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Eric Lundbohm

Mobile: 714-272-9189








     eric.lundbohm@gmail.com 
CMO/Vice President Marketing
A senior executive with over than 20 years in innovative marketing, product management and operations for technology, online and cybersecurity companies.  Have achieved a consistent track record of go-to-market success, growing companies up to 30% per year.  Team builder who has attracted, developed and retained high-performing marketing talent. Possess a deep passion for "making the numbers."    My key areas of expertise include: 
	· Lead Generation
	· Social Selling
	· Persona Marketing

	· Online Marketing
	· Cybersecurity Marketing
	· Content Development

	· B2B Marketing Strategy
	· Public Relations
	· Market Research


Professional Experience

EPL Partners, LLC (Mission Viejo, CA)





     

2010-Present
EPL Partners LLC is my sole proprietor marketing consulting firm based in Orange County. 
Founder/Principal

My consulting focuses on helping B2B companies offering a range of SaaS-based technologies. Projects include marketing strategy development, lead generation, content creation and social media audits. I am passionate about the power and efficiency of social media and content marketing and enjoy making it all work for my clients. 
 My recent projects/interim assignments have included:

· Currently CMO (part time) for Veracity Industrial Networks, an industrial cybersecurity firm located in Aliso Viejo.  This company gained significant momentum in 2017 through branding and PR; we are building out their lead engine in 2018.
· Established lead generation and interim marketing management for Infrascale, a cloud backup and recovery firm in El Segundo, selling through MSPs.  I built out the marketing department and upgraded their marketing efforts.
· Served as CMO of iSheriff, a SaaS-based cybersecurity company located in the Silicon Valley. I revamped lead generation by creating a content marketing engine, migrated from Marketo to HubSpot and supported sales efforts
· Executed complete RSA trade show with only 5-weeks lead time; revamped website content and bootstrapped public relations effort for NSS Labs, a leading cybersecurity testing and analyst firm.
M86 Security (Orange, CA) 









2001-2010

$60 million web and email security provider to enterprise and public sector; acquired by Trustwave in 2012. Formerly known as 8e6 Technologies and Marshall8e6.
Vice President - Marketing 
Senior member of management team that grew the business from $4 million in sales and 50 employees in 2001 to over $60 million in revenue and 315 employees in 2009.  Managed all aspects of global lead generation, marketing, communications and product management functions.  
· Retrenched company strategy, trimming the product line and focusing on Fortune 1000 level accounts and larger school districts. This change was the main driver for the 42% year-over-year revenue growth and a $2.2 million positive cash flow that came out of the first 12 months.
· Consistently drove significant year-over-year improvements in public relations results, using both internal and external resources.  As a result, the company earned significant recognition such as "Network Security Company of the Year" (Technology Council of Southern California, 2008), "Best Buy" (SC Magazine, 2007 & 2008) and "Top Places to Work" (Orange County Register, 2008).
· Championed company strategy to become the recognized leader for internet filtering in the K-12 space. Performed market research, revamped message and delivery; became the recognized leader in the space with approximately a 28% market share within 2 years. 
· Created a team of 10 telemarketers and Salesforce.com-based lead tracking.  Directed outbound marketing programs with telemarketing follow up, resulting in more than 60% of total new revenues.
Senior.com (Irvine, CA)









1999-2001
Spin-off company from PacifiCare Health Systems, providing insurance and travel services to the senior community.
Vice President, Website Operations
· Authored business and financial plan that secured $8 million investment from PacifiCare Health Systems and $14 million investment from Compaq Computer Corp.
· Directed the acquisition and integration of Senior.Com, an existing website company based in Seattle.  Personally assumed direct responsibility for the acquired employees and website; doubled website traffic and newsletter subscribers in less than 4 months.
· Operated online community of seniors interacting through chat rooms, discussion forums, website events and regional gatherings of Senior.com members.  Resulted in Senior.com becoming the largest senior-focused website on the internet in 2001.
· Established specific content areas within the Senior.com website from a combination of purchased, syndicated and proprietary content sources.  
· Managed advertising and sponsorship sales for both the Senior.com website and newsletter; these provided over 80% of total revenue for the company

PacifiCare Health Systems (Cypress, CA)







1996-1999
$10 Billion multi-state HMO with over 4 million members. Acquired by UnitedHealth Group in 2005.
Manager, Market Intelligence
Recruited and trained a team of 8 internal consultants and support people to create corporate market planning and competitive intelligence unit.  Supported business units with secondary research and administered $400,000-plus annual data purchase budget and managed corporate library

· Managed the development of predictive modeling activities for direct mail new customer acquisition, existing customer retention and new business development prioritization.
· Created zip-code level prioritization model based on membership trends and demographic analysis for sales prioritization efforts in California.  Model was then used to evaluate expansion areas.
· Developed business plan and secured funding for PacifiCare/Compaq joint venture spin-off company.

Carter Hawley Hale/Broadway Stores Inc. (Los Angeles, CA) 





1994-1996
 
$2 Billion retail department store chain with 83-stores; acquired by Federated Stores in 1996.
Manager, Marketing Planning 
Directed Marketing Planning function. Performed  ongoing and ad-hoc analyses of store merchandise sales and customer purchase patterns using detailed store sales data, demographic and lifestyle clustering, and statistical and neural network analysis.  This allowed better merchandise buying decisions with less buyers.
· Created detailed "trading area" analysis of all 83 stores to determine demographics of each store.  Created a system that identified target customers by demographics for merchandise based on past purchase behavior.

· Developed and implemented consumer-based electronic shopping services strategy, including review of store and non-store kiosks, consumer online services, CD-ROM catalogs and Internet opportunities.
Prentice Hall Online (Irvine, CA) 








1993-1994


$8M provider of an online database of public record information, to financial institutions. Company was a division of a Fortune 500 firm, Paramount Communications., Ultimately was acquired by LexisNexis in 2007.


Director of Operations 
Managed an operations team of 21 product management professionals with a $2.9 million annual budget.
· Executed the development, testing and marketing of 20 new online products covering all stages from initial vendor contact through introduction of the products to ongoing client support.  Products earned back development costs within 30 days.
· Designed and implemented a company-wide total quality management programs that included employee training in team problem solving techniques and Statistical Process Control. Reduced data acquisition problems by 37% in a four-month period.
TRW Information Services (Orange, CA) 







1987-1992
$500M subsidiary of $8 billion financial service company servicing, retail and automotive markets with credit information and analysis. Became Experian Corporation in 1996. 
Director of Operations, Credit Management Services (1990-1992)
Manager, Business Planning and Product Management (1987-1990)
· Created a "Future Products" high technology group with 11 staff and a $2.3 million budget for the nation's largest consumer credit information company.
· Exceeded profit contribution margin goals by more than 40%.  
· Spearheaded the product design and marketing efforts for credit risk assessment product line that generated $5 million in revenues.
· Directed the planning and implementation of a credit risk model product line that generated $4.3 million annually less than three years after introduction.
· Installed a quality improvement program using Statistical Process Control for the evaluation of credit risk database products and a customer satisfaction survey that identified product improvement opportunities.
· Developed joint venture proposals and led a team that explored and evaluated acquisition candidate companies.

TRW Automotive Worldwide Sector (Cleveland, OH)






1985-1987

TRW was a worldwide Fortune 100 conglomerate headquartered in Cleveland, OH, with key business units in information, automotive, and space & defense.
Marketing Manager
Recruited for a two-year fast-track management development program. 
· Key member of strategy development and implementation planning teams for automobile steering gear joint ventures in Korea, Egypt and Europe.
· Completed market and competitive research of new automotive problem analysis and repair product.

IBM Corporation (White Plains, NY) 








1984
$40 Billion worldwide leader in information systems equipment and hardware.  
Marketing Analyst Intern/Competitive Analysis Department
Analyzed AT&T’s information systems, services and equipment.  Wrote and presented a videotaped comprehensive report to senior management.  Performed a complete competitive analysis of the personal computer market.

Education
MBA - Marketing
The Ohio State University, Max M. Fisher College of Business (Columbus, OH)
Received full University Fellowship and MBA Scholarship
BS, BA - Management Information Systems – Cum laude

University of Rhode Island (North Kingston, RI)   
Completed 4-year program in 3 years        

