)
Systems: Integrate and optimize technology systems to continuously improve business processes and service delivery, including strengthening the IT “backbone” in order to ensure integrity of the Construction Registers System and facilitation of decentralized contractor registration within provinces through the Construction Contact Centres.
ix)
Stabilisation and revision of revenue streams to ensure the financial sustainability of the cidb.
5 Operational Plan
5.1 cidb Structure

The cidb’s operational structure is summarised below.  Note that while the individual Programmes are presented here, the cidb operates in an integrated and cross-cutting manner.

i)
Operational Programmes
Programme 1: Growth and Contractor Development focused on promotion of enterprise development, investment and spending as the basis for a stable, developing industry and the participation of the emerging sector.
Programme 2: Construction Industry Performance focused on improved performance and best practice for an industry that delivers reliable value to clients, investors and end-users.
Programme 3: Procurement and Delivery Management focused on enhanced public sector construction procurement and infrastructure delivery management capability of public sector clients enabling efficient and effective delivery of quality infrastructure to the public.
Programme 4: Construction Registers Services focussed on:
· Registration of contractors and both public and private sector projects

· Information on construction industry indicators to inform CIDB strategy, policy makers and stakeholders;

· Regulation to effect improved performance and best practice of clients and suppliers.

ii)
Chief Executive and Corporate Services:

Programme 5: Chief Executive’s Office focused on:
· overall strategic leadership and governance in support of the Board;
· stakeholder consultations and communications.
Programme 6: Corporate Services, responsible for:

· financial management including registers fees;
· human resource administration;
· supply chain management;
· information technology.
5.2 Strategic Projects

Key activities aligned with the cidb’s strategic priorities for 2007/08 are highlighted in Table 1.  The total project budget (excluding personnel costs) allocated for these activities is R16,8m.
Table 1.  Key activities; 2007/08 

	
	Activity / Outputs

	Construction Registers Service
	· Phasing out of outsourced provincial help desks and establishment of Construction Contact Centres (CCCs) 

	
	· Software enhancements to support the Register including enhancements of distributed architecture for regional registrations processing, i.e. at CCCs

	
	· Enhancements, quality and integrity improvements of registrations on the CRS

	
	· Synchronisation with the NHBRC registration process

	Contractor development and industry performance improvement


	· Establishment of the National Contractor Development Programme

	
	· Construction Contact Centres establishment and infrastructure (excluding capex)

	
	· Facilitation of Construction Contact Centres support services, including:

· training courses

· business-to-business linkages

· business and contracting support services

	
	· Support and advice to national and provincial contractor development programmes

	
	· Development of best practice guides, management systems, plans, etc.

	
	· Development and piloting of Performance  rating system / diagnostic tools

	
	· Development strategies targeting contracting categories and grades

	
	· Ongoing monitoring and evaluation

	Public sector construction procurement and infrastructure delivery
	· IDIP roll-out and toolkit enhancements/customising for various sectors

	
	· Client and contractor outreach regarding procurement reform

	
	· Publication of practice notes to guide public sector construction procurement

	
	· Development and implementation of Register of Professional Service Providers

	
	· Ongoing development of procurement reform

	
	· Enforcement: Compliance and Resolutions (procurement)

	
	· Development and implementation support to NIMS
 

	Infrastructure delivery skills
	· to be developed in partnership with stakeholders

	Leadership, stakeholder relations and communication
	· 2007 Stakeholder forum

	
	· 2007 Construction Industry Indicators

	
	· Communications, publications (infocus, Practice Notes, CID quarterly, etc.) and knowledge sharing


5.3 Staff and Specialist Resources

The cidb’s long-term staffing structure was originally formulated in 2001 and approved by the Minister of Public Works in consultation with the Minister of Finance prior to the establishment of the executive. Based on the current activities of the cidb and planned outreach into all provinces, this staffing structure is now inadequate, to take into account:
· Growing demand on cidb services and current capacity constraints; 
· the need to reduce the dependency of the Construction Registers Service on temporary staff, who now exceed the number of permanent staff; and

· provision of decentralised services to the provinces through the Construction Contact Centres.

The provisional long-term staffing structure is given in Figure 1.  The recruitment of key staff will then continue in line with the framework of the agreed staff structure and anticipated requirements to address the demands. A submission has been made to have the revised staff structure reflected in Figure 1 approved together with the corresponding budget therefore.
In addition to the core staff, the cidb will continue to develop a network of associates and experts to support the programmes and projects of the cidb.

Figure 1.  Revised Long-term staffing structure 
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5.4 Financial Plan
The financing of the cidb over the next three financial years will be derived primarily from the following sources:

· income derived though a government grant from the Department of Public Works;
· income derived from the operation of the Construction Registers Service, namely the Register of Contractors, the Register of Projects and the Register of Professional Service Providers; and
· additional project or programme specific allocations from government departments.

Because of the costs associated with the establishment, roll-out and operation of the Construction Contact Centres supporting the National Contractor Development Programme (a joint initiative with national and provincial departments) as well as improved contractor registration for the Construction Registers Services, a submission was made to the National Department of Public Works and National Treasury for additional funds and an additional amount of R10m for the 2007/08 financial year was approved and is incorporated in the 2007/2008 budget allocation reflected in this Business Plan.
In the medium-term, the cidb will continue to be financed predominantly through the government grant, but with increasing dependency on income from the Construction Registers Service as fees for registration of projects as well as the Phase II of the registers is developed and implemented in an incremental manner.  A long-term funding plan will be developed during the 2007/08 financial year.
A summary budget for the cidb for 2007/08 together with MTEF projections is given in the Table 2 and Summary Programme budgets for 2007/08 are given in Table 3. 
Table 2.  cidb summary budget; 2007/08
	
	 Budget (kR)
	 Budget (kR)
	 Budget (kR)

	INCOME
	 2007/08 
	 2008/09 
	 2009/10 

	Registers and Other Income
	12 500
	19 706
	20 947

	Registers Income carried forward from 2006/2007
	5 499
	-
	-

	Transfer payments from DPW
	49 891
	51 891
	54 042

	TOTAL REVENUE
	67 890
	71 597
	74 989

	
	
	
	

	EXPENDITURE
	
	
	

	Personnel Expenditure
	30 775
	34,963
	37,760

	Administrative Expenditure
	12,965
	16,134
	16,329

	Capital Expenditure
	7,350
	3,800
	4,000

	Professional & Specialist Services
	16,800
	16,700
	16,900

	TOTAL EXPENDITURE
	67,890
	71,597
	74,989


Table 3.  Summary budget per Programme; 2007/08 (kR)
	PROGRAMME:  EXPENDITURE
	Total Expenditure
	 Personnel Costs 
	Professional Fees 
	Capital Items 
	Admin Costs 
	Outreach (incl. Capital) 

	Chief Executive Officer
	 4 716 
	 2 692 
	 1 500 
	 - 
	524 
	 - 

	Corporate Services 
	 13 638 
	 3 526 
	 1 900 
	 1 000 
	 7 212 
	 - 

	Prog 1: Growth and Contractor Development (note 1)
	 20 397 
	 10 088 
	 1 000 
	 - 
	459 
	 8 850 

	Prog 2: Industry Performance
	 5 332 
	 3 270 
	 1 540 
	 - 
	522 
	 - 

	Prog 3: Procurement Delivery
	 9 573 
	 4 277 
	 4 500 
	 - 
	795 
	 - 

	Prog 4: Registers
	 14 234 
	 6 922 
	 6 360 
	 - 
	952 
	 - 

	
	 67 890 
	 30 775 
	 16 800 
	 1 000 
	 10 465 
	 8 850 


Note 1: There is a marked increase in the budget to Programme 1 Growth and Contractor Development in order to adequately support the National Contractor Development Programme including the Construction Contact Centres (CCCs). This also includes the capital cost of the distributive IT system to support efficient contractor registration at the CCCs.

The 2007/08 Cash flow projection is attached as Annexure 1.

5.5 
Risk and Fraud Management

The cidb will continue to implement a structured and disciplined approach to risk management and fraud prevention.  Comprehensive Risk Management and Fraud Prevention Plans will again be implemented during the financial year to address the following areas critical to risk management and fraud prevention in the organisation:

· contractor registration; 

· business processes;

· financial and internal control;

· fraud prevention;

· asset management;

· information systems

· staff retention;

· management of the Construction Contact Centres

Components of the Risk Management and Fraud Prevention Plans include:

Supply Chain Management 

· Standard service and supplier agreements are in use.

· A procurement ordering system is in place.

·  A Supply Chain Management policy has been approved by the Board and is being followed, which stipulates the modalities for procurement of services and goods.

· Standard tender documentation is in place which incorporates the criteria of best value and affirmative procurement.

· A tender panel procedure has been established in terms of the SCM policy.

· Tender evaluation is carried out in terms of the criteria.

· Performance of contractors is monitored and certified as acceptable, with payment linked to performance.

Financial   Administration

· Dual authorisation at the mandated authority level is in place.

· A dual authorisation electronic banking system is in use.

· Financial reporting occurs at Board meetings.

· The Audit Committee has been established.

· The internal audit unit has been established.

Information Systems

· A centralised server has been installed in a secure office with daily, weekly and monthly backup, in which the monthly back up is secured off site. This system will be replaced with a distributive system to improve data security and retrieval as well as service the decentralised CCCs.
· Access to information sets is controlled to authorised users.
· An information technology policy is in place and performance against this is moniotred.

Assets 

· An assets register is in place.
· Assets are assigned to responsible individuals.
Communications

· A communication protocol has been formulated.
· Communications are authorised by the CEO.

Governance

· The Board has been established and meets regularly.

· Minutes of Board meetings are prepared, distributed and adopted.

· Resolutions of the Board are formally adopted and recorded within a Resolutions Information System.

· A remuneration committee has been established.
· The Board has a signed Performance Agreement with the CEO

· A leadership team, comprising senior managers, meets regularly under chairmanship of the CEO.

Management

· All programmes are managed through single point accountability by a programme manager, and all projects are managed through single point accountability of an assigned project manager.
· A performance management system is in place and performance reviews are undertaken quarterly aligned to the programme and project management plans.
· Joint management meetings are held monthly to review progress, staff deployment as well as risk, stakeholder and communication management.
6 Performance Measures
Performance measures for the cidb for 2007/08 are given in Table 4 below.  Note, as discussed in Section 5.4, the targets associated with the establishment and rollout of the Outreach Centres are dependent on securing additional funding for this purpose.
Table 4.  Performance measures; 2007/08

	
	Operational Objective
	Target

	Construction Registers Service
	· Service quality
	· Average turnaround < 21 days

· Minimal complaints on the quality of service offered

· 95% compliant applications received from Construction Contact Centres

	
	· Ongoing development of the CRS
	· Relaxations that expire in November 2007 to be addressed through a regulations review process to be concluded by July 2007

· Ongoing alignment of CRS with industry needs and trends

	Contractor development and industry performance improvement
	· Establishment and rollout of Construction Contact Centres
	· 7 Construction Contact Centres established and operational by March 2008

	
	· Facilitation of Construction Contact Centre support services
	· 12 Training session held by March 2008 (GCC, JBCC, etc.)

· Other targets to be determined by May 2007

	
	· Support and advice to national and provincial contractor development programmes
	· MoU signed by July 2007 with National Department of Public Works and with three Provincial Departments of Public Works

	
	· Development of best practice guides, management systems, plans, etc.
	· 4 guidelines distributed by March 2008

	
	· Development and piloting of Performance rating system / diagnostic tools
	· Pilot implemented by March 2008

	
	· Development of targeting strategies
	· Developed by June 2007

	
	· Ongoing monitoring and evaluation of Construction Contact Centres
	· Monthly monitoring and Quarterly reports published

	Public sector Procurement and infrastructure delivery
	· Register of Professional Service Providers
	· Last round of consultations complete by June 2007

· Pilot implementation by March 2008

	
	· IDIP roll-out and toolkit enhancements
	· Appointment and induction of provincial Health Technical Assistants by July 2007

· Ongoing support for all provinces

	
	· Ongoing development of procurement reform
	· Contractor outreach-July 2007

· Provincial rollout iTender RoP to July 2007, mentoring ongoing

· Others on ad-hoc

	
	· Enforcement: Compliance and Resolutions
	· PSP for capturing and investigations appointed by April 2007

· Compliance specialist (procurement) appointed by June 2007

· Ongoing monitoring and resolutions

	
	· Development and implementation support to NIMS 
	· Strategy endorsed by stakeholders by August 2007

· Implementation in accordance with strategy

	Infrastructure delivery skills
	· To be developed in partnership with stakeholders
	· Strategy endorsed by stakeholders by August 2007

· Implementation in accordance with strategy

	Leadership, stakeholder relations and communication
	· 2007 Stakeholder forum
	· Established for next 2 years

· Meeting before Sept 2007

	
	· 2007 CIIs
	· Published by July 2007

	
	· R&D Agenda
	· Strategy endorsed by stakeholders by August 2007

· Implementation in accordance with strategy

	
	· Communications and publications (infocus, Practice otes, CID quarterly, etc.)
	· Implementation in accordance with communications strategy

· 3 infocus newsletters, 4 Practice Notes, and CID quarterly magazine in 2007/08

	Finance, HR and Operations
	· Income from CRS
	· > R12,0m

	
	· Staff recruitment and retention
	· In line with new staffing structure

	
	· Staff Satisfaction Survey
	· > 85%

	
	· Adherence to standards of good Corporate governance
	· No audit queries of material significance

	
	· Integration of IT systems
	· Full implementation of IT Strategy in phased approach


7 Management of Key Risks
The key risks which may impact on the work of the CIDB and measures to mitigate those risks are summarised below. Each programme and project of the CIDB has a risk management plan which is implemented and monitored in order to ensure that the key risks are minimised.

Approval of Additional Government MTEF Funding - The outreach into the provinces and increased cidb staffing to ensure quality of service is dependant on approval by government of the revised budget motivated by the cidb.

Fraud Prevention – The contractor registration process is vulnerable to fraud which would comprise the integrity of the register and the cidb. Fraud prevention will be a key component of the improved business processes within the Registers and Outreach Centres.
Acceptance of Register of Contractors – some contractors complain that the grading is preventing them from obtaining work, which prior to the ROC they could undertake. It is important in the transition to a regulated environment that CIDB applies some discretion, addresses genuine concerns and monitors the situation carefully. Also, extensive consultation will be undertaken in order to promote targeting of contractor development interventions by clients, including the effective spread of work.

Non-application of the Register of Projects – particularly by the parastatals and the private sector, who perceive this to be another form of government control. Appropriate client forums will be established with key stakeholders in order to achieve common ground and cooperation followed by phased compliance measures
Revenue from the Construction Registers Service (CRS) – the projections of revenue from the Service over the next 2 years is an educated estimate based on the current levels of contractor registration and projections of project and professional services registration in the future on an incremental basis. The CIDB is reliant on this revenue to part-fund its operations. The revenue patterns will be monitored carefully during the year as the CRS is rolled out in order to manage the budget and prioritise which initiatives can be funded and which need to be put on hold. 

Access to Construction Industry Economic Data – the CIDB is required to produce quarterly economic data for the construction industry. At present the data available within the public sector is not considered adequate. Alternative sources of data will be investigated and once the Register of Projects is fully operational current data can be augmented and improved upon.

Funding for the IDIP (Infrastructure Delivery Improvement Programme) – multi year funding has yet to be confirmed for the IDIP. Commitment from National Treasury for funding will be lobbied through the IDIP Steering Committee.

Cost of Enforcement – should the CIDB be called upon by the industry to attend to a myriad of complaints or need to enforce compliance in terms of the construction regulations, then it is likely that significant additional funding will be required for legal processes to fulfil this time consuming and specialist role.
Effective leadership – appointment by the Minister of an effective Board, and, by the Board in consultation with the Minister of an effective CEO, remain high-impact (low likelihood) risks to the macro goals of construction industry development.
Management of the Construction Contact Centres – programme management and performance management system to be established with monitoring of services provided  within the CCCs.
Annexure 1 
2007/08 Cash flow Projection
	CONSTRUCTION INDUSTRY DEVELOPMENT BOARD -  CASHFLOW FORECAST 2007/2008 FINANCIAL YEAR

	
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Total

	PROGRAMME:  EXPENDITURE
	
	
	
	
	
	
	
	
	
	
	
	
	

	Chief Executive Officer
	349,387
	392,569
	392,569
	392,569
	392,569
	392,569
	392,569
	392,569
	306,205
	349,387
	392,569
	570,537
	4,716,066

	Corporate Services 
	1,237,153
	1,238,994
	1,238,994
	1,072,327
	1,072,327
	1,072,327
	1,072,327
	1,072,327
	1,068,645
	1,070,486
	1,072,327
	1,350,066
	13,638,298

	Prog 1: Growth and Contractor Development (note 1)
	9,069,953 *
	645,817
	774,084
	775,284
	967,684
	969,484
	1,097,750
	1,098,950
	1,031,223
	1,065,087
	1,098,950
	1,802,295
	20,396,561

	Prog 2: Industry Performance
	400,923
	433,651
	433,651
	433,651
	433,651
	433,651
	433,651
	433,651
	368,196
	400,923
	433,651
	692,682
	5,331,931

	Prog 3: Procurement Delivery
	698,786
	804,877
	804,877
	804,877
	804,877
	804,877
	804,877
	804,877
	592,695
	698,786
	804,877
	1,143,449
	9,572,731

	Prog 4: Registers
	1,050,247
	1,188,769
	1,188,769
	1,188,769
	1,188,769
	1,188,769
	1,188,769
	1,188,769
	911,724
	1,050,247
	1,188,769
	1,711,720
	14,234,092

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL EXPENDITURE
	12,806,449
	4,704,676
	4,832,943
	4,667,476
	4,859,876
	4,861,676
	4,989,943
	4,991,143
	4,278,689
	4,634,916
	4,991,143
	7,270,748
	67,889,680

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	STANDARD ITEM: EXPENDITURE
	
	
	
	
	
	
	
	
	
	
	
	
	

	Personnel Expenditure
	2,075,300
	2,075,300
	2,203,566
	2,203,566
	2,395,966
	2,395,966
	2,524,233
	2,524,233
	2,524,233
	2,524,233
	2,524,233
	4,803,838
	30,774,668

	Administrative Expenditure
	3,120,543
	1,034,680
	1,034,680
	869,213
	869,213
	871,013
	871,013
	872,213
	827,940
	850,077
	872,213
	872,213
	12,965,012

	Equipment
	6,433,333
	83,333
	83,333
	83,333
	83,333
	83,333
	83,333
	83,333
	83,333
	83,333
	83,333
	83,333
	7,350,000

	Professional & Specialist Services
	1,177,273
	1,511,364
	1,511,364
	1,511,364
	1,511,364
	1,511,364
	1,511,364
	1,511,364
	843,182
	1,177,273
	1,511,364
	1,511,364
	16,800,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL EXPENDITURE
	12,806,449
	4,704,676
	4,832,943
	4,667,476
	4,859,876
	4,861,676
	4,989,943
	4,991,143
	4,278,689
	4,634,916
	4,991,143
	7,270,748
	67,889,680

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ECONOMIC CLASS: EXPENDITURE
	
	
	
	
	
	
	
	
	
	
	
	
	

	Current expenditure
	6,373,116
	4,621,343
	4,749,610
	4,584,143
	4,776,543
	4,778,343
	4,906,610
	4,907,810
	4,195,355
	4,551,582
	4,907,810
	7,187,415
	60,539,680

	Capital expenditure
	6,433,333*
	83,333
	83,333
	83,333
	83,333
	83,333
	83,333
	83,333
	83,333
	83,333
	83,333
	83,333
	7,350,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL EXPENDITURE
	12,806,449
	4,704,676
	4,832,943
	4,667,476
	4,859,876
	4,861,676
	4,989,943
	4,991,143
	4,278,689
	4,634,916
	4,991,143
	7,270,748
	67,889,680

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ORGANISATIONAL INCOME
	
	
	
	
	
	
	
	
	
	
	
	
	

	Registers Income (Note 2)
	838,889
	996,970
	955,051
	1,013,131
	971,212
	929,293
	987,374
	1,045,455
	1,103,535
	1,161,616
	1,219,697
	1,277,778
	12,500,000

	Transfer from 2006/2007 financial year
	5,498,680
	
	
	
	
	
	
	
	
	
	
	
	5,498,680

	Revised DPW transfer
	16,630,333
	
	
	
	16,630,333
	
	
	
	16,630,333
	
	
	
	49,891,000

	
	
	
	
	
	
	
	
	
	
	  
	  
	  
	

	TOTAL REVENUE
	    13,935,889 
	       696,970 
	        755,051 
	          813,131 
	      14,168,212 
	       929,293 
	       987,374 
	    1,045,455 
	    14,400,535 
	       1,161,616 
	     1,219,697 
	    1,277,778 
	   67,889,680 


Note 1:

Cash will be utilised in the first month of the financial year for the establishment of construction contact centres in Durban and Cape Town. There is a marked increase in the budget to Programme 1 Growth and Contractor Development in order to adequately support the National Contractor Development Programme including the Construction Contact Centres (CCCs). This also includes the capital cost of the distributive IT system to support efficient contractor registration at the CCCs
Note 2: 
In the medium-term, the cidb will continue to be financed predominantly through the government grant, but with increasing dependency on income from the Construction Registers Service as fees for registration of projects as well as the Phase II of the registers is developed and implemented in an incremental manner.  A long-term funding plan will be developed during the 2007/08 financial year.
Annexure 2 
Summary of Legislated Objects and Functions
A2.1 Strategic Objectives and Mandated Functions of the CIDB – Summary

	The overarching objective of the CIDB is to promote the contribution of the construction industry in meeting national construction demand and in advancing national, social and economic development objectives, industry performance, efficiency and competitiveness and improved value to clients.

	Key Objectives 
	Key Functions

	Provide strategic leadership

Policy refinement and advice.

Communication

Mobilise stakeholders
	Promote and implement policies, programmes and projects aimed at supporting industry development objectives.

Initiate policy refinement and development in cooperation with government and advise the Minister on policy & programmes that impact on industry development.

Facilitate communication between construction industry stakeholders, all spheres of government and statutory bodies.

Establish a construction industry stakeholder forum and provide information to stakeholders on industry performance, best practice and generally on matters affecting the industry.

	Promote sustainable growth 

Monitor programmes and publish quarterly and annual reports

Participation of the emerging sector

Regional cooperation & export opportunity
	Monitor economic activity in the construction industry and the measure according to which public sector spending is scheduled. 

Monitor programmes aimed at construction industry development including programmes and projects aimed at support of emerging enterprises sector, work process transformation, employment, job creation and improved Iabour relations, human resource development, innovation and best practice processes, simplification of regulatory procedures, procurement reform, standardisation and uniformity in procurement documentation, practices and procedures, best practice and value for money, regional co-operation; and international competitiveness.

Assess impact of public sector construction spending and public/private partnerships.

Promote emerging enterprise participation in the industry.

Promoting regional co-operation and export opportunities.

Publish quarterly and annual status reports.

	Delivery and procurement management

Advance the uniform application of policy and

Promote uniform and ethical standards
	Advance the uniform application of policy in all spheres of government for improved procurement, delivery management and human resource development.

Identify delivery constraints and develop and promote appropriate training for public sector officials. 

Develop the capacity of the public sector for procurement and delivery management.

	
	Initiate, promote and implement national programmes and projects aimed at uniformity of procurement documents and procedures.

Publish and promote a code of conduct for all construction related procurement and all participants in the procurement process.

	Performance improvement and best practice

Promote research and development
	Determine best practice priorities, develop, publish and promote best practice standards and guidelines.

Develop performance improvement targets and indicators, monitor their implementation and evaluate their impact.

	
	Develop a knowledge centre, provide access to knowledge and promote research, development and innovation through a national research agenda.

	Register of Contractors and Register of Projects
	Establish a statutory register of contractors and contractor recognition scheme to support public sector procurement & promote the best practice of contractors.

Establish and maintain a statutory register of projects and best practice project assessment scheme to promote the best practice of clients.


A2.2
Objects as Defined in the Act
The overarching objective of the CIDB is to promote the contribution of the construction industry in meeting national construction demand and in advancing:
· national, social and economic development objectives;

· industry performance, efficiency and competitiveness; and

· improved value to clients;

The CIDB is established to:

1. provide strategic leadership to construction industry stakeholders to stimulate sustainable growth, reform and improvement of the construction sector;

2. determine and establish best practice that promotes—

· improved industry stability;

· improved industry performance, efficiency and effectiveness;

· procurement and delivery management reform;

· improved public sector delivery management;

· national social and economic objectives.
3. promote best practice and improved performance of public and private sector clients, contractors and other participants in the construction delivery process; 

4. promote uniform application of policy with regard to the construction industry throughout all spheres of government; 

5. promote, establish or endorse:
· uniform standards; and

· ethical standards, that regulate the actions, practices and procedures of parties engaged in construction contracts;

6. promote sustainable growth of the construction industry and the participation of the emerging sector therein;

7. promote appropriate research on any matter related to the construction industry;

8. implement policy on construction industry development; 

9. advise the Minister on policy and programmes which impact on construction industry growth and development: and

10. promote any other related objective.

A2.3
Functions as Defined in the Act
1. To provide strategic leadership, the Board will:

a.
promote and implement policies; programmes and projects aimed at, amongst others:
· support of emerging enterprises sector; 

· work process transformation;

· improved Iabour relations:

· human resource development;

· innovation and best practice processes;

· simplification of regulatory procedures; 

· procurement reform;

· standardisation and uniformity in procurement documentation, practices and procedures;

· best practice and value for money with regard to design;

· regional co-operation; and

· international competitiveness:

b.
initiate policy refinement and development in cooperation with Government:

· facilitate communication between construction industry stakeholders, all spheres of Government and statutory bodies:

· establish a construction industry stakeholders’ forum; and

· provide information to stakeholders on best practice, industry performance and improvement and generally on matters affecting the construction industry. 

2. To promote best practice, the Board will:

· in consultation with the Minister, determine best practice priorities for the industry;

· publish best practice standards and guidelines;

· develop targets and performance indicators related to best practice standards and guidelines, monitor their implementation and evaluate their impact;

· establish and maintain a national register of contractors which provides for categories of contractors in a manner that facilitates public sector procurement;

· establish and maintain a best practice contractor recognition scheme, which promotes contractor development and monitors contractor performance;

· establish and maintain the register of projects and the best practice project assessment scheme for the promotion and assessment of best practice on construction contracts;

· review its capacity to establish and maintain registers of suppliers, manufacturers or service providers in the construction industry:

· develop and promote other programmes and projects that promote best practice.

3. To advance the uniform application of policy the CIDB will:

· promote such uniform application of policy throughout all spheres of’ Government;

· identify delivery constraints in the public sector and advise the Minister on reform in relation to public sector client performance and public sector capacity improvement;

· promote the standardisation of the procurement process with regard to the construction industry;

· advise organs of state on human resource development in relation to public sector management of construction delivery; and

· develop and promote appropriate training programmes for pubic sector officials.

4. To promote uniform and ethical standards within the construction industry, the Board will: 

· publish a code of conduct for all construction-related procurement and all participants involved in the procurement process; and

· initiate, promote and implement national programmes and projects aimed at the standardisation of procurement documentation, practices and procedures.

5. To promote sustainable growth of the construction industry and the participation of the emerging sector therein, the board will:

· monitor economic activity within the construction industry and the measures according to which public sector spending is scheduled; 

· identify construction-related budgets and their application;

· assess the impact of public expenditure on the construction industry and advise the Minister accordingly;

· promote export of construction goods and services;

· collect statistics from contractors, suppliers, manufacturers and service providers in the construction industry;

· conduct surveys of the construction industry:

· monitor national programmes aimed at, amongst others:
· promotion of the emerging sector;

· work process transformation;

· innovation and best practice processes:

· streamlining regulation and procedures;

· procurement reform;

· standardisation and uniformity in procurement documentation & practices

· design best practice and value for money;

· regional co-operation; and

· international competitiveness

· publish quarterly and annual reports on the state of the industry.

6. To promote appropriate research, the Board will:

· develop, promote and update a construction industry research agenda that defines national development priorities: and 

· establish a knowledge centre through which industry and clients can access knowledge and experience on innovation and best practice.
Annexure 3 
Three Year Budget
	CONSTRUCTION INDUSTRY DEVELOPMENT BOARD
	
	
	
	
	

	BUDGET 2007/2008
	
	
	
	
	

	
	
	
	
	
	

	
	Notes
	 Budget 
	 Budget 
	 Budget 
	 Budget 

	
	
	 2006/2007 
	 2007/2008 
	 2008/2009 
	 2009/2010 

	
	
	
	
	
	

	PROGRAMME:  EXPENDITURE
	
	
	
	
	

	
	
	
	
	
	

	Chief Executive Officer
	
	4,821,456 
	   4,716,066 
	   4,893,988 
	   5,089,748 

	Corporate Services 
	
	  8,048,055 
	 13,638,298 
	 14,320,213 
	 14,893,021 

	Prog 1: Growth and Contractor Development
	1
	   3,544,185 
	 20,396,561 
	 20,926,960 
	 22,291,875 

	Prog 2: Industry Performance
	
	   2,846,263 
	   5,331,931 
	   5,651,847 
	   5,877,921 

	Prog 3: Procurement Delivery
	
	 12,401,718 
	   9,572,731 
	 10,147,095 
	 10,552,978 

	Prog 4: Registers
	
	 12,850,322 
	 14,234,092 
	 15,657,503 
	 16,283,803 

	
	
	
	
	
	

	TOTAL EXPENDITURE
	
	 44,512,000 
	 67,889,680 
	 71,597,606 
	 74,989,346 

	
	
	
	
	
	

	STANDARD ITEM: EXPENDITURE
	
	
	
	
	

	
	
	
	
	
	

	Personnel Expenditure
	2
	 12,932,964 
	 30,774,668 
	 34,962,645 
	 37,759,657 

	Administrative Expenditure
	
	   7,630,887 
	 12,965,012 
	 16,134,960 
	 16,329,690 

	Equipment
	
	   1,254,000 
	   7,350,000 
	   3,800,000 
	   4,000,000 

	Professional & Specialist Services
	3
	 22,694,149 
	 16,800,000 
	 16,700,000 
	 16,900,000 

	
	
	
	
	
	

	TOTAL EXPENDITURE
	
	44,512,000 
	67,889,680 
	71,597,606 
	 74,989,346 

	
	
	
	
	
	

	ECONOMIC CLASS: EXPENDITURE
	
	
	
	
	

	
	
	
	
	
	

	Current expenditure
	
	 43,412,000 
	 60,539,680 
	 67,797,606 
	 70,989,346 

	Capital expenditure
	
	   1,100,000 
	   7,350,000 
	   3,800,000 
	   4,000,000 

	
	
	
	
	
	

	TOTAL EXPENDITURE
	
	 44,512,000 
	 67,889,680 
	 71,597,606 
	 74,989,346 

	
	
	
	
	
	

	ORGANISATIONAL INCOME
	
	
	
	
	

	
	
	
	
	
	

	Registers and Other Income
	4
	   4,500,000 
	 12,500,000 
	 19,706,606 
	 20,947,066 

	Registers income carried forward from 2006/2007
	5
	                -   
	   5,498,680 
	                -   
	                -   

	Total approved transfer payments from DPW
	6
	 40,012,000 
	 49,891,000 
	 51,891,000 
	 54,042,280 

	
	
	
	
	
	

	TOTAL REVENUE
	
	44,512,000 
	67,889,680 
	 71,597,606 
	74,989,346 

	
	
	
	
	
	


Notes to the Budget:

1. The establishment of Construction Contact Centres will occur in the 2007/08 financial year with an operational and capital spend of R8.850 m.  A significant increase in staff to be employed at the Construction Contact Centres further contributes to the increase in costs under this Programme.

2. The increase in staff is explained and indicated on page 13.  The increase in costs is attributed to the increase in permanent staff from 46 to 112.

3. Professional Fees for the 2007/08 are explained on page 10, point 5.2.

4. Registers and Other Income include:
	
	2007/08
	2008/09
	2009/10

	
	Rm
	Rm
	Rm

	1.  Monies prescribed by Law:
	
	
	

	1.1   Registers Income:
	
	
	

	 - Annual updates
	10.5
	12.7
	13.2

	 - New registrations
	1.5
	2.0
	2.05

	
	
	
	

	1.2   Register of Contractors
	0
	1.5
	1.7

	1.3   Register of Projects
	0
	1.6
	1.8

	1.4   Register of Professional Service Providers
	0
	1.2
	1.3

	
	
	
	

	2.  Miscellaneous revenue:
	
	
	

	2.1   Interest received
	0.5
	0.7
	0.9

	
	
	
	

	Total
	12.5
	19.7
	20.95

	
	
	
	


Income pertaining to the 2008/09 and 2009/10 financial years is merely estimates and will be revised after the finalisation of the funding model that will provide guidance in terms of pricing and the overall completeness of revenue in all operational areas.

5. It is anticipated that Registers Income will exceed the budgeted amount during the 2006/07 financial year.  Additional funding of R15.5 m was requested from the Department of Public Works for the 2007/08 financial year of which R10m was awarded.  The additional income will be transferred to the next financial year to fund the R5.498m additional funding requirement and will mainly be utilised for the establishment of the Construction Contact Centres as described in this Business Plan.
6. The transfer payments from the Department of Public Works over the next three financial years indicate approved and committed funds.
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Name
Title


Name
Title


Name
Title


Name
Title


Name
Title


Team Title�

Chief Executive Officer
 


Programme Manager:  Growth and Contractor Development
 


Programme Manager: Construction Industry Performance
 


Programme Manager: Procurement and Delivery
 


Programme Manager: Registers
 


Chief Financial Officer
 


Manager: Outreach
 


Manager: Enterprise Development
 


Provincial Outreach Centre Managers x 10
 


Provincial Admin x 10
 


Project Manager
 


Project Manager: Outreach Centre: Head Office
 


Project Manager: Services & Quality
 


Manager: Communications
 


Project Manager
 


Project Manager
 


Communications Assistant
 


Manager: Monitoring & Evaluation
 


Manager: Training & Development
 


Manager:  Industry Performance Improvement
 


Manager: Procurement & Registers
 


Manager: Registers
 


Manager: Procurement Performance Improvement
 


Manager: Public Sector Delivery
 


  Current positions = 46


Senior Business Administrator
 


Programme Assistant
 


Programme Assistant
 


Programme Assistant
 


Programme Assistant
 


Financial Manager
 


Technology Manager
 


HR Generalist
 


Accounts Receivable Officer
 


O/Reach Registrations Coordinator
 


Programme Assistant
 


Financial Officer
 


Revenue Officer
 


Accounts Payable Officer
 


Front Office Support
 


General Office Assistant
 


IT 
Officer


Call Centre Agents x 6
 


Senior Assessor
 


Supervisor Verification
 


Assessors x 3
 


Verifiers x 12
 


Quality Assurance Officer
 


Call Centre Leader
 


Supervisor Administrator
 


QA Clerks x 4 
 


Data Capturer x 2
 


Admin Officer
 


  Total staff = 112


5�

Admin Clerks x 2
 


Provincial Help Desk Officer x 10
 


Personal Assistant
 


Project Manager
 


Specialist Compliance & Resolutions
 


Project Manager
 


Project Manager
 


41�

37


7


10


12�

Programme Assistant (Outreach)
 


Programme Assistant
 


  New positions = 66


PROPOSED CIDB STAFFING STRUCTURE


Chief Assessor
 


BOARD
 



