
 

 

Health and Safety Audit Action Plan 

Recommendation: 

The General Government Committee receive this report for information purposes. 

Background: 

The Township conducted a health and safety audit review and received twenty-four (24) 
recommendations and actions to act upon.  

Analysis: 

Whitewater Region staff reviewed the various audit recommendations and is taking 
suitable steps towards achieving them. A Health & Safety Audit Review 
Recommendations & Actions Checklist has been created with timeframes to complete 
the works.  

Attachments: 

Attachment #1: Health & Safety Audit Review Recommendations and Actions Checklist 

Financial Implications:  

Health & safety program related costs are budgeted on an annual basis, including 
training. 

Next Steps:  

Continued effort to address the Health & Safety Audit Review Recommendations and 
Actions.  

 

Prepared by: Steven Hodson, Environmental Services Superintendent 
Janet Collins, Director of Public Works 

Reviewed by: Robert Tremblay, Chief Administrative Officer 
 

Meeting Date: January 16, 2019 

Contact:  J. Collins, Director of Public Works 

613-646-2282 jcollins@whitewaterregion.ca 



# Action Required Action Taken Target 
Date

Date 
Completed

Organizational Commitment/Health & Safety Responsibilities
1 Review and revise the H&S policy, roles and responsibilities and 

ensure they are up to date.
Policy will be reviewed. Q1 2019

2 Ensure all workers, supervisors, students and councillors have 
received H&S Awareness Training (employees and supervisors) 
O Reg 297/13.

Training matrix developed; awareness 
training to be implemented.

Q1 2019

Monitoring and Oversight
3 Develop a H&S performance dashboard that tracks progress 

against key health and safety (leading and lagging) performance 
indicators and program priorities.   Leading indicators (e.g., # of 
near misses reported, # of workers trained) measure the inputs 
that people are making to the OHS management process. They 
measure the presence of safety as opposed to the absence of 
injury. Lagging indicators measure a company’s incidents in the 
form of past accident statistics. (e.g., frequency and severity of 
injuries, # of days lost due to injury. Together, leading and 
lagging indicators provide a solid, bigger-picture perspective on 
what is and is not working in your OHS management program.  
A process should be developed that will allow Whitewater to 
track OHS performance and report to council.  

Investigate best means of reporting the 
information to council, staff leadership 
team and within the corporation.

2019
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Worker Participation
4 Develop a process and/or terms of reference to ensure JHSC 

activities are documented, understood and that the committee is 
meeting regulatory obligations. This can include, but is not 
limited to, developing and posting a meeting schedule, posting 
the names of the committee, their roles in investigation 
accidents and making recommendations. Develop templates for 
agenda and minute taking to improve the effectiveness of the 
committee.

Terms of Reference will be developed. 
Committee membership requirements will 
be reviewed. 

Q2 2019

5 Senior Management should monitor JHSC performance and 
effectiveness as part of their monitoring and oversight.

Q4 2017

6 Whitewater Region should re-evaluate the need for additional 
health and safety committees and/or health and safety 
representatives as employee count increases/changes. 

Consider establishing a Fire Department 
JHSC.

Q3 2018 Completed
Q1

Joint H&S Committee Inspections
7 Develop a written inspection policy/procedure which includes 

how inspections are performed, reported on, and how reports 
are distributed.

Q2 2019

8 Ensure the JHSC are compliant with inspection requirements 
and that inspections are conducted according to a regular 
schedule set out by the committee. Section 9(28).

Policy will be reviewed.  Inspection 
templates updated.

Q4 2018 Tracking 
Commenced 

9 Ensure corrective actions are completed within a reasonable 
time frame. When corrective actions are assigned to a specific 
person a completion date should be assigned that specifies 
when the corrective action needs to be completed. 

A list of corrective actions will be 
monitored.

Q1 2019

Hazard and Risk Identification and Assessment
10 Develop a process for identifying hazards and assess risks and 

determine appropriate ways to eliminate the hazard or control 
the risk when the hazard cannot be eliminated. 

Hazard identification will be a focus for the 
listed years.

2019



Documenting a H&S Management System
11 Review and update current H&S manuals, including all policies, 

procedures and safe work practices. 
Manuals will be updated after 
review/development of policies/procedures.

Q1 2019

H&S Standards and Procedures
12 Review and revise the Workplace Harassment Prevention 

Program in consultation with the JHSC.
Workplace Harassment will be addressed 
in policy by Q4 2017 with Workplace 
Violence. 

Q1 2019

13 Review and revise the Workplace Violence Prevention Program 
in consultation with the JHSC.

Workplace Violence will be addressed in 
policy by Q4 2017 with Workplace 
Harrassment. 

Q1 2019

14 Develop a formal contractor safety program to ensure that WWR 
has done its due diligence in ensuring that all work that is 
performed on WWR sites is in accordance with governing 
legislation and regulations.

Program will be developed prior to major 
procurement.

Q2 2019

15 Develop and implement a robust Personal Protective Equipment 
(PPE) Program which includes identification of specific PPE 
based on hazards, defining the specific PPE requirements (e.g., 
hard hats, Type and Class).

On-going with full program to be completed 
with hazard identification program by the 
end of 2019.

2019

16 Develop a comprehensive Confined Space Program. Develop and assess. 2019
17 Develop a Respiratory Protection Program to meet CSA 

standards.
Program will be developed and assessed. 2019

18 Ensure that programs, procedures and safe work practices are 
developed and implemented to address hazards in the 
workplace.

On-going with full program to be completed 
by end of 2019.

2019

19 Develop a first aid program to comply with Workplace Safety 
Insurance Act (WSIA) Regulation 1101.

Program will be developed. Q1 2019

H&S Training
20 Design and deliver a robust orientation program for new 

employees and students.
Orientation program to be developed for all 
new employees/students.  Consideration 
for providing program to all employees 
(new/old).

2018



21 Review health and training practices to ensure that employees 
take necessary training.  Considering that statistics show that 
new workers are 3x more likley to be injured in their 1st month 
on the job.  Review practices to ensure that all emplyees 
received requisite training prior to beginning work.

Develop a training matrix.  Establish a 
'follow-up' protocal for all employees to 
ensure requisite training requirements have 
been met.

2018

22 Develp a process to align training with workplace specific 
hazards.

Incident / Accident Investigation
23 Develop a comprehensive Accident/Incident Investigation 

Program.
Program will be reviewed in 2018. 2018

Emergency Equipment and Response Planning
24 Develop an emergency response plan for each workplace and 

consider an all hazard approach. 
Plan will be considered in 2018 once a new 
Fire Chief is hired.

2018
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