Associate Annual Self-Evaluation Form    

Name: ___________ Title: _______ Date:_______ Hire Date:_______ Position Date:_______

Return to (Leader): _______  by (date): _______

Do you have any questions about what’s expected of you on the job?  What areas are unclear to you?

What were your goals?  Did you successfully achieve them?  Why or why not? (Be specific with your information)

What other accomplishments did you achieve?

What are the most important functions of your job (list at least the top 3)?  What is the standard or expectation for that function?  Do you consistently exceed, meet or not meet this standard & why?

	Job Function
	Standard or expectation
	Meet, Exceed or Not Meet
	Why?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


What are your goals or plans to improve yourself for the coming year?  What will be the standard for success?  When will they  be accomplished?
What will you need from me (or your manager) in the coming year?

_________________________________
_______


__________________________________
_______

Reviewed Associate Signature




   Date 



Supervisor Signature




   Date

This form is to be filled out “electronically” on the computer, then printed out.  A copy is made for the associate and the original goes in the associate’s permanent file.








