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SAFETY REQUIREMENTS 
 
The NorthGate Constructors Project is dedicated to the concept that all injuries are preventable, and we are committed to 
achieving and sustaining “Zero Injury Performance” through continuous improvement practices.  
 
Our First Rule of Safety is to:  Never Walk Past an Unsafe Act or Condition, Stop and Correct It!  We have been able to 
reduce the frequency and severity of incidents by following this rule.   
 
If we fail to follow through in correcting the unsafe acts and/or conditions that are found, we are demonstrating to others that 
we do not have a personal interest in their safety.  Remember, “Safety begins With Me!” 
 
MUST BE DONE BEFORE SUBCONTRACTOR SHOWS UP PROJECT TO DO WORK: 
 

 Must have a copy of the NorthGate Constructors Safety Plan  
 Every employee that is going to be on the job must go through NorthGate Safety Training 
 Understand the Project Sins for the job 
 Fill out Subcontractor Safety Checklist 
 Have an understanding that everything we do has a JHA  
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HAZARD ANALYSIS 
 
The purpose of a hazard analysis is to identify and anticipate specific hazards related our operations as 
work progresses. 
 

1. Hazard analyses are performed on three levels: 
A. Overall job hazard analysis 
B. Specific job hazard analysis 
C. Individual task mini-hazard analysis 

 
At the start of the job, the job superintendent, project engineer, and craft supervisors should prepare an 
overall job hazard analysis.  In addition, foremen, with input from craft employees, should make a 
hazard analysis of their specific operations.  
Hazard analyses must be reviewed weekly and updated as operations and conditions change.   
The hazard analyses must be reviewed and signed by the Superintendent, discipline manager and 
the crew members. 
 
Your analysis should include the following: 
 

Itemize the operation 
First, outline the steps involved with the operation.  Be sure to include related steps.  For 
example, if the operation involves excavating, one related step could be: “Locate underground 
utilities.” 
 
If an operation is complicated, (more than six steps), then split the operation into parts and do a 
hazard analysis for each part. 
 
Hazard Recognition 
List the potential hazards for each step.  Consider types of hazards that employees and equipment 
may be exposed to during each operation.  For example, if building forms is one step, the hazard 
might be: “pinch points created when assembling the form system.” 
 
Action to be Taken 
List the recommended safe action to be taken by the person or crew to eliminate or minimize 
each hazard.  Establish safe procedures and record them.  For example, if the hazard is the pinch 
points, then one action to be taken would be: “identifying and photographing specific pinch 
points to be avoided during the operation.” 
 
Follow Up 
Evaluate the operation as it proceeds.  Make sure the Hazard Analysis is followed.  Look for 
unforeseen problems such as an employee that fills in when somebody is absent.  Determine 
what changes are necessary to improve the operation and make updates to the hazard analysis as 
necessary. 
 

A hazard analysis for job operations can promote hazard recognition and awareness for you, the 
supervisor and crewmembers, and it can be used as a checklist for training newly hired employees. 
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MINOR OPERATION HAZARD ANALYSIS 

 
 

 
 
 

 MAKE SURE TO USE FOR THE SMALL ODD JOBS LIKE CHANGING A HOSE ON THE 
TMA  

 ALL OPERATIONS NEED TO HAVE A HAZARD ANALYSIS COMPLETED 
BEFOREHAND  

 TAKE A MINUTE BEFORE AN ACTIVITY TO THINK ABOUT SAFETY  
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QC/QA REQUIREMENTS 
 
Quality Control NorthGate Constructors 
 
The importance of the Quality Policy needs to be communicated to the sub. We are a team and we do 
not want the sub to have rework. Need to stress:  “DO IT RIGHT THE FIRST TIME.”  
 
 
TRAFFIC CONTROL CREWS: 
 
All traffic control crews do a MOT Daily Inspection Form for the lane closure and the Maintenance 
crew does one for all corrected items.  
 
QA INSPECTING:  
 
PSI will randomly do a 599 inspection of the traffic control devices. Altus has 24 hours to make 
corrections for their incentive program.  
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ENVIRONMENTAL REQUIREMENT 
 
 

Environmental Training: 
 
This step is very important to make sure we are communicating how seriously NorthGate Constructors 
takes environmental issues. Every employee needs to have the NorthGate Environmental Training 
completed before going to work. 
 
Need to communicate to the sub that it is necessary to be prepared when it comes to environmental 
issues by having the spill kit available in the truck, taking the necessary precautions to avoid spills and 
doing daily inspections on equipment.   

 
 

Equipment Inspections:  
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SCHEDULE   
 

SCHEDULING:  
 
Scheduling the lane closures takes place on Centric by submitting a lane closure request. After 
submitting the request, schedule it at the four week schedule meeting and at the Play of the Day meeting. 
To get more detailed information about submitting lane closures, see the SOP. 
 
 
 
 
 
 
 
Play of the Day Schedule Board:  
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4 WEEK SCHEDULE MOT TRAFFIC CONTROL: 

 
 
DAILY NGC EMAIL SCHEDULE:  
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ALTUS SCHEDULE:  

 
 
 
WORK PLAN (TCP): 
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FINANCIAL INCENTIVE PLAN  
 
 

Financial Incentive Plan: 
 
 
Goal/Purpose: 
The Goal of this plan is to incentivize the subcontractor, to perform at the highest level possible in three areas: safety, quality, 
and compliance. 
 
Description: 
An incentive of $10,000 monthly is available based on a scorecard completed monthly by Contractor and Subcontractor.  The 
score card is divided into eight pass/fail criteria covering safety, quality, and compliance.  Six of these eight criteria must be 
passed monthly in order for Subcontractor to receive incentive.  Seven out of eight will result in a payment of $8,750 (87.5%) 
and six out of eight will result in a payment of $7,500 (75%).  Any score below six will result in no incentive.  If any of the 
criteria is failed two consecutive months, no incentive will be earned.  The incentive availability begins July, 2010, and will 
end October 2013.  The total available incentive is $380,000. 
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