Request for Web Site Redevelopment Proposal
Introduction

FIRM NAME would like to invite your firm to submit a Proposal for Web Site Design and Development Services. The goal of the resulting work is to provide FIRM NAME with all or most of the following (some items may be excluded based on cost): 
· An attractive, useable and effectively Designed Web site to promote FIRM NAME’s services and materials based on FIRM NAME’s likeness, and incorporating components of other marketing initiatives as provided by the firm;
· Use of the latest efficiency enhancements and intelligent search mechanisms (zimpl search) to minimize clicks and reduce the time users take to find content they are searching for (i.e., advanced drop-down and live search results);
· Incorporation of inline search results broken into categorical data sets (with advanced previewing options);
· Utilization of the most logical site-structure and organizational structure to promote simple traffic patterns;
· Utilization of latest coding standards and validated compliance with the W3C and assistive devices;

· Utilization of interactive data windows/panes such as accordions, tabs and modal windows (using jQuery framework);

· Incorporation of sticky/collapsing mega-menu navigations and sidebars to accommodate engagement;
· Utilization of basic Search Engine Optimization (SEO) efficiencies to enable successful and hierarchical indexing of site; 
· A system for seamlessly producing online brochures in PDF, HTML or Word Format (e.g., PDF versions of biographies, practice/industry descriptions, etc); PDF Layouts should be formatted for printing and bleed to edges;
· A system for providing legal industry standard features and functions such as vCards and email contact disclaimers;
· A system enabling visitors to share via email FULL pages of content (e.g., send a bio or article via email);

· A system for adding rich content to web pages such as videos, sound files, and various documents (PDFs, PPTs, Etc); 
· A smartphone-friendly interface providing useful tools for mobile visitors, with a mobile-friendly layout for of ALL content on the website and utilizing swipe and multi-touch gestures in place of the typical point-and-click;
· A responsive layout structure accommodating optimal display on a multitude of screens (tablet, small, large); 
· A system providing advanced metrics in real-time with visitor company information and detailed engagement reporting.
· A system for compiling firm-wide email signature blocks for use in MS outlook or similar mail programs.

· The ability to provide alternate versions of various content in multiple languages (including non-Latin based texts);
· The ability to publish via RSS and “Feed” to social media outlets such as Twitter, LinkedIn, Facebook, etc.; 
· The ability to consume external data from feeds such as blogs, aggregators or externally hosted web pages;
· The ability to collect web site payments (such as client bill payments, or to sell documents, webinars, etc.);

· The ability to deploy apps based on the website to popular mobile platforms (iPhone, Android, BB, etc.);
· In-depth usage tracking and reporting including organization names, locations and detailed clickstream;

· Interactive office and point of interest mapping and direction generation through available services;

· New photographs for attorneys and key personnel, as well as some general photographs shot on location at our offices; 
· A simple, yet robust and flexible content management system with established use within the Legal Industry so that FIRM NAME staff can easily update ANY portion of the Web site, and create any type of content at will (new web pages, biographies, biography sections, articles, etc.). ALL elements of the Web site should be accessible through the content management system, and all repeated content, or that which appears in different formats should be editable via a single central interface. It should take no more than two clicks to edit commonly updated content such as attorney biographies, detailed biography sub-sections, practice descriptions, or news items. 
· Ability to add any type of content structures as the firm may require (via intuitive web forms and editors) without regard for formatting or style. All styles shall be predefined so that form entries can be as simple as possible;
· Utilities for posting and inter-linking any number of biographies, practice areas, industries, news items, representative matters, articles and general pages - each with descriptions and supplemental detail as necessary; 
· Utilities for publishing and mailing electronic newsletters and/or alerts to our client and prospect base;

· Migration of all current web site content (up until the point of new site launch) to the new web site;
· Written transfer and full ownership of all creative works, and usage rights and duration of any royalty free works including, but not limited to indemnity from works created by subcontractors, freelancers or those from the internet;

· Transfer of all source files used in production of the new web site including layered design and interactive files;

· FTP access to any and all style, template, html and image files. Ability to download all website content;
· Complete autonomy from your design agency (if desired), and option to engage others to work on the site at will; Options for regular updates, feature enhancements or ongoing improvements to keep the web site up to par with the newest websites in the Legal Industry, and ahead of the local competition (specify options and pricing);
· Options for additional ancillary tools or features that may make FIRM NAME more productive in its operations.

· Options for improved search engine placement based on key search terms as provided by FIRM NAME;
Submission Information

Inquiries concerning this RFP are due via email to firm@firm.com by date. Completed Proposals are due by date.
FIRM NAME reserves the right, at any time prior to award of the contract, to reject any and all proposals, or any part thereof, to make no award, and/or to issue a new Request for Proposal, or make modifications, corrections of additions to the information contained herein. Recipients are cautioned this is a Request for Proposal, NOT a request to contract.

Any costs incurred in preparing proposals, submitting proposals, or during the interview process are your firm’s sole responsibility. FIRM NAME will not reimburse for any costs incurred as a result of the preparation or submission of any response to this Request for Proposal, nor will we reimburse any for any costs related to the decision process.
Information Requested
To help us in our selection of a vendor, please address the following requests as thoroughly as possible in your proposal:

1) Please provide a general overview to introduce your firm and explain how you are ideally suited to address each and every one of our needs as described above, and how you can help us achieve the best possible outcome.

2) Please provide a detailed cost structure itemizing required and optional elements, so that we may budget properly.

3) Please provide a “Full Package” cost for the first year and subsequent years if we should choose to select all items.

4) Please outline your general process, including the number of stages you envision, a typical schedule of events and deadlines for each stage, and how stages may overlap (so that we may get a general idea of total timeframe). Please be clear what parts of the schedule are dependent on FIRM NAME, what parts are dependent on you and what options we have to expedite any part of the schedule. Please also identify the best case scenario for full project completion from contract to launch, and the closest you’ve ever come to such a completion.

5) Please outline the number of concepts and revisions we are entitled to for each work product, and costs for extras.

6) Please outline time or material commitments that may be required from various people or departments within FIRM NAME (Marketing, IT, Firm Management, Administration, Billing, Etc.)

7) Please provide 3 examples of the most similar work you’ve conducted in the past year (specifically utilizing the same personnel that would be working on this project in the same capacity).

8) Please provide 3 examples of the most creative work you think you’ve done (if different from above).

9) Please demonstrate your ability to deploy complex websites with content that loads in under 2 seconds throughout.
10) Please provide contact names, email addresses, and telephone numbers of at least three clients that we may contact as references, for which similar services have been provided.
11) Please describe hosting options offered, including costs and information as to location of the server hardware, SAS compliance of datacenters, monitoring, maintenance and backup procedures, SLA uptime guarantees, fault tolerance and redundancy, and anything else you think is relevant. 
12) Please identify the point persons for this project upon inception and post launch, and expected response time to any phone calls or emails with regard to the project both during production and post launch.
13) Please describe the post launch arrangements for training, support, updates and any costs involved. Kindly specify what items are covered under our engagement, and any work or request that may incur extra cost, including rates.
14) Please describe what post launch activities you can help the firm with including content development and Search Engine Placement improvements. Please be specific as to what methods you use, the time you spend on such methods, the time it takes to see results of such methods, and any deliverables you require from FIRM NAME in order to be successful. Also specify the reporting you will provide to show the progress of your efforts.
15) Please identify and estimate any costs beyond the scope of your proposal including licensing fees for any software or images.

Questions
To help us in our selection of a vendor, please answer the following questions as thoroughly as possible in your proposal:
1) In your professional opinion, what do you think of our current website and marketing? Is anything worth keeping?
2) Does your web design and development team understand the legal market? Do they understand our practice?
3) How many web sites have you built in the last year? How many in the legal field? How many of similar firm size?
4) Have you built web sites for law firms around the world, bringing an understanding of what it takes to be the best? 
5) Do you have a strategy to keep us ahead of our competition? What is the recommended effort and cost to do so?
6) Do you understand legal terminology sufficiently well that you can participate in discussions about web content?
7) What percentage of your work product is custom and what percentage is reused from project to project?
8) Is the technology you use proprietary to your organization? What options do we have if we decide that we do not like the technology you generally use? Would you be willing to utilize another technology that we may suggest?
9) What options can you offer for a site to scale over time (or in spikes of interest), in the case that its demand grows significantly or needs more robustness?
Priorities

For everyone’s benefit, we would like to specify our top three priorities in selecting a proposal as: 

1. Demonstrated ability to achieve the best outcome utilizing the most effective and flexible tools.

2. A well defined and itemized breakdown of costs and timeframes, providing the most value for costs incurred.
3. Gaining the confidence that the process, expectations, requirements and relationship will be well managed.

Firm Description

More about the firm and culture… Core competencies… Current clients… Target Audience… How you’re different…

Brand Guidelines

More about the firm’s branding if any… Otherwise, specify if you are open to…
- Identity work (logo, colors, fonts & standards of use) – Do you want the agency to develop a new logo and/or a style guide? Specify what your firm currently uses which cannot be altered (say you have a logo etched on your windows that you do not want to rework);

Marketing Initiatives

More about the firm’s other marketing… Otherwise, specify if you are open to…
-  Messaging Work (identifying a tagline, brand messages, images to drive a point) – Do you want them to interview the firm’s officers and try to identify some marketing/advertising messages to convey through the web site? Do you want to have other initiatives like print or web advertising incorporated not or down the road?

This RFP Template is provided by FirmWise Free of Charge under Creative Commons Licensing. While it is not required that firms using this Template purchase any services from FirmWise, it is strongly encouraged that they include Agencies familiar with the FirmWise platform in their RFP process. This template may be altered, however it may not be redistributed or sold without prior written consent. You may remove this final paragraph prior to sending out this RFP.
