
Leading from the Classroom: Teacher 
Appraisal and Evaluation

The Texas Education Code provides school districts with two options for teacher evaluation: the appraisal 
process developed and recommended by the state commissioner or a system developed by the local school 
district and site based decision making (SBDM) committees.  The appraisal instrument must assess the 
teacher’s implementation of discipline management procedures and the performance of his or her  
students — and that provides you and your local association an opportunity to use SBDM to develop 
effective teacher evaluation models that can truly transform teacher performance.

At this time, PDAS remains the recommended state appraisal system until the commissioner formally 
adopts and recommends the proposed T-TESS system, which TSTA objects to in its current form, for 
reasons enumerated in public comments filed on January 11, 2016. Any district attempting to adopt 
T-TESS before it is adopted as the recommended system must use the SBDM process.

11 Critical Characteristics of an Effective Teacher Appraisal Instrument
Local associations, working through the SBDM process, should ensure the appraisal instrument 
encompasses TSTA’s 11 critical characteristics to capture the essence of effective teacher appraisal.

 1.  Intuitive, so it possesses transparency and clarity and is easy to understand.

 2.  Constructive, to identify any specific area(s) of strength.

 3. Informative, to identify any specific area(s) for improvement.

 4. Descriptive, to explain the impact of a teacher’s performance on student achievement.

 5. Prescriptive, to provide actionable and sustainable improvement.

 6. Cognitive, to encourage teacher reflection.

 7. Instructive, to inform future practice.

 8.  Supportive, to exist within the continuum of supports and services available to the teacher through the 
district.

 9. Cumulative, so it reflects a sequential process rather than a collection of events.

10.  Effective, to ensure it achieves its desired outcome — which should be to improve teacher effectiveness.

11.  Substantive, so it provides real evidence that gives it meaning and purpose.

The single best indicator of student achievement is an effective teacher in the classroom. Excellent teaching 
requires appraisals that focus on improving performance rather than getting rid of teachers.

Texas Teacher Evaluation and Support System  (T-TESS)
In public comments, TSTA filed 17 points of improvement that were needed to make the proposed T-TESS 
rule acceptable. Some of the key points made in our public comment are included in the list below.



Recommendations for Local Associations 

1.  Engage with the district level planning and decision-making committee to ensure that the district 
adopts an appraisal instrument best suited to meet the needs of the teachers and the district.

2.  Develop and secure adoption of language for policy DNA (LOCAL) that:

➤  Allows for the less than annual appraisal of teachers, including the requirements for qualifying for a 
less than annual appraisal.

➤  Strengthens procedural safeguards to ensure that any safeguards granted by the state are mirrored in 
DNA (LOCAL) for those school districts that adopt an alternative appraisal instrument.

➤  Limits the use of student growth measures as a part of the teacher evaluation process to no more 
than 20%, and preferably eliminate any Value Added Modeling (VAM) growth measures that are 
based on student performance on standardized tests.

➤  Limits the student growth measure to no more than ONE student growth measure (proposed rule 
states it can be measured by ONE OR MORE measures).

➤  Allows only for the use of Student Learning Objectives (SLOs) or Student Portfolios as the measure(s) 
of student growth.

➤  Allows for teacher appraisals to be conducted only in the area(s) the teachers are certified to teach.

➤  Provides a three- to six-week window for teachers to complete their self-assessment/goal-setting/
professional development plan if their teaching assignment changes following any End-Of-Year 
conference.

➤  Addresses procedures for a formal and informal observation.

➤  Requires all observations to be announced.

➤  Preserves the integrity of the teacher appraisal to include only appraisal data and documentation from 
the appraisal year.

➤  Identifies what constitutes verification of third-party documentation.

➤  Clarifies the qualifications of individuals other than school district administrators who can be 
certified as an appraiser.

➤  Specifies the frequency for appraiser recertification.

➤  Expands the appraisal calendar to include prohibitions to conducting observations on 
• The last instructional day immediately preceding a holiday; 
• The first instructional day immediately after a holiday; 
• Any early release days; 
• Days on which students are taking either a state or district mandated assessment;
• Any day for which there is a pre-planned change in the daily calendar, like a pep rally day; and
• The two days prior to and after any state and district-mandated assessment.

3.  Provide members information on how the process should work rather than letting campus 
administration dictate it. As an example, in some school districts, teachers are being told to include 
a VAM statement either as the goal itself or as evidence of goal attainment in the goal-setting plan.


