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President Xu, faculty, parents, friends, and, especially, graduates of University of India-
napolis-Ningbo Institute of Technology Joint Program cohort 5 (class of 2009):

am honored to bring greetings today on behalf of the president of the
University of Indianapolis, Dr. Beverley Pitts, and on behalf of the
University’s faculty. President Pitts offers her best wishes for a won-
derful Commencement ceremony and expresses her eagerness to visit
you again soon.

It is with great pride that I participate in this ceremony at NIT on this day of celebra-
tion. I am profoundly grateful for the great honor accorded me by President Beverly Pitts
to deliver this commencement speech on her behalf. I am here today also for a very special
reason: I am a member of the NIT family. I am not only a visiting professor of this institu-
tion but also an administrator of the Sino-American Joint Program, and, most importantly
of all, I see myself as a parent to all the students in the Sino-American Joint Program. I
therefore speak to the graduates today as a faculty member, an administrator, and a parent.

I have worked closely with you graduates in the past few years. I remember the first
time I met you on campus four years ago: You all looked so young, uncertain, and skinny.
Today, you have grown, built confidence, and gained a little bit of weight.



I remember the day I accompanied you to Shanghai for your visa interviews: Each one
of you walked out the door of the American Embassy with joyful tears in your eyes be-
cause you knew your visa had been granted and you were about to journey to a new world
for a challenging academic endeavor and to venture into an unfamiliar land to launch a
new milestone in your lives. Those who decided to stay in Ningbo to finish their degrees
also have undertaken new challenges in their academic lives because they have had to take
courses taught by both Chinese and American professors at NIT and simultaneously fol-
low two sets of university policies—Chinese and American. The challenges were no less
than for those who went to Indianapolis.

I want to applaud both groups today. You have accomplished what many students could
not. You have spent many sleepless nights in the library and in the dorms. Your electronic
dictionaries are worn out, and your book covers are tattered. There were times when I saw
some of you run into an 8 o’clock class with your hair not combed and teeth not brushed
because you had stayed up all night to get a paper done. Many of you had difficulties ad-
justing to the American system of weekly quizzes, because in China, you needed to worry
only about the final exams.

At any rate, you have made it. I am proud of you, and you should be proud of yourselves.
Remember, there are many people who are behind you and beside you. They work with you
and they support you. We must express our deepest gratitude to your parents, teachers, and
close friends. Without their assistance, caring, encouragement, and pressure, you would
not be sitting here today. Thank you, parents, professors, and close friends of our graduates.

Delivering a commencement address in China is a great responsibility. I pondered for a
few weeks as to what message I should deliver. Several themes came into my mind, includ-
ing a discussion on how to position yourself in the midst of worldwide financial crisis; how
to become a change agent in a changing environment; how to become a global citizen now
that you have received a global education; how to instill the responsibility we should have
as individuals and as members of a collective group; and how we can make the best use of
our American experience in a Chinese setting. The list goes on.

But most of all, I want to answer a few interrelated questions that I have asked myself
and been asked constantly since the inception of the Sino-American Joint Program. An-
swers to questions such as “Why do you think this is a good program? What are you trying
to accomplish? Who will benefit from this program?” are not simple. Instead of dealing
with the complexity of the program, I would like to take this opportunity to share with you
the kind of the program we are creating—a model that I call “the VIP model.”

Do we understand what “VIP” stands for? The conventional definition for “VIP” is
“very important person.” Yes, we want to make you a very important person in this world.
But today, I would like to take the opportunity to put a twist on the acronym and offering
a new meaning for “VIP”: “Vision, Integrity, and Passion.”

We have been and will continue building this joint program with a vision of the future.
We are training a new breed of work force and intellectuals for tomorrow’s China. We
want to train a group of young students who can foresee society’s needs and who will posi-
tion themselves well with the skills and knowledge needed for their future careers. Several
NIT students were interviewed by the Reflector (the Ulndy student newspaper) last year,



and by the Indianapolis Star, the largest newspaper in Indiana, in April. Here is what you
have told the reporters of the Reflector and the Star:

“Maybe I will run a business by myself and trade between many countries.” “I want to
be a financial analyst; the study here helps me to reach that goal.” “My father wanted to
send me to study abroad. I like the people here. They are very kind.” “I want to become a
banker in China. I want to improve our banking system.” “I am an English major but I want
to do things in international relations.” “The American system is so different from the Chi-
nese system. It has been an eye-opening experience for me. I know what I want to do, and
I know I will have the opportunity to practice it when I return to China.”

It is a comfort and reassurance to see that you have a sense of what is possible for you
in the near future. We are building this joint program with a vision that the graduates will
be equipped with a sound foundation for them to realize their potential, to be able to find a
niche in a most challenging environment. We want to help you to believe that you are part
of something bigger than yourselves. Whether you stay in China or return to the U.S. to
continue your graduate studies upon graduation, our goal is to help you to grasp the best
of two cultures (Chinese and American), to become a global citizen, to become a change
agent, and to strengthen the quality not just of your own lives but also of the world that
surrounds you.

Trust is one of the most important ingredients of integrity. It is imperative to have
mutual trust in the joint program. We have to be trusted by our students, their parents,
and our educational institutions. A high-quality program is based on the integrity of lead-
ers and the institutions where the program is delivered. We trust and believe in ourselves
and believe that we will be trusted. Academic integrity must be reinforced. Oftentimes,
the process requires violators to face painful consequences, which breaks the hearts of
the enforcers. Some students might have learned this the hard way, but at the end, you are
proud of yourselves because you know you are a graduate of a program that emphasizes
the value of integrity.

Integrity refers to values regarding work, productivity, matters of right and wrong,
fairness, and relationships. Although integrity is a worthy universal virtue, differences
between Chinese and American cultures sometimes make the implementation of certain
policies more challenging than others. In the end, we are able to realize that rigidity and
flexibility can actually complement each other; we learn that there are times when we
have to agree to disagree. This possibility is based on one assumption: namely, that we
trust each other and have a common goal. Today, we can proudly say to ourselves that this
joint program is a program with quality and integrity.

Finally, we are passionate; we are committed, and we are engaged. We are ready to edu-
cate a new breed of Chinese college students. Several students have asked me, “Dr. Lin,
why are you so energetic and tireless?” I reply, “I love what I am doing, and I am in love
with what I want to do. In fact, I am passionate with the mission I gave myself.”

A senior lecturer at MIT, Jonathan Byrnes, said one of the essential characteristics to
lead paradigmatic change is the capacity for passion. He said, “First and foremost, you
need a burning drive to make things better. Change management is a grueling process, and
passion will see you through it” (Harvard Business School “Working Knowledge” archive,



9-6-2005). Passion provides the motivation, energy, and commitment to do things rigor-
ously. Whether you are planning to reach a specific life goal, reach a certain level of perfec-
tion in your work, make good money, fulfill or abide by your parents’ wishes, help people
in crisis, or make a positive impact on your society, you must, first and foremost, have a
clear vision and strong passion and practice your deeds with integrity. Only then will you
become an effective leader with the moral character for your endeavor.

A few years ago, one of our students in Applied Sociology, Kristene Ruddle, inter-
viewed me. She asked, “What do you pass on to your students?” My fellow graduates, al-
low me to repeat to you this morning what I said: “Take pride in yourself. What you do is
important. You may affect one person, who then affects more. Be passionate about what
you do. See your service, your work, as blessed. You are shaping individuals, and individu-
als shape society. Be well-rounded, be a lifelong learner, and approach every person as an
individual, regardless of his or her socioeconomic status or occupation.”

My dear graduates, today’s ceremony is a rite of passage in your adult lives. I have high
hopes for you. You are a product of the VIP model. I hope you will continue to cultivate it
with your traditional Chinese values and practice some of the American values you have
cherished since you enrolled in the joint program.

I congratulate your achievements, and I wish you a bright future in the days to come. It
has been my privilege to know each one of you, and it is my pride to see your accomplish-
ments. No words can express how happy I am to stand before you today. We have taken a
journey together in the past four years; you will always be in my heart. Whatever mountain
you try to climb, whatever ocean you try to sail, and whatever organization you try to lead,
please remember the spirit of the VIP model. Possess and practice vision, integrity, and
passion in your new journeys.

You will be the movers and shakers and the promising leaders for modern China. Last-
ly, remember, we may be apart, but we uphold the same sky and we stand on similar earth.
No ocean will separate us. You are part of the Ulndy family, and you are my “adopted”
children. Together, we will make the world a better place for all of us.

Best wishes to you all.
Thank you.
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«Learn to Embrace Cultural Relativism~

The 2010 Sino-American Joint Program Commencement Ceremony at
The Ningbo | nstitute of Technology (NIT), Zhejiang, China
June 20, 2010

PhyiisLan Lin (2% &), PhD
Associate Vice President for I nternational Partnerships University of I ndianapolis

SRS

President Jin, Party Secretary Xu, Vice President Yang, distinguished faculty and
staff, proud parents, and especially, the graduates of the University of Indianapolis-Ningbo
Institute of Technology Joint Program cohort 6 (class of 2010). I am deeply honored to
bring greetings today on behalf of the president of the University of Indianapolis, Dr.
Beverley Pitts, and on behalf of the University’s faculty. President Pitts offers her best
wishes for a wonderful commencement ceremony and expresses her eagerness to visit you
again soon. I am also honored to stand here next to my respected and dearest colleague, Dr.
Mary Moore, Vice President for Research, Planning, and International Partnerships. Dr.
Moore and I have been working closely at the University of Indianapolis (Ulndy) for more
than 20 years. She is my supervisor, co-author, co-researcher, and best friend. On behalf of
all of us, I would like to express our gratitude for her countless contributions and endless
support since the inception of the Ulndy-NIT joint program in 2004. Let's give her a round
of applause.

It is with great pride and a sense of privilege that I participate in this ceremony at
NIT on this day of celebration. I am profoundly grateful for the opportunity to work closely
with NIT leaders, faculty, and staff over the last few years for the pursuit of a common
goal: making our Sino-American joint program one of the best in China. If you may forgive
my non-humble Chinese expression this morning, I am proud to say aloud that, indeed, our
program is one of the best in China. Being the best does not mean that we have already
climbed to the top of the hill. It simply means that we have overcome many insurmountable
challenges that we were able to deal with and conquer, even with frustration at times. Being
the best also means we need to work even harder and smarter so that we can sustain our
success and accomplishments in the long run. Sustaining a good program takes courage,
mutual understanding, vision, and resilience. There is no such a thing as "perfection."
There are only opportunities for us to make improvements and progress. Together, we will
make great things happen on this campus and at the University of Indianapolis. Not long
ago, the retired Party Secretary Sun Jinquain whispered to me, "Do you know that our joint
program is becoming very well-known in Zhejiang Province and many employers will hire
graduates from this program with quality assurance and pleasure?" It was quite an
encouraging message to receive. As you all know, the job competition for college graduates

1



is pretty stiff in China nowadays. We are so proud to announce that the last two cohorts'
employment rate was almost 100% and many of Cohort 6 graduates here have already lined
up good job prospects. Congratulations!

Many of our faculty who came to NIT to teach and those who teach NIT students
on the University of Indianapolis campus have told me, "Phylis, thus far, this is the best
group." Yes, Class of Cohort 6, you are the best. Congratulations for your academic
achievements and successes in many endeavors, including the number of students who own
cars, the number of students who have girlfriends and boyfriends, the number of students
who have travelled extensively into many parts of America, the number of students who
have been accepted by graduate schools, the number of students who have participated in
social activities on and off campus—the list goes on. It is my great comfort to see your
growth and maturity. Standing here, I am reminded of the time when we went to the
Shanghai Embassy for your visa interviews two years ago. It was an amazing moment to
see your cheerful faces when you walked out of the embassy. You looked as if you had
already made it. You did not realize that the next two years would be a hard journey for
you to take. Many of you have said to me, "Professor Lan, I never thought that I would
have to study this hard in America. I have never thought that I would have to write so many
papers and take so many quizzes." Well, you have really made it this morning.
Congratulations for overcoming the challenges in both academic and social lives in
America. For those of you who stayed at NIT to finish the degree requirements, your
challenges are just as great as those who went to America. You have made it too.

While celebrating your achievements, we must remember that there are many
people who are behind you and beside you. They work with you and they support you. We
must express our deepest gratitude to your parents, teachers, and close friends. Without
their assistance, caring, and encouragement, you would not have accomplished what you
have accomplished today. Let's give your parents, professors, and friends three big bows
(ketou).

Recently, we conducted an NIT Students American Experiences Survey. Most of
you participated in this study. The purpose of the study was to understand NIT students'
social/cultural academic experiences at the University of Indianapolis (Ulndy) and in
America. | am pleased to report to you that a great majority (86%) of the NIT students who
participated in the survey felt Ulndy had met their learning goals and 91% of them felt they
had received a good education at Ulndy. Moreover, close to 90% of the students indicated
that they had a clear understanding of goals and requirements for the Sino-American
program. Clear goals and objectives are essential to realize one’s educational aspiration and
career plans. We are very pleased with these positive findings. We have definitely made
progress in managing and administering the Sino-American Program in the last few years
because just a handful of students in the previous two cohorts appeared to have only a
vague idea about the goals and requirements of our Sino-American program. However,
your cohort appears to have a very good grasp of the full scope of the program. We have
learned a lot from this survey. My hope is to be able to use the survey findings to identify
key factors that have challenged our students and try to find ways to assist our students to
overcome these challenges. The survey showed that there were four key factors that have
been attributed to the success of the program. These are (1) a clear understanding of the
goals and requirements of the program, (2) close interpersonal relationships with professors
and good social relations with the campus community, (3) ample opportunities to seek
assistance for language skill improvements, and (4) a sense of belonging at Ulndy.

Apparently, the NIT students who studied at Ulndy seemed to have a relatively positive
2



experience in America in general and at Ulndy in particular. Over three quarters (84%)
would recommend NIT students to study at Ulndy. These are very positive findings from
the survey. However, in spite of the 83% of the students surveyed who felt they were
welcome and accepted at Ulndy, the research findings also told us that about one-third of
our NIT students have encountered unpleasant experiences. Students did not identify what
the specific “unpleasant experiences” they had encountered were. Later, I asked them about
it. They mentioned that, mostly, they were related to cultural misunderstandings or lack of
understanding of each other’s culture. We plan to address this and provide more cultural
training for future cohorts and the Ulndy community (students, faculty, and staff). We were
amused to learn from the survey that almost all the NIT students felt Chinese food was far
better than American food, and they wished to eat Chinese food every day while studying
in America. And most of them would like to have more opportunities to communicate with
American students.

These unexpected findings have prompted me to speak on a relevant topic—Learn
to Embrace Cultural Relativism—to you all on this graduation day. It is my view that
culture includes attitudes, beliefs, behaviors, values, ideas, norms, things we have created,
communication styles, clothing, and, definitely, food. In a broad sense, all communication
is cultural. We communicate within our cultural framework, and we interpret the
communication with our social context. The point I am trying to make here is not to discuss
or define culture per se, but to stress the importance of good communication, which must
start with an understanding of cultural attitudes; that is, cultural relativism. Because culture
varies from one setting to another, the meaning of communication must be interpreted from
the speaker’s cultural context. In sociology and anthropology, we define “cultural
relativism” as “the idea that something can be understood and judged only in relationship
to the cultural context in which it appears” (Anderson & Taylor, 2008, p. 57).

When we embrace the concept of cultural relativism, we are bound to become
more objective in understanding the nature of our interactions with others, and we will
become less ethnocentric—the attitude where one tends to think his or her cultural practice
is the best among all. People who were raised in a culture with both a long history and
superb technological advancement tend to be more ethnocentric. I think both Chinese and
Americans are relatively ethnocentric. Although ethnocentrism can enhance patriotism and
group loyalty, by and large, individuals with ethnocentric orientation tend to be less
objective and more inclined to stereotype people of other cultures. Ethnocentrism, an
opposite of cultural relativism, will hinder communication of all kinds. It can become a
stumbling block for interpersonal relationships and, at a macro level, for international
relations. Effective communication must start with an attitude that embraces cultural
relativism.

My dear graduates, you are about ready to step onto your new life path. Whether
you will engage in interpersonal relations, business transactions at work, or even in
international politics, your culture and cultural beliefs will affect your behavior and
decision-making process. You have received two years of American education at the
University of Indianapolis or with American professors at NIT. Our educational goals have
been to educate you to embrace creativity, critical thinking, performance, and social
responsibility. I would like to add one more; namely, cultural relativism.

Let me share with you an excerpt from an essay written by a student from NIT. “I
met some unpleasant things during my residence life in the dorm. One day, my RA
(Residence Hall Assistant) came to me and told me that someone was upset with me that [
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have a terrible smelly bottle stored in the kitchen. They want me to put it way. I was
puzzled. It turned out to be that it was a bottle of soy sauce. I felt so strange about that.
Now I understand the differences between American and Chinese cultures.” Speaking of
food, one of the Japanese students wrote, “having friends from other cultural backgrounds
makes you find new perspectives, which are another essential part of global awareness. For
example, one of the NIT students always tried to take us to Japanese and Chinese
restaurants. One day, | asked her why. The Chinese student simply said that she thought
that Japanese people would prefer Asian food because American food is unhealthy. It was a
new perspective, because she spoke from her own stereotype.” I have received many
interesting questions from NIT students about America and Americans. I must admit that I
cannot find answers to many of the questions they have raised. Here are some of them:

“Why do most Americans take a shower in the morning instead of at night?” “I
think English is a very difficult language to learn. Why is there a ‘LIE’ in Believe? Why is
there an ‘Over’ in Lover?” “Why do Americans drink ice water with their meals? Why do
Chinese serve soup at the end of the meal whereas Americans serve soup at the beginning
of the meal?”

You are a very privileged group for having the opportunity to receive both Chinese
and American education. In fact, in our survey, 78% of you said, “I feel a sense of pride for
having been able to study at Ulndy.” Now that you are back in China, you will be the best
student ambassadors for the University of Indianapolis, and even for the United States.
China is the new superpower economically and politically. The world is watching where
China is going. China depends on your generation to become a functional player on the
world stage. As I have mentioned, China and America are two relatively ethnocentric
countries, especially when it comes to issues of international relations. Joshua Cooper
Ramo, the managing director of Kissinger Associates and author of The Age of the
Unthinkable, wrote in a recent article, “How to Think about China” (Time, April 19, 2010,
pp. 26-31):

So working with China in a way that can protect our interests

is less about direct confrontation of the sort we remember from
the Cold War—when the U.S. knew it faced a very dangerous
enemy—and more about what we might call co-evolution. The
phrase comes from biology and describes how some species work
together to become stronger over time (p. 31).

The truth is, whether the two nations are dealing with issues of currency, the
environment, trade, public health, or even human rights, to be able to work together (co-
evolution) and to be able to become true partners, both nations must start from mutual trust
and understanding. Any interpretation of the other side’s behavior without taking into
account the so-called cultural relativism—trying to understand a culture on its own terms—
the dialogue will become in vain or even create tension and detrimental confrontation.
Cultural relativism means looking at how the elements of a culture fit together, without
judging those elements as superior or inferior, right or wrong (Henslin, 2009, p.39). Since
you have had the opportunity to experience both cultures, I hope you will keep this
sociological/anthropological concept in mind whenever you are working with an
individual, a group of people, or even a nation that might have a different culture or
subculture than yours. The principle of cultural relativism is the foundation of all
harmonious human relations, at a micro or macro level.



Just like you, I had the opportunity to receive both Chinese and American
education. I was born in Taiwan and came to America after I finished my college. I became
an American citizen in 1975, but I identify myself as Chinese-American. I am proud to be
Chinese and I am also proud to be an American. My Chinese heritage cultivates my
Confucian values (humanism and humility) and moral teachings (work ethic, filial piety,
and royalty), and my assimilation to American culture cultivates my scientific mind
(critical thinking and research skills) and democratic ideology. However, my service
orientation seems to come from both Chinese and American teachings. I am happy and
content because I am able to grasp the best of two worlds and keep an integrated yet
balanced framework between East and West. I am blessed to have been socialized in both
cultures, and I am not biased toward either Chinese or American culture. I know I still have
a long way to go, but I try my best to absorb both cultures and see the goodness of both. I
hope someday I can find my inner resilience to lead me to take charge in life; upholding
self confidence and being assertive, yet not aggressive; exercising intelligence, yet
remaining eager to learn; indulging in cutting-edge knowledge and skills, yet remembering
to practice old traditions; maintaining strong Chinese heritage, yet adapting to the
mainstream American modern society, abiding to my principles yet being able to agree to
disagree. For those of us who have received both Chinese and American education, we
shall embrace the best of the two cultures and see neither culture as better or worse than the
other. Learn to embrace cultural relativism in your daily encounters. You may be surprised
to learn that by respecting different cultures, we may enrich our own lives as well. I have
witnessed that understanding and respecting different cultures can make us better people.
Just like you, when I first came to America, | refused to try American food. But now, |
think American food is just as good as Chinese food, although it tastes very different. Yes,
different, but not better or worse! My mom used to tell me, “If everybody enjoys tasting
something and you refuse to taste it, you lose one happiness.” So, I tasted everything,
Chinese and American, and I am happy.

Today, I am not giving you advice but presenting a perspective that I have
cherished when I interact with people from different parts of the world. I am seeing that we
have something in common, hoping to use the concept of cultural relativism as a motto to
encourage each other to enhance mutual understanding and self-cultivation in a global
economy and the multicultural world where we reside.

Once again, what a great joy it is to be here with all of you, celebrating the great
achievements of those who are graduating on this occasion. You will be the movers and
shakers and the promising leaders in a society where you will encounter many cultures. We
have high hopes for you. As I have told many of you, we will plan a class reunion when I
turn 80, which will be only a few years from now. When that time comes, you will share
with me that you have embraced the best of two cultures and you have put your knowledge
to work. I am longing for that day to come.

Best wishes and warm congratulations to you all.

Thank you
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President Jin, Party Secretary Fei, Vice President Yang, distinguished faculty and staff, proud

parents, and especially, the graduates of the University of Indianapolis—Ningbo Institute of Technology
Joint Program Cohort 7, Class of 2011. I am deeply honored to bring greetings today on behalf of the
president of the University of Indianapolis, Dr. Beverley Pitts, and on behalf of the University’s faculty.
President Pitts offers her best wishes for a wonderful commencement ceremony and acknowledges her
plan to visit your campus in September. I am also pleased to introduce Dr. John Langdon, Associate Dean
of the College of Arts and Sciences. Dr. Langdon has been working closely with me on our joint program,
and I am glad Dr. Langdon is here today.

This is our joint program’s fourth commencement. Again, it is with great pride and a sense of
privilege that I participate in this ceremony at NIT on this day of celebration. I am profoundly grateful for
the opportunity to work closely with NIT leaders, faculty, and staff over the last few years in the pursuit
of a common goal: making our Sino-American joint program one of the best in China.

I especially would like to mention that I had the opportunity to work with President Jin on several
occasions this year and I admire his vision and support for our international collaboration. We were much
honored that he led the NIT delegation to attend the Commencement and the Senior Banquet held at the
University of Indianapolis on May 7. He met many of our NIT joint program students, and he was very
pleased with the way these students have been “transformed.” President Jin has pledged to expand our
two universities’ collaboration. He has a good vision for the future of NIT, and he stressed that our joint
program has played a very important strategic role in the delivery of high-quality education for the NIT
students. On behalf of the University of Indianapolis, I also pledge to President Jin and all of you that we
will rise to the horizon together. We will provide for our joint program students the best education anyone
can imagine having.

I also have been working closely with Professor Xu Weimin, who has just retired from his
distinguished posts at NIT as the former president and the party secretary in April. I was very fortunate to
have the opportunities to work with Professor Xu in the last few years on our joint program, and most
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recently, I was privileged to co-author a book with him on service-learning to be published by the
esteemed Zhejiang University Press. In addition, we will co-chair the Fourth International Symposium on
Service-Learning, which will be held at NIT in September. I would like to take this opportunity to express
my admiration for Professor Xu’s scholarship and leadership.

This is a very special year for NIT. It is the year of NIT’s 10" anniversary. Dear graduates, you are
part of NIT’s growth and its success story. You should be proud of NIT, as NIT is proud of you.

While celebrating your graduation, we must remember that there are many people who are behind
you and beside you. They work with you and they support you. We must express our deepest gratitude to
your parents, teachers, and close friends. Without their assistance, caring, and encouragement, you would
not have accomplished what you have accomplished today.

My dear graduates, you are ready to step onto your new life path. Whether you will continue to
pursue your graduate studies, to get married, or to enter into the job market, you will always encounter
change in your living environment. You have received two years of American education at the University
of Indianapolis or with American professors at NIT. Our educational goals have been to educate you to
embrace creativity, critical thinking, performance, and social responsibility. You have attained these
goals, and we hope you can start putting your new tools to practical use. They will become your life tools.
With these tools, you shall be able to make a difference, not only in your own life but also in the
community where you live, where you work, and where you visit as a tourist. With your newly gained
knowledge, skills, and most of all, the values that you have learned or reinforced, you are bound to ask a
question, “How can I make a better place to live, to work, or to visit?”

People speak of going out and changing the world; this is silly. One person does not change the
world. One person can, however, change the community in which he or she lives—the small world in
which a person operates. A person can easily have an effect on the local community, the town, the city,
the neighborhood in which he or she resides. How can you make a difference? How can you improve the
lives of those around you with the gift that you have been given? These are some of the questions you
should ask yourself.

There are many goals people have in life: graduating from college is one of them. You have done this
today. Getting a good job is another goal for many: this is something that many of you will strive to do in
the coming months. A goal that is not shared by many, to society’s detriment, is striving to improve the
community where you live. What is interesting is that these goals are linked inextricably. Students with
college degrees get good jobs; people with good jobs have more resources available to make a difference
in the community. You should not only be the locomotive but also the transformer of your community.
Many of you experienced community-service projects while you were at Ulndy. NIT also has started to
launch these projects in the last few years. We hope you carry on the spirit of service even after
graduation. Your community needs your expertise and experience in service.



The phrase “making a difference in the community” has been referenced multiple times already.
What does this actually entail, though? How does one make a difference? Help the needy, volunteer,
recycle, and donate items to others in more need than you. These are not grandiose actions, but they have
the effect of making a difference in others’ lives, which is more important than an action that serves only
to gain notoriety. John F. Kennedy, an American president in the 1960s, once stated, “Ask not what your
country can do for you—ask what you can do for your country.” This is a powerful quotation; it signifies
that we, as citizens of a country and especially as college graduates, have obligations to that country, and
more importantly, to the other inhabitants that reside here with us.

There is a global problem with the youth today. In America and in China, we call your generation the
“me generation.” Young people care about themselves almost too much. Young people tend to be self-
oriented. Instead of this “me generation,” we should seek to be other- and service-oriented. Thinking of
others and acting to improve others’ lives is crucial to the development and growth of a modern society.
In this competitive world, it is inevitable for your generation to become self-oriented. But today, I would
like to share with you a quotation that reflects my life philosophy. It may prompt you to think deeply or
puzzle you: “Always think of yourself less, but do not think less of yourself.” Dharma Master Cheng Yen
(Tzu Chi), who was one of Timemagazine’s 100 most influential people in the world in 2011, said, “To
give selflessly with a genuine heart is to be true. To contribute to others unconditionally is to be good.
When one is both true and good, beauty is radiated.” I hope you will be that “beautiful person” someday.

You are very fortunate to have received two sets of education (Chinese and American) and to have
received two sets of degrees (NIT and Ulndy). You have the freedom to choose. What you have chosen
today will become part of you tomorrow. We hope you will make the best use of your dual assets and to
continue on the path of greater learning, commitment to serving your community, and resilience to the
ever-changing and challenging world.

Once again, what a great joy it is to be here with all of you, celebrating the great achievements of
those who are graduating on this occasion. You will be the movers and shakers and the promising leaders
in a society where you will encounter many things that you have learned on both campuses. We have high
hopes for you.

As I have told many of you, we will plan a class reunion when I turn 80, which will be only ten years
from now. When that time comes, you will prove to me that you have embraced the best from the two
educational systems and that you have put your knowledge to work. You also will share with me what
you have done for your community and how you have transformed your neighborhood into a better place
to live. You will show me what you accomplished in those ten years.

I am longing for that day to come. I am simply so pleased to be part of your higher education journey.
I am proud of you. Best wishes and warm congratulations to you all.

Thank you.
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On Becoming a Champion

The 2012 Sino-American Joint Program Commencement Ceremony
at the Ningbo Institute of Technology (NIT), Zhejiang, China

Phylis Lan Lin, PhD

Associate Vice President for International Partnerships
University of Indianapolis

President Jin, Party Secretary Fei, Vice President Yang, distinguished faculty and staff,
proud parents, and especially the graduates of the University of Indianapolis (UIndy)-
Ningbo Institute of Technology (NIT) Joint Program Cohort 8, Class of 2012,

am deeply honored to deliver this commencement address on be-

half of President Beverley Pitts and the university’s faculty. Presi-

dent Pitts, who will retire at the end of June, offers her best wishes

for a wonderful commencement ceremony and acknowledges her

and Vice President Mary Moore’s pleasant visit to NIT last Sep-
tember, when you celebrated your 10th anniversary. We are so honored to be part of NIT’s
glorious history, and we cherish our partnership.

We have worked together to overcome many challenges in the past few years, and we
have pledged to work even closer in the years to come to continue to make our joint pro-
gram one of the best in China and the US. We are very proud of the success of our joint
program. We have to attribute this success to everyone, including the staff and profes-
sional staff, the faculty, the administrative leaders who have been working together both
as a team and as a big family, and especially the graduates—you have brought both NIT
and Ulndy recognition at the provincial, national, and international levels. We salute your
graduation today: you are champions.



We have a moral commitment to you. We must provide for you not just a good educa-
tion but the best education any joint program can deliver. Your academic performance and
positive life attitudes have assured us that our program goals and our guidance are on the
right course. Your courage and hard work have placed our joint program on the map in
China and in the US.

To assess student learning outcomes, I have distributed survey questionnaires to NIT
students since 2010. We are so pleased to learn that over 9o percent of you expressed in
the 2012 NIT Students American Experience Survey that you “have a sense of pride in the
Joint Program.” In addition, about the same percentage of students who participated in
this biennial survey said that UIndy has provided them with a good education. I also asked
you in the survey to list a few general achievements that you have had since you came to
America. The most often-mentioned achievements include speaking much better English,
learning to be independent, gaining a better understanding of America, and improving
your driving skills.

Furthermore, I must share with your parents the following findings: when I asked you
“Has the relationship between you and your family changed since you came to America?”
you answered that it has, with “getting closer with each other,” “more appreciation for my
parents,” “more communication with family members,” “fewer complaints to parents,” and
“learn how to manage money.” What a wonderful byproduct from spending two years in
America!

You have grown. We want to congratulate you on your maturity as well. I hope you
are as proud of yourselves as your parents are of you. You have worked long and hard to
arrive at this point—academic accomplishments and mental maturity. You are the cham-
pions. But remember, in any accomplishment in life, there are many hidden heroes, so my
congratulations also go to all your parents, grandparents, and extended family members
for their continuous support in the past four years. I often said that your hidden heroes
deserve half of your diplomas!

As college graduates, you are about to enter the most challenging and paradoxical era
in world history. With all the technological advancements, civil wars in certain parts of the
world, the global economic recession, the progress in democratization in many countries,
the construction of speed trains, the high unemployment rates, and so on, the world econ-
omy seems to be growing and declining at the same time, and the world political system
seems to be becoming more democratic in certain countries even as other countries have
less freedom. You are about to enter a world that Charles Dickens described in his book
A Tale of Two Cities, written in 18th-century England; he said, “It was the best of times, it
was the worst of times, it was the age of wisdom, it was the age of foolishness, it was the
season of light, it was the season of darkness.”

Challenges lie ahead of you. Today, you are champions because you have achieved a
difficult goal and are proud of that achievement, but today is just the beginning of an end.
You have accomplished your first dream—to get a college degree—but you have many more



dreams you want to accomplish. How do you sustain your championship performance? How
do you prepare for and achieve the new set of goals in life, graduate school, or the work
ahead of you? As you are ready to launch into a new journey and become lifetime champi-
ons, I hope I will be able to share some thoughts and shed some light on these questions.

First of all, what is a champion? A champion is someone who can take charge in life
(including of one’s beliefs, feelings, and actions) and who has made the commitment to do
something with passion, to do one’s best, and to be proud of what has been accomplished.
A champion is someone who competes with himself or herself more than with others. You
don’t have to be number one to become a champion, but you have to be the best, according
to your own standards and expectations, to become a champion. The measurement for the
“best” is not set by a referee or a committee but by you. Only you know what is your best,
and only if you trust and believe in yourself will you be able to reach your best.

No one is born a champion. A champion is made and thrives even in adversity in the
form of situations, physical conditions, mental states, unexpected problems, shortages of
resources, and so on. Strength and character are built after one overcomes such adversi-
ties. Often, a champion has to learn the hard way, so you must have the determination to
achieve an outcome that you desire and that will bring you personal pride. A champion
has high self-esteem but does not have a large ego. A champion continues to cultivate in-
ner strength. A champion must have not only physical fitness but also mental fitness, as
both physical and mental fitness will bring strength. Marathon runners will never reach
the finish line unless they have both physical and mental fitness. They know their limits
but are not defeated by their limits. They have the courage to thrive beyond those limits,
often breaking their own records.

Champions will accept the praise given by other people, but champions are not blinded
by praise; nor do they become too content to make improvements. Champions cherish
praise, awards, or rewards for their current accomplishments, but they will use these in-
centives as new benchmarks from which to do something even better. Many of you have
received recommendation letters from your professors while you were applying for gradu-
ate schools or jobs. Champions humbly accept recognition from others—especially from
those who write recommendation letters! You should not be shy in reading these nice let-
ters about you. You should ask yourself, “Am I really that good? Have I really fulfilled my
potential?” These letters about you will lead you to the next higher level of performance.
You must continue to thrive, strive, and excel.

Becoming a champion is becoming a peak performer. You must develop a sense of mis-
sion that will prompt your passion and commitment. Know what you want, and go for it.
Do what you enjoy and enjoy what you do. Don’t be afraid of losing or of winning; instead,
be afraid of not putting forth your best effort. People can encourage and support you, but
the person who will reach that finish line is you. A champion has to make calculated risks.
Merely taking a risk may be ill-advised, but when you take a calculated risk, you will have
control of the situation. You are in the driver’s seat.



It will take a lot of energy and commitment to excel, to become champions. You may
have to make sacrifices at times. You will meet demands from all directions. You need to
learn how to manage your time and set priorities. Time management is part of stress man-
agement. A higher level of time management skill is not just managing how to get things
done in the time everyone has available—24 hours a day—but also being able to have fun
while working hard. A champion knows how to take time out and relax a little bit. Don’t
feel guilty for taking a break. Taking a break is not withdrawing or retreating. Use your
relaxation time wisely and see it as a chance to recharge your energy and reflect on your
thoughts. I love watching movies. Regardless of how busy I am, I always manage to watch
one or two movies each month. I especially like Chinese classic historical miniseries (-
D Sy 485422 )#)). But I don’t have the time to watch them all, so I watch a few chapters in
the beginning, a few in the middle, and a few at the end. If I can’t connect the entire story,
I ask my husband. He is retired and has time to watch the DVD from the beginning to the
end. Winston Churchill took catnaps daily, and he painted as his hobby. He had good ways
to revitalize himself. Champions have lives with abalance between work and family and
between work and leisure.

Sometimes a champion must be willing to fail. Those who never fail are those who
never attempt anything. To reach peak performance, you must be willing to accept the
risks, the pressures, and, above all, the possibility that you may be defeated. Champions
are willing to do continuous learning and to find ways to improve themselves, to learn
from their own performance records, and to learn from others. Champions may choose to
receive additional training, read books, or ask their mentors to provide them advice. Many
coaches will ask their players to study the opposing team, inside out and outside in, before
and after a game. Learning gives us new insights and clues into reasons why the other team
could do a better job than our team. Champions are the best learners. Champions learn not
only the skills but also rules, attitudes, ethical teachings, and responsibilities. Champions
are humble persons because they are willing to learn from other champions and also to
be influenced by role models or mentors. There are many real champions in the world.
Some inspiring examples are Abraham Lincoln; Helen Keller; Mahatma Gandhi; Martin
Luther King Jr.; Albert Einstein; Margret Thatcher; Sun Yet-sen; Jack Ma; the most recent
champion in basketball, Lin Shuhao (“Linsanity”); and many others whose lives are full of
championship stories.

Build your support system. In China, we use the term “assisted by precious persons”
(52 AMHBD) to describe one of the most important factors for success. Without these sup-
porters, we could accomplish little. I have been very fortunate to have many of these pre-
cious persons surrounding me. I would never claim to have accomplished anything without
thanking these “angels” first. Champions are good observers and listeners. The champion
is like a “360-degree leader” in a company who is willing to take advice and feedback from
all directions. There are many success stories in this world. Pick a few of these successful
persons’ biographies—learn about their success philosophies. In daily encounters, cham-



pions value differences of opinions and lifestyles. When they notice the differences that
others uphold, they will pause a minute and seek alternatives. Champions are firm with
their principles but flexible enough to consider alternatives.

Our life goal is to accept challenges and to search for excellence. Champions set high
standards for themselves. They seek methods of self-development. The word “impossible”
is not in their dictionary. Champions set clear goals for themselves. They have dreams
that they are determined to reach. They set the best strategies for getting the job done.
They focus on what they are trying to do. Learn to ignore what you can’t control, and learn
to control what you can. The internationally renowned public speaker Anthony Robbins
once said, “The amazing fact is that most events in your own life are within your control.”
The well-known Chinese ancient military strategist Suntze said, “Know yourself and your
opponent well; you will always win.” (A1 A1, T4 F ) Be honest with yourself, set
realistic goals, and work with the best team, and then you are one step closer to the real-
ization of your dreams.

Nothing comes easily. You must try to persevere in all difficulties and challenges. You
must never give up. Becoming a champion is like climbing to the top of the Alps; there
are hurdles and dangers you must encounter along the way. The Chinese phrase “the carp
jumps over the dragon gate” (81 Jy[']) describes how the carp swims against the cur-
rent and jumps over the dragon gate to reach to the origin of the Yellow River. It implies
that you have overcome all obstacles (against all the odds) to reach the destination or the
highest point. A champion never quits. When you believe in yourself and your ability, you
will be well prepared and you will achieve your destiny.

Try to be a good and service-oriented person. You will encounter rapid social change,
especially the process of globalization and the surge in information technology. Try to
make a difference in business, in education, in politics, and in enhancing the quality of life
not just for you but also for others. There is an ancient Chinese saying: “When you win,
show no arrogance; when you lose, show no discouragement.” ({7 2 i ARG 336035 M i A
%) Your inner strength and self-cultivation shall make you a true champion.

I hope my message will inspire and encourage you to beat all odds, to fulfill your poten-
tial, and to have a new life perspective. I salute you again, for you’re not only the champi-
ons of today but also the champions of tomorrow. Thank you for listening, and best wishes
for you all.




SR BN e B v
R E
EA I AFTRIET 22012 ES{EPEE N 812 _ERYIE

ECREIELT
ENSE 2K P K F ERR G ERIRIBR K

BRIk, #HIE. FallRik. SN, RKURNERWEFEHTKZ-HIAXFTR
BTl EBSERIE201 2/ A

RIF | BRREREGFZHERAHRFRRKILH A - ZEATF LR HK

ALY AL ERE, EEFIARIFRTASRAZR, ZEARKED

W ZRIRK—FEFRERETFE TR, EERKETASF6A KL
K —IR, W SAUR RATEY 2 b g ALBAF ) R 2. A48 F AR LRI T F (8 ) £ kg4
R, BAVRRERFE, ZMEFTLEBRAGEIEX R,

ERXEIUFE, MR THRANE, BT sk, BR2ALR, RNTH EmEnsiE,
HFAERMNGEERE RATEFAEERRRDGRABZ—, KRAVASAER B 0GR 22| 5
B, RAVGRID BIZA DT RIGARFAHIRR LRSS, RERGERFEG—0TF, @
HENE, KRB AR, RAVG R RLIZHEHNJaH TR A ERRMN, AHIRET
KREITFERPEZNEAMKREFTRT AL, 2L EZHREHGIAT, 4%, &M1&
MBI RNMARKFH; RNATE.

EAMAA T EE LSS, BAVLRARNBERR KT, REESVER B AT R
WHIHEE TR, RN T RGP R AL S EAERNAE, RANA B H L6 B AFFLT
F 4038 FRIEAG, RA169 F A A B A2 RATIR B £ T B A £ B A AR 4o,

6



AT RIESMNSHFRBTULAAF, A2010F %k, REFEOLLE R LIF £ LA
HE K, RMEFSHLHTHEE, 90%% 0920128 F £ %4 “stAL P EJNRAE—F 8 2
B> mE, B EGF AT A% S 8 AN R RGN I KT AR T BT
WEE. ERERET, RTHFRIEREG20128%F £ 5B R012) £ B s £ L5 @A &
KOt ¥, APRIARZOAFLEDBHRITRKR, FLATHRIARE, WETHERNGTM#E,
FEBRARG, F5.

Ex, BLRERMNEERSFFIERAEN L TER: M2 “AERFNEBBIRERA
MR AAELEN B, RN ERL: “HILHIEFERT” , “BwBREKROEHE,
FATHAM . XZALZRGFHFARTFL MR T2, X AR FIFH <3 >
B 7!

BART RN KR RA, ARk, KA 2, HARRMNGG A RN —4, RN
A8 TRENFH, R —BHH, ATARNTRX—F — FHR, SELBZRH, R
ARMEH ) ARNAZE,

122, HiedE, EARRNER L, TAFS R LM, A, KEEEEGIRNGREE
B ET RSP, HIERT F it v 2 —de im0 LHRN, S4E, RNEMS
B —FRARN F X TG T 5,

RATBPREAE A RF R LA FALBRE AT FOEHEE. SHORBRELE, ARZT
ERGERAAT, 2REFEARELY, XLEARBEHREIARE, Hik KFEEMPEE
%, RLEEZARTF, 4%, EIHNOFTRT, ERZFFANEIANRKERBHLY, —
BRBERFEMR T, T —REHRMAREZ A E, RMNIFFZENKEI D (URITY
Frigid g, MiX A HE, “ERRIFORNK, XIRARFHEFNK, X2FEHFK, X2
BEVRA; XAAWGST, X2IZFGEFH, 7

PR ERAMTEAT, SR, RNCERAZE, BARMERLT AR BAF, BZAMk
M, 122, AR RAELERGTI, RNCEEZATALNE AR — £ T xFF
1o, R, THRSHFRFFEMNEZEZL, RN F REAFEENRS? WwfTAEEHF EIA
AAEW— RN BT — RYSHEARLATEIE E TR ? ERMNBPE L9 695842, g
B REZHRE, AAFPRGERN>FRO—BEE, HRMNEEXEFAF R — L8,

B, TAHWARZTE? TERGERATLHAL (AFaTHEE. BRIFEELT
), FATHITRBIREEEUE, FAHAATRBHRGAIN AR, TELSHERLE
BLxF, MARZLSMAZESF. ZRAZE, RS- R LS54, B—E2 LB A T
B, RARIFE., “RIF X—HEZRETAHRAARETLXLTH, ML HRE
TREN, RARRAEATHRFE, RAGEDT, FTaASXERGKS.

AHEAERARLETE, TERLBREHRY, LZREERPHERK, XBLFEFHE
FHRFA, SEPFA, RAFM, TREHRSF, EREILFERZE, AGEEFAEH
FE TR, BEFFERARRFRRMA KA, B, RLMT RS, FREAIA
ZHER, e hT kB ER, BELARBOALYS, Er4Z AT R, TEIRHEAR

7



NEHA A, INTIEZREGEK, LFEEREVSE, LEnEs) 2R k4
RIAFOVR A A0 Fy, FabIB|L L, AT R SRR, BRAZIMR, HATH F AR
Rk, 4rsk g LAk,

BEAEZHNAGRY, 122, RAURWIEH, LRA2AHmisEaE, F£LE
B, BELSBHANSTHBEANRGL THRD. LR IR, B sieX Lz h, £
HFRAE, VTS B AT E, RINTARESEAAFFERARAEFIRIERES T RN
HHZ, BEARFIRIEZHNALTHAT — HAZRAFHREREOA, ERLA XK
IR FIER, RLRI A, REEZMRAT, “KRAAGZENRZGD? A-RTENEL
BTHERNEN?” ZEBRFACHREREFUETAT, R—EB2REHH, Rk}, @&
KA,

B BERAZRA N RAERIA, ARLAEFEE, TR A F T
B, mERBEAL, RERAAZHT, MATERNE, TLATHNFE, REROR
W, RMiZA B TEAALHUAmESEN, AATASBER, LR, ERFRT A
“E, BELHEFRAETE, §HTRARNEN, SEATHAETRE, htsdd
BhR, RETAR.

BRARE, T2REXENH S, FdAiE, ANELEELmE REZHLRAS
ZEEOER, RERFLAETEATHNE, HEEE, HAEELEHNETEY -y, B
R E e ZHITRRELE— RN E R R I, mAESE A TAEWR RN
W, BE LB MKE, Mg T, ERERRLRE A, REFRZEE, Y%
H A THRRE R, SFRREEARIARAFRITRENNE, RERFEH., ~EA S,
FNARARLA B HHREH, RENEZATE DL FRELER, 2R A MKKEE L,
TR, RAPETFL, PHFALRGIUESR, wRIBFAFTERERLLFEBENKE, &
RFE R AL, HOBKAER, ZAANAMKIEAZAL., BHM - 5 REXZ N
%), MICXANARAEMA) 25T, KB Tik 8 TR EARD . WAvtaseg s 7k, T F s -F
IR, TAESKRA,

AR, BEZRGELT AR, KKEZTRMEAGA, THRELTEEFOA, ATHER
HEI, RNLREREAERE, EAAREMG TR, TERERNFEI, RTEH
K, BRPEAAZERI), BRGNS, BELLEZTIIRI, WILHER, TRREFREAL
I, S RGLAE—HWEITHE AL RE, AR AT A2 F, ZEIME, &
Fm, WBAHR, TATHESFREGREE, AL BERETEI, WAITMUE TR
A, MEFEIAN ., SE, E~EENFTE BEANRE WNRSORAEESST, T4
Hhp IR & A0%h, B EAEYEE T L, —RBABNGHETH: FREF - AR,
B ¥, EFEEN - W, DNDT - %iE - A FMRAE - 2R, BHETWE - #h
R FFL, DR, ARRILALGEREERP R, THHIMF S AINA RAGHE,

EIRBOHEIELRS%G, ETEH, BN “TAR” RAAXLIRAIRELHREZ
—., RARAGIF, BN—FLR, KRFEXGABAIRS ZHEGTA, RITFFH R

8



%, BABRHXBERMEHGTA, TEETUK, ETMN., TERBENG L 3602
ST EAET , HRAK, HEARABCF R, Ryt UL B A e iTik ik,
FHEUMOAHRE, TERELHDEEERANEIL, FANAEFX, Sz
ERBAER, WMAIERAZ, AFREBRETE, BERHFRN, BEXRZZEFLAE,

BATRI AL AAFR MBI, ERPH, BFEAH A TREHITE KTFARLEIHE,
HATEY I LA R EANE, KA1A B TR AR, A S FEAE, T
B, AT RIFERE, AR, HFA X BRI REHNZIE, FaLEH M
H2F, PEFRFLEFRITEEHE, “Plil, FRIB. 7 REREHADT, &
EATBAR, HRIFGANESE, RINHa2BFANTALL—Y,

BAA 2FHAEF T, @l BBEEHEk, RINLABH, K75 H. TEIBRMS
FIREILBEMZ 5, BRAK{ERCE, TEAQBEE 2ol , R TEE
TR A TR A BB K IT IR k. AT HIFAM, LA — 5+ 2k A 0
w, xR HE, BEATAF, SRIOBIEET, 4158 THRAN, RIILAEMIT LS
B, FILATHFTA,

BR—ANERAA, M ABIAA ROA, RINELZ AL TE, HAlR L%
Rt A2 Aols BHARMEL RN B, RNEABET 4. $T . HOE MR BE AN L E R
EWE A, ARMNZ LM, FMRAATAET, mMAZATRA, YEAAFE: “CERRHE
W, EFmARAE, 7 AR A E ) RGN A L L LT E,

A BE X FE LR B T, BBIRMEZ LR — B, XEQFES, WA
AL, b, RBRERMNEEK, BARNAMAESROTE, THARRGTE, #Hlk
K, HMKE— g |

(b SR W 9F I K 3 7 90 T B 0D BB 4 Ak AF 4 0P it B 96 SRR, )




