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“Music FOR MINDS” WILL BE A BUSINESS THAT PROVIDES MUSIC THERAPY
SERVICES TO PEOPLE OF ALL AGES AFFECTED BY NEUROLOGICAL DISEASE,
DISORDER OR INJURY. WITH THE NUMBER OF NEUROLOGICAL DISORDERS
AFFECTING MORE THAN 1 BILLION PEOPLE WORLDWIDE, IRRESPECTIVE OF AGE,
SEX, EDUCATION OR INCOME (ACCORDING TO THE WORLD HEALTH
ORGANISATION), A DESIRE FOR FUN, NON-INVASIVE REHABILITATION METHODS HAS
BEEN OBSERVED. AS A TRAINED AND REGISTERED NEUROLOGICAL MUSIC
THERAPIST WHO HAS HAD MUCH EXPERIENCE IN MUSIC THERAPY BUSINESS, |
BELIEVE THAT “MusiC FOR MINDS” WILL BE AN INTEGRAL PART IN PAVING THE WAY
FOR THIS TYPE OF NEUROLOGICAL DISORDER REHABILITATION. NOT ONLY WOULD
“Music FOR MINDS” BE THE SECOND NEUROLOGICAL MUSIC THERAPY CLINIC IN
BRISBANE, BUT IT WOULD BE AN IDEAL INVESTMENT OPPORTUNITY FOR YOU TO
CONSIDER.



THE BUSINESS

BusINESS NAME: Music FOR MINDS
TYPE OF BUSINESS: SERVICE

THE MISSION

“TO EMPOWER PEOPLE THROUGH INEXPENSIVE MUSIC TREATMENT IN AN ENVIRONMENT THAT
IS ALWAYS ENCOURAGING, FRIENDLY AND PATIENT-FOCUSSED.”

THE SERVICE

“Music FOR MINDS” IS A NEUROLOGICAL MUSIC THERAPY (NMT) SERVICE FOR ALL AGES THAT
USES MUSIC TO ACHIEVE THERAPEUTIC GOALS IN PATIENTS WITH NEUROLOGICAL
INJURY/DISEASE OF THE NERVOUS SYSTEM. PATIENTS THAT UNDERGO MUSIC THERAPY IN
“Music FOR MINDS” WILL BEGIN TO DEVELOP SKILLS THAT THEY'VE NEVER HAD OR HAVE LOST
DUE TO AN INJURY/DISORDER, SUCH AS MOVING, SPEAKING, THINKING AND COMMUNICATING.
PATIENTS WILL ALSO FIND THAT THEIR EMOTIONAL, SOCIAL AND MENTAL WELL-BEING WILL
SIGNIFICANTLY IMPROVE DURING THEIR TIME AT “MusiCc FOR MINDS”.

THE REASON WE USE MUSIC IS BECAUSE IT IS NON-INVASIVE, THUS ESTABLISHES A SAFE,
COMFORTABLE ENVIRONMENT. MUSIC ALSO HAS THE ABILITY TO PRODUCE AND COORDINATE
MOTOR MOVEMENTS BY EVOKING MEMORIES AND ELICITING EMOTIONAL RESPONSES. THIS
EMPHASISES THAT OUR GOAL IS NOT TO PLAY MUSIC FOR ENTERTAINMENT OR TO
TEMPORARILY DIVERT THE PATIENT’S PERCEPTION OF PAIN; BUT IT IS TO USE MUSIC TO CAUSE
CHANGES IN THE BRAIN, EVENTUALLY INFLUENCING THE PATIENT’S NON-MUSICAL BEHAVIOURS.

NMT IS A TYPE OF THERAPY TAILORED TO PATIENTS WITH COGNITIVE, SENSORY AND/OR
MOTOR DYSFUNCTION AS A RESULT OF NEUROLOGICAL ABNORMALITIES. THESE MAY INCLUDE,
BUT ARE NOT LIMITED TO, AUTISM, CEREBRAL PALSY, PARKINSON’S DISEASE, HUNTINGTON’S
DISEASE, MULTIPLE SCLEROSIS, MUSCULAR DYSTROPHY OR INCIDENCES OF STROKE OR
TRAUMATIC BRAIN INJURY. THIS IS DONE THROUGH A NUMBER OF TECHNIQUES:

*  THERAPEUTIC INSTRUMENTAL MusiC PERFORMANCE: PATIENTS PLAY MUSICAL
INSTRUMENTS SUCH AS PIANOS, GUITARS, RECORDERS, DRUMS, TAMBORINES AND
OTHER PERCUSSIVE INSTRUMENTS TO PROMOTE OR RE-TRAIN LIMB MOVEMENT,
STRENGTH, ENDURANCE AND COORDINATION.

* PATTERNED SENSORY ENHANCEMENT: THIS METHOD USES VARIOUS ELEMENTS OF
MUSIC SUCH AS RHYTHM, MELODY AND DYNAMIC RANGE TO PROVIDE SENSORY
PATTERNS, WHICH IN TURN DEVELOP AND CUE MOTOR FUNCTIONS. PATIENTS ARE
EXPOSED TO VARIOUS TYPES OF MUSIC AS CHOSEN BY THE TRAINED MUSIC THERAPIST.

* RHYTHMIC AUDITORY STIMULATION: THIS METHOD IS SPECIFICALLY USED TO
FACILITATE MOVEMENTS THAT ARE INTRINSICALLY RHYTHMIC, SUCH AS GAIT. USED
FOR STROKE PATIENTS, PARKINSON’S PATIENTS AND TRAUMATIC BRAIN INJURY
PATIENTS.

CD RESOURCES OF THE LESSONS ARE ALSO AVAILABLE FOR THOSE WHO HAVE ATTENDED 5
APPOINTMENTS BUT AREN’T ABLE TO MAINTAIN THE COSTS OF FURTHER TREATMENT.



THE MARKET

TARGET MARKET:

PATIENTS AND FAMILIES OF PATIENTS WITH NEUROLOGICAL DISORDERS/INJURIES WILL BE OUR
MAIN FOcUS. “Music FOR MINDS” WILL BE THE SECOND NMT BUSINESS IN BRISBANE, MAKING
OUR SERVICES UNIQUE. IT IS BECAUSE OF THIS NOVELTY THAT WE ARE CERTAIN THAT
CUSTOMERS WHO COME FOR TREATMENT IN OUR PRACTICE WILL BE HAPPY TO PAY THE PRICES
WE ASK.

MARKETING STRATEGY:
* \WEBSITE
* LOCAL NEWSPAPERS
e  CONTACTING PREVIOUS CLIENTELE
*  PARTNERING WITH VARIOUS HEALTH CARE AGENCIES, PRACTITIONERS AND
EDUCATIONAL FACILITIES

THE FINANCES

PRICING:

ASSESSMENT SESSION (1-1.5 HOURS): $135-160
30-MINUTE SESSION: $50

45-MINUTE SESSION: $70

1-HOUR SESSION: $90

RESOURCES:
CD - “MovING Music” =$20
CD — “LISTENING Music” = $20

CosT-BENEFIT ANALYSIS

CosrTs:
*  AMOUNT REQUESTING FROM INVESTOR = $10,000
* PURCHASE OF EQUIPMENT:
2 X SNARE DRUM = $300
RANGE OF PERCUSSIVE INSTRUMENTS = $200
IMAC cOMPUTER = $1,400
LoGIic STUDIO PRO (COMPUTING EQUIPMENT) = $749
OFFICE FURNITURE = $500
e OTHER COSTS:
o WEBSITE cosTs: $500
o BUsINESs CARDS: $50
o SIGNAGE: $150
o ONGOING MONTHLY EXPENSES (SALARY, PHONE, INTERNET, SUPPLIES): $4,000
TOTAL cOSTS: $61,849
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BENEFITS:
* WEEKLEY SALES FROM SESSIONS AND RESOURCES: AVERAGE ONE ASSESSMENT
SESSION + TEN 1-HOUR + TEN 30-MINUTE A WEEK + 1 CD = $80,580



*  MONEY CONTRIBUTION:
o OWNER’S CONTRIBUTION: $10 000
o DONATIONS: $5 000

ToTAL BENEFITS: $95,580

RETURN ON INVESTMENT = $33,731 PER YEAR

THE COMPETITION

Music FOR GROWTH

A NEUROLOGICAL MUSIC THERAPY ORGANISATION RUN BY MiSS REBECCA CRANER IN
EVERTON PARK, BRISBANE. THIS SERVICE OFFERS SIMILAR TREATMENT, HOWEVER, THEY
SPECIALISE IN WORKING WITH PATIENTS WITH AUTISM. “MUsSIC FOR MINDS” WILL AIM TO MEET
THE NEEDS OF PATIENTS OF ANY AGE WHO ARE AFFECTED WITH VARYING TYPES OF
NEUROLOGICAL DISORDERS/INJURIES.

THE CREDENTIALS

| AM A REGISTERED MUSIC THERAPIST WITH AMTA (AUSTRALIAN MUSIC THERAPIST
ASSOCIATION) AND ALSO HOLD QUALIFICATIONS FOR NEUROLOGICAL MUSIC THERAPY. | HAVE
HAD EXPERIENCE AS A MUSIC THERAPIST IN VARIOUS HOSPITALS, SCHOOLS AND OTHER
PRIVATE PRACTICES FOR OVER 20 YEARS AND HAVE BEEN WORKING SPECIFICALLY IN NMT
FOR ALMOST 10 YEARS. | HAVE BEEN WORKING IN A PRIVATE PRACTICE FOR 8 YEARS AND
MOVED INTO AN ADMINISTRATIVE AND MANAGING BUSINESS ROLE IN THAT TIME. | BELIEVE MY
TRAINING, TOGETHER WITH MY EXPERIENCE IN THE FIELD AS A MUSIC THERAPIST AND A
BUSINESSPERSON HAS THE BEGINNING OF “MusiC FOR MINDS” ON THE FRONT FOOT.

REFEREES:

Assoc PROF FELICITY BAKER BMus (HONS), MMusTHY (HONS), PHD
ScHooL oF Music

UNIVERSITY OF QUEENSLAND

ST LuciA Q4072

F.BAKERT1@UQ.EDU.AU

KATE AITCHISON BSC MMUSTHY (HONS)

Music THERAPIST

OWNER OF THE JACANA ACQUIRED BRAIN INJURY CENTRE
BRACKEN RIDGE

0405 000 243

KAMJAIT@GMAIL.COM

THE FUTURE
VISION STATEMENT:
TO PROVIDE A SATISFYING AND REWARDING EXPERIENCE FOR ALL PATIENTS AND TO SEE THEIR
PHYSICAL, EMOTIONAL AND SOCIAL WELLBEING IMPROVE.



