STRATEGIC PLAN FOR OFFICE OF GRADUATE AND PROFESSIONAL EDUCATION 

The Office of Graduate and Professional Education at the University of Delaware employs best practices and coherent policies to promote excellence in graduate and professional education and student success.  In doing so, we are firmly committed to creating an educational community that is intellectually, culturally and socially diverse, enriched by contributions and full participation of persons from many different backgrounds. 

The strategic goals below are designed to enhance significantly the identity, visibility, and quality of graduate and professional education at the University of Delaware. These initiatives foster a rich learning environment that will attract and retain excellent students to work closely with outstanding faculty. 

Action Agenda

Advance and Sustain Highest Quality Programs 

Increase graduate student support to strengthen prominence, improve our ability to compete with other leading universities for the best and brightest students, and shorten time-to-completion rates. 

· Work with the Colleges and Departments to evaluate and benchmark stipend levels and develop strategies to increase stipends and improve degree completion rates via new fundraising and development initiatives, program rightsizing and/or redesign, and/or realignment of resources.  To better attract and maximize the development of talented graduate students, secure summer funding and multi-year commitment of promised support with professional development funding, where appropriate. 
· Obtain additional support for first-year competitive fellowships to be sustained as multi-year awards to strengthen recruitment opportunities for stellar applicants.

· Facilitate and review graduate improvement and innovation grants and ensure the benefit and impact of these grants is sustained.  (2008- 2010)

· Work closely with those who provide graduate housing to better represent the complexities of graduate student life. Ensure that all graduate students can conduct their business in a safe and secure environment.  Review facility study and evaluate alternatives. 
· Strengthen communication between the Office of Graduate and Professional Education and all academic units to enhance the graduate student experience and success. 
Build management and budget structures that encourage and promote cross-program/college collaboration and increased opportunities for interdisciplinary programs and high-profile research.

· Formulate and recommend to the University Faculty Senate and Board of Trustees University policies and procedures that will facilitate, support and reward interdisciplinary work that cross departments, colleges, centers, and engage external partners.

· Work with the provost and deans to ensure adequate funding strategies for existing and future interdisciplinary programs. 

Foster and sustain robust and dynamic graduate programs that create knowledge and value for society and respond to needs and opportunities from the local to the global scale.
· Enhance current technology used to manage applications to better represent program offerings and make the applicant review process less cumbersome. (2008-2010)  
· Enhance and expand the training, preparation, mentoring, and assessment of graduate teaching assistants to strengthen the professoriate of the 21st century.  Work in collaboration with the Center for Teaching Effectiveness to implement recommendations outlined in the May 2007 Task Force on Teaching Assistants, Teaching Effectiveness, and Preparing Future Faculty preliminary report. Develop a mentoring handbook. (2008-2012)

· Partner with academic units on data collection and management leading to graduate program assessment and Academic Program Review. 

· Develop with Writing Center a Winter Session Dissertation “Boot Camp” for the proposal development and/or writing phase. (Pilot Winter Session 2009) 

· With Research Office, sustain and strengthen responsible research conduct training for graduate students and offer annually. (2009- ) 

Encourage and support opportunities for professional and social exchange among graduate and professional students, faculty, staff, and others.

· Sponsor and endorse Graduate Student Senate initiatives and efforts. Work with Morris Library, Student Life, and other campus partners to create a centrally located dedicated space(s) for graduate students to interact.

· Work with Student Life to strengthen graduate student services. (2008-2010)

Strengthen Diversity 

Expand participation of underrepresented groups in all graduate programs through the development of more effective, innovative, and better coordinated recruitment and retention strategies and new and expanding incentive and scholarship programs.  

· Work with the UD Diversity Task Force, and other constituents to identify immediate opportunities to strengthen recruitment and retention strategies. 
· Maintain web-based calendar for and sponsor registration costs associated with minority recruitment events throughout the U.S. and better coordinate participation across campus. Sponsor participation in conferences where minority achievement is highlighted. Sponsor department initiated visits by minority candidates. (2008- )
· Continue and expand relationships with HBCU undergraduate programs and McNair, RISE and Project 2000 programs nationally, highlighting UD research and opportunities at the graduate level.
· Develop an Ambassadors Program to expand recruitment and improve retention. 

· Work with the College of Arts and Sciences on summer programming for underrepresented, advanced undergraduates in the arts, humanities, and social sciences as model for near future work in other disciplines and colleges. (2008-09)
· Work with units across campus, including Foreign Students and Scholars and the future Institute for Global Studies, to improve international student recruitment, orientation and advisement and expand the administrative functions that support these students.   
Support Globalization and Enrichment of the Graduate Experience 

Develop rich resources to support fieldwork, internships, and international and other opportunities for extramural engagement that will enrich the graduate experience.

· Secure $300,000 to support competitive global research travel scholarships over a two-year period (2008-2010) with focus on new corporate, foundation, and individual support. Raise $3 million in endowment to sustain a competitive global research travel scholarship program for all graduate students. (2009-2012)

· Work with the future Institute for Global Studies to advance international partnerships and exciting educational opportunities. Better promote and mentor Fulbright (and other) grant/award opportunities and increase application numbers and success by 100%.  (2009-)

· Increase graduate student professional development funding. Secure $ 1 million endowment to support competitive matching awards annually. (2008 - )

Improve Advocacy 

Better showcase and promote the significant accomplishments and recognition of our students and programs. Raise awareness about graduate student success nationally. Utilize increased PR to build development opportunities. 
· Institute New Graduate Student Convocation to foster excitement, tradition, and UD pride. (2008!!!)  Expand Hooding Ceremony to more broadly promote accomplishment and success. (2009) 
· Develop communication protocol to ensure the Office of Graduate and Professional Education is regularly updated on exemplary graduate-level research, teaching, and outreach activities in an effort to strengthen advocacy and visibility and enable much greater regional and national media coverage.  (2008-09)
· Significantly upgrade and redesign Office of Graduate and Professional Education’s website to provide greater interactivity to assist with recruitment, marketing and development.  (2008-09)

· Immediately increase UDAILY, Messenger, and regional coverage of graduate activities and achievement to advance awareness of current achievement.  (2008- )

· Increase national award nominations by 20% annually. (2009- ) 
· Cultivate donors via community-based presentations and programming that features our graduate and professional students. Create engaging presentations that highlight current work. (2009-10) 
· Engage in regional and national leadership activities. (2008- ) 
Promote value of public and citizen scholarship and graduate student engagement with local communities, the state of Delaware, our nation, and the world.
· Offer graduate student training opportunities to instill greater skill and confidence in communication with media and public audiences. (2009- ) 
Expand Professional Education 
Strengthen and expand professional master’s degree and certificate programs to address opportunities and needs in a range of fields, including mathematics, science, engineering, social sciences, educational leadership, business, and the humanities. Extend the reach and impact of our professional programs beyond the region and develop high-profile professional programs that build upon the University’s strength and offer opportunities for global distinction. 

· Appoint Faculty Fellow/Director of Professional Education to lead effort, identify opportunities, establish benchmarks, identify assessment strategies, strengthen existing programs, pursue new partnerships, and facilitate growth. (2008-2011)
· Collaborate with deans, department chairs, institute directors, and faculty in providing university-wide leadership to support the continued development and enhancement of professional education, engage with existing University partners and build new partnerships that will enhance professional education opportunities and needs. 
· Work with professional program administrators to provide means to enhance extracurricular professional development opportunities for students.  These might include establishing partnerships with professional practice associations and developing funding sources to support student participation in professional development activities.

· Engage government, non-profit and for-profit industry groups to identify high profile professional education needs and opportunities.

· Engage with and support specific initiatives identified in the University Strategic Plan with a goal to identify new opportunities for Professional degree and certificate programs including: 

· Law Institute Taskforce

· Health Initiative partner institutions, including Thomas Jefferson University, Christiana Care Health System, and Nemours

· Educational Leadership Initiative

· Engage with existing centers and institutes to identify and strengthen professional education initiatives.
· Weinberg Center for Corporate Governance

· Small Business Development Center

· Environmental Studies Faculty Committee

· Office of Economic Innovation and Partnership

· Disaster Research Center

· Etc.
