NOI‘ThGG‘I‘ﬁ@ onstructors ALTUS SUBCONTRACTOR MANAGEMENT PLAN

ALTUS
SUBCONTRACTOR
MANAGEMENT PLAN




NcﬁhGﬂmgcns‘trucrors ALTUS SUBCONTRACTOR MANAGEMENT PLAN

TABLE CONTENTS

Description: Tab
Project Personnel... ... ..o 1
Safely ReQUITEMENTS. .. ..ttt e e e e e e e e e e e e e e e en s 2
QC/QA REGUITBIMENTS. ..ottt et e et e e e e e e e e e e e ae e eaeeeas 3
Environmental ReqUIremMeNtS. .. ..ot e e e e 4
SCREAUIE. ..o 5

FInancial INCENLIVE Plan. .. ....oo et e e e e e e e e e e e 6




NorthGafe@onstrudors ALTUS SUBCONTRACTOR MANAGEMENT PLAN

PROJECT PERSONNEL
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SAFETY REQUIREMENTS

The NorthGate Constructors Project is dedicated to the concept that all injuries are preventable, and we are committed to
achieving and sustaining “Zero Injury Performance” through continuous improvement practices.

Our First Rule of Safety is to: Never Walk Past an Unsafe Act or Condition, Stop and Correct It! We have been able to
reduce the frequency and severity of incidents by following this rule.

If we fail to follow through in correcting the unsafe acts and/or conditions that are found, we are demonstrating to others that
we do not have a personal interest in their safety. Remember, “Safety begins With Me!”

MUST BE DONE BEFORE SUBCONTRACTOR SHOWS UP PROJECT TO DO WORK:

e Must have a copy of the NorthGate Constructors Safety Plan

o Every employee that is going to be on the job must go through NorthGate Safety Training
e Understand the Project Sins for the job

o Fill out Subcontractor Safety Checklist

e Have an understanding that everything we do has a JHA
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HAZARD ANALYSIS

The purpose of a hazard analysis is to identify and anticipate specific hazards related our operations as
work progresses.

1. Hazard analyses are performed on three levels:
A. Overall job hazard analysis
B. Specific job hazard analysis
C. Individual task mini-hazard analysis

At the start of the job, the job superintendent, project engineer, and craft supervisors should prepare an
overall job hazard analysis. In addition, foremen, with input from craft employees, should make a
hazard analysis of their specific operations.

Hazard analyses must be reviewed weekly and updated as operations and conditions change.

The hazard analyses must be reviewed and signed by the Superintendent, discipline manager and
the crew members.

Your analysis should include the following:

Itemize the operation

First, outline the steps involved with the operation. Be sure to include related steps. For
example, if the operation involves excavating, one related step could be: ““Locate underground
utilities.”

If an operation is complicated, (more than six steps), then split the operation into parts and do a
hazard analysis for each part.

Hazard Recognition

List the potential hazards for each step. Consider types of hazards that employees and equipment
may be exposed to during each operation. For example, if building forms is one step, the hazard
might be: “*pinch points created when assembling the form system.”

Action to be Taken

List the recommended safe action to be taken by the person or crew to eliminate or minimize
each hazard. Establish safe procedures and record them. For example, if the hazard is the pinch
points, then one action to be taken would be: ““identifying and photographing specific pinch
points to be avoided during the operation.”

Follow Up
Evaluate the operation as it proceeds. Make sure the Hazard Analysis is followed. Look for

unforeseen problems such as an employee that fills in when somebody is absent. Determine
what changes are necessary to improve the operation and make updates to the hazard analysis as
necessary.

A hazard analysis for job operations can promote hazard recognition and awareness for you, the
supervisor and crewmembers, and it can be used as a checklist for training newly hired employees.
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HAZARD ANALYSIS

DATE PREPARED:

PREPARED BY:

ALTUS SUBCONTRACTOR MANAGEMENT PLAN

OPERATION:

STEP BY STEP PLAN:

Access ldentification

Ergonomic risks

1 Location Type
2 Lifting O
3 Repetitive Mation O
4 Vibration O
5 Awkward Pasition O
5
Strategic Risks Evident Risk Meeds Special Unigque PPE Required Prepared and reviewed by:
Planning
Mame Signature

Eguipment O O Cutting Goggles O
Exposurs to Falls O O Face Shisld O
Confined Spacs O ] LeatherKevar Chaps ]
Traffic O ] Respiratary Protection ]
Trenching / Excavation O O Toae/Foot Guards O
Lock-Out / Tag-out O O Ear Plugs/Muffs O
MSDS Attached Oa O Life Vest/PFD O
Utilities O O Welding Hood O
Electrical O O Wealding Leathers O
Critical Lift Plan O ] Cither FPE: |
On the Spat Lift Plan O O Cther FPE: O
Steel Erection Od O Cther PPE: O
Might Wark O O Other PPE: O
Falsework [ Shoring O O Ciher PPE: O
Other Safety risks O O O

O O Superintendent Foreman

O O

O O

LN Kiewit Safe

Mate: Solutions are part of the operation plan.
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Step 1:

Step 2:

Step 3:

WHAT IS THE

WORST THAT

COULD

HAPPEN?

PREVENTION

PLAHN (Focus
on

Behaviors)

HOW ARE YOU

MOST LIKELY
TO GET HURT?

PREVENTION
PLAHN (Focus

on Behaviors)

OTHER RISKS
TO BE

AWARE OF?

PREVENTION

PLAHN (Focus

on Behaviors)

4. Kiewit Safe
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Step 4:

Step 5t

Step 6t

WHAT IS THE
WORST THAT
COULD
HAPPEN?

PREVENTION
PLAM (Focus
on
Behawviors)

HOW ARE YOU
MOST LIKELY
TO GET HURT?

PREVENTION
PLAM (Focus
on Behaviors)

OTHER RISKS
TOBE
AWARE OF?

PREVENTION
PLAM (Focus
on Behaviors)

LMY Kiewit Safe




NoﬁhGofegonsfrudors ALTUS SUBCONTRACTOR MANAGEMENT PLAN

MINOR OPERATION HAZARD ANALYSIS

e MAKE SURE TO USE FOR THE SMALL ODD JOBS LIKE CHANGING A HOSE ON THE
TMA

e ALL OPERATIONS NEED TO HAVE A HAZARD ANALYSIS COMPLETED
BEFOREHAND

e TAKE A MINUTE BEFORE AN ACTIVITY TO THINK ABOUT SAFETY
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QC/QA REQUIREMENTS

Quality Control NorthGate Constructors

The importance of the Quality Policy needs to be communicated to the sub. We are a team and we do
not want the sub to have rework. Need to stress: “DO IT RIGHT THE FIRST TIME.”

TRAFFIC CONTROL CREWS:

All traffic control crews do a MOT Daily Inspection Form for the lane closure and the Maintenance
crew does one for all corrected items.

QA INSPECTING:

PSI will randomly do a 599 inspection of the traffic control devices. Altus has 24 hours to make
corrections for their incentive program.
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Trafiic accldent(s) foday?
MOT DAILY INSPECLION FORM - Yes Mo ,

! Repork#:

Jolr Name /No. DFIV Gonnectorld86-13018 Report i

Owinie’s No. §3§2-03-078 | Reportd:

Date ' Suir Men Tue Wed Thu Fil Sal (Clicls One)

Inspections: Tins: _ * ., Tine Phatos falen Yes  No

) Time: ., Timet . Vidso taken Yez No
Teyng: tgh - Jow Wing Divectlon and Speed:

Shy: (hds)  CleatSunny Pt Gloudy — Overcast Night

Prantpitation: (drck) Diy Fog Raln/iilst Freezing Reln Snoas

Roael: (lrols) Dry et Ponding lee/Shaw Patchos Closed

Today's Operations Regniring Traiiits Countyol

Today’s Tralfle Gontrol Flans (If no plan, deectbe usitg "Diary” on back):

TGP/LCR#: Lozation;
TCPILCR# . Foahtlon:
TCPACRE, Location:
TCPACR# . Locatlom
TOPILCR#E Locallon: . :
TGP/LCR# Location:
Changes ox modliicatlons to plans today:
v Al
Devices Useid: Type Count Locations Ropalrs/ReplacedfCleanat Gorisct

o Barrleadas |

I} :

I ~

o Dwms/Barels

iz Conhes

n Tubes/Candles

o Wall Barer erail___.
Weder

o Vearlical Panels

o Message Boards
{locatlon, quote)

g Slgns
(descyibe)

—

Arrow Boards
Attentiator

Crash Gushlons __
Other

i o N
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MESSAGE BOARD

DATE

NORTHGATE

MESSAGE BOARD INFORMATION

# | Location Message
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ENVIRONMENTAL REQUIREMENT

Environmental Training:

This step is very important to make sure we are communicating how seriously NorthGate Constructors

takes environmental issues. Every employee needs to have the NorthGate Environmental Training
completed before going to work.

Need to communicate to the sub that it is necessary to be prepared when it comes to environmental

issues by having the spill kit available in the truck, taking the necessary precautions to avoid spills and
doing daily inspections on equipment.

Equipment Inspections:

PHE-‘START DAILY VEHICLE INSPECTION -~
OPERATIONS 113.1 US

Us PRE-START DAILY AB / VMB INSPECTION —
’7 6ALT OPERATIONS 113.1 US

(Update date

Operator Name:___——————————— yepicle plateNo:

Date/Time: . i Sttt Date: Trailer No.
jleage Start:
VeflcloType: Truek ] SekoBed [ TWADI Wileag : Plant Type: Arrow Board [T Message Board L O Other:
Plat Ooerator Dally Safely Cheokls otk Theso rcords o he sl o  plnt mlenanc Plant Operator Dally Safety Checklis
Opersors ao rouled o chec o oy Tt Lefr o b s Gperalors are required fo check he following ilams bofore commencing work. These records form the basis of a plant maintenarce
[ [X] Fauk denied VA Hem ot applcable i n vilh
Please thark  [¥] OK - Please mark [ ¥]OK [X] Fault Identified [NA] ltem not applicable

her Vehicle Steeiing
e T [ [ i[5
Regisiration I Waler damage

Before commencing operations check —
N Trailers.
T luid
Current Spare I Seatbelis I Mirrors ll —
ll Windghleld | | S¢ p Tail Lights Saiety ;}j’;:j) Bateries Ties Eleclrics
Head ¥ II Gauges l joolan
Wheel nuts Il Defogger ¢ Light Plugs | | Safety Pins Arrow Sl Messag2 || Registration
- I _ gl panels anels
_ Tallghts | | Wiers Brakes Stabilzer Jockey inch Wast Traller Cortrol
prossure = p— l ArTans I legs Whesl locking pin damage Panel | |
l Ry l Tow Bar Glch o Draied

MARK ANY DEFECTS IN THE DIAGRAM BELOW
Body Damage

3 0 T
Dot | *Soralch | Desdbe problemn ‘
! . commenls " : D %
;cﬁa 000 r?o
i
- il

2

Notes/Comments

Ts There significant ‘Gamage Yes/No (If yes report to state ‘Manager)
o fault a safely risk?  Yes/No .
‘;yﬂ;s the vehicle é 1o be tagged outand reported to your supervisor Notes/Comments

Verification repairs/safety inspection have been conducted by:

Name: _ Signaiure:___ __Date:_ .

End All damages and defects must be reported to your supervisor.
MieageEnd____— ———

Driver Signature -
Al damages and defects must be reported to your supervisor immediately. l Operators Name:

Operam@ Signature: 1 i

Ll
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SCHEDULE

SCHEDULING:

Scheduling the lane closures takes place on Centric by submitting a lane closure request. After
submitting the request, schedule it at the four week schedule meeting and at the Play of the Day meeting.
To get more detailed information about submitting lane closures, see the SOP.

Play of the Day Schedule Board:
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Lane dlasure schedule bazed on the

i Final

Date Closured Srart Time Endl Time L€ Description

Friday, éepsember 23, 2611 |é:86pm [WiE 114 full ¢ losure frem hiain $ exit 10 WOT, inchuding WOT ext rama closed
|Friday, September 39 |8:30pm NE & S8 SH 26 full closure

Friday, tepsember 7] [a:06pm 6625 or ramp ko W8114 closed

Friday, Seprember 38 |a:a0em [WE 114 ext rama to 54 26 dosed

Frigay, Sepsember [} [2:0cem B 1147R u-tuam full closire 3t SH 26 from 1708 on amp 1o WELL4FR a2 FM1I08
Friday, Sepsember 23, 2011 63 [g:a0pm [WEI34/5B12 1 full closure Texan Tral io WoT

Friday. Seprember 23, 2011 &8 [E80em Pl i 51 Bridge chosure

[Friday. September 23, 3011

[EBT14 ramp o W12 ful closure, bridge 51

[Fridary, Sepsember 23, 2011

8114 Ful clasare at the NB123/635 eait ramp 1P, Including the 58 1P ramp to EBLLA cosed

JCaturdy, S aptambar 24, 2011

Mandsy, Saptamber 26, 2011

[Saturday. September 24, 2011 20 38 E8 114 full ciosure from SH 26" WOT &0 Main 5t

[Saturday, S-eptember 24, 2011 20 38 |8:3Cpm G:00am [WE 114 full ¢ losure from Main 5t exit to WOT, including WDT ext ramp <losed
jSaturday, September 14, 2011 a4 13 |&:00pm 12:00pm {sunday) E\FFH\IdKW‘MNI]]I(M[ ramps 10 WE114 on namp

|Saturday, September 24, 2011 & k10 EL) |&:00pm Griiam. N B & 58 SH 26 full closure

Fatursisy, S eptember 24, 11 ) G 1528 om ramp to Wil 14 ciceed

[Saturday, Sept

|WB 1% ext rame to $H 26 dosed

fsaturda

JEunday, September 25, 3011

oy, Septem ber 26, 1011

[ER 11250 fromn WOT to Main £t full closure, Main. 8 exit amp closed as well.

Wi & 58 SH 26 full closure

Jfiondiay, September 26, 711

576 on ramp to a1 1 closed

JMondiay, September 26, 2011

8 134FR u-tuam full closare at SH 26 from 17

% on Rmp 1o WELLSFR az FM13)

IMondiay, September 26, 2011

[ Wt 114 full closure from hain 5t exit 1o WO

nchuding WOT ext ramg <losed

IMondsy, September 26, 2011

E8 124 dull cicsure from SH 26/ WET £0 Main 5t

JFonday, September 26, 2011

[WH 114 full closure from Wiain $t exik 1o WOT, Including WOT &5t ramp <iosed

[Fonaay, seprember 26, 2011

[WH112 exit ramp dlosed o DFW/NBIZ1

DAILY NGC EMAIL SCHEDULE:

[rion@ay, Seprem ber 26, m011 [ E [NEIF full losure from EB112 exit rmp 1o WE121 merge
Mondiay, septem ber 28, 7011 54 58 E8114 Fual chasure at the NB121/43% exit ramp I8, including the 58 (F ramg to 8114 cosed
Grading CEl from  Texan
Jcbesios [EB 13 253 From WT bo Main St full losure, Main. 5t sxit rame clozed 23 well.
N
&0 N B & S8 W 26 full clozure
9410 5 [5Fi25 on ramp to WiBi1 34 closed
$E10 e W 114 evit ramn to SH 26 dosed
Tucsday, September 27, 2011 3830 E5 11477 u-tuam full closure at 5H 26 From 1705 on ramp to WB11&FR a2 FMI905
Tuesday, September 27, 2011 24 32 [WB 112 full closare from Main 1 exit o WOT, includin WOT ext rama closed
Tuesday, September 27, 2011 20 38 E8 114 full ciosure from SH 26/ WDT £o Main 5t
Tucsday, September 27, 2011 20 38 [WE 112 full closore from Wiain 1 exit 1o WOT, including WOT et rama closed
Fuaesday, September 27, 2011 [ 80 'w_um ‘exit ramp closed o DFW/NELI]
Tuesday, September 27, 2011 [T 20 [NE P full closure from E8114 exit ramp o WB121 merge.
Tuesday, September 27, 2011 54 55 E8114 fuul dasure at the NB121/635 exit ramp IF, including the 58 IF ramp to EB118 cosed
[Facsday. 77,2001 Grading &7 [E8 114 Fisl cowsure From Texan Trail
ITuesday, September 27, 2011 Ashhpstes 8 [E81145R from WOT to Main 5t full ciosure, Main 5t exit ramp cosed s well.

|‘LHI'E LANE CLOSURE COORDINATION

MO. | DAY J WeGHT | Lok

wanidday, §

UTC | DFEN LAKES

EOAIAT

START

END LANES DIECFLINE CEMTALT

NOTES

G HIT ] i Pdan LxLTLN

Fi G HIT ] i Pdian

3 M HT 1]

4 M HIT ] 1] 4 enit Famp Lo W

H G HIT El 1] 14FR T Fu

] G HIT ] 1] Iiin 32 K AT LW
G HIT a4 i SHIP 1o B u T LN, RAMP

] I HT T4 1] S8 Tata ¥ AT LW

a G HIT 3 TMA' MOT yard

Tuexan Tel

1 of Bask § AFR 15 RT LM o
2 iy i 2 58 SH2E Earnst Daan Walmart 1xRTLM @
] Ay ] 1 M e 1 RTLH
4 DAY i F i Tats 1xRTLH 5

DAY TR

G HIT ET 1]
2 I HT i
] G HIT El
& G HIT ] i
H G HIT ] 1]
B M HT ] 1]

G HIT ] 1]
] G HIT
a G HIT El 1]
1 MG HIT ]

F aay E45

4FR 1= KT LM

3 naY =11

Walmar 15 KT LM
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Thurscay, Sept. 22 2011 (Night)

ALTUS SUBCONTRACTOR MANAGEMENT PLAN
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Darbe: 2110723011 Project: MOT 558

Comments:
WE 114 FULL CLOSURE AT IP FG 1|
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FINANCIAL INCENTIVE PLAN

Financial Incentive Plan:

Goal/Purpose:
The Goal of this plan is to incentivize the subcontractor, to perform at the highest level possible in three areas: safety, quality,
and compliance.

Description:

An incentive of $10,000 monthly is available based on a scorecard completed monthly by Contractor and Subcontractor. The
score card is divided into eight pass/fail criteria covering safety, quality, and compliance. Six of these eight criteria must be
passed monthly in order for Subcontractor to receive incentive. Seven out of eight will result in a payment of $8,750 (87.5%)
and six out of eight will result in a payment of $7,500 (75%). Any score below six will result in no incentive. If any of the
criteria is failed two consecutive months, no incentive will be earned. The incentive availability begins July, 2010, and will
end October 2013. The total available incentive is $380,000.
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ALTUS INCENTIVE SCORE CARD DATE COMPLETED
Completed Monthly by Sub Manitor and Altus Manager MONTH/YEAR
Must Pass (P) on 6 out of & items below to receive financial incentive

Safety

P/F COMMENTS
ZERO RECORDABLE ACCIDENTS THIS
MONTH
ZERO AT FAULT VEHEICLE ACCIDENTS
ON PROJECT SITE

QUALITY

P/F COMMENTS
ZERO NCR'S THIS MONTH REGARDING
SIGNS, BARRELS, AND TAPERS
599 DEFECIENCYS COMPLETED W/IN
24HRS OF NOTIFICATION

COMPLIANCE

P/F COMMENTS

BARRICADE LOGS COMPLETE AND

TURNED IN TO NORTHGATE W/IN
VIDEO AND PHOTOS DONE DAILY AND

TURNED INTO NORTHGATE W/IN 48

AARA/DBE SUBMITTALS TURNED IN BY
THE 3RD BUSINESS DAY OF EACH
MONTH

CERTIFIED PAYROLL SUBMITTED TO
NORTHGATE BY THE FRIDAY
FOLLOWING EACH PAY PERIOD WEEKLY

INCENTIVE TO BE PAID THIS MONTH (CIRCLE ONE)

TOTAL P/F YES/NO
NORTHGATE MOT MANAGER SIGNATURE/DATE ALTUS MANAGER SIGNATURE/DATE
CALCULATOR

P=8 S 10,000
P=7 S 8,750
P=b $ 7,500

P=5 OR LESS S =




