EAST LAURENS MIDDLE SCHOOL SYSTEM SHORT TERM ACTION PLAN FY17

2"% 45 DAY PLAN

School: ELMS

Measurable Goal #1: 85% of the students will attend 175 days or more within the school year.

Target Area Implementation Steps Timeline Person(s) Responsible _

Teachers will call homeroom students after 2 days October 2016 - Teacher/ Registrar ASPEN Attendance

have been missed and or 2 tardies/early December 2016 log and/or HR

dismissals. teacher attendance.
Teacher/parent

contact log

Administrators will call all students after 5 October 2016 - Administration / Registrar | ASPEN Attendance
Attendance | absences and or 5 tardies/early dismissals. December 2016
Students will be rewarded monthly for perfect October 2016 - Principal, Assistant Attendance Records,
attendance with extra break. December 2016 Principal, Spirit Reward Day Plan
Committee (extra break in Oct,

Nov, Dec)
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Measurable Goal #2: The number of students scoring levels 3 & 4 on the Georgia Milestones will increase in 6th Grade ELA
by 6%, 6th Grade Math by 17%, 7th Grade ELA by 12%, 7th Grade Math by 7%, 8th Grade ELA by 15%, 8th Grade Math by
3%, 8th Grade Science by 3%, and 8th Grade Social Studies by 3%.

. e Person(s)
Target Area Implementation Steps Timeline Responsible _

Teachers will ensure that differentiated instruction Weekly All Staff Lesson
driven by student data will drive instruction. Plan/TKES/Georgia
Milestone Results

Instructional Coach will use professional learning December 2016 Teachers, Instructional Weekly PLCs

Student communities (PLCs) to provide engaging Coach, Administrators
. instructional strategies and provides good methods

Achievement | for DI.

Administrators and Teachers will meet with December 2016 Administrators 9 Weeks Report
student who are failing 2 or more subjects. Cards
Students will be administered a mid-term exam December 2016 Teachers/Students Mid-Term
(common assessments) to measure their degree of Assessment Grades

mastery in relation the Georgia Standards in Math,
Science, ELA, and S.S.
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Measurable Goal #3: 100% of the all staff will be introduced to the Positive Behavior Intervention System (PBIS) and the

ELMS plan for implementation in the 2017-2018 school year.

November 2nd and
3rd

Target Area Implementation Steps Timeline Person (.s) _
Responsible
Teachers will continue to record behavior and the October 2016- Teachers ASPEN/Discipline
motivation for behavior in ASPEN. December 2016 Referral
PBIS . . —
Team Meeting to discuss mission, goals, and October 18 Dr. Lawhorn, Dr. Agenda
introduce matrix Hall, and PBIS Team
Team Meeting to finalize mission, goals, finalize October 26
expectations, and matrix
PBIS Team will receive training. October 13th, PBIS Team Training Agendas

Gwinnett County Bus Tour

November 29™

Mrs. Sherry Kight

Agenda
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Measurable Goal #4: 50% of ELMS Parents will attend at least one school sponsored academic event/lesson per year.

information about ELMS

. . Person(s
Target Area Implementation Steps Timeline ( )
Responsible
ELMS Lunch and Learn Day November Administrators, Sign-In Sheet
Instructional Coach
Parent

Engagement Parent and Teacher Student Conference Day(s) November Teachers and Parents Sign-In Sheet
School Council will be established and meet once November Administration/School | Sign-In Sheet/Agenda
each nine weeks to discuss and help spread important Council
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Measurable Goal #5: 100% of ELMS students will complete a SLDS scavenger hunt to become more familiar with gathering
data to guide student instruction.

: . Person
Target Area Implementation Steps Timeline €rso (.s)
Responsible
SLDS Scavenger Hunt October Teachers/Ms. Shana | Copy of Completed
Barner Scavenger Hunt
Data Use




