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ACHIEVING THE SCOPE OF WORK

The Strategies To Meet The Goals Of Interim Management

The goal of this document is to identify the initial approach that the interim executive manager will pursue to achieve the goals outlined by the client in the Scope of Work.  Up-date this document throughout the initial 30-day orientation process to keep focused on client needs and expectations.  Third Sector Company can provide this document to you in computer format for ease in preparing and printing out information.
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THE 90-DAY INTERIM WORK PLAN

Recommended Performance Measurements and Strategies For Interim Executive Management

The goal of this document is to prepare for presenting 90-day work objectives and job performance measurements for approval by the appropriate officers and authorities of the client organization. A good work plan should include sufficient background information to justify recommendations based on the principles of excellent nonprofit management prescribed by Third Sector Company. Third Sector Company can provide this document to you in computer format for ease in preparing and printing out information.

CURRENT OPERATING ENVIRONMENT OF THE ORGANIZATION

________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________

KEY FACTS ABOUT THE ORGANIZATION THAT SHOULD BE KNOWN & CONSIDERED 
________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________
PERCEPTIONS OF GREATEST MANAGEMENT NEED BY INTERIM

________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________
PERCEPTIONS OF GREATEST MANAGEMENT NEED BY OPINION LEADERS IN THE ORGANIZATION

________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________
CONSIDERATIONS FOR MANAGEMENT PLANNING

	STRENGTHS
	CHALLENGES
	OPPORTUNITIES
	THREATS

	
	
	
	


THE PROPOSED 90-DAY WORKPLAN FOR INTERIM MANAGEMENT

	MANAGEMENT

DIRECTIVE
	DESIRED OUTCOME IN 90-DAYS
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ADDITIONAL TASKS FOR COMPLETION:
________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________

PRESENTED BY:
____________________________________________________________

DATE

____________________________________________________________

APPROVED BY:

____________________________________________________________

DATE

____________________________________________________________

Supplemental Reference Materials, Individual Workplans & Reports Are Attached:
A Copy of this Report & Plan will be provided to Third Sector Company, Inc., to maintain a complete Client File of the engagement.
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