
Personal Development Plan for Executive Presence 
 

My Self-Assessment total score was: _______  

If you scored 50 or higher: Congratulations! Is there one area that still needs some attention?  
If you scored between 30 and 49: What area will you prioritize to develop? 
If you scored 29 or lower: There is work to do! Pick at least 2 areas to start improving today. 

Reflection of results 

My weakest EP pillar was: Attributes I will focus to start improving include: 

 

 

 

 

 

 

 

 

 

 

The second EP pillar I need improve is: Attributes I will focus to start improving include: 

 

 

 

 

 

 

 

 

 

 

Development Plans (select your preferred and available options) 

- Observation  

- Coaching/Mentor  

- Training  

- Practice  

Day-to-day Strategies 

- Dress the part, work on your physical 
appearance and body language 

 

- Have a point of view  

- Believe in myself, and exude 
confidence 

 

- Develop a high level of emotional 
intelligence 

 

- Be a trusted collaborator  

 


