
NAME:ANAVHEMARIAALEYE

MATRICNUMBER:18/LAW01/038

COLLEGE:LAW

DEPARTMENT:LAW

COURSECODE:GST212



HALIMSVENTURE

BUSINESSPLANPROPOSALONTHEDISTRIBUTIONOF

CEMENTBUSINESSINNIGERIA

PREPAREDFOR:ALLCEMENTBUSINESSESACROSSNIGERIA

CONFIDENTIAL.DONOTDISSEMINATE.Thisbusinessplancontainsconfidential,

trade-secretinformationandissharedonlywiththeunderstandingthatyouwillnot

shareitscontentsorideaswiththirdpartieswithouttheexpresswrittenconsentof

theplannedauthor.



TABLEOFCONTENTS

1.Introduction

2.ExecutiveSummary

3.DescriptionoftheVenture;VisionandMission

4.PurposeoftheBusinessProposal

5.MarketAnalysis

6.StrategicHumanResourcesPlanning

7.PromotionPlan

8.MarketingPlan;MarketingObjectivesandMarketingStrategies

9.Milestone

10.SWOTAnalysisincludingtheAssessmentofRisksandProblems

11.FinancialPlan

12.Conclusion



INTRODUCTION

ThisproposalisfortheestablishmentofcementDistributionCompany,detailsofits

startupoperationandtheraisingofadditionalN4,000,000foritsoperations.Infact,the

highdemandforcementinNigeriaforbothprivate,industrialandgovernment

infrastructuraldevelopmentneedsentailsthattherehasalwaysbeenacontinualneed

forcementdistributorsalloverthecountryatalltimes.Inaddition,theproblem of

inadequatehousingfortheteemingpopulationofapproximately180millionNigerians

isgettingevenmorecomplicatedastheyearsgoby.Thehousingdeficitatthe

momentisputatabout17millionunits.Insummary,HALIMSVENTREisgoingtobea

wholesaledistributorinthismarket.Itsmarketingstrategyentailsthatitdoesnot

stockthecommodityformorethantwodays

EXECUTIVESUMMARY

Thisprojectistoestablishacementdistributionoutfit/businessinKawo,Kaduna

NorthLGA,KadunaState,NigeriaforHALIMSVENTURE.Thepurposeofthisbusiness

proposalistoraiseadditionalN4,000,000fortheestablishmentofthesaidCement

Distributionoutlet.ThemajorproducttobemarketedistheDangotebrandcement.

ThisbusinessproposalwhichincorporatesboththeBusinessPlanandFeasibility

studieswillshowtheexpectedfinancialsandoperationsoverthenextfouryears.

DESCRIPTIONOFVENTURE

HALIMSVENTUREisawholesaledistributorwhoseprimaryobjectclauseofthe

companyiscementdistribution“tocarryonbusinessoftrading,marketing,salesand

distributionofgeneralgoods,suchascementandblocks,tipperhaulage,commission

agents,manufacturers’representatives,generalsuppliersandgeneralcontractors”.

Thecompanyintendstocommencebusinessincementdistributorshipinonce

locationinKawoforthenextfouryears,thereafteritwillestablishadditionaltwo

warehousinglocationswithinKadunaNorthforexpansionpurposes.

VISION:TobecomeahouseholdnameincementdistributioninKawo,KadunaNorth

LGAofKadunaState,Nigeria.Achievesalesandservicesandprofitgrowthgoalof

30%inthenextfouryears.



MISSIONSTATEMENT:HALIMSVENTUREmissionistobecomerecognizedleaderin

itstargetedlocalmarketincementdistribution,andtogivecustomeroptimum

satisfaction,throughitsinnovative.Qualityandtimelyservicedelivery

PURPOSEOFTHEBUSINESSPROPOSAL

Theaoim oftheplanistosetupHALIMSVENTUREusingonly55%loanfrom the

investorsand45%equity.Theplanistoliquidatetheloanwiththeinterestwithinthe

firstfouryears.Itishopedthatbythistime,HALIMSVENTUREwouldhavebeenable

togenerateenoughfundtostandbyitselfatthiscapacityofoperation.

MARKETANALYSIS

Weidentifycementdistributionasnon-gendersensitive.Whatwehavefoundoutis

thateveryhumanneedsahousetolivein.wehaveidentifiedeveryonefrom theageof

twentyupwardswantstoownapersonalhouse.Therearesixfactorsthatdrivethe

demandforcementinKawo:

1-Everygrownupperson,ages20andaboveneedstohavehis/herownhouse

2-Everyfamilyneedsaroofabovetheirheads

3-Estateinvestorcontinuetobuildmorehouses

4-Urbangrowthhascontinuedtogrowanddevelopallround

5-Governmentsembarkoninfrastructuraldevelopmentseffortsregularly

6-SocialOrganizationslineChurches,Mosques,Multipurposecentersetc.build

regularly

Ourtargetmarketisthereforesegmentedintosevensubgroups:

1-Constructionfirms-25%

2-Retailers-7%

3-Governmentagencies-15%

4-Households-8%



5-SocialOrganizations-10%

6-Blockmodelingforms-20%

7-Estateownersandmanagers-15%

STRATEGICHUMANRESOURCESPLANNING

TherewillbeaSupervisor/Managerwillbeengagedtosupervisetheeveryday

distributionofcement.Anaccountantshallbeemployedaswellasasalesperson.

PROJECTEDSTAFFSTRENGTH:

TITLE Year

1

Year

2

Year

3

Year4

Supervisor/Manager 1 1 1 1

SalesPerson 2 2 3 5

Accountant 1 1 1 1

Drivers 3 3 3 3

Security 4 4 4 4

PROJECTEDPROJECTCOMPENSATIONPACKAGEPERANUM:

Supervisor/Manager–N400,000

SalesPerson–N320,000

Accountant–N280,000

Drivers–N98,000

Security–N85,000

PROMOTIONPLAN

Thelong-rangegoalistogainenoughvisibilitytoleverageuponsothatHALIMS



VENTUREwillbeabletoexpandwithadditionalthreewarehousesinotherpartsof

Kawowithinitsfouryearsofexistence.Theuniquemarketingapproachanalysisusing

thewordofmouth,freegifts,loyaltycards,specialofferswillbeapplied.Aspecial

awarenesscontactmarketingwillbecarriedoutbyadedicatedstaffwithinthefirst

threemonthsofthestart-upofthebusiness.

MARKETINGPLAN

Sincecementbusinessisastandardpricemarket,thatistosay,apricetaker,HALIMS

VENTUREwilladoptservicedeliverystrategiestoattractandsustaincustomerloyalty.

Thesewillbeinform of:

1.Makingbulkdeliverydirecttocustomerssites

2.Makingflexiblepurchaseplanforcustomers

3.Useofthebusinessvanstodelivergoodstocustomers

OurMARKETINGOBJECTIVESareto:createcustomers,attractbuyers,increase

turnover,andcreatecustomersatisfaction.

MARKETINGSTRETEGIES:HALIMSVENTUREwillapplyalotofmarketingstrategies

whichwillaim atincreasedturnover.Thesewillinclude:Goodpublicrelations,

Advertisingmethods(distributionoffliers,useofbannersandsoon),Salesincentives

likefreedeliveryservice,advisoryservicesetc.

MILESTONE

Activitiesarescheduledasfollows:

-Start-upcapitaltobereadyby7thMarch2019

-Everypreparationstobeconcludedby28thMarch2019

-Thebusinesstostartoff3rdAugust2019

-Acquisitionanddisposalofsixtruckloadofcementeachweek



-Openingofthreeotherbrancheswithinorafterfouryears

-Salespromotionactivitiesatconstructionsites

SWOTANALYSIS(STRENGTH,WEAKNESSES,OPPORTUNITIESANDTHREATS)

ASWOTAnalysiscarriedoutintheprojectrevealsthefollowing:

STRENGTHS:

Theprojectissituatedinacommercialcity,givingittheopportunityofhaving

substantialdemands.ShopssituatedinKawo,KadunaNorthLGAaresitedwithin

constructionareas,theyhaveproductsthatareonhighdemandandproductstheredo

notexpire.Theventurewillcapitalizeonitsstrengthstoadvance.

WEAKNESSES:

1-HALIMSVENTURESisanewcomerinthebusiness

2-ThesourceofproductsupplyisDangotefactory

3-ThechoiceofsellingonlyDangotecementfornow

OPPORTUNITIES:

Theexternalanalysisrevealscertainnewopportunitiesforprofitandgrowthofthe

business.Someexamplesofsuchopportunitiesinclude:

1-ThemarkettrendsfavorsDangotecementbrand

2-Markettrendsrevealsall-yearrounddemand

THREATS(ASSESSMENTOFRISKSANDPROBLEMS):

Changesintheexternalenvironmentpresentthreatstothebusiness.Someexamples

ofsuchthreatsincludes:

a-Thepresenceofothervarietyofproductsinthemarket

b-EnvironmentandHealthRegulationsAgencythreats



c-Lackofmarketentrybarriers

d-Tendencyofexistence/emergenceofpricewar

FINANCIALPLAN

Inordertocarryoutthisproject,plansonhowtoraisetheventurecapitalarestated

below:

FINANCINGPLAN:-

SOURCE AMOUNT(N) PERCENTAGE

EQUITYCONTRIBUTION

AuthorizedShareCapital 2,000,000 11%

DirectorsVenturecapitalintroduced 4,000,000 30%

TOTALEQUITYFINANCING 6,000,000 45%

BANKSANDLENDERS(DEBT

FINANCING)

Investors/Debt 3,000,000 14%

TOTALFINANCING 9,000,000 100%

REQUIREDSTARTUPCAPITAL:

Requiredstartupcapitalis5,000,000.4,000,000ofthisistheloanfundbeingsought.

S/N CATEGORYOFEXPENDITURE AMOUNT(N)

1. Initializedshopleasepaymentdeposits 400,000

2. AdministrationExpenses 3,000,000

3. Furniture,Fixtures,andEquipment(FF&E) 50,000



4. OpeningSupplies(first3trucks) 2,500,000

5. CompanyVehicleandLeaseDeposit 500,000

6. MarketingBudget 90,000

7. Miscellaneousandunforeseencost 2,460,000

TOTALSTARTUPEXPENSES 9,000,000

FIXEDCAPITALINVESTMENT

S/N DETAILS QTY UNITPRICE(N) AMOUNT(N)

1. Apick-updeliveryvan 2 400,000 800,000

EXPENSES:-UTILITY

TYPEOFUTILITY Year1(N) Year2(N) Year3(N) Year4(N)

ElectricityBills 70,000 74,000 82,400 84,000

WaterBills 50,000 50,000 50,000 50,000

EnvironmentalBills 38,000 38,000 38,000 38,000

TOTAL 158,000 162,000 170,400 172,000

OPERATINGEXPENSES:

TYPEOFEXPENSES Year1(N) Year2(N) Year3(N) Year4(N)

Payroll 1,900,000 2,130,000 2,300,000 2,560,000

GeneralandAdmin. 166,000 170,000 172,000 174,000



MarketingExpenses 90,000 125,000 142,000 150,000

Insurance 35,000 35,000 35,000 35,000

TravelandVehicle

Cost

83,000 90,000 99,000 105,000

Rent 600,000 600,000 600,000 600,000

PayrollTaxes(5%) 100,000 120,000 120,000 140,000

Miscellaneous 120,000 130,000 150,000 165,000

TOTALEXPENSES 3,094,000 3,400,000 3,618,000 3,929,000

CONCLUSION

BasedontheprojectionsofHALIMSVENTURESabove,theprojecthasaverygood

chancetobefinanciallysuccessful.Moreimportantlyisthepositiveeconomicitwill

haveinthelivesofthepeopleofKawoanditsinhabitants.Themanagementisfreeto

maketheirexpansiondecisionsafterfouryearsofoperation.


