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IDIS

Integrated Drug Information System

INRA

Information, Needs and Resources Analysis

RSA

Rapid Situation Assesment

Executive Summary

Background
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Resources

Needs

Strategic plan

Conclusion

Introduction

Background 

Describe the background of the INRA and the purpose of the INRA report.

For example: 

Information, needs and resources analyses (INRAs) are being conducted under the UNDCP Global Assessment Programme on Drug Abuse.  The purpose of the INRA is to establish country capacity for collecting information on drug abuse.  The INRA involves auditing existing information on drug abuse, auditing infrastructure and resources available to support data collection activities, and identifying key “needs” for development of a drug information system.  The INRA is the first step in establishing ongoing drug abuse surveillance.  The list of data sources and resources relating to drug abuse presented in this report is not exhaustive, and is intended to serve as a resource to stimulate discussion on drug abuse information, directing the reader toward potential data that can be used to monitor drug abuse.  

Country Information

Include relevant information on the following: 

1.  Geography, population, urbanization, ethnicity, religion, and language

2.  Economic development situation, political situation and priority issues in the country

3.  Broad perceptions of drug abuse in the country.

INRA for the (insert country name)

This section of the report should outline the focus and purpose of the INRA in your particular country, how the INRA was undertaken, and who was involved in the process.

Information on drug abuse

Survey data

Include a description of any surveys undertaken, including:

· general population surveys;

· school or youth surveys; and

· specialized surveys, such as, workplace surveys, and rapid situation assessments.

Specifically, include information on when the survey was conducted, the sample and methods used, and brief summary of the main findings.  Also include a reference to any reports arising from the survey.  

In the resource library (Appendices), include a copy of any reports obtained, questionnaires used, and the contact details of the people involved in undertaking the surveys.

Existing data

Construct a separate section for each source of existing data that you investigate.  In each of these sections you need to describe:

· The nature of the data collected (e.g., represents treatment admissions relating to drugs and alcohol)

· How the data are collected (e.g., questionnaire at admission to hospital, patient records);

· What is the coverage of data collection (city, regional, national);

· How is the data recorded (e.g., computer data base, written records, log book);

· How frequently is the data entered into a central database and collated;

· What data categories are kept in the records (e.g., age, gender, drug type);

· Whether cases coded according to drug type; 

· How data are reported/disseminated; 

· Barriers to data collection, collation and dissemination; and

· Resources needed to develop data collection activities.

Obtain a sample of recent data, and present this in the report along with an interpretation of the data.  Use information provided by the person providing the data to assist with the interpretation of the data.  Their expert opinion can also be used to supplement the data provided.  For example, a treatment provider may explain patterns of polydrug use and common routes of administration, where the data may only indicate main drug used.

Obtain the contact details of people involved with the data collection activities, and include them in Appendix 1.  Also, obtain copies of any questionnaires or forms used for data collection and include them in the resource library (Appendix 2) for future reference.  

Examples of existing data sources that you may like to include in your report are listed below.

Treatment data

General hospital data

Mortality data

Psychiatric hospital data

Law enforcement data

Other indicator data sources
Qualitative data

Include in this section other sources of information that you may encounter, particularly qualitative information and expert opinion.  Qualitative research, such as focus groups, key informant surveys, or ethnographic studies, should be included in this section.  For example, user-group representatives may provide self-report information on patterns of drug use, while night-club security staff may provide information on new types of “party” drugs.  Use qualitative information to gain more detailed information on patterns and trends in drug abuse, the context of drug abuse, and high-risk behaviours among drug abusers.  Specific questions that you may be able to answer using qualitative information include:

· Types of drug used

· Demographic characteristics of drug users

· Frequency of use

· Patterns of polydrug use

· Route of administration

· Context of use (e.g., where and with whom do they use)

· Problems associated with use

· Risk-taking behaviour among drug users (e.g., needle sharing)

Describe each qualitative research study, including a description the methods used, the sample, and the findings from the study.  Describe information obtained from “experts” in terms of who they were reporting on, the types of drugs used by this group, trends in drug use among this group, and problems/risk-taking behaviour among this group.

Include contact details of relevant people in Appendix 1.  Obtain any reports arising from qualitative research, together with questionnaires used, and include them in the resource library (Appendix 2).  

Resources

The purpose of this section is to establish what resources exist in your country to establish a drug information system.  You should include information regarding:

1.
People/organizations who could potentially form part of a drug information system

2.  
Potential data sources that can contribute to the network

3.
The nature and level of technical knowledge and expertise relating to data collection activities, survey research and other specific drug research

4.
The availability of infrastructure to collect data and communicate between network members (e.g., computers, data entry software, email/internet access, access to stationary)

5.
Capacity for financing data collection and networking activities, and/or providing staff time to undertake activities. 

Needs

Base on the assessment of resources existing in your country, itemize areas where information, resources, training and infrastructure are needed to build a drug information system.  Describe the specific “needs” for each of the following areas:

Training needs (e.g., need training how to set up a database)

Infrastructure needs (e.g., need software for data entry)

Communication/Networking needs (e.g., need internet connection to facilitate networking)

You may also include any other needs related to setting up data collection activities and networking.

Strategic Analysis

Analysis of Data sources

Insert the tables from the “Analysis of Data Sources” section on each data source analysed together with the summary of priority data sources.  This information should come from the Strategic Analysis undertaken during the INRA.

	Data Source
	

	Current development
	

	Coverage
	

	ARQ Compatability
	

	Development potential
	

	Priority
	

	Sustainability
	

	Training and support needs
	

	Infrastructure needs
	

	Key institutions
	

	Proposed development strategy
	


Epidemiological network

Provide an outline the proposed network, describing in details the people and focal points involved, the data sources that will be used, and methods of communication and information dissemination that could be used by the network.   This information should come from the Strategic Analysis undertaken during the INRA.

Proposal for strategic development

Provide a brief explanation of the planned Integrated Drug Information System in terms of  coverage, focus, objectives and output.  Include specific goals and actions in the sections below under “short-term goals”, “medium term goals” and “long term goals”.  This information should come from the Strategic Analysis carried out during the INRA.

Short term goals

Medium term goals

Long term goals

Conclusion

The conclusion to your report should include:

a) brief review of the purpose of the report

b) a summary of information obtained on drug abuse (e.g., most common drugs and patterns of use) and  potential data source on drug abuse in the country 

d) a summary of existing resources (including data sources) to establish a drug information system

e) a summary of the main development needs of the country; and 

f) and identify priority goals to achieve with respect to developing a data development system.

Appendix 1.  Contact details of information providers

Include the contact details of relevant people contacted during the INRA.

EXAMPLE OF FORMAT

Name:

Position:

Organisation:

Address:

Ph.

Fax.

Email

Appendix 2.  Resource Library
Include reports and questionnaires obtained while undertaking the INRA.

Include notes from meetings undertaken during the INRA.


