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1.1
PROJECT INTRODUCTORY PROFILE

The VERA BEAUTY COLLEGE was started in 1998.

It is also registered and recognized by the Kenya Government with reference No. MOHEST/PC/1450/011.

This was after a very successful research that was carried out way back in 1996. The activity was sanctioned by the Vera Beauty College Secretariat.

The main purposed of the activity was to find out the appropriate staffs that were good for the Kenyan Youth.

The study was carried out in 6 different locations of the Nairobi County. This was targeting different stakeholders and beneficiaries.

Experts in skill development programmes from both public and the private sectors were involved.

Different stakeholders and potential beneficiaries were also involved and interviewed. A total number of 300 youth were interviewed and a total of 50 different professionals. 

It was important to note that, the isolated and poor beneficiaries suggested they needed different skills. The skills that they needed should be practical in nature. And this should mould and nurture them to get engagement in different capacities. At the same time, should enable them to start small outlets in their respective villages and estates of their choice.

One of the most important practical courses that was suggested in the survey was the beauty course for both males and females. it was very evident that the most of the respondents said that the beauty training courses have lots of opportunities.

The opportunities exist in hotels, family households, restaurants, schools and beauty parlors.

It is currently estimated that over 2800 different students of different calibers have gone through the VERA BEAUTY COLLEGE since its inception in 1998 due to the growing demand for beauty training since the college have tremendously grown.

This growth is evidenced by the expansive nature of its headquarters and training centres (Emperor Plaza, Nairobi).

As per the study that was presented to the board through the college committee, recommended that:

The college operates within the principle of the following values – integrity, innovativeness, professionalism and team work.
Two branches were recommended, Eldoret College situated at Komora Centre and Nakuru at Riva Business Centre.

The college is experiencing the following challenges:
· Inadequate finances to support the training of poor students

· College drop outs.

· Inadequate training kits for training.

· Inadequate materials for practical session.

· Inadequate teaching staff.

PROBLEM STATEMENT/ JUSTIFICATION

Most of the vibrant Youth in Africa face many challenges. One of the critical issues is that majority is in need of special skills for engagement. There demand justified by the need for support and training opportunities.

Those that are not given opportunity will go along way and develop negative life styles that are unpleasant to the society. The lucky ones will have the opportunity to contribute to the economy of the country at large.

1.2
VERA BEAUTY & FASHION COLLEGE
VISION

To be the leading, successful and dynamic centre of excellence in fashion and cosmetology training in East Africa and beyond.

MISSION

To provide quality training in cosmetology and fashion and provide sufficient professionals for the industry.
The college has two main departments namely:

· Hair and Beauty Department (cosmetology)
· Fashion Department
1.3
PROJECT OBJECTIVES
· To provide training opportunities for the youth in cosmetology and integrate HIV/AIDS and reproductive health in fashion and beauty concepts.

· To identify and sponsor the needy students and promote training opportunities in cosmetology.

· To support the poor students to establish their business after the completion of their training course.

1.4
SPECIFIC PROJECT OBJECTIVES

· The project plans to support 300 students in 12 months in different disciplines through the education trust organization in 12 months..

· To address the challenges affecting the poor students at the college. The college secretariat and board of directors came with the idea that the Vera Educational Trust Organization be established.

· The mandate of the trust organization will be to mobilize financial and material resources to support the poor students. Poor students from poor families who are infected and affected shall b e given first priorities.

· To collaborate and network with the public and private foundations who can support poor students in the 3 centres. 

1.5
PROJECT STRENGTHS
· Well designed community training centre.

· Well trained staff.

· Reliable communication system.

· High number of students seeking training opportunities.

· High level of community support.

1.6
PROJECT EXPECTATIONS
· The project expects to provide quality training for the youth and the general community and HIV/AIDS Education.

· The project expects to nurture local talents and create employment opportunities.

1.7
PROJECT STRATEGIES AND METHODOLOGIES
The project will use and adopt the following strategies and methodologies:

· Youth/students sponsorship for needy beneficiaries.

· Conducting mini lectures and group discussions in HIV/AIDS prevention and productive health and sexuality.

· Considering beauty pageant shows and fashion shows.  

· College participation on radio/TV talk shows for social change.

· Conducting specialized and tailor made professional trainings for employment.

· Conducting feeding programme for the needy beneficiaries (youth and recruit them into the training programs.

· Conducting beauty and fashion talks integrated with development messages.

· The use of video presentation for sensitization and trainings.

· Conducting training workshops and seminars for the community. 

1.8
PROJECT ACCOUNTABILITY/SUSTAINABILITY
· The project will use the existing structures to support the Vera Trust Fund Organization.

· The current accounting process and book keeping, methodologies and principles shall be observed.

· All the students to receive training support from (VTFO) will be documented. The funds shall be paid directly to the organization accounts. The project accountant shall generate monthly and quarterly reports on financial expenditures.

· The project directors shall give the narrative report on the project progress and emerging issues and training trends.

2.0
PROPOSED PROJECT ACTIVITES
· Community Youth/Student sponsorship for the needy beneficiaries.

· Integrated counseling/ activities into the college calendar of e vents.

· Participation in the community service events e.g. feeding, drama activities.

· College health talks and discussions, video shows on RH and sexuality.

· Conducting workshops and seminars on HIV/AIDS.

· Networking and collaboration.   

2.1
PROJECT FUTURE PLANS
· To work together with different community stakeholders to identify needy beneficiaries for training and educational support.

· To sponsor 150 females and 150 males (300) in different disciplines fro 12 months at the Vera Beauty and Fashion College and to expand to other area of Kenya.

· To start a revolving loan fund for poor students at the college through the Vera Trust Fund Organization.

· To identify and support 50 students for Bachelor of Cosmetology & Beauty Health Care programmes at the Busoga University. (This is a pioneer program in East and Central Africa.
· To construct a friendly hostel to provide accommodation and catering services for poor beneficiaries.

2.3
PROJECT / CURRENT FURURE PARTNERS
· Government of Kenya (National Aids Control Council)

· Cabort Foundation USA.

· Busoga University and IMB of Italy.
· Pathfinder International

·  Bill and Melida Gates Foundation

· Ford Foundation

· Rockefeller Foundation

2.2
PROPOSED SPONSORSHIP PACKAGE
 The package shall constitute the following:

Accommodation full board, training kits, transport and tuition.

The project will be implemented in three phases i.e:

Phase 1 will target 200 physically challenged students from Nairobi Slums at a total cost of 9,630,000. The second phase will target 50 students from the rural areas (Nakuru) at a total cost of 3,500,000 while the last phase will target 50 students from Eldoret who are physically challenged at a total cost of 3,500,000.

2.4
PROPOSED BUDGETARY ALLOCATION PER YEAR
· Fashion and Designer Training Course.
Tuition 50,000 x 10 students x 20 months

=
1,000,000
Training kits 20,000 x 10 students


=
200,000

Accommodation 5,000 x 10 students x 20 months
=
100,000

Transport 3,000 x 10 students x 20 months

=
60,000

Sub-Total
=
1,360,000


· Design and sketching training course- 10 months

Tuition 50,000 x 10 students x 10 months

=
500,000

Training kits 20,000 x 10 students


=
200,000

Accommodation 3,000 x 10 students x 20 months
=
50,000

Transport 3,000 x 10 students x 20 months

=
30,000

Sub-Total
=
1,050,000
· Pattern making and sewing course

Tuition 50,000 x 10 students x 10 months

=
500,000

Training kits 20,000 x 10 students


=
200,000

Accommodation 5,000 x 10 students x 10 months
=
50,000

Transport 3,000 x 10 students x 10 months

=
30,000

Sub-Total
=
1,050,000
· Freehand cutting training course

Tuition 50,000 x 10 students x 5 months

=
250,000

Training kits 20,000 x 10 students x 5 months
=
100,000

Accommodation 5,000 x 10 students x 5 months
=
25,000

Transport 3,000 x 10 students x 5 months

=
15,000

Sub-Total
=
890,000
· Interior design course

Tuition 50,000 x 10 students x 10 months

=
500,000

Training kits 20,000 x 10 students


=
200,000

Accommodation 5,000 x 10 students x 10 months
=
50,000

Transport 3,000 x 10 students x 10 months

=
30,000

Sub-Total
=
1,050,000
· Event decoration and flower arrangement courses

Tuition 50,000 x 10 students x 5 months

=
250,000

Training kits 20,000 x 10 students x 5 months
=
100,000

Accommodation 5,000 x 10 students x 5 months
=
25,000

Transport 3,000 x 10 students x 5 months

=
15,000

Sub-Total
=
890,000
· Accessory and beadwork training course

Tuition 50,000 x 10 students x 5 months

=
250,000

Training kits 20,000 x 10 students x 5 months
=
100,000

Accommodation 5,000 x 10 students x 5 months
=
25,000

Transport 3,000 x 10 students x 5 months

=
15,000

Sub-Total
=
890,000
· Feeding programme for needy children / students

Kshs. 300,000 per quarter x 3 quarters

=
Kshs. 900,000 

· College resource centre support

Kshs. 1,000,000





=
Kshs. 1,000,000

· Supporting college revolving loan fund for poor students

Kshs. 1,000,000 per quarter x 3 quarters

=
Kshs. 3,000,000

· Project counselors support per year

Kshs. 200,000 per quarter x 3 quarters

=
Kshs. 600,000

Grand total 

=
Kshs. 16,630,000

2.5
PROPOSED PROJECT WORK PLAN 2012 – 2013
	Activities 
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct 
	Nov
	Dec 

	Student sponsorship 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Monitoring and education
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	HIV/AIDS trainings
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Resource centre support
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Students counseling services 
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Feeding vulnerable
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Revolving loan fund
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Supervising activities
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Fundraising activities
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Stakeholders forums
	√
	
	
	
	
	√
	
	
	
	
	
	√

	Reporting
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Enter Edu. activities
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	Life skills services
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	College marketing and social promotions
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√


2.6
PROJECT BANK INFORMATION
Bank Name
:
Equity Bank (Kenya)

A/C Name
:
Vera Beauty College Ltd

Branch

:
Kimathi

A/No

:
0560291215033
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