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MANA 5334-001 Organizational Consulting & Research – Spring 2014
Instructor:  
George S. Benson, Ph. D.

Phone: 817-272-3856

benson@uta.edu
http://management.uta.edu/Benson/default.htm
Course materials available on Blackboard https://elearn.uta.edu/webapps/login/
Office: 

COBA 213



Thursday 5:00-7:00 pm and by appointment

Location:
Monday 7:00 – 9:50 pm



Pickard Hall (PKH) 111
COURSE DESCRIPTION

This is a project-based course designed to provide graduate students field experience in applied organizational research and consulting.  You are enrolled in a course that is different from any that you have ever taken.  Your primary course assignment will be to work with a real organization to solve a real management problem.  You will be working for them, possibly at their location, and dedicating a significant amount of time outside of class.  You are expected to deliver quality results and take a professional approach to your work.
The first half of the semester focuses on the organizational research and consulting process.  Through readings and seminar discussion will be introduced to applied organizational research. This will include developing hypotheses, research design, and data collection methods along with an introduction to the process of organizational consulting. The second half of the semester focuses on applied project work.  This is a major field project that requires you to develop a client engagement and perform consulting services for the client.  You will gain practical knowledge in developing client relationships, contracting, research design, data collection, analysis and feedback.  A complete written report and presentation will be delivered to the client at the end of the project.
LEARNING OUTCOMES

Upon completion of MANA 5334 students will be able to:

· Understand organizational research process through an applied project.

· Demonstrate skills in developing hypotheses and research designs appropriate for hypothesis testing.

· Demonstrate ability to collect original quantitative / qualitative data in organizational research.

· Present research on a complex organizational issue through a presentation and written report.

· Develop a professional approach to working with research / consulting clients.

REQUIRED TEXT 

Block, P. 2011. Flawless Consulting: A Guide to Getting Your Expertise Used. 3rd edition. San Francisco, CA: Jossey-Bass & Pfeiffer.

Friga, P. 2008. The McKinsey Engagement: A Powerful Toolkit For More Efficient and Effective Team Problem Solving. New York: NY. McGraw-Hill
Additional articles and cases may be assigned during the semester.  Notice of these will be provided well in advance of the class in which they will be discussed.

GRADING

A grade of A (90%), B (80%), C (70%), D (60%), or F (<60%) will be earned based on:

Attendance and Participation



5%
Reflective Essay




5%
Mid-Term Exam




30%

Consulting Project Report



15%
Consulting Project Client Presentation


10%
Consulting Project Interim Deliverables


30%

Team Evaluation




5%





Total
            100%

ATTENDANCE AND PARTICIPATION

It is critical that you regularly attend class and participate in a positive and constructive manner.  The class is conducted in a seminar format.  The instructor's evaluation of your class room participation and a reflective paper will account for 10% of your final grade.  On-time attendance is extremely important in this class, and missing classes will impact your final grade.  
MID-TERM EXAM

An individual take home mid-term exam will be due Friday March 7th at 5:00 pm and should be submitted to benson@uta.edu.  The essay test will require you to critically evaluate your project proposal and research design based on the concepts from the class. 
REFLECTIVE ESSAY

At the conclusion of the class you will write a reflective essay about your experience in the class.  Essays will be 3-5 pages double spaced and give an assessment of what you have learned about yourself and the organizational consulting process over the course of your project.  In addition to an overall impression of the class experience please indicate what you did well, where you need to improve, what you learned about working in teams, and what you learned about organizational consulting.  Has this experience made you more or less interested in doing organizational consulting in the future?  
CONSULTING PROJECT 
Each student will create, become involved in, and be responsible for a research-consulting project.  While the student is introduced to conducting research and consulting during the first part of the class, there will be significant involvement and learning through the research-consulting project itself.  The scope of the projects will be determined by the student(s) within the first few weeks of the course.  Students will work in groups to accomplish the project and each student in the group will receive the same grade for the project. The ideal size of the group is five or six people.  

The project will allow each student to obtain some degree of hands-on experience in the many stages of the consulting-research process.  This includes reading and evaluating research and practitioner articles, designing survey instruments and data gathering procedures, collecting data, preparing data for analysis, using software for analyzing data, collaborating with a client to resolve a problem, writing effective reports that summarize and interpret findings, and giving a convincing, engaging oral presentation that details the research project.  Some ground rules:
1. Your team is responsible managing your client and developing a consulting project.  

2. You are not to be compensated for this consulting project in any way (other than your grade). If you incur unusual expenses that your client wishes to reimburse you for, you must have my prior written authorization.

3. As this is a management course your project should address a management problem.  You should not be addressing other types of issues such as marketing, accounting or finance unless they are a subset of the primary management problem.

4. Project teams will provide regular project status reports.  Please keep me informed of your progress as you begin working with your prospective clients and developing the statement of work.  We can avoid a lot of problems later on by having dialogue up front.

5. It is expected that you will be gathering data and analyzing it as you progress through the consulting project.  You will be expected to use sound and ethical methods of data gathering and analysis.

6. Team self-management is a challenging task.  Although I do not expect to be involved in the day to day challenges, I do expect you to let me know if any major problems arise within your group.  Keep in mind that you will each evaluate the other members of your group.  This evaluation plays a key part of your final grade. 

CONSULTING PROJECT CLIENT PRESENTATION

You will also give a presentation to the rest of the class describing your project. Please plan on taking about 30 minutes to go over the pertinent aspects of your project.  The class should walk away with an understanding of what the problem was, what you did to study it, and what your ultimate solution was.  You will also deliver the same presentation at the client site to your primary client at a time that best fits their schedule. 

CONSULTING PROJECT REPORT 
Your report on your consulting project will be a detailed explanation of the process and the results of your work.  This report will focus on an examination of the problem, the research that was conducted, your findings, and your recommended solution.  Please note that I am not expecting you to actually implement your recommendations.  If you develop more than one solution or recommendation, please select the one that you believe is the best.

The format of the report will be similar to the examples that I provided to you.  The cover of the report should be a business letter to me, with a brief synopsis of what your group did.  This should be followed by an executive summary, a detailed explanation of the consulting project and your findings, a fully referenced literature review, and an appendix containing any exhibits that you wish to include (copies of instruments, data analysis detail, etc.).  

Your report will be evaluated based on: the thoroughness of your observations and your ability to relate them to the research you have conducted and the solution you have developed, the degree to which you demonstrate a grasp of the course material, your ability to communicate your points in written format, and he overall quality of the paper (spelling, grammar, sentence structure, etc.) as well as adherence to these guidelines. The paper should be of sufficient length to allow you to accomplish the above requirements.  

CONSULTING PROJECT INTERIM DELIVERABLES
There will be several interim deadlines throughout the semester as your consulting engagement progresses. The first of these will be a preliminary project proposal and statement of work developed after your initial client meetings.  These will follow templates that I will provide and outline the research questions to be addressed, the data and materials needed for the research, and a timeline for completing the projects.  The second will be a final project proposal and statement of work agreed to by the client. The third is a literature review / benchmarking report that provides the background for the particular issue(s) that you are working on.  For literature references, you should concentrate on management journals such as The Academy of Management Journal, The Academy of Management Review, The Academy of Management Executive, Harvard Business Review, Organizational Dynamics, etc., whenever possible.  You may use some more “popular press” references but these should in no way be the predominant ones.  The fourth are the data collection instruments including survey, interview protocols, or data plans you will use.  The fifth is a report template and set of “ghost charts” that you will use for your final feedback report.  Examples of each deliverable will be provided on Blackboard.
DROP POLICY

Students may drop or swap (adding and dropping a class concurrently) classes through self-service in MyMav from the beginning of the registration period through the late registration period. After the late registration period, students must see their academic advisor to drop a class or withdraw. Undeclared students must see an advisor in the University Advising Center. Drops can continue through a point two-thirds of the way through the term or session. It is the student's responsibility to officially withdraw if they do not plan to attend after registering. Students will not be automatically dropped for non-attendance. Repayment of certain types of financial aid administered through the University may be required as the result of dropping classes or withdrawing. For more information, contact the Office of Financial Aid and Scholarships (http://wweb.uta.edu/ses/fao).

STUDENTS WITH DISABILITIES

If you are a student who requires accommodations in compliance with the Americans with Disabilities Act (ADA), please consult with me at the beginning of the semester. As a faculty member, I am required by law to provide “reasonable accommodation” to students with disabilities, so as not to discriminate on the basis of that disability.   Your responsibility is to inform me of the disability at the beginning of the semester and provide me with documentation authorizing the specific accommodation.  Student services at UTA include the Office for Students with Disabilities (located in the lower level of the University Center or  272-3364) which is responsible for verifying and implementing accommodations to ensure equal opportunity in all programs and activities. The University of Texas at Arlington is on record as being committed to both the spirit and letter of all federal equal opportunity legislation, including the Americans with Disabilities Act (ADA). All instructors at UT Arlington are required by law to provide "reasonable accommodations" to students with disabilities, so as not to discriminate on the basis of that disability. Any student requiring an accommodation for this course must provide the instructor with official documentation in the form of a letter certified by the staff in the Office for Students with Disabilities, University Hall 102. Only those students who have officially documented a need for an accommodation will have their request honored. Information regarding diagnostic criteria and policies for obtaining disability-based academic accommodations can be found at www.uta.edu/disability or by calling the Office for Students with Disabilities at (817) 272-3364.

STUDENT SUPPORT SERVICES  

UT Arlington provides a variety of resources and programs designed to help students develop academic skills, deal with personal situations, and better understand concepts and information related to their courses. Resources include tutoring, major-based learning centers, developmental education, advising and mentoring, personal counseling, and federally funded programs. For individualized referrals, students may visit the reception desk at University College (Ransom Hall), call the Maverick Resource Hotline at 817-272-6107, send a message to resources@uta.edu, or view the information at www.uta.edu/resources
ACADEMIC HONESTY

Academic dishonesty is a completely unacceptable mode of conduct and will not be tolerated in any form at The University of Texas at Arlington. All persons involved in academic dishonesty will be disciplined in accordance with University regulations and procedures. Discipline may include suspension or expulsion from the University.  “Academic dishonesty includes, but is not limited to, cheating, plagiarism, collusion, the submission for credit of any work or materials that are attributable in whole or in part to another person, taking an examination for another person, any act designed to give unfair advantage to a student or the attempt to commit such acts.” (Regents’ Rules and Regulations, Part One, Chapter VI, Section 3, Subsection 3.2., Subdivision 3.22). 

EVACTUATION PROCEDURES

In the event of an evacuation of the College of Business building, when the fire alarm sounds, everyone must leave the building by the stairs.  With the fire alarm system we now have, the elevators will all go to the first floor and stay there until the system is turned off.  All those in the North tower side of the building should proceed to the fire escape stairs located on the East and West sides of that wing.  

Disabled persons please go to the Northeast fire stairs.  We have an evacu track chair located on the 6th floor stairwell. We have people trained in the use of this chair and there will be someone that will go to the 6th floor to get the chair and bring it to any lower floor stairwell to assist disabled persons.   Should this be a real emergency, the Arlington Fire Department and UTA Police will also be here to help.  

ABOUT THE INSTRUCTOR

George S. Benson is an Associate Professor at the University of Texas at Arlington.  Dr. Benson earned his Ph.D. from the University of Southern California and completed a Post-Doctoral Fellowship at the Center for Effective Organizations in the Marshall School of Business.  Dr. Benson’s research focuses on HR measurement, employee involvement, and strategic management of human capital. He co-authored with Ed Lawler and Sue Mohrman Organizing for High Performance (Jossey-Bass, 2001).  Dr. Benson’s writing has appeared in Journal of Applied Psychology, Academy of Management Journal, Human Resource Management, Organizational Dynamics, Sloan Management Review, and Training & Development among others.  Dr. Benson’s work with companies has included HR metrics, job design, compensation, employee engagement and retention programs, employee attitude surveys, and training design and evaluation. He has worked with a wide range of organizations including Alcon Laboratories, ADESA Corporation, Aetna, FedEx, Frito-Lay, HKS Architects, KFC-Yum Brands, Pratt & Whitney, and PriceWaterhouse Coopers.  Dr. Benson previously worked as a researcher at the American Society for Training and Development in Alexandria, Virginia.  He also holds degrees from Washington and Lee University and Georgetown University.  

The class schedule is intended to be a guideline subject to change.

	Week 1
	January 13
	Introduction to the Course



	Week 2
	January 20
	MLK Day


	Week 3
	January 27
	Introduction to Consulting and Team Building

The Role of the Consultant 

Developing and Engagement Team

Ethics in Consulting

Read: 

Block Chapters 1, 2, 3 and 18

Friga Chapters 1 to 4



	Week 4
	February 4
	Contracting Overview

The Contracting Meeting

Statement of Work

Read: 

Block 4 through 7

BB - Consulting for George Lancia
BB -  Stroh & Johnson  “Formalizing the Agreement: Proposals and Contracts”
Due:

1. Your team charter.

2. As a team develop a proposal for George as if you were Cam in PPT format.  Use the format outlined by Block.  

Each group will present your team charter and proposal for George Lancia.


	Week 5
	February 10
	Group Consultations

Sign-up in advance for 30 minute meetings w/ each group.
Due: Initial Project Proposals and Statement of Work



	Week 6
	February 17
	Introduction to Research Design
Developing Research Hypotheses

Principles of Research
Read: 

Friga Chapters 5 and 6

BB - Cooper & Schindler “Thinking Like a Researcher”
BB - Pehhazer & Schmelkin “Research Design”
Due: Final Project Proposals and Statement of Work


	Week 7
	February 24
	Understanding Resistance

Diagnosing Resistance

Dealing with Resistance

Read: 

Block 8 and 9

Due: Literature Review / White Paper / Benchmarking Report 



	Week 8
	March 3
	Group Consultations

Sign-up in advance for 45 minute meetings w/ each group.
Due: Midterm exam due Friday March 7th at 5:00pm



	Week 9
	March 10
	SPRING BREAK



	Week 10
	March 17
	Data Collection

Surveys and Interviews

Secondary Data Collection

Read: 

Friga Chapter 7

Block Chapters 10, 11 and 12 
BB – Stroh & Johnson “Interviewing”


	Week 11
	March 24
	BUSINESS WEEK
Guest Speaker TBD

Due: Data Collection Instruments



	Week 12
	March 31
	Discovery and Feedback

Preparing and Managing Feedback

Implementation and Engagement

Read: 

Block Chapters 13 through 17

Friga Chapters 8 and 9

BB – DeWine “Reporting Results to Management”


	Week 13
	April 7
	Group Consultations

Sign-up in advance for 45 minute meetings w/ each group.

Due: Report Template and “Ghost Charts”



	Week 14
	April 14
	Group Consultations

Sign-up in advance for 45 minute meetings w/ each group.




	Week 15
	April 21
	Project Presentations 

Due:  Project Presentations



	Week 16
	April 28
	Project Presentations 

Due:  Project Presentations



	FINAL
	May 5
	Project Presentations (Fall Back Date)

Due:

1. Final Project Reports
2. Reflective Essay 

Please critique your consulting skills based on you experiences this semester.  What areas did you perform well?  Which do you need to improve?  What parts of the class / project did you find most interesting?  Which parts of the class / project did you find the most challenging?  What, if anything, can you take away from this experience?  
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